
 

 

Annual conference report 2011 

Mentoring and Befriending Foundation 

Suite 1, 4
th
 Floor, Building 3,  

Universal Square, Devonshire Street North, 

Ardwick, Manchester M12 6JH 

t 0161-787-8600   

w www.mandbf.org.uk   

e  info@mandbf.org.uk 

  

a

g

e

 

|

 

1

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual conference 
report 

Measuring up to the 
future 

September 2011 



 

 

Annual conference report 2011 

Mentoring and Befriending Foundation 

Suite 1, 4
th
 Floor, Building 3,  

Universal Square, Devonshire Street North, 

Ardwick, Manchester M12 6JH 

t 0161-787-8600   

w www.mandbf.org.uk   

e  info@mandbf.org.uk 

  

a

g

e

 

|

 

2

 

Contents  
1. Conference overview                        3 

 

2. Keynote speakers: Steve Matthews and Olivia Butterworth          5 

 

3. Interactive video booth clips summary             8 

 

4. Sector specific briefings: 

a. Children, young people and families          11 

b. Work and employment            14 

c. Social cohesion and equalities           18 

d. Health and social care            22 

e. Crime and justice             25 

 

5. Interactive debates: 

a. New approaches to finance           27 

b. Involving local people in local delivery          31 

c. Meeting the Big Society‟s challenge          34 

d. New models of mentoring and befriending in a digital age       38 

e. Bridging the gap: working with business          41 

 

6. Evaluation of practical workshops: 

a. Developing a good practice approach to measuring outcomes      44 

b. Communicating your value to potential funders and commissioners         47 

c. Doing better through collaboration          51 

d. Getting to grips with budgets, cost and price         54 

e. Attaching financial value to your outcomes         56 

 

 

 

 

 

 

 

 

 



 

 

Annual conference report 2011 

Mentoring and Befriending Foundation 

Suite 1, 4
th
 Floor, Building 3,  

Universal Square, Devonshire Street North, 

Ardwick, Manchester M12 6JH 

t 0161-787-8600   

w www.mandbf.org.uk   

e  info@mandbf.org.uk 

  

a

g

e

 

|

 

3

 

Overview 
 

The theme of MBF’s 2011 national conference was “Measuring 
up to the future: Opportunities for mentoring and befriending 
in the new political, social and economic climate.   
 

The past 12 months have been tough for providers of mentoring and befriending services.  

Public spending cuts and increased competition have created challenging times.  

However, there is optimism. We believe that mentoring and befriending should be at the 

heart of the government‟s agenda for the Big Society, encouraging social action and 

participation in communities. MBF and the sector have a vital role to play in demonstrating 

the importance of mentoring and befriending in enabling individuals to transform their lives 

and/or reach their full potential.  This provided the focus for this year‟s annual MBF 

conference which took place in London on 29th September 2011. 

 

Over 220 people attended the conference, ranging from mentoring and befriending 

projects and leaders to funders, commissioners and business professionals.  The agenda 

was designed to showcase how mentoring and befriending can respond to the new 

political and economic landscape.  

 

Yet again, the conference proved to be a great success, with the 89% of attendees rating 

the content as „good‟ or „excellent‟ and 93% of those who completed the evaluation stated 

that it had met their expectations.  65% also said the event was „good‟ or „excellent‟ value 

for money, which in today‟s economic climate is important. 

 

Comments included:  

•  “Absolutely vital information for all in voluntary sector. Our CEO should have come!” 

•  “Excellent - very useful information and tools. Great ideas, sessions/workshops and 

debates” 

• “Very good way of networking and sharing good practice approaches” 

• ”Excellent speakers - very relevant to today‟s challenges” 

• “Very useful and thought provoking because of the range of projects present”  

• “This is a very valuable event for all those who are involved in mentoring - keep it going” 

 

Watch what delegates had to say about the MBF National Conference 2011 (link to 

YouTube) 

http://www.youtube.com/watch?v=7G0ALRgOBGc
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If you would like to request slides or handouts from any of the sessions or workshops from 

this years‟ conference please send an email to info@ mandbf.org 

 

If you would like to keep updated with future MBF national conferences, events and 

training, sign up for free to become an MBF network member. 

 

 

            Carry on the debate  
     

We would like to continue the discussion and debate started at the national conference  

and invite you to take part in our online forum. The forum is called MBF Conference 2011: 

Measuring up to the future. Within this forum there are three threads set up for you to post 

your comments, ideas and suggestions.  Just click on the headings below to access each 

discussion (you will need to be logged in to join in the discussions): 

 

 Sector specific briefing sessions 

 Interactive debates – innovative models of delivery and funding 

 Practical workshops – tools and techniques to respond 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:info@mandbf.org
http://www.mandbf.org/guidance-and-support/mbf-membership
http://www.mandbf.org/forum/mbf-conference-2011-measuring-up-to-the-future
http://www.mandbf.org/forum/mbf-conference-2011-measuring-up-to-the-future
http://www.mandbf.org/forum/mbf-conference-2011-measuring-up-to-the-future/sector-specific-briefing-sessions
http://www.mandbf.org/forum/mbf-conference-2011-measuring-up-to-the-future/interactive-debates-innovative-models-of-delivery-and-funding
http://www.mandbf.org/forum/mbf-conference-2011-measuring-up-to-the-future/practical-workshops-tools-and-techniques-to-respond
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Event chaired by Lesley Cozens, Chair of the Mentoring and Befriending 

Board 

 

Keynote speakers overview 

 

Steve Matthews, Chief Executive, Mentoring and Befriending Foundation 

 

Giving the opening speech at the 15th MBF conference, I looked at what I believe are the 

main opportunities and challenges for mentoring and befriending.  

