
British Library Programme and Project Management Review Specification 

Contract Reference 001286 

1.0 Background 

1.1 The Library 

The British Library is the UK’s national library, one of six legal deposit libraries. It holds one of the 
largest collections of printed material in the world, containing over 150 million items and featuring 
almost every known language. The collections include archives, manuscripts, maps, newspapers, 
magazines, prints and drawings, music scores, patents, stamps and other philatelic items, as well as 
born-digital material. The sound and vision collections include sound recordings from 19th-century 
cylinders to CD, DVD, and MD recordings.  

The Library is a Non-Departmental Public Body within the Department of Culture Media and Sport 
(DCMS), which funds the Library from Grant in Aid. The Library received income and endowments of 
£109 million in 17/18, of which 13% is earned by the Library from the provision of commercial 
services. Each year, there are over 400,000 visits to our reading rooms with circa 4 million items 
consulted online remotely. The Library attracts over 1.4 million visits annually with over 1 million 
visits to our on-site exhibitions in 17/18. 

Further information about the British Library can be obtained from our website - www.bl.uk. Details 
of the governance structures of the British Library are set out within the Governance Statement in 
the Library’s Annual Report and Accounts, which can be found on the Library’s website – 
http://www.bl.uk/aboutus/annrep/. 

1.2 Living Knowledge and Strategic Portfolios and Major Programmes 

Underpinning the Library’s activities is the British Library’s 6 core statements of purpose set out 
within the Living Knowledge Vision 2015-2023: custodianship, research, business, culture, learning 
and international.  

To support the delivery of Living Knowledge, the British Library has currently set up 5 Strategic 
Portfolio made up of programmes and projects to deliver key transformation as well as other major 
programmes to enable the Library’s vision. This includes: 

Strategic Portfolios 

• Heritage Made Digital
• St Pancras Transformed
• Everything Available
• Everything Engaged
• British Library North

Other major enabling programmes 

• Library Systems Transformation Programme
• Technology Transformation Programme
• Public Lending Right Programme

http://www.bl.uk/
http://www.bl.uk/aboutus/annrep/
https://www.bl.uk/projects/living-knowledge-the-british-library-2015-2023


 
• Finance System Replacement Programme 

1.2 Programme and Project Management 

The library currently operates a devolved programme and project management structure with local 
programme offices set up to deliver the Library’s transformation. The Library does not currently 
have a central/ corporate Programme Management Office (PMO), though some responsibilities that 
would exist within a traditional PMO set up do exist within the Library’s Planning, Performance and 
Assurance Team within the Finance Department as well as within devolved structures such as the 
Technology Department.  

 

2.0 Requirements 

2.1 Scope 

The library is seeking a holistic review to advise on the library’s approach to programme 
management to help to ensure effective levels of support to enable successful start-up, delivery and 
implementation as well as robust structures of assurance, accountability and reporting.  

The review should seek to assess the library’s current approach to managing major programmes and 
projects, identifying areas of good practice and making recommendations for improvements. Focus 
should be given in regards to: 

• Processes; 
• Documentation; 
• Reporting;  
• Structures; 
• Resourcing; and 
• Assurance  

Assessment of the above should be given with consideration to the whole project life cycle from the 
decision to commence a project, to project initiation, to project delivery and implementation, to 
post project review, with links to change and stakeholder management throughout.  

The review should also consider whether a central Programme Management Office would be 
appropriate, and if so, options in terms of what form/ role and how it could be structured with a 
recommendation as to the review’s preferred option for the Library. 

2.2 Timing  

The review should take a maximum of 10 days to complete inclusive of travel, planning, interviews, 
research, report writing and final report agreement.  

The report output of the review should be agreed and finalised by the 31st of March 2019. Therefore 
it is envisaged that the review will need to commence in February 2019 to ensure work can be 
undertaken in a timely manner. 

2.3 Stakeholders 

Key stakeholders who will need to be interviewed as part of the review include: 



 
• Chief Operating Officer (senior sponsor) 
• Chief Librarian (senior sponsor) 
• Head of Finance 
• Head of Assurance 
• Head of Technology 
• Head of Governance 
• Head of HR 
• Planning, performance and assurance team 
• A sampling of British Library programme Senior Responsible Owners 
• A sampling of British Library programme managers 
• Lead Business Analyst, Technology 
• Development Office Programme Manager 

Travel may be required to both of the Library’s main site locations, in Boston Spa, Yorkshire and St. 
Pancras in London.  

3.0 Response Requirements 

Interested parties are requested to submit a proposal (max 5 pages) outlining a draft terms of 
reference for the review including a proposal for how it will be carried out, what will be sought to 
reviewed or advised upon in the course of the review, the format of the outputs of the work and any 
further proposed requirements of the review.  

As outlined in 2.2, the review must take no more than 10 days – therefore within the proposal 
please provide details of the proposed length of the review and a quote for provision of the work 
and a payment schedule. Please also provide details of any further variable amounts as part of a 
pricing schedule such as travel costs or specify if this is inclusive within the quoted cost.  

