Workflow




4 ch open-reel process

Re-migrate
4ch & 7ch

- Distribution to proper script

Rewind & cue

- Removal av silence, WD/WE =
. - 192 kHz to 48 Khz
> - Normalization [
- Create browsing files ==
- Re-name with new prefix for _;
R t Editing if needed arehiv & brows Cont 51 t il I
A ile name entry iting if neede et storage ontrol that files qualify
& recording & export Transfer for further processing

(3)  Control of contents in
J "Uncertain” folder
Handling of problematic tapes
. ) Receipt that files are received

Staging area for
QC listening

1L 1]

Brows files Archive files

@) HSM system
Mass-updating of database /

Return if incorrect

QC listening

QC of final product
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Post processing

Done according to format:

Open-Reel Audio%s inch 4ch
Open-Reel Audio¥% inch 7ch

Quarter Inch Cassette (QIC), Audio Automation
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Open-Reel Audio¥ainch 4ch

Checks if naming is correct (same for 7ch)
Checks if it's a weekday or weekend (P1 and P2)

Weekday: delete 5 h 30 min
For audio file representing midnight to 06:00 AM Show

Weekend: detect and delete silence plus 12 min
For audio file representing 06:00 AM to 12:00 PM Show

Delete 4 h and 30 min 06:00 AM to 12:00 PM (UT)

This channel broadcast P1 or P3 at these hours
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Open-Reel Audio¥sinch 4ch

» Change header info from 192 to 48 kHz
» Reads normalize factor (same for 7ch)
* Normalize Show

* Reverse track if necessary
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Open-Reel Audio¥sinch 4ch

OER 4B @4 rune

» Create browse audio file

« Complete naming with prefix
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 Transfer to Staging Area
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Listtapes

Create 4-channel
Create VHE
Create QIC
Impatt Excel
Listfiles

Quality Contral
Statistics

QIC

Create Process Schedule

Edit Process Schedule

Filter Tapes
Alla hd
Alla v

Filter Files
Alla v

Alla, b

Display per page
Alla

Search

SLBA Migration project

pe || Segtember v || 1995

—

[sesam QoK OReject O Delete [ Send

]

Ogesam Ook CReject ODelete [ Send

]

(RN

Ogesam Q0K OReject ODelete [ Sand

]

Taken out

) 4=

Taken out

Taleen out

—1| &

Taken out

(=]

Taleen out

9 Taken out

10 Taken out

11 Taken out

12 Taken out

13 Taken out

14 Taken out

15 Taken out

16 Taken out

17 Taken out

18 Taken out

19 Taken out

20 Taken out

M Talran ant

Quality control

» Technical quality
» Correct overlap (P1 and P2) between audio files

» Content accuracy
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Listtapes

Create 4-channel
Create VHE
Create QIC
Impatt Excel
Listfiles

Quality Contral

Statistics

QIC

Create Process Schedule

Edit Process Schedule

Filter Tapes
Alla hd
Alla v

Filter Files
Alla v

Alla, b

Display per page
Alla

Search

SLBA Migration project

pe || Segtember v || 1995

—

[sesam QoK OReject O Delete [ Send

]

Ogesam Ook CReject ODelete [ Send

]

Ogesam Q0K OReject ODelete [ Sand

]

Taken out

Taken out

) | =] W] e

Taleen out

7 Taken out

8 Taken out

9 Taken out

10 Taken out

11 Taken out

12 Taken out

13 Taken out

14 Taken out

15 Taken out

16 Taken out

17 Taken out

18 Taken out

19 Taken out

20 Taken out

M Talran ant

Quality control

» Technical quality
» Correct overlap (P1 and P2) between audio files

» Content accuracy

Ok files are transferred to Mass Storage, rejected
are controlled by Supervisor
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Listtapes
Create 4-channel

Create WHS
Create QT

Impait Excel
Listfiles

cality Control
Statistics

QIC

Create Process Schedule

SLBA Migration project

Edit Process Schedule

Filter Tapes
Alla v
Alla v

Filter Files
Alla v

Alla b

Display per page
Alla

Search

pgZ | September ¥ | 1996 + [SLnad Ml atris ]

[aesam O oK OFeject O Delete

Send

[Hgesam O 0K OReject O Delete

Send

ad | b | e

[Hgesam O 0K OFReject O Delete

1]

Send

Talcen out

| =

Talcen out

Talen out

1| &

Taken out

= e

Talcen out

9 Taken out

10 Taken out

11 Taken out

12 Talcen out

13 Talcen out

14 Talcen out

15 Talcen out

16 Talcen out

17 Taken out

18 Talken out

19 Talcen out

20 Talcen out

W el et s
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O e SLBA Migration project

List tapes .

ot batne MigDB
Create QIC

Import Exce
Listfiles
Quality Control

 Create a record for a unique tape ID
QIC
rrmes e | 14Stall Tapes

2 || rome pperape i P » Keep track of the physical media

34167 QIC 1956-12-20-P3 Taken out

Filter Tapes
aic b
Al v

Filter Files
All v
All v

34168 QIC 1956-12-21-P1 Taken out

 Status updates after surrender

34169 QIC 1956-12-21-P2 Taken out

Display per page
Al v

34170 QIC 1956-12-21-P3 Taken out

ED‘ED‘ED‘ED‘D‘
|

« XML export for updating Media DB

Edit marked ] [ Export Sesam ] [ Create Ange-<mML ]

Search

Tape-Sort:
File-Sort:

User: MasterToda
Logout

Suppmt

Systemstatus
The Matrix
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Listtapes
Create d-channel

Cregte WHS
Create Gl
[mport Excel
Listfiles

Laality Control

Statistics
QIC

Create Process Schedule

SLBA Migration project

Edit Process Schedule

Filter Tapes

All e

All v
Filter Files

All w

All v
Display per page

Al v
search

Tape-Sort:
File-Sort:

Create 4-channel

Talren out w

HNumbers per day

4
Start-Diate
= = (YYYY-MM-DD)
End-Date
= = (YYYY-IMMM-DD)
Cotmmentaty
Clomtnon w

[ Add to Files




SLBA Migration project

Listtapes
Create 4-channel

Create YHS
Create QIC
Import Excel
Listfiles

Quality Control

Statistics

QIC

Create Process Schedule Li;;t rlll Tapes
i Py (

Edit Process Schedule

Filter Tapes | . | i | Farmat | Archive nr Stetus Commentary

Qlc b 0

Al v x] 24167 QIC 1996-12-20-P3 Taken out -

Filter Files - 34168 QIC 19%96-12-21-P1 Taken out =
X1

All bt N

All hd =22 =
] 24169 QIC 1996-12-21-P2 Taken out

Display per page O 34170 QIC 1996-12-21-P3 Taken out :

Al v X]

--- [ Edit marked ] [ Expon Sesam ] [ Create Ange-<hL ]

Search

—
]
—
N
]
e
A
2
Ty
(=]

Tape-Sort: ST
File-Sort:

User: MasterYoda
Logout

Support;

Systemstatus
The hatrix



SLBA Migration project

Listtapes I\/I . D B
Create 4-channel I g
Create YHS i
Create QIC List all files
Irnpatt Excel
Listfileg - ; : 1 1
QusltyContl It ik i bt e oo |y * Creates a record for an unique file ID
Stafistics 1954150 o 1 1986-01-04 1800 2400.mm03|1986-01-04-4| MP3 tag ol
2] bétjan av flen
QIC kan raderas,
eale Process Srhiedule 139599 vs o p2 1986.01.05 0000 0600.mp3(1986.01.05-1| MP3 ondag och ° Keep track of the files
Edit Process Schedule [X] e = L e sandningama
bégjar 0700
Filter Tapes e
T 14556 wendagn « Automatic status updates
Al 4 T[S 52 1986-01-06 0000 D600 mp3 1986-01-06-1| MP3 och
sandningarna
Filter Files bérjar 0700
MP3 v
- kan raderas, H H
Rejected W | |35 i  Quality Control interface
T3 o pl 1985-03-09 0000 0600.mp3|1885-03-09-1| MP3 HE
. X sindningama
Display per page bétjar 0620
Al v
135970 kan raderas
Sear ——||¥8 sr pl 1885-05-25 0000 0600.mp3|(1885-05-25-1|| MP3 sindningarma
Search [X] i
bérar 06.20
136307 sandningen ghr
———||¥S sr p2 1986-01-11 1800 2400.mp3|(1986-01-11-4(| MP3 i
Tape-Sort X aver 2400
File-Sort: o slutet av
T TS sr pl 1986-01-13 1800 2400.mp3|(1986-01-13-4/| MP3 sandningarma
User MasterToda [ inte med
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Listtapes

Create 4-channel
Create WHS
Create QIC
Import Excel
Listfiles

Quality Control

Statistics

QIC

Create Process Schedule

SLBA Migration project

Edit Process Schedule

Filter Tapes
All b

All i

Filter Files
MF3 “

Eejected hd

Display per page
Al

Search

Tape-Sort:
File-Sort:

User: MasterYoda

List all files
Id File name Archive nr |Format| Status | Commentary
134541 lag volym 1
IX] Y3 sr pl 1986-01-04 1800 2400 mp3||1986-01-04-4|| MP3 e
lcan raderas,
134595 séndag och
X] T3S sr p2 1986-01-05 0000 0600 mp=1986-01-05-1|| MP3 Sl
bérjar 0700
lcan raderas,
134596 trettondagen
] Y35 st p2 1986-01-06 0000 0600 mp3|1986-01-06-1|| MP3 och
sandnmgarna
bérjar 0700
lean raderas,
135573 lérdag och
X] Y3 sr pl 1985-03-09 0000 0600 mp3||1985-03-09-1|] MP3 Al
bérjar 0620
135979 kan raderas
] Y35 st pl 1985-05-25 0000 0600 mp3|1985-05-25-1|| MP3 sandningarna
bérjar 06,20
136307 sandmngen gar
X1 TS ar p2 1986-01-11 1800 2400 mp=|1%86-01-11-4| WP3 swer 2400
136435 shutet av
X Y3 sr pl 1986-01-13 1800 2400 mp3||1986-01-13-4|| MP3 sandningarna
inte med




www.slba.se

mikael.johansson@slba.se
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Presentation Notes
Conclusions



Don´t be too rigid in your project structure. Allow time for reflecting, evaluating and even changing courses if necessary.



Spend time assessing the collections before creating a solution to the problem. It´s time well spent. 



Try to create systems that do as much as the thinking as possible. This allows the use of less skilled personnel that can be replaced more easily… which means cheaper and quicker.  



Be prepared take a stand on compromises in costs, time, or quality.    And quality can of course be measured in different ways. For us the best quality we could achieve on the given budget was a decent reproduction of a majority of the archive,  as opposed to a near-perfect reproduction of a small part of the archive.     
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