 

The backdrop throughout is of course the cuts in funding and public spending that are 

affecting all sectors and the challenges of responding to the government‟s Big Society 

agenda. 

 

However, there are still lots of opportunities for mentoring and befriending.  Grant funding 

is still available although competition for grants is becoming increasingly fierce. 

 

We are now seeing opportunities for voluntary organisations and private companies to bid 

for state money to provide services.  The new Work Programme is transforming support 

services for unemployed people and mentoring should have a big role to play. 

 

New opportunities have also been created for providers of mentoring services to work to 

rehabilitate offenders through Social Impact Bonds (SIBs). 

 

There is now an increasing interest in early intervention and prevention strategies.  It is 

clearly common sense that intervening early to stop problems developing has to be the 

best way of preventing bigger and more expensive problems. 

 

Although these are clearly opportunities, I highlighted three main challenges for mentoring 

and befriending. 

 

Firstly, we need to get better at demonstrating outcomes.  It doesn‟t matter whether you‟re 

trying to convince your local council or funder the message is the same.  There is an 

increasing requirement to demonstrate outcomes. 

 

Read Steve Matthews‟s keynote speech in full 

http://www.mandbf.org/news/mbf-news/call-for-new-ways-of-working-in-mbf-conference-keynote-speech
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Our new guide to monitoring and evaluation is an important resource for anyone who 

wants to understand how to measure outcomes for mentoring and befriending services.  

Achieving the Approved Provider Standard (APS) is also an important way of helping 

organisations to demonstrate the extent of the positive impact their schemes are making. 

 

Secondly, we need to make the best use of resources and look for opportunities to 

collaborate and work together more to make those resources go further. 

 

The third challenge is to be able to respond to the new ways in which people want to 

engage in volunteering. 

 

I concluded by saying that mentoring and befriending services are suffering in the same 

way that many services are from the spending cuts, and this was likely to get worse over 

the next 12-18 months as the cuts deepen. 

 

However, we are also seeing a transition in thinking about the way in which services 

should be delivered and funded with payment by results and social impact bonds and a 

definite shift towards early intervention and prevention all of which present opportunities 

for mentoring and befriending and that ultimately we have to adapt to this radically 

different environment 

 

Olivia Butterworth, Voluntary Sector Programmes and Big Society Lead, Department of 

Health made important links between the new approaches to encouraging people to come 

together to improve their own lives emerging from the Big Society agenda and the 

changes that are happening now and in the future to health and social care services.  She 

described mentoring and befriending approaches as having an important contribution by 

involving volunteers in different settings, using the energy within communities to improve 

resilience as the country recovers from recession.  Olivia reminded us that one of the main 

reasons for people to use their time to volunteer was because they felt it would make a 

difference, through engaging with initiatives such as the National Citizens Service, 

encouraging communities to hold public services to account, and making the promise of 

greater choice and control of services to suit individual need. 

 

Olivia encouraged conference participants not to feel that the push to support local 

communities and individual choice and responsibility was a new experience.  She knew 

http://www.mandbf.org/guidance-and-support/resources/monitoring-and-evaluation
http://www.mandbf.org/quality-standard
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that projects have supported this type of approach for a long time, reflecting individual and 

community need as they developed their service.  

 

However it was important to rise to the challenge of working with the new front-line 

independent social enterprises now emerging from the “right to request” established in the 

summer.  She asked local projects to feel confident enough to take a real role in designing 

local solutions to address local needs.  Olivia encouraged projects to find out and get in 

involved in the Health and Well-being Boards now developing through the Health and 

Social Care Bill, currently travelling through Parliament ,and the plans that will inform what 

they do, brought together in Joint Needs Strategic Assessments. Olivia explained how 

these reviews will reflect community assets (such as mentoring and befriending projects) 

as well as community need. She also encouraged groups to get in contact and raise their 

profile with Hospital Foundations, looking at how their services contributed to care 

pathways for people leaving hospital. 

 

Olivia was very pleased to see MBF‟s support for Employee Supported Volunteering and 

described the steps she had taken to get the idea of volunteering on the agenda of civil 

servants at all levels of the Department of Health, describing the benefits of gaining 

knowledge and respect for the work of community based projects and promising to 

continue to support this within government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.dh.gov.uk/en/Publicationsandstatistics/Legislation/Actsandbills/HealthandSocialCareBill2011/index.htm
http://www.dh.gov.uk/en/Publicationsandstatistics/Legislation/Actsandbills/HealthandSocialCareBill2011/index.htm
http://www.mandbf.org/about-us/our-initiatives/employee-supported-volunteering
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Interactive video booth clips summary  
 

Opportunities and challenges facing mentoring and befriending according to MBF 

2011 conference delegates  

 

During the conference, MBF held some short interviews with delegates to highlight issues 

that mentoring and befriending projects are currently facing. Our roving reporters asked 

delegates what their hopes and expectations were of the day, what they felt were the 

biggest opportunities for mentoring and befriending over the next 12 months, focusing in 

particular on their own project and what MBF can do to support them. 