Please also provide: 

• Details of a proposed timetable to meet the requirements of a final report output 
by the 31st of March 2019; 

• CV(s) of those proposed to undertake the review; 
• 2 Client References 

Please provide responses via the eTendering portal by 12:00 on Monday the 11th of February. 
Responses will then be evaluated on the ability to meet requirements, cost and timing with 
notification of appointment by Wednesday the 13th of February. The review will be sought to 
commence as soon as possible following the appointment.  

 

https://www.bl.uk/aboutus/quickinfo/loc/
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1. DEFINITIONS 
 

In these General conditions of Contract: 
 

1.1 "the Library" means the British Library Board and includes the Library's successors 
and assigns; 

 
1.2 "Contractor" means the person, firm or company appointed by the Library to carry 

out the Project; 
 
1.3 "Contract" means the contract between the Library and the Contractor consisting of 

these General Conditions of Contract and any other documents listed in the 
Appointment Letter. 

 
1.4 "Appointment Letter" means the Library’s letter to the Contractor, appointing the 

Contractor for the performance of the Project; 
 
1.5 "Project" means the services to be provided as specified in the Appointment Letter 

and/or in the Contract. 
 

2. THE PROJECT 
 

2.1. The Contractor shall perform and complete the Project, using its own equipment 
and resources, with reasonable skill and care and in accordance with the Contract. 

 
2.2. The Contractor shall provide the Library with such reports of its work on the Project 

at such intervals and in such form as the Library may from time to time require. 
 
2.3. The Library may by notice to the Contractor modify its requirements for the Project 

and suitable amendment to the fees and/or timescales shall if necessary be agreed 
between the parties. 

 
3. CONTRACTOR'S PERSONNEL 
 

3.1. The Contractor shall provide a list of the personnel regarded by the Contractor as 
key personnel.  Key personnel shall be those personnel who are, in the opinion of 
the Contractor, necessary for the successful completion of the project.  The 
Contractor shall not without prior written approval of the Library replace or add to 
such key personnel. 

 
3.2. If the Library gives the Contractor notice that any person is to be removed from the 

Project or is not to become involved in it, the Contractor shall take all steps to 
comply with such notice. 

 
3.3. The decision of the Library on the matters referred to in sub-clauses 3.1 and 3.2 

shall be final, but the Library shall not exercise such powers unreasonably. 
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4. FEES 
 

4.1        The Library shall pay to the Contractor fees as set out in the Appointment Letter.  
Expenses in addition to the fees shall not normally be paid by the Library unless 
such expenses are agreed between the parties. 

 
            4.2         In respect of the payment of Contractor’s agreed expenses by the Library, the 

Contractor shall produce such evidence thereof as the Library may reasonably 
require. 

 
4.3        Unless expressly stated in the Contract, payment will be made in full within 30 days 

of receipt and agreement of the invoice for the completed work to the satisfaction 
of the Library. 

 
4.4 Value Added Tax, where applicable, shall be shown separately on all invoices as a 

strictly net extra charge.   
 
5. AUDIT 
 

5.1. The Contractor shall keep and maintain until 2 years after the Contract has been 
completed records to the satisfaction of the Library of all expenditures which are 
reimbursable by the Library and of the hours worked and costs incurred by the 
Contractor or in connection with any employees of the Contractor paid for by the 
Library on a time charge basis.  The Contractor shall on request afford the Library’s 
representatives such access to those records as may be required by the Library in 
connection with the Contract. 

 
6. ANTI BRIBERY 
 

6.1. The Library will not tolerate bribery in any form (as defined by the Bribery Act 2010 
and any subsequent law).  The Contractor represents, warrants and undertakes to 
the Library that it has in place, and will follow, adequate anti-bribery policies and 
procedures.  The Contractor acknowledges that any breach of its obligations under 
this clause would constitute a material breach of contract for which the Library 
would be entitled to terminate the Contract with immediate effect. 

 
7. COPYRIGHT & DATA PROTECTION 
 

7.1. All reports and other documents and materials and the copyright or similar 
protection therein arising out of the performance by the Contractor of its duties 
hereunder are hereby assigned to and shall vest in the Library absolutely. 

 
7.2. The provisions of this Clause 7 shall apply during the continuance of the Contract 

and after its termination howsoever arising. 
 
7.3        By virtue of this agreement it is foreseen that both parties may come into 

possession of personal data and will agree to process it in a way that would deemed 
compatible with the Data Protection Act 1998 (DPA) until replaced by the General 
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Data Protection Regulation (Regulation (EU) 2016/679) (GDPR) and any 
implementation laws, regulations and secondary legislation. Should the supplier 
come into possession of any personal data they agree to act as if they were a full 
data processor. 

