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This report investigates the experiences of corporate venture managers in dealing with these issues as 
they seek to promote innovation, entrepreneurial spirit and to create new value for their organisations. 
Specifically it identifies a number of ways reward management can help, including: 
 

 Stimulating the bringing forward of new ideas 
 Promoting commitment to the new venture 
 Motivating the new business development team 
 Attracting talent into the venture from both inside and outside the parent organisation 
 Communicating a change in organisational values 
 Rewarding exceptional value creation. 

 
To order this report, or for further information, please go to www.h-i.com  
or telephone +44 (0)20 3178 6755. 
 
 
 



Corporate Venturing 
 

© Copyright H-I Network. All rights reserved 1

 
Risk and reward in new ventures 
 
 
In today’s knowledge-based competitive environment, companies must mobilise and motivate their 
employees’ latent entrepreneurial talent, encourage them to bring forward innovative ideas and then 
see them through to launch. At the same time, firms must avoid distracting or demotivating the core 
business. A key element of this is the management of personal risk and reward systems.  
 
How can reward systems encourage entrepreneurial behaviour in organisations? What are the problems 
that venture managers face in designing reward systems to support their goals? How does personal risk 
affect innovation? How are the needs of the corporate entrepreneur reconciled with the needs of the 
existing organisation? What solutions are companies adopting? 
 
Reward and risk can, however, only be understood in the context of the dynamics of the new business 
development process itself. As the venture moves through the stages of idea creation, planning, building 
and launching, management focus will change. Equally important is the complex context within which 
rewards and risks must be managed. This includes not only the new venture unit but individual, 
organisational and environmental dimensions. 
 
This report underlines the importance participants attach to maintaining a balance between risk and 
reward. It also confirms the importance of intrinsic rewards, such as challenge and excitement, 
throughout the venturing process. Whilst the salience of monetary rewards increases as the new business 
nears launch, they are never the sole motivator. Importantly, the new business unit provides the ideal 
opportunity to create the sort of challenging work environment even in a large corporation that many of 
today’s managers and executives are seeking. 
 

Key findings 
 
The key recommendations to emerge from this research are as follows: 
 

 Focus on creating space—organisational, psychological and physical—where intrinsic motivators 
can flourish 

 Recognise the differing individual needs, attitudes, aspirations and contributions of those taking 
part 

 Use failure as a learning opportunity for both the organisation and the individual 
 Acknowledge the need to include a broad range of stakeholders in the reward/risk strategy, 

including venture 
 team members, the incubator team, and external partners 
 Link incentives to key new business development goals rather than the mainstream business 

metrics 
 Release incentives in co-ordination with the new venture process, not the mainstream 

organisation’s systems 
 Allow for different rewards at different phases of the venturing process 
 Actively manage the expectations of all of those taking part 
 Ensure reward systems are appropriate to attract the right talent to the venture. 
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About H-I Network 
 
 
The H-I Network is an exclusive network of leaders committed to fostering innovation, growth and 
operational excellence. Its membership is comprised of senior executives and key influencers of leading 
global organisations.  The majority of members are currently addressing significant strategic change and 
many are industry pioneers.  Members of the H-I Network are invited to attend a range of invaluable 
forums to exchange ideas and experiences.  
 
Members also gain access to quality in-depth research on crucial immediate concerns and can take 
advantage of tailored programmes to resolve specific issues within their own organisations. 
H-I Network is a division of the Corven Group: 
 
 

Corven Consulting  
Global management consulting with offices in London and Boston  

 

Corven Ventures  
UK focused, activist principal finance investor  
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