 

Watch what delegates had to say about their current challenges and opportunities 

(YouTube link) 

 

• “I run a mentoring scheme for women in engineering, technology and science, and our 

biggest challenge is funding. We don‟t have a problem finding mentors or mentees but the 

actual scheme itself costs money to administrate. We‟re also looking at ways of how we 

can make it more cost effective.”  

 

• “Today has been a huge opportunity for me - I‟m very new to the business of mentoring. 

I‟ve recently left the services after 34 years – I was in the army and I‟ve just joined SSAFA. 

I‟m three weeks into the job and seeing so many different elements in organisations that 

provide mentoring has been quite an eye opener for me. It‟s been very useful because I‟ve 

been able to network with many people who are going through projects not dissimilar to 

mine that I know can help in some shape or form further on down the line. This particular 

package has been spot on.” 

 

• “I work for the South London and Maudsley Hospital and there are a lot of changes 

happening within the NHS which means a lot of money constraints within departments. 

Luckily we‟ve managed to get funding for three years for a black and minority ethnic 

volunteering programme. My concern is about creating volunteer placements as staff are 

being depleted from different departments – I have to justify how I can suddenly be putting 

in volunteers in that department so it‟s about marketing volunteering, making sure that the 

benefits are well understood by managers so that volunteers are accepted. There‟s a lot of 

unemployment out there and a lot of demand for volunteering.” 

 

http://www.youtube.com/watch?v=cRM_XB4lY2I
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• “Universities are going to have to think much harder now that they are charging, 

expensive fees for students – about the outreach that they do, the work that they do with 

young people to encourage them to apply so that‟s an opportunity for us to help them to do 

that and to do it better and to do it more cost effectively.” 

 

• “Biggest opportunity for befriending and mentoring is the awareness of the benefits of it 

among the public and commissioners. There is a real awareness that it makes a difference 

and can be a very cost effective way of making that difference. So, as budgets are getting 

cut there is potential to show that we can offer a good solution for service providers. The 

biggest challenge is funding.” 

 

• “The biggest opportunity is that we have got a really good project and have achieved 

some fantastic outcomes over the past year. The biggest challenge is whether we‟ll get 

funding to carry on the good work that we‟ve already done because we don‟t know beyond 

March 2012 what the future holds because of all the cuts.”  

 

• “I think the biggest challenge in this environment is funding and in order to get funding 

we‟ve got to be very good at letting people know that what we do is very, very valuable 

and be able to demonstrate that mentoring and befriending both have a really positive 

impact on people‟s lives, both volunteers and mentors and the people they are 

supporting.”   

 

• “We have a national befriending scheme for older, isolated elders. Our challenge comes 

from two sides, our funding stream and our referrals because Age UK are experiencing a 

lot of cuts and we have issues with processing older people through the service. And we 

receive funding from corporates who also have demands on their time and meeting those 

demands for training our volunteers.” 

 

• “The biggest opportunities are that mentoring works and people know it works – getting 

that message out there. Because so many services are being withdrawn, they are looking 

for more people to be volunteers and mentors in that way. The biggest challenge related to 

that is that you can‟t have mentoring without support and that organisational support 

needs funding. In a sense some funding withdrawal gives an opportunity – too much 

funding withdrawal means there won‟t be any mentoring.”  
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• “The biggest challenge will be to get people in and trained properly and to get the 

resources behind that for them to be able to do the job properly.  The biggest opportunity 

is that we are fishing from a large pool – people are looking at mentoring and befriending 

as a way to get people to help themselves, get them back into employment, but also 

organisations like myself, I work for a Probation service, to be able to use mentoring in a 

positive way to change people‟s lives. I‟m very much looking at it from two ways – people 

coming into mentoring as mentors and other people, the mentees (some of the guys and 

girls on probation) to help them desist from offending and move into a positive life for 

themselves.” 

 

• “The challenges are to sustain the programmes, to keep mentors coming through the 

doors, to make sure that we‟ve got enough mentors to cover the young people that need 

some support – it‟s keeping everything going during this time of economic downturn.” 

 

• “The biggest opportunity would be to work more collaboratively, so work with similar 

likeminded organisations so that we have more support for vulnerable people.” 

 

• “I‟m from the Backup Trust and some of the great opportunities we have in mentoring 

evolve around supporting volunteers to volunteer. Undiscovered territory in lots of 

voluntary organisations is mentoring to support people getting into employment including 

disabled people. In terms of challenges I think that the challenge for a lot of mentoring 

organisations is demonstrating and illustrating the outcomes of mentoring because there 

are lots of different, conflicting ways that different people present the outcomes and 

achievements – we are trying our best to find new and innovative ways to present that and 

celebrate our achievements.”  

