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Technical Infrastructure

Collection metadata available via global  cross domain delivery channels

Assessment and prioritisation of 
enhancement requirements

Automated E-book metadata 
enhancement process implemented

Establish horizon scanning 
function for metadata

Undertake Options appraisal for 
linked metadata platform 

replacement

Aleph v22 
Implemention

Develop  metadata 
visualisation tools

Redevelopment of AMED 
Service metadata

Undertake investigation of 
DRM metadata solutions

Convergence on agreed metadata standards portfolio

Standardise licensing solutions for 
derived collection metadata

Internal communication of 
strategic priorities

Completion of website 
redevelopment

Harmonisation of existing 
metadata licensing practice

Pilot IAMS data release

Create metadata 
based collection 

analysis tools 

Undertake review of 
national library metadata 

systems options

Assessment and prioritisation of metadata 
systems  migration requirements

All Collection metadata held in 
centralised master repositories 

Sound & Moving Image 
Metadata assessment

Persistent Identifier infrastructure for metadata and related content

Implementation of 
ODRL solution

Internal promotion of 
agreed standards 

portfolio

Preparatory work for LST 
Programme & metadata 

migration project
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Improved user access options available

Implementation of PSI 
directive for metadata sets 

Complex rights & licence metadata solution available

New staff intranet and wiki 
resources on collection metadata

Milestones

Activities

Optimised metadata management processes

Activities are positioned based on the year in which peak period of effort is estimated. Size and position are not 
indicative of actual project timeframes or effort required. 

Milestones show key capabilities and the year in which they are aspired to be achieved.

Efficient international standards engagement process

Review of new metadata 
creation & processing  options

Establish annual collection 
metadata audit processes

Collaborate with international partners on core metadata standards
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Investigate FAST subject 
standard Implementation

BNB Linked data service 
improvements

Printed music metadata 
release 

New open researcher format 
metadata capability implemented

Fully representative range of metadata sets available

Hidden collection metadata 
assets exposed for re-use

Centralised metadata licence 
storage implemented

Undertake audits of metadata 
assets & licenses

Governance & internal 
support functions 

established

Investigate deriving options for 
sound recordings & related 

workflow enhancements

Collection Metadata best practice 
Wiki  available for staff

New linked data platform 
implemented

Participate in JISC shared 
metadata service platform 

options appraisal 

External publication of 
strategy

External user support functions 
centralised

Preparatory work for Google 
digitisation phase 2

WEL & E-book  batch 
upgrade systems 

implemented

Linked data platform 
redeveloped

Review metadata standards & 
develop minimum standards 

framework

Investigate BL on Demand requirements

Outcomes Outcomes from planned activities at the end of the strategy period

Reviews Reviews to be undertaken prior to formulation of business cases/annual implementation plans

Comprehensive open 
metadata service 

offering

Unified, standardised 
metadata management 

infrastructureInvestigate options for standardised 
hierarchy & granularity in description

Undertake review of metadata standards & develop engagement plan

Undertake investigation 
of ODRL DRM  

Centralised metadata 
assets register available

Outcomes of skills audit 
implemented

Metadata documentation 
change management system 

implemented

TEI support migrated 

Examine use of FAST & 
DDC Abridged

Complete preparatory work for 
Google digitisation phase 3

Survey users of free data

Undertake preparatory work for 
SAMI data release

Review scope of BNB

Participate in JISC BibDOG 
Procurement 

Assist in metadata components of 
News Strategy

Migration to data.bl.uk site for 
metadata downloads

TEI Standard Import/Export 
Options Implemented & Data 

Migrated 

Develop metadata dissemination 
strategy beyond library domain

Investigate static web page 
metadata options

Implement commercial 
sound recordings 

workflow 

Assist in metadata 
components of Everything 

Available Portfolio 

New CIP Contract starts

ISNI 
Implementation 

Support 

Data releases for: 
Knowledge orgs, 

IAMS, CMS & SAMI

Participate in ISTC & 
ISSN Revision 

JISC National Bibliographic 
Knowledgebase 
Development

Assist with PLR Systems 
Replacement

Create metadata best 
practice for Heritage 

Made Digital Workflows

New batch processes to identify 
unpublished, unclaimed and print 

titles no longer received

Holdings data 
improvements scoped 

for UKRR P3

Improve publisher 
metadata service offering

Europeana 
format export 

solution

Participate in BIC 
Metadata map Project

BL  URI & Namespace 
policy created

Create schema.org 
pilot implementations

Options appraisal 
for BL ID services

RDA 3R 
Implemented

Undertake staff talks 
programme

Metadata Wiki 
Redevelopment

Metadata Strategy Workshop 
& Stakeholder meetings

Options appraisal for 
ESTC replacement

Investigate feasibility of  
‘Metadata Lake’ concept

Pilot print to MARC21 
transformation tool

Pre 1950 metadata 
enhancement 

project

Provide expert input to metadata 
licensing for PLR, SoS, NBK

Enhance BNB 
LOD dataset

Options appraisal 
for complex digital  
holdings metadata

Agree sustainable XSLT 
support solution

Communicate strategy 
to other national 

libraries

OAI-PMH 
Compliance 

check
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