 
8. INDEMNITIES AND INSURANCE 
 

8.1. The Contractor shall indemnify and keep indemnified the Library against all actions, 
claims, demands, costs and expenses incurred by or made against the Library in 
respect of any loss or damage or personal injury (including death) which arises from 
any advice given or anything done or omitted to be done under the Contract to the 
extent that such loss, damage or injury is caused by the negligence or other 
wrongful act of the Contractor, its servants or agents. 

 
8.2.  

The Contractor shall effect with an insurance company or companies acceptable to 
the Library a policy or policies of insurance covering all the matters which are the 
subject of the Contract and undertakings on the part of the Contractor contained in 
the Contract in the sum of £500,000 at least in respect of any one incident without 
limit to number of claims subject to an aggregate limit, which is no less than 
£5,000,000. 

 
8.3. If requested, a certificate evidencing the existence of such policies shall be produced 

by the Contractor to the Library. 
 

9. CONFIDENTIALITY 
 

9.1. The Contractor shall keep secret and not disclose and shall procure that its 
employees keep secret and do not disclose any information of a confidential nature 
obtained by them by reason of the Contract except information which is in the 
public domain otherwise than by reason of a breach of this provision. 

 
9.2. The provisions of this Clause 9 shall apply during the continuance of the Contract 

and after its termination howsoever arising. 
 

10. TERMINATION 
 

10.1. The Library shall be entitled to terminate the Contract by notice to the Contractor 
with immediate effect upon the occurrence of any of the following events: 

 
(a) where the Contractor is an individual: 
 

(i) if a petition is presented for the Contractor's bankruptcy or a 
criminal bankruptcy order is made against the Contractor, or he 
makes any composition or arrangement with or for the benefit of 
creditors, or makes any conveyance or assignment for the benefit of 
creditors, or if an administrator is appointed to manage his affairs; 
or 
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(ii) if he shall die or be adjudged incapable of managing his affairs 
within the meaning of Part VII of the Mental Health Act 1983 

 
(b) where the Contractor is not an individual but is a firm; or a number of 

persons acting together in any capacity, if any event in (a) or (c) of this 
Clause occurs in respect of any partner in the firm or any of those persons 
or a petition is presented for the Contractor to be wound up as an 
unregistered company; or 

 
(c) where the Contractor is a company: 
 

(i) if the company passes a resolution for winding-up or the court 
makes an administration order or a winding-up order, or the 
company makes a composition or arrangement with their creditors, 
or an administrative receiver, receiver or manager is appointed by a 
creditor or by the court, or possession is taken of any of their 
property under the terms of a floating charge; 

 
(ii) if there is a change of control of the Contractor within the meaning 

set out in Section 840 of the Income and Corporation Taxes Act 
1988 

 
(d) If the Contractor shall have committed a material breach of the Contract 

and (if such breach is capable of remedy) shall have failed to remedy such 
breach within thirty days of being required by the Library in writing to do so. 

 
10.2. In addition to its rights of termination under sub-clause 10.1, the Library shall be 

entitled to terminate the Contract at any time by giving to the Contractor not less 
than thirty days' prior written notice to that effect. 

 
10.3. Termination shall not prejudice or affect any right of action or remedy which shall 

have accrued or shall thereupon accrue to the Library and shall not affect the 
continued operation of Clauses 7 and 9. 

 
 

11. RECOVERY OF SUMS DUE 
 

11.1. Wherever under the Contract any sum of money is recoverable from or payable by 
the Contractor, that sum may be deducted from any sum then due, or which at any 
later time may become due, to the Contractor under the Contract or under any 
other agreement or contract with the Library. 

 
12. ASSIGNMENT AND SUB-CONTRACTING 
 

12.1. The Contractor shall not assign or sub-contract any portion of the Contract without 
the prior written consent of the Library. Sub-contracting any part of the Contract 
shall not relieve the Contractor of any of its obligations or duties under the Contract. 
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12.2. Where the Library has consented to the placing of sub-contracts, the Contractor 
shall supply a copy of each sub-contract if so requested by the Library. 

 
13. NOTICES 
 

13.1. Any notice given by one party to the other pursuant to the Contract may be sent by 
hand, by first class post or by facsimile transmission to the address of the party 
shown on the award letter, or to such party or address as the party may from time 
to time notify. Such notice shall be deemed effectively given on the day when in the 
ordinary course of the means of transmission it would first be received by the 
addressee in normal business hours. 

 
14. LEGAL CAPACITY 
 

14.1 Nothing in the Contract is intended to create, or shall be deemed to create, a 
partnership or the relationship of employer and employee between the parties. 

 
15. ENTIRE AGREEMENT 
 

15.1. The Contract comprises the entire agreement between the parties to the exclusion 
of all other terms and conditions and prior or collateral agreements, negotiations, 
notices of intention and representations and no change to the Contract shall be valid 
unless evidenced in writing by both parties.  

 
15.2 The parties shall not be bound or be liable for any statement, representation, 

promise, inducement or understanding of any kind or nature not set forth in the 
Contract and no changes, amendments or additions to any part of any document 
incorporated in the Contract shall be valid unless in writing and signed by both 
parties.  