 

• “Make sure that mentoring and befriending is a real part of getting people back to work, 

getting more new businesses off the ground in terms of helping businesses to be more 

successful using mentors. It is very difficult out there but we need more mentors in all 

spheres, especially around work in terms of helping disabled people, unemployed people, 

Black and Asian Minority Communities. We need to be very focused and make sure we 

get high quality applications and get that resource to deliver those services.”  

 

• “One of the biggest challenges is that family life for young people is getting so 

complicated with a lot of divorce and step families so I think that it is getting harder to 

support because things are getting very fractured. The opportunities are that the Big 
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Society push means that volunteering is getting more widespread and opportunities for 

mentoring in my school from volunteers in the community have risen in the last year and 

I‟ve taken on four or five more than I would normally.” 

 

• “The biggest opportunity would be to get more young people involved especially into 

peer mentoring – that would also help them with their careers if they wished. I‟d like to see 

nationwide some publicity for it – mentoring in particular for young people.” 

 

• “There are lots of opportunities for mentoring and befriending and one of the biggest is 

in supporting the prevention agenda using befriending to help adults who are isolated, 

people with disabilities and  carers. There is a need to look at how befriending can really 

support those groups of people and work with local authorities collaborating with projects 

to actually provide those services. There are also opportunities around supporting people 

back into employment with lots of youth unemployment at the moment.”  

 

• “Finding ways to engage the for-profit sector because of cuts in public funding we have 

to be a lot more engaged with the for-profit sector – not only with funding but also using 

people in business more, their skills effectively.” 
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Sector specific briefing session overviews 
 

 

Children, young people and families 

How will the focus on evidence-based early intervention services and funding cuts affect 

mentoring and befriending provision? 

 

Seminar chair 

 Tessa Stone, Chief Executive, Brightside Trust 

 

Seminar experts 

 Elizabeth Young, Director for Research and Policy, Home-Start UK 

 Meena Kishinani, Divisional Director Strategic Commissioning and Safeguarding,  

London Borough of Barking and Dagenham 

 Cathy Gaunt, Service Co-ordinator, 121 Befriending and Kelly Chambers, 

Development Manager, 121 Young Carers & 121 Youth Befriending 

 

Elizabeth Young discussed new policy ideas that related to the work of Home-Start, 

including using payment by results, full cost recovery, early intervention and localism. 

Home-Start has volunteers trained and supervised to befriend young children in their 

homes with semi-formal support from peer to peer. They have built a network of local 

schemes which support families who have multiple needs. 

 

With regard to payment by results, Elizabeth asserted that results have to be agreed and 

measurable and to be able to measure the trusted relationship is key to knowing the 

outcomes. Elizabeth explained that full cost recovery requires a realistic acknowledgement 

of the cost of volunteer management and that the challenge is to set up local systems that 

are not overly bureaucratic for small schemes. 

 

Graham Allen as part of his early intervention review published a report titled “Early 

Intervention: Smart Investment, Massive Savings” in July 2011 in which it looked at the 

benefits of targeted versus universal services, localism, de-centralisation, the 

unprecedented increase in demand for services and findings that commissioning practices 

was highly variable. Elizabeth expressed that there are real opportunities for partnership 

working.  The challenges are resources and measurement. 

http://www.thebrightsidetrust.org/
http://www.home-start.org.uk/homepage
http://www.lbbd.gov.uk/Pages/Home.aspx
http://www.vawk.org.uk/Young-People/121-Befriending
http://www.cabinetoffice.gov.uk/resource-library/early-intervention-smart-investment-massive-savings
http://www.cabinetoffice.gov.uk/resource-library/early-intervention-smart-investment-massive-savings
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Meena Kishinani explained that mentoring needs to be part of a package of support for 

young people, as they tend to have over-lapping risks.  She said that mentoring is 

potentially a local service but quality must not be compromised.  Projects should work 

towards quality practice standards and that it is important to think about how projects 

match young people to mentors. 

 

Meena talked about case studies which explored how mentoring can engage young 

people in positive and educational activities, and how it can appeal to their experiences, 

such as ex-gang members engaging with existing gang members.  Mentoring could give 

children another chance, such as encouraging them back into education. 

 

Cathy Gaunt posed the question „we all know the benefits of developing emotional 

intelligence in young people, but how do we collect the evidence?‟ She responded that the 

contributions of volunteers are often over-looked by funders and therefore one must 

quantify the hours volunteers put in. She also stated that matching is important too and 

that there must be a connection. She then discussed the difficulties of how a project 

demonstrates outcomes and offered the advice to hold review meetings which focus on 

progress and creating action plans, formulating progress sheets in whatever format suits 

the young person and their befriender. She also spoke of the idea of holding evaluation 

meetings with parents and young people and providing feedback testimonials from referral 

agencies, creating case studies to use in supporting of a project. 

 

Question: How do you measure the impact of a trusting relationship? 

 

Elizabeth spoke about finding out what constitutes a confiding relationship, so the project 

would need a theory and change model to get to the outcomes. She asked if it was 

something MBF could assist with. She suggested looking at a report by George Brown and 

Tirrel Harris which holds interesting points on the social causes of depression in women 

(Brown, G. W., & Harris, T. (1978). Social origins of depression: A study of psychiatric 

disorder in women. New York: Free Press). She also reiterated that evaluation is crucial 

and to ensure projects collect data at various points in the relationship.  The process 

should be a two-way conversation with the family, and come from the project co-ordinators 

not the volunteers.   

