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Changing how we think about change

Executive summary of research report 

by S Scott and T Wright of Corven Consulting



Change management: our working definition 

Change management is the leadership and coordniation of all the necessary activites and resources to delvier a 
sistained change in business performance through a period of transition. 



Summary of the report 
In this report we suggest that the nature of change has changed and that leaders of change need to understand the various types of 
change and be able to assemble an approach that is suitable for each occasion. 

Change has evolved from an infrequent, predictable activity to one that is constant and/or complex.  Business and academic studies as 
well as our own research  clearly show that most organisations still fail to deliver the intended outcomes of their change initiatives despite 
the plethora of methods and approaches available.  We suggest that change management approaches themselves are often unsuitable for 
today’s change programmes, and that many organisations continue to underinvest in developing the capabilities and skills to deliver them 
effectively.  Furthermore many organisations confuse change management with programme management and treat it as a workstream that 
can be bolted on to a project or programme to handle ‘the people issues’ 

We explored current practice using a survey and detailed interviews.  Highlights include:

 •  30% of organisations do not have a defined change framework and many of those that do use it infrequently

 •  No respondents reported that their organisations addressed the emotional and rational reactions to change ‘extremely well’.  75%      
suggested that they are addressed no better than ‘adequately’ or ‘poorly’  

 •  The clarity of the desired solution or end state emerged as the most important factor for successful change programmes.  However few 
frameworks included approaches to clarify the required solultion

 •  54% of respondents reported that change management capability is recognised as a critical success factor to deliver business 
outcomes.  This is more startling when you consider that 46% of respondents did not

 •  Where change management experts were embedded in the line, the organisational change management framework and principles were 
more effective and used more frequently, and the approach to change was routinely tailored to meet the nature of an individual change.  

The report then describes four dimensions that together we have found to be useful in determining the approach to an individual 
programme of change.  The dimensions address: 

 •  Business leadership 

 •  Change management 

 •  Designing the solution

 •  Achieving engagement

In the final section of the report we illustrate how the frameworks described above can be used to determine the approach to change.   

In conclusion we recommend that organisations develop a portfolio of approaches to change, match approaches to the specific nature if 
the change and focus their change capability development on educating change managers and business leaders such that they can make 
judicious decisions on the approach to change and how they need to change their behaviours to match the chosen approach.
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Operational Excellence Research Report

Contents include 

Introductiion
 • A brief history of change

 • Research methodology

How organisations currently think about change
 • Use of change frameworks

 • Tailoring the approch to change

 • How organisation are investing in and organising change capability

How are organisations thinking differently about change?
 • Designing your approach to change - a framework

 • Knowing when not to change

 • Applying the framework

 • Builiding the capabilities to design, lead and manage change in the new world

Case studies
 • Beverages company

 • Transport company

 • Health insurance provider

 • Chemical company 
  

Conclusion

Appendices 
 • 3 change scenarios considered in breakdout groups

For further information or further copies of the report, please go to www.corven.com or telephone 020 3326 2946.
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—The Corven Group
Corven is an integrated group of businesses all focussed on creating value from strategic change.  We work with the largest 
companies on their most important management issues, delivering long-term results and building sustainable capability. 

We operate through the following divisions:

Corven Consulting: a global management consulting firm with offices in the UK and North America -  
Delivering Results, Building Capability

Corven Networks: an exclusive network of leaders committed to fostering innovation, growth, leadership and 
operational excellence - Building Better Business

Corven Ventures: a UK-based activist principal finance investor - Investing for Value through Change

Working as a single firm, we integrate these capabilities to deliver greater value to our clients and investments. This 
allows us to offer innovative and tailored solutions that we believe in.