 
16. WAIVER 
 

16.1 The parties agree that the provisions of the Employment Rights Act 1996 relating to 
fixed term contracts and redundancy rights are hereby excluded and in particular 
The Contractor specifically waives its rights (whether express or implied) under 
Sections  197(1) and 197 (3) thereof. 

 
17. TRANSPARENCY 
 

 17.1 Notwithstanding any other term of this agreement, the Contractor gives its consent  
for the Library to publish the agreement in its entirety, including from time to time 
agreed changes to the agreement, to the general public. 

 
18. APPLICABLE LAW 
 

18.1 The Contract shall be governed by and construed in accordance with English law and                           
the parties hereby irrevocably submit to the jurisdiction of the English courts. 
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RSM’S FIVE-PAGE RESPONSE 

1.1 Terms of Reference 
Our understanding of the Terms of Reference is summarised below: 

• It is an advisory review, focusing on how British Library can improve its programme and 
project management practice. 

• The review should cover all portfolios that collectively deliver the Living Knowledge 
Vision 

• Focus is on programme management practice and underlying project delivery (it 
excludes a review of portfolio management) 

• The review should recommend whether British Library should continue with its devolved 
PMO, centralise it or whether there are other options to cover PMO services across the 
organisation. 

The review needs to be completed within 10 days and the final report submitted by 31st March 
2019. 

1.2 Approach 
We propose to undertake your Programme and Project Management Review by using the 
Portfolio, Programme and Project Management Maturity Model (P3M3®) as the outputs from a 
P3M3 assessment completely meet the requirements of your review.  It will be tailored to cover 
the focus areas in your review specification (document 2).     
 
The benefits of using P3M3 for this review are: 
• The output will show British Library’s strengths and weaknesses in programme and project 

management broken down into seven perspectives (e.g. risk management) plotted on a five-
level maturity scale.  This enables improvements to be identified and prioritised based on 
those which will make the biggest impact for the least cost/effort. 

• The review can be repeated in future years to assess improvement in capability (there are 
now 20+ organisations licensed to undertake P3M3 assessments) 

• The output provides a benchmark enabling British Library to be compared with other 
organisations (we have one of the largest databases of verified P3M3 assessment results to 
enable comparative analysis). 

 
Our approach is summarised in the following diagram and each step further described below. 
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RSM’s proven approach to undertaking project/programme reviews delivers 
consistently and to high quality 

 

Scoping the assessment 
We will hold a kick-off meeting with British Library to co-produce an Assessment Plan. The 
Assessment Plan will include: 

• the assessment scope (e.g. programmes and projects in scope; portfolio management out of 
scope) 

• the approach (e.g. how P3M3 will be tailored to meet the scope);  
• key stakeholders and agreeing how they should be engaged and by whom; 
• information needs and agreeing means to access them and to keep them secure; 
• resource requirements (Assessment Sponsor, Assessment Key Contact, interviewees etc); 
• the format/composition of the report and the basis of its acceptance; 
• key risks/dependencies and agreeing mitigation strategies; 
• controls for the Service e.g. reporting, escalation; and 
• key dates. 

At the kick-off meeting we will complete a Pre-assessment Checklist to understand the context of 
the organisation, such as its scale, number of Project /Programme/ Portfolio Managers, number 
of projects, etc. We will also complete an Evidence Checklist with your Assessment Key Contact, 
which describes the types and volume of evidence sought for the Desk Study. This will typically 
include Policies, Standards, Processes, Guidance, Competency Development Frameworks, Role 
Definitions, Templates, Tools, etc., together with how they are being used within the organisation, 
e.g. live project scoping documents, risk registers, reports, etc.  
 
Inspecting evidence 
We will undertake a review – the “Desk Study” - of key documentation and any systems in use 
e.g. resource management system. This Desk Study will last two days, and it will be undertaken 
on site as from experience, in the event of missing or delayed documentation, it is normally more 
assessable when on site.  Systems will also be accessed on site as required (under supervision if 
necessary). If possible, we would also wish to attend key meetings such as Programme Board 
meetings to gain further insight. We will also review any previous assessments undertaken by 
yourselves or 2rd parties to gain additional insight and avoid repetition if possible. 
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Validating observations 
Up to 16 one-to-one interviews will be held over four consecutive days on site with the individuals 
identified in the Assessment Plan. Each interview should be scheduled for 90 minutes. At the 
start of the Assessor will introduce him herself and explain the purpose of the interview.  It is 
preferable that the Assessment Sponsor will be the first interview to be held on the first day, and 
they are also available for a de-brief at the end of each interview day if required. We work on a 
“no surprises” basis, and therefore would wish to provide a verbal update or raise any 
observations or concerns that may impact the results of the assessment.  
Where possible we will seek to minimise impact on British Library personnel where there is 
overlap between roles and responsibilities e.g. reducing the number of interviews required or 
combining interviews where an individual has dual responsibilities or knowledge across both 
methods (e.g. a risk specialist).   