 

Cathy said there are things that can be measured, such as looking at school attendance, 

sleep patterns and community integration such as joining the local library and accessing 
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services and also gathering testimonials from psychologists and social workers.  She 

underlined that every case must be treated separately and projects cannot measure 

everything so co-ordinators must believe in the value, integrity and effectiveness of their 

project. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 
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Work and employment 

How can mentoring and befriending projects support the delivery of welfare reform and 

help to get people working and sustain employment in particular those who are 

disadvantaged or disabled? 

 

Seminar chair 

 Deborah Fox, Funding and Development Manager, Mentoring and Befriending 

Foundation 

 

Seminar experts 

 Hilary Clifford, Director, Communities Accounts, Shaw Trust 

 Carol Wright, East of England Mentoring Manager, Armstrong Learning 

 Mark Burrett, Innovation and Design Manager, Employment Services,  Remploy 

 

Hillary Clifford began by explaining her background having worked within Education and 

Employment both in the UK and internationally. She is currently an Interim Director at 

Shaw Trust leading the diversification of the organisation into greater regional and local 

activity. As an experienced mentor, she advocates the value of the individual approach by 

supporting, listening and giving confidence to people to change their lives in some way; 

whether in business, education or personal development.  

 

She then gave an overview of the work of Shaw Trust and how their work with 

disadvantaged and disabled people is helping them to change their lives and create 

independence and enable access and support to move into work. She gave a brief 

overview of the approach taken by Shaw Trust and the support they provided to 

beneficiaries in getting ready for, and moving into work.  

 

Carol Wright spoke of her experience as a qualified Adult Teacher, Life Coach and 

Mentor. As Armstrong Learning‟s East of England Mentoring Manager, she set up the New 

Deal Mentoring programme and managed a team of 20 outreach mentors. This 

programme achieved upwards of 38% people into work. She then gave an account of how 

Armstrong Learning work within the current Work Programme through end-to-end 

provision and their tele-support service that operate across the East of England, East 

London and the North West. She spoke about the organisation‟s belief that mentoring 

helps to support customers overcome a variety of barriers which can prevent individuals 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.shaw-trust.org.uk/home
http://www.armstronglearning.co.uk/
http://www.remploy.co.uk/
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from securing sustainable employment. They have built an extensive network of referral 

partners and help organisations with specialist support; they also offer a flexible outreach 

service and have experience within Welfare to Work, working closely alongside 

employment services. Carol explained that telephone befriending was being delivered 

rather than face to face mentoring due to funding constraints but was hopeful that the 

organisation could return to its previous model of engagement in the near future. 

 

Mark Burrett spoke of his work with Remploy, during which time he has developed a 

number of bespoke disability specific services to develop the current social model of 

disability by encouraging Remploy to move away from financial subsidies for employers 

employing people with disabilities to zero cost contracts.  In his current role he is now 

developing new initiatives involving technology, empowerment skills and experiential 

learning such as Digital CVs and working with a number of European partners to achieve 

this.   

 

Mark gave an overview of the wider work of Remploy and the organisation‟s current 

partnership with MBF through a pilot project that provides mentoring support at both pre 

and post stages of employment. The project will pilot several mentoring models including 

face to face mentoring utilising both peer and community volunteers and e-mentoring. He 

talked about the challenges and constraints of the developing services and how Remploy 

are engaging innovative thinking and current technology to engage and support 

candidates. Mark also gave an overview of the current funding situation and challenge of 

finding funding for new innovative projects and the relevance of other wider influences 

such as the concept of developing the „Big Society‟.                                

 

Questions: What qualifications are available for volunteer mentors?  

 

Mark from Remploy responded that a qualification accredited by ASDAN was being 

considered for Remploy candidates. Steve Matthews (MBF CEO in audience) explained 

that a number of mainstream qualifications support a mentoring approach including an 

NVQ in Information Advice and Guidance, also MBF are currently developing a 

qualification for the criminal justice sector with information on the MBF website on 

qualifications. 

 

 

http://www.mandbf.org/training-and-events/qualifications-and-accreditation
http://www.mandbf.org/training-and-events/qualifications-and-accreditation
http://www.mandbf.org/training-and-events/qualifications-and-accreditation
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Question: How can we incentivise volunteers to engage with mentoring when the 

top of the supply chain (prime contractors) are largely private sector companies 

making large profits?  

 

All panel members were in agreement that people volunteer for a number of reasons 

including to support their own personal development and to gain qualifications and training 

which are often incentive enough. A comment from the floor suggested that volunteers are 

not often aware of the supply chain and the prime contractor status of a project. 

 

Question: How can we engage with the large prime contractors?  

 

The panel responded that prime contractors are always looking for cost effective and 

innovative responses to developing services. The opportunity to engage via websites or 

through voluntary sector consortia is a key element of engaging with those in the charity 

sector. It was suggested that further links were available through the work programme 

sector of the Department for Work and Pensions. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including further information about the Remploy/MBF Employment 

Mentoring Project initiative. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
http://www.mandbf.org/about-us/our-initiatives/employment-mentoring-project
http://www.mandbf.org/about-us/our-initiatives/employment-mentoring-project
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Social cohesion and equalities 

How can the mentoring and befriending community respond to a move away from 

multiculturalism towards integration and a new approach to equalities? 

