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Corven Networks brings the expertise of seasoned innovators and business leaders to generate, evaluate, develop and 
implement innovative ideas and innovative business models which create sustainable new value. 

What is Sustainability?

Sustainability covers a much wider spectrum of issues that spread far beyond just the physical environment.  The impact 
of organisations’ activities on community relations, social cohesion, charitable support, enterprise development and ethical 
behaviour has become core to an organisations’ value proposition.  This in turn has required a fresh approach to how both 
private and public sector organisations go about their business and the model through which they operate. 

The attitude of business leaders towards sustainability issues and strategies has matured significantly over recent years but 
questions, such as the following, are still being asked:

 • Are business leaders underestimating the opportunity that sustainability offers, particularly from a cost saving 
perspective?

 • Is sustainability still not entrenched in ‘everyday’ organisational culture and thus the full operational benefits are not being 
realised?

 • Is sustainable innovation seen as a worthy investment by traditionalists, and, if not, are their organisations therefore falling 
behind those that do?

 • Are current business models designed with sustainability in mind; inflexibility could inhibit an organisation from adapting 
and keeping up with the competition in the future?

To order this report, or for further information, please go to www.corven.com or telephone +44 (0)20 3326 2946.



Scope of the Report
Those who are acting as pioneers have come to realise that understanding and embracing sustainability within their long-term strategic 
planning is no longer a desirable option, but a critical necessity.  By viewing sustainability as a central pillar of their future success and not 
as a tangential cost, they are actively positioning their companies at the 
forefront of the sustainability revolution.  These actions will ensure that 
their business survives and prospers, while their competitors struggle to 
compete in a more sustainable business environment.

This report – based on research conducted directly with companies who 
are in the process of confronting this challenge – assesses the approaches 
taken by them to increase the importance of sustainability in strategic 
planning, capex, product innovation and and decision making.  The 
report makes recommendations, based on these findings, including the 
creation of a road map that can be utilised to ensure that sustainability 
is embedded and managed effectively alongside other key business 
priorities.

The challenges associated with sustainability are growing ever more demanding
 – the way corporates once viewed sustainability issues now seems simplistic.  The reality is that these issues are highly complex and 
interrelated.  There are no easy answers, but judgements have to be made in the context of a range of conflicting requirements.

Organisations must focus on Operational Excellence in the short term to reduce environmen-
tal impact 
– Green and Lean. Sustainability can be addressed in the short term by focusing on improving operational excellence.  Increasingly 
economic profit and environmental benefit are no longer seen as mutually exclusive; reducing wastes and costs through Green and Lean is 
a simple and cost-effective way to address short-term sustainability issues.  

Ring-fencing capital expenditure for “iconic investments” in sustainability initiatives will  
become crucial 

By placing sustainability at the heart of the wider strategic and capital  
planning process will place companies on a course which is in tune 
with the way the business landscape is evolving.  The business case for 
sustainability is growing stronger by the day; lack of action will result in 
increased costs as regulatory sanctions and carbon taxes take effect.  
Consequently it is better to be pro-active and positioned accordingly to 
take full advantage of the opportunity that sustainability offers.

Businesses must develop a step-change in their 
operations to create a New Business  
Model over the longer term 
– the progress of an organisation towards optimum sustainability can be 
mapped, highlighting the need to align the direction of all the component 
elements of a business.  This has to be led from the very top and requires 
a fundamental shift in thinking. 

The true benefits will be profound and long-lasting
 – by moving sustainability to the core of an organisation’s strategy, supported by a sustainable culture and set of values, there will be 
tangible, and intangible, benefits for the business, its people and the planet.  This is particularly true in emerging markets such as China and 
India where growth cannot be maintained without sustainability being at the heart of business decision-making. 

With thanks to all those who participated in the research.
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Sustainability and the new business model

Contents of this report include: 
 • Challenges

 • Corporate focus

 • Capital expenditure

 • A New Business Mode

 • Long term impact

Foreword by Lord Puttnam 
 
A road map for the future

 • Reduce

 • Reuse

 • Rethink

 • Redirect 
 

The challenges for society
 • Carbon emissions

 • Emerging markets

 • Global markets

 • Impact of commitment

 • Social trends

 • Social pressure

The challenge for business
 • Head versus heart 

 

Putting sustainability at the heart of strategy 
 • Adapt and adjust

 • Working with third parties

 • Strategic considerations 
 

Achieving optimum sustainability 
 • The organisational and leadership challenge 

 

The sustainability maturity curve
 • A roadmap to optimum sustainability 

 

The benefits of optimum sustainability 
 
Diageo case study 
 
Conclusion

To order this report, or for further information, please go to www.corven.com or telephone +44 (0)20 3326 2946.
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—The Corven Group
Corven is an integrated group of businesses all focussed on creating value from strategic change.  We work with the largest 
companies on their most important management issues, delivering long-term results and building sustainable capability. 

We operate through the following divisions:

Corven Consulting: a global management consulting firm with offices in the UK and North America

Corven Networks: an exclusive network of leaders committed to fostering innovation, growth, leadership and 
operational excellence

Corven Ventures: a UK-based activist principal finance investor

Working as a single firm, we integrate these capabilities to deliver greater value to our clients and investments. This 
allows us to offer innovative and tailored solutions that we believe in.
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