The people we typically interview for a P3M3 assessment match those specified in British 
Library’s review specification (Document 2).  
 
Verifying conclusions 
We will hold a Focus Group Workshop. The objective of this is to:  
• Gain a wider input into the assessment; 
• Test the emerging findings;  
• Rank the importance of key findings; 
• Socialise likely improvement actions; and 
• Clarify and points of understanding or outstanding questions. 
 
Attendees to the Focus Group Workshop will be agreed during the kick-off meeting and 
documented in the Assessment Plan. Generally, 6-8 attendees are the optimal number of 
attendees to help verify and refine our conclusions.   
 
Reporting 
We will prepare an Assessment Report which will include the key findings, recommendations and 
appropriate evidence. It will also include benchmarking against the RSM P3M3 database, which 
includes several hundred verified assessment results from across a variety of sectors and 
locations world-wide.  The draft Assessment Report will be subject to an internal review by the 
Engagement Manager prior to submission to you for review and/or approval. 

1.3 Timeline 
We confirm we can complete the assessment in a 10-day (2 week) period and that the review will 
be completed by 31st March 2019.   We can start the on-site elements of review week 
commencing 25th February 4th March or 11th March and complete the report in time.  We provide 
an outline 10-day schedule below: 

 Day 
1 

Day 
2 

Day 
3 

Day 
4 

Day 
5 

Day 
6 

Day 
7 Day 8 Day 

9 Day 10 

Scoping           

Inspecting           

Validating    Site 
1 

Site 
1 

Site 
2 

Site 
2    
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Verifying        Focus 
Group   

Reporting         Draft Panel/ 
Submit 

1.4 Assessment report 
The Assessment Report will be tailored to meet the requirements of your specification (Document 
2) and any agreed lines of enquiry documented in the Assessment Plan. It will include: 

• An executive summary; 
• Assessment objectives and method; 
• Key findings – programme management capability (good practice, areas for improvement) 
• Key findings – project management capability (good practice, areas for improvement) 
• Key findings – whether central PMO is appropriate and if so options 
• Recommendations; 
• The overall maturity rating and maturity ratings by model, perspective and thread; and 
• Comparisons against RSM database and your previous assessment data (where available 

and meaningful). 

1.5 Fees and payment schedule 
Our fees for undertaking this review are a fixed price of plus disbursements and VAT. 
Disbursements will include expenses for travelling to Boston Spa and St Pancras, estimated at 

across the assessment team. 

1.6 Further requirements 
A successful review will require effort from British Library personnel.  We require you to appoint 
an Assessment Sponsor, Assessment Key Contact and make selected individuals available for 
interview lasting up to 90 minutes. 

• The Assessment Sponsor is the person the assessment is being carried out for.  The 
Assessment Sponsor is responsible for approving the assessment Terms of Reference and 
the final report.  They are also responsible for providing initiation communication to those 
who need to provide documentation to the RSM review team and those to be interviewed. 

• The Assessment Key Contact is the main point of contact for the RSM team for the 
duration of the review. Their role is to provide client-side logistics in terms of booking any 
meeting rooms required for interviews/workshops, confirming interviewee appointments and 
providing documentation and access to systems as may be required. The Assessment Key 
Contact also reviews draft outputs from RSM and provides feedback prior to their formal 
submission.  We recognise there may need to be a Key Contact within each of the strategic 
portfolios and major programmes. 

 
We will appoint the following: 
• RSM’s Engagement Service Executive (ESE) is accountable for the performance of the 

RSM team for the delivery of the review. The ESE’s role is to ensure that the review achieves 
its objectives and will approve RSM deliverables prior to submission to British Library. The 
ESE role will be filled by a Partner or Director. The ESE is the primary interface with the 
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Assessment Sponsor. The role will be part-time. RSM’s Engagement Service Executive will 
be Andy Murray. 

• RSM’s Engagement Manager (EM) manages the Consultants responsible for carrying out 
the review and is responsible for delivering the required outputs on time, within budget and to 
client specification.   The Engagement Manager is the primary interface with the Assessment 
Key Contact.  The Engagement Manager for this review is Steve Jarrett. 

• RSM’s Quality Assurance (QA) provides independent QA of the assessment result.  Will 
attend the panel review. The QA for this review is Nigel Bennett. 

• RSM’s Consultants is responsible for carrying out assessment activities under the direction 
of the Engagement Manager.  The consultants for this review will be Steve Jarrett and 
Katherine Williams. 

1.7 Benefits 
By selecting RSM to undertake this review, British Library gain the following benefits: 

• We propose to use P3M3 which is non-proprietary to any specific consulting organisations 
enabling British Library to undertake future reviews without being locked in to a specific 
vendor. 