 

Seminar chair 

 Jeanette Boyd, Information and Membership Services Manager, Mentoring and 

Befriending Foundation 

 

Seminar experts 

 Jeremy Crook OBE, Director, Black Training and Enterprise Group (BTEG) 

 Kiran Seth, Asian Projects and Diversity Manager, Hillingdon Mind Dosti Asian 

Befriending Service 

 Fazil Kawani, Head of Development, Refugee Council 

 

Jeremy Crook started the discussion stating that multiculturalism is central to society 

despite political leaders‟ assertions that it has failed, often referencing the notion of home 

grown violent extremism. He stressed that England is one of the most diverse countries in 

the world with London having over 300 languages spoken and that supplementary and 

mother tongue schools are vital in many urban towns and cities. He reiterated that Britain 

is not a mono-culture and that it‟s culture is dynamic, stating that multiculturalism is 

integration.  He spoke of significant major racial inequalities in our society and that social 

class and race are still major determinants of social mobility. He referred to the Equality 

Act 2010 that sites duties for public bodies and organisations delivering public sector 

contracts and contains nine protected characteristics. Useful BTEG guide: Are they doing 

their duty? A guide for BAME groups on how to use the Equality Act 2010 to hold public 

organisations to account in your local area.  

 

Jeremy stated that it is important that everyone is treated equally and fairly and that the 

voluntary sector provides services that are responsive, inclusive and meet individual need. 

He posed the question what do mentoring and befriending clients want? Concluding that it 

is important to match a mentor or befriender with the „right fit‟ and to consider that they 

may want someone that meets one or more of the following characteristics: same sex, 

same ethnicity, right understanding, skills, knowledge and that they are committed, reliable 

and trustworthy.  He continued that it is important for the mentoring and befriending 

community to remain committed to meeting the needs of the individual and groups and to 

ensure that the best match is made for each beneficiary. Projects should also value 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.vawk.org.uk/Young-People/121-Befriending
http://www.hillingdonmind.org.uk/index.php?option=com_content&view=article&id=33&Itemid=9
http://www.hillingdonmind.org.uk/index.php?option=com_content&view=article&id=33&Itemid=9
http://www.refugeecouncil.org.uk/
http://www.bteg.co.uk/index.php/Publications-Downloads/Publications/BTEG-Publications/Are-they-doing-their-duty-A-guide-for-BAME-groups-on-how-to-use-the-Equality-Act-2010/Download.html
http://www.bteg.co.uk/index.php/Publications-Downloads/Publications/BTEG-Publications/Are-they-doing-their-duty-A-guide-for-BAME-groups-on-how-to-use-the-Equality-Act-2010/Download.html
http://www.bteg.co.uk/index.php/Publications-Downloads/Publications/BTEG-Publications/Are-they-doing-their-duty-A-guide-for-BAME-groups-on-how-to-use-the-Equality-Act-2010/Download.html
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multiculturalism and reject cultural practices which undermine the law of the land and 

equality. Different cultures and faiths should be valued and a project‟s policy should avoid 

creating a hierarchy or assuming one culture is superior to the other. Therefore, projects 

should carry out equality impact assessments before the project begins and at the point 

when a project ends. 

 

Kiran Seth stated that multiculturalism cannot be ignored and the key is how an 

organisation works with it.  From his experience of managing the Dosti Befriending 

Service, Kiran illustrated how it has worked effectively for the community. The project‟s 

outreach work aims to meet the needs of the Asian community and new communities in 

Hillingdon whilst providing a service in the client‟s own language. The organisation found 

the community was not familiar with the term befriending and so the name was changed to 

Dosti meaning friendship in Hindi, after this change there was an influx of volunteers.  

 

The organisation found their volunteers did not have mental health awareness so they 

adapted their training to provide mental health awareness and recognise the different 

needs of their client groups. Dosti recognised the stigma around mental illness within the 

Asian community and they managed to break down barriers by working one-to-one, 

providing support groups, drop-ins including job clubs and other initiatives. They also 

trained volunteers from all areas who then went back out into their local communities  

 

Kiran stressed the important role of volunteers for their client group and highlighted that 

every project delivered benefits from using volunteers. They now have over 300 diverse 

volunteers with different backgrounds, ages and skills. Mentoring and befriending is very 

important for their clients who are vulnerable, very isolated and need support to navigate 

day to day barriers. There are also negative perceptions of refugees which mentoring and 

befriending helps with.   

 

Fazil Kawani from The Refugee Council spoke of a project called Supporting and 

Mentoring in Learning and Education (SMILE) which aimed to reduce isolation for refugee 

children and was delivered across three regions.  The mentors and befrienders offered 

tailored support to raise awareness of the child‟s needs and the findings were very 

successful.  Kiran went on to highlight the key issue that refugees face is being highly 

disadvantaged. He stated that as the wider community is facing economic problems this 

discourages them to get involved, going on to state that although people are losing their 

http://www.refugeecouncil.org.uk/howwehelp/directly/children/SMILEcasestudies
http://www.refugeecouncil.org.uk/howwehelp/directly/children/SMILEcasestudies
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jobs they want to contribute to their community and mentoring and befriending 

organisations should encourage such refugees to work with them. 

