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business initiatives

Executive summary of research report 
by Corven Consulting



“Eliminating waste, reducing the environmental footprint of the 
business can cut costs, increase profit, engage staff and make the 

company better prepared for the future.” 

 • Most Executive teams need to wake up to the impact that customer and investor attitudes to climate change are having 
on their businesses. Most initiatives to address environmental issues are small-scale and remote from the real business of 
the organisation

 • Most executive teams underestimate both the speed with which environmental issues will impact their businesses

 • There is a golden opportunity to combine proven techniques for operational improvement (‘Lean’) with moves to reduce 
the impact the organisation has on the environment (‘Green’). This delivers further reduced costs and increased efficiency

 • Other benefits include consumer preference; enhanced corporate reputation; new products and services; improved staff 
motivation and productivity; and better positioning for the future – all of which contribute to the bottom line

 • There is no advantage to be gained from waiting. Coming regulation will carry penalties for non-compliance, and some 
form of carbon tax is inevitable. Organisations that do not develop expertise in environmentally friendly operations will be 
disadvantaged.

A research report by Corven Consulting commissioned by Corven Networks. 

Desk research was undertaken and the topic discussed with clients to determine the scope of the research and the 
hypotheses to be tested. We analysed 39 responses from surveys and this determined further case study organisations to 
interview. The findings from the research were circulated in advance, presented and discussed by 24 executives from leading 
organisations at a research seminar. Additional insights and experiences gleaned from this seminar have been incorporated 
into this report.

To order this report, or for further information, please go to www.corven.com or telephone +44 (0)20 3326 2946.



Green Lean
Delivering extraordinary results by combining your  
environmental and business initiatives 
 
Scope of the Report  
 
There has been a rapid shift in corporate attitude to the green agenda. Where most were once in denial, now most have accepted that 
for business as well as moral reasons they must pay attention to their contribution to climate change. However, many executives have not 
grasped fully that every business will need to respond not just with lip service, but with serious changes that go to the very heart of their 
strategy. What will surprise many is that when addressed as part of a ‘Lean’ initiative and using the same principles of eliminating waste, 
reducing the environmental footprint of the business can cut costs, increase profit, engage staff and make the company better prepared for 
the future.

This report addresses the challenge of meeting corporate environmental responsibilities in two parts. The first, ‘The green imperative’, looks 
at why environmental sustainability must be treated seriously. The second, ‘The way forward’, presents our approach for dealing with the 
green agenda by combining it with Lean initiatives.

Contents include:
Chapter 1

The Green imperative

Chapter 2

The way forward – Green Lean
 • Every level is rewarded

 • Winning enterprise-wide commitment

 • Use the Lean model to create Green best practice

 • ‘Seven plus one’ types of waste limit business performance

 • Extending the Lean method to include the Eighth Waste –

 • focussed on identifying and eliminating environmental waste

 • Assess both the financial and environmental impact of changes

Case Study – BASF
 • Best practice is emerging for large capital projects

 • The benefits of the combined ‘Green Lean’ approach

 • Actions to combine Green with Lean in your organisation

Case Study – EDF Energy

Conclusion

Appendix
 • Survey results

To order this report, or for further information, please go to www.corven.com or telephone +44 (0)20 3326 2946.
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—The Corven Group
Corven is an integrated group of businesses all focussed on creating value from strategic change.  We work with the largest 
companies on their most important management issues, delivering long-term results and building sustainable capability. 

We operate through the following divisions:

Corven Consulting: a global management consulting firm with offices in the UK and North America

Corven Networks: an exclusive network of leaders committed to fostering innovation, growth, leadership and 
operational excellence

Corven Ventures: a UK-based activist principal finance investor

Working as a single firm, we integrate these capabilities to deliver greater value to our clients and investments. This 
allows us to offer innovative and tailored solutions that we believe in.