• RSM UK has a team of recognised thought leaders in portfolio, programme and project 
management (P3M).  We have made significant contribution to the development of P3M best 
practice through the development of guides for HMG (e.g. the IPA Routemap), APM (e.g. 
governance guides, committee members on several SIGs) and Axelos (e.g. P3M3, 
PRINCE2, P3O, MSP etc).  We also developed the Public Sector Programme Management 
Approach (PSPMA) on behalf of Capital Ambition / London Councils. 

• We have significant experience of working with public sector and arms-length not-for-profit 
organisations such as British Library.  

• We have experience of working with British Library and are familiar with the Living 
Knowledge vision and current portfolios. 

• We have undertaken more than 300 project/programme management reviews in the past 10 
years. 

• We have a large database of P3M3 results to enable meaningful comparison from 
project/programme management reviews. 

• RSM is a leading provider of audit, tax and consulting services, with around 3,500 partners 
and staff in the UK and access to more than 39,000 people in 116 countries across the RSM 
network.  This provides significant reach-back to experts and to comparator organisations. 

• Our project/programme reviews combine deep subject expertise with internal audit rigour for 
assurance. 

• We operate a quality management system (QMS) that is ISO 9001:2015 compliant certified. 

  

http://www.rsmi.com/
http://www.rsmi.com/
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Partner, RSM UK Consulting LLP 
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Director, RSM UK Consulting LLP 
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Engagement Manager 



     

 
 

 

 
Katherine Williams 
Principal Consultant, RSM UK Consulting LLP 

Delivery Consultant 
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RSM UK CONSULTING LLP 

Registered Office 6th Floor, 25 Farringdon Street 
London 
EC4A 4AB 
Registered No OC397475 
 
Please contact: 
Andy Murray  
Partner 
Andy.murray@rsmuk.com 

 

 

APPENDIX D: CONFIDENTIAL INFORMATION 
The client details provided in Appendix B are confidential. 
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CORPORATE PROCUREMENT UNIT 
FORM OF TENDER 
BRITISH LIBRARY PROGRAMME AND PROJECT MANAGEMENT REVIEW 
001286 

FORM OF TENDER - 001286 PAGE1 

 

 

IMPORTANT:  
Please complete this document by entering your responses in the spaces provided and save it with the 
filename "Organisation Form of Tender.doc", with the word “Organisation” being replaced by the name 
of your organisation.  

Please then re-attach your completed document to your ITT Reply on the e-tendering portal as an ITT 
Reply File Attachment. 

Please do not return this document as a message attachment. 

 

1. This Company has EXAMINED: 

1.1. The Invitation to Tender dated 29 January 2019. 

1.2. The Conditions of Contract, Tender Brief, and all other documents attached therewith or 
referred to therein. 

1.3. The location for the performance of the required Services and made all enquiries and 
investigations in regard thereto. 

2. Now this Company hereby OFFERS to provide the required Service at the fixed rates set out in 
Appendix 1 (Pricing Schedule) hereto. 

3. This Company UNDERTAKES: 

3.1. To provide the required Services in all respects in conformity with the aforementioned 
documentation. 

3.2. To the complete satisfaction of the British Library. 

3.3. Notwithstanding the intended programme to hold this tender open for your acceptance for a 
period of 90 days from the tender return date. 

4. This Company UNDERSTANDS that the British Library: 

4.1. Will not pay any expenses or reimburse any losses or costs arising out of this company's 
preparation and submission of a tender. 

4.2. Shall not be obliged to accept the lowest, or any, tender received; 

4.3. Intends to publish, except for any information which is exempt from disclosure in accordance 
with the provisions of the FOIA, the Contract in its entirety to the general public; 

4.4. The British Library’s Brief together with the British Library’s Conditions of Contract and the 
successful Tenderer’s final accepted response will form the Contract. 

5. This Company DECLARES that: 

5.1. This is a bona fide competitive tender; 

5.2. The tendered price and rates are given exclusive of V.A.T. and will remain FIRM AND FIXED for 
the Contract Term. 
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5.3. It has not fixed or adjusted the amount of the tender by arrangement with any other 
Tenderer(s); 

5.4. It has not communicated to any other persons (and will not do so before the tender closing 
date) the amount or approximate amount of this tender. 

 

SUBMITTED BY: Andy Murray 

COMPANY NAME: RSM UK Consulting LLP 

COMPANY ADDRESS: 25 Farringdon Street, 

London 

EC4A 4AB 

DATE:   11 February 2019 

YOUR REFERENCE: British Library_PM Review 
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APPENDIX 1 

PRICING SCHEDULE  

In the space provided below please set out your cost breakdown to meet all the requirements 
set out in the attached Brief. Please include all expenses and a payment schedule in your 
breakdown. 

 

Our fees for undertaking this review are a fixed price of £19,750 plus disbursements and VAT. 
Disbursements will include expenses for travelling to Boston Spa and St Pancras, estimated at £600 
across the assessment team. 

We will issue a single invoice on completion of the work. 