 

Questions: How can we improve the matching process to meet the needs of our 

diverse clients? 

 

Kiran explained that language is important as is knowledge of the client‟s cultural 

background and interests. He said it can be helpful for a young person to have an older 

volunteer or of their own age who can relate to their feelings and that if they don‟t connect 

emotionally then the match won‟t work.   

 

Q. Do you provide any self care for volunteers and do you provide exit training? 

 

Kiran spoke of specifying a day each week for volunteer support which lasted through to 

the evening to ensure he is available to volunteer‟s when convenient to them. This takes 

the form of one-to-one support over the phone with group supervision also provided.  

 

Q. As we live in a multicultural society, isn’t it important to find commonalities 

between us so that we don’t all stay in our own group but gain a wider perspective? 

 

Kiran stressed the importance of having a diverse group of volunteers with different skills. 

They have found this diversity to be a strength showing positive outcomes within their 

schemes. Jeremy added the example that a learning curve was seen within one mentoring 

workplace programme where all mentors were found to be white managers and all 

mentees from BME communities. 

 

Q. How can you manage risk when managing so many different relationships?  

 

Kiran suggested that this is done through the number of volunteers plus group support and 

supervision. The project moves people on from one-to-one support into support groups as 

part of managing this. He continued that it is very important to manage volunteers and this 

can be complex. His organisation‟s experience finds that human rights issues brings with it 

commitment and young people come who want to learn, find jobs and gain employment 

benefits. 
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Q. What is good practice in dealing with racism in clients who are often older, white 

people who don’t want to be matched with a black volunteer? 

 

Jeremy suggested looking at each project‟s induction process ensuring it is a critical part 

of the matching process whilst thinking about equal opportunities. Co-ordinators have a 

duty of care to the user and volunteer and co-ordinators shouldn‟t collude with this 

discrimination but prepare staff to deal with it and ensure it is in the policy. He clarified by 

explaining the person who is discriminating should have it explained that the service does 

not work in this way and if they do not agree then the service should be withdrawn.  This 

experience can be used as an education tool and it is important an environment exists 

within the organisation to enable discussion of issues such as these.  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including our Research summary on asylum seekers, refugees and 

refugees and policy report Mentoring and Befriending: a case study approach to illustrate 

its relevance to cohesion and cross-cultural issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
http://www.mandbf.org/policy-and-evidence/building-the-evidence/research-summaries/asylum-seekers-refugees-and-migrants
http://www.mandbf.org/policy-and-evidence/building-the-evidence/research-summaries/asylum-seekers-refugees-and-migrants
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/mentoring-and-befriending-a-case-study-approach-to-illustrate-its-relevance-to-cohesion-and-cross-cultural-issue
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/mentoring-and-befriending-a-case-study-approach-to-illustrate-its-relevance-to-cohesion-and-cross-cultural-issue
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Health and social care 

What is the impact of Health and Care reforms including Clinical Commissioning Groups, 

the personalisation of health and care and external drivers such as an increasingly ageing 

population on mentoring and befriending? 

 

Seminar chair 

 Sue Bradley, Head of Policy and Information, Mentoring and Befriending 

Foundation 

 

Seminar experts 

 Olivia Butterworth, Voluntary Sector Programmes and Big Society Lead, 

Department of Health 

 Mable Kong-Rawlinson, Impact and Evaluation Support Officer, London Borough of 

Camden Mentoring Project 

 

Sue Bradley welcomed the audience and the speakers to the session. She explained that 

Olivia Butterworth headed the section in the Department of Health which supported and 

promoted partnership working between the voluntary and community sector and would be 

giving an insight into changes in national policy, how that might impact on the mentoring 

and befriending sector and her advice on how the sector should position itself to maintain 

and improve its contribution to health and well-being. Sue introduced Mable Kong-

Rawlinson who had developed mentoring as a way of encouraging and supporting better 

up-take of activities which promoted better health, for instance, more exercise, healthy 

eating and improving self-esteem and mental health. 

 

Olivia Butterworth began by describing the current atmosphere as ripe for increased 

partnership working across sectors, including the private sector. She introduced her 

explanation of some of the key changes in policy, by describing the Health and Social 

Care Bill as one of the biggest changes in legislation since the introduction of the NHS 

itself. Olivia directed participants to the handout written in partnership by NAVCA, 

Regional Voices and NCVO which gave an explanation of local impact and together with a 

diagram of the new arrangements. 

  

The framework for commissioning will be set out by the new National Commissioning 

Board which would have direct influence over the new Clinical Commissioning Groups. 

Olivia reported that there are moves to support only those groups that are co-terminus with 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.dh.gov.uk/
http://www.camdenlink.info/news/healthy-communities-lifestyle-mentoring-programme
http://www.camdenlink.info/news/healthy-communities-lifestyle-mentoring-programme
http://www.dh.gov.uk/en/Publicationsandstatistics/Legislation/Actsandbills/HealthandSocialCareBill2011/index.htm
http://www.dh.gov.uk/en/Publicationsandstatistics/Legislation/Actsandbills/HealthandSocialCareBill2011/index.htm
http://www.ncvo-vol.org.uk/
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the local boundaries followed by the partnership boards which will bring together all the 

main health and well-being players, the new Health and Well-Being Boards. 