 

Breakdown by phase 

Scoping 

Inspecting 

Validating 

Verifying 

Reporting 

 

Breakdown by grade 

 
Rate Days Fee 

Partner / Director 

Manager  

Principal Consultant 

 

Estimated expenses 

• Field trip to Boston Spa 

• Travel from London x 2 =  

• 2 nights accommodation and subsistence x 2 =  

• Proposed resources are London based. 
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APPENDIX 2 

INSURANCE DETAILS 
PLEASE COMPLETE BY ENTERING YOUR DETAILS IN THE SPACES PROVIDED 

 

PROFESSIONAL INDEMNITY 

NOTE: THE LIMIT OF LIABILITY MINIMUM REQUIREMENT IS £500,000.00 ‘ANY ONE INCIDENT’ 

 

Name and Address of 
Insurers/Brokers 

Limit of 
indemnity 
‘any one 
incident’ 

 

Policy Number 

 

Expiry date 

Howden   
 

2018A/P18B295112P/P18C295112P 31 
October 
2019 

 

As per clarification with Andy Kemp we would request a change to Clause 8.2 as RSM has an aggregate 
PI insurance rather than a per claims: 

Original clause 8.2: 

The Contractor shall effect with an insurance company or companies acceptable to the Library a policy 
or policies of insurance covering all the matters which are the subject of the Contract and undertakings 
on the part of the Contractor contained in the Contract in the sum of £500,000 at least in respect of any 
one incident and unlimited in total, unless otherwise agreed by the Library in writing. 

Request to agree in writing that the requirement is changed to: 

The Contractor shall effect with an insurance company or companies acceptable to the Library a policy 
or policies of insurance covering all the matters which are the subject of the Contract and undertakings 
on the part of the Contractor contained in the Contract in the sum of £500,000 at least in respect of any 
one incident without limit to number of claims subject to an aggregate limit, which is no less than 
£5,000,000. 

 

EMPLOYERS LIABILITY COMPULSORY INSURANCE (ELCI) 

NOTE: THE LIMIT OF LIABILITY MINIMUM REQUIREMENT IS £5,000,000.00 ‘ANY ONE INCIDENT’ 

 

Name and Address of Insurers/Brokers 

Limit of 
indemnity ‘any 
one incident’ 

 

Policy Number 

 

Expiry date 

Aviva £25,000,000 100548203 CCI 30 March 2019 

 
NOTE:  You must attach a digital copy of your ELCI policy, together with a digital copy of the Certificate of Insurance that you are required to 
display in the workplace under the Employers’ Liability (Compulsory Insurance) Regulations with your tender. These digital copies may be either 
provided by your insurers or scanned by you. In any case they should be provided in Adobe Acrobat PDF format or in a standard digital image 
format (e.g. BMP, TIFF and JPEG). 
If you do not correctly attach these documents, we may not be able to consider further your tender submission. 
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In the event that you are awarded this Contract and any of your insurance policies are due for renewal during the course of the Contract 
period, then you must submit documentary evidence of the renewal of your policies to the relevant Procurement Officer as soon as possible. 

 

COMPLETED BY:  Andy Murray 

DATE: 11 February 2019 

BEING DULY AUTHORISED TO SUBMIT TENDERS ON BEHALF OF 

COMPANY: RSM UK Consulting LLP 
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APPENDIX 3  

PAYMENT METHOD 

The British Library’s payment method for UK suppliers is by BACS (Bankers Automated Clearing 
Services). For non UK based suppliers the payment method is International Bank Transfer. Both methods 
are a more efficient and secure means of ensuring prompt payment to you, as funds are paid directly 
into your bank account.  UK suppliers will receive an emailed remittance advice note and any bank 
charges are borne entirely by the British Library. Non UK based suppliers will receive a detailed 
remittance advice and any bank charges will be split between the supplier and the British Library. 

NOTE:  Should you be awarded a contract as a consequence of this tender exercise, we will be unable to 
raise an order to you and/or pay your invoice until the details below are provided. 

 

BANK NAME AND BRANCH: 

BANK ADDRESS: 

ACCOUNT NUMBER(UK SUPPLIERS) 

   SORT CODE(UK SUPPLIERS) 

   IBAN NUMBER (INTERNATIONAL SUPPLIERS) 

BIC/SWIFT CODE (INTERNATIONAL SUPPLIERS) 

ACCOUNT CURRENCY (INTERNATIONAL SUPPLIERS) 

 
Please provide details of your remittance address 
 

SUPPLIER NAME: RSM UK Consulting LLP 

POSTAL ADDRESS: Portland, 25 High Street, Crawley, West Sussex, RH10 
1BG 

EMAIL ADDRESS (FOR REMITTANCE ADVICE): Accounts.payable@rsmuk.com 

EMAIL ADDRESS (FOR PURCHASE ORDERS): Andy.murray@rsmuk.com 

TEL NUMBER: +44 (0)151 600 2600 

CONTACT NAME: Andy Murray 

IS YOUR COMPANY AN SME (EU ONLY)*: NO 

 

 

*Please click on the link for further information on SME’s 
(http://www.bl.uk/aboutus/supplying/smes/index.html). 

 

 

 

http://www.bl.uk/aboutus/supplying/smes/index.html
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   THE BRITISH LIBRARY 
Corporate Procurement Unit 
Boston Spa 
Wetherby 
West Yorkshire 
LS23 7BQ 
www.bl.uk 
THE WORLD’S KNOWLEDGE 

 
Andy Murray  
RSM UK Consulting LLP 
25 Farringdon Street, 
London 
EC4A 4AB 
 
20 February 2019 
 
Dear Andy 
 
CONTRACT AWARD LETTER FOR: BRITISH LIBRARY PROGRAMME AND PROJECT MANAGEMENT 
REVIEW 
CONTRACT REFERENCE NUMBER: 001286 
PURCHASE ORDER NUMBER: 56879 
LENGTH OF CONTRACT: FINAL REPORT OUTPUT TO BE DELIVERED BY THE 31ST OF MARCH 2019 
 
I am pleased to inform you that your recent tender for the above contract has been accepted in full at the 
fixed price of £18,000 excluding VAT as listed in Appendix 1 hereto and as set out in the RSM UK 
Consulting LLP Form of Tender dated 11 February 2019, revised pricing schedule dated 19 February 2019 
and associated tender documentation. 
 
The Conditions of Contract which you agreed when you signed the Form of Tender have become binding 
with regard to the provision of the above Services only.  Please note that no other terms or conditions of 
business are acceptable; any pre-printed conditions on your stationery must be deleted and the deletion 
signed by you.  
 
The schedule of Contract documents is set out in Appendix 2 hereto. 
 
The British Library Representative for this contract is Katie Goodall:  
 
 
Katie Goodall 
Planning Performance & 
Assurance Manager 
British Library 
Boston Spa 
LS23 7BQ 

01937 546179 
 kathryn.goodall@bl.uk 

 

 
Please liaise with Katie on the contact details above to discuss the commencement date and any queries 
you may have regarding the British Library’s requirements for this contract. 
 
All invoices must bear the British Library PO number 56879 and are to be submitted to Accounts Payable, 
The British Library, Boston Spa, Wetherby, West Yorkshire, LS23 7BQ or emailed to accounts-
payable@bl.uk  
 

mailto:accounts-payable@bl.uk
mailto:accounts-payable@bl.uk
http://www.bl.uk/�
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An acknowledgement of award is included in Appendix 3 of this letter. Please sign and return the 
acknowledgement via the eTendering portal at your earliest opportunity. 
 
Yours sincerely 
 

 
  
Andrew Kemp 
Senior Procurement Officer 
andy.kemp@bl.uk  
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APPENDIX 1  
PRICING SCHEDULE 
 
Fixed price of £18,000 excluding VAT as set out below 
 
Scoping
Inspecting
Validating
Verifying
Reporting

Partner / Director
Manager 
Principal Consultant
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APPENDIX 2  
 
SCHEDULE OF CONTRACT DOCUMENTS 
 
The schedule of contracts documents are set out in date order below. 
 
1. Invitation to Tender dated 29 January 2019 from the British Library to RSM UK Consulting LLP. 
 
2. Tender document (including completed Form of Tender) dated 11 February 2019 from RSM UK 

Consulting LLP to the British Library. 
 

3. 001286 Post Tender Note 1 sent from the British Library to RSM UK Consulting LLP on 14 February 
2019 and your reply dated 19 February 2019.  

 
4. This award letter dated 20 February 2019 and attached acknowledgement. 
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APPENDIX 3 
ACKNOWLEDGEMENT 
 
BRITISH LIBRARY PROGRAMME AND PROJECT MANAGEMENT REVIEW 
CONTRACT REFERENCE NUMBER: 001286 
 
 
On behalf of the British Library  On behalf of the Supplier  

• We will undertake the work in full and complete accordance with this letter at the rates as detailed within the 
letter. 

• We understand that the British Library Terms and Conditions, already in our possession are the only conditions 
acceptable to the British Library.  We withdraw our own terms in favour of the British Library Conditions. 

Signed 

 

  Signed  

Name in block capitals  

ANDY KEMP 

  Name in block capitals  

Title: Senior Procurement 

Officer 

  Title   

Date: 20 February 2019   Date:   

 
 
 
 
 
 
 


	1
	The British Library is the UK’s national library, one of six legal deposit libraries. It holds one of the largest collections of printed material in the world, containing over 150 million items and featuring almost every known language. The collection...
	Further information about the British Library can be obtained from our website - www.bl.uk. Details of the governance structures of the British Library are set out within the Governance Statement in the Library’s Annual Report and Accounts, which can ...
	1.2 Living Knowledge and Strategic Portfolios and Major Programmes
	Underpinning the Library’s activities is the British Library’s 6 core statements of purpose set out within the Living Knowledge Vision 2015-2023: custodianship, research, business, culture, learning and international.
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