 

In relation to the new Health and Well-Being Boards, at present there is no place reserved 

for voluntary and community sector representation but boards have the power to set this 

up should they choose to do so, and again projects need find out who any representative 

is and ensure they form communications with them. The new local HealthWatch groups 

will evolve from existing LiNKs groups. These will now have new responsibilities for 

advocacy, principally involving complaints against health providers, and connections need 

to be formed with local advocacy groups.  The Commission for Care Quality would 

continue to regulate all health providers, including voluntary sector providers such as 

mentoring and befriending groups.  

 

A further important change included the development of Public Health England, which 

would support the work of promoting public health at a local level, now the responsibility of 

the local authority. Overall the key point to note is the new weight of responsibility for 

health and well-being commissioning is at a local level, so we should not be looking to the 

Department of Health for national guidance, but getting closer to influencing local planning.  

A key to this was the continuing place of the Joint Strategic Needs Assessment statement, 

which all local Health and Well Being Boards would need to produce, and now, rather than 

accounting for what existed already, needed to reflect the community assets and 

resources. The Department of Health is still committed to reinvesting savings of 20 million 

in more efficient services, so being able to evidence this type of impact remains important. 

 

Olivia summed up by saying that mentoring and befriending projects are key to enabling 

greater choice for service users, including information and access to other services, and 

confidence to make the choices that were right for them. Their work needs to be better 

recognised by local commissioners and acknowledged for the valuable services they 

provide. 

 

Mable Kong-Rawlinson described the way in which the project she had co-ordinated till 

this summer supported people to support their mentees to take positive steps in improving 

their health and wellbeing by enabling them to make healthier lifestyle choices, access 

services, encourage them to become more involved in their community and access 

volunteering opportunities. Mable described the diverse range of backgrounds of the 

mentees and mentors. Mentoring activities included going to an exercise class, and 
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outdoor gym, getting involved in growing food etc. and Mable gave many case studies of 

how mentees had responded to the programme. She emphasised the importance of 

allowing mentees choice in their final mentor and also in the way they chose to improve 

their health. The key message was to find a point when mentees decided for themselves 

that it was time to change, and it was often difficult to pinpoint. 

 

Mable highlighted the main lessons learnt as the importance of friendship in a mentoring 

relationship, that health mentoring is complex and extensive training is required for 

mentors. Mable spoke of the important legacy of the programme for mentors, in relation to 

improved work options, as well as mentees. Questions to Mable revolved around costs or 

the scheme and length of relationship. 

 

Sue Bradley commented on the increasing recognition of the benefits of mentoring and 

befriending at a national level and growing attention to the need to investing in services 

which prevent health problems. However she saw a mismatch between the aspirations of 

health leaders to work with local resources and the experience of local projects experience 

of being encouraged to get involved in planning. In response to this projects were in a 

position to raise their role as bridges to provide the friendship and support that vulnerable 

people need to connect with their communities and become better able to maintain well-

being.  She suggested that projects needed to be able to show that what they do locally is 

good for people and helps reduce the strain on statutory resources, talk to other local 

providers to broaden the choice offered to people, including private provider and keep in 

contact with the new local commissioning structures to contribute to the shape of future 

services?  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including our information briefing on Influencing Commissioning at a 

local level 

 

 

 

 

 

 

 

 

www.mandbf.org
http://www.mandbf.org/guidance-and-support/resources/design-planning-and-funding/influencing-commissioning-at-a-local-level
http://www.mandbf.org/guidance-and-support/resources/design-planning-and-funding/influencing-commissioning-at-a-local-level
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Crime and Justice 

Where does the mentoring and befriending sector‟s contribution lie in breaking the cycle of 

offending? 

 

Seminar chair 

 Paul Wainhouse, Training Co-ordinator, Mentoring and Befriending Foundation 

 

Seminar experts 

 Clara Clint, Innovation Manager, Prince's Trust Mentoring Project 

 Richard Nicholls, Programme Director, Clinks 

 Madeleine Rudolph, Manager – Mentoring, Volunteering and Service User 

Engagement, Commissioning Strategies group, Ministry of Justice (NOMS) 

 

Paul Wainhouse welcomed delegates and speakers to the workshop and explained how 

the session would run with each speaker presenting information followed by a five minute 

question and answers opportunity after each one. 

 

Madeleine Rudolph shared an overview of the work the Ministry of Justice have been 

doing in partnership with CLINKS around desistence research, explaining desistance as 

the process through which people cease or refrain from offending or offending behaviours. 

She looked at why people desist, how people desist, what personal strengths those who 

desist may have and dealing with negative images. Madeleine‟s presentation brought to 

the fore how it is sometimes not just a desire in the offender to desist but also the 

interventions and also the support they receive from such interventions which can impact 

on the possibility for success. Mentoring has been one such intervention however this 

prompted a healthy discussion around how to measure the impact a volunteer mentor may 

have. This, it was felt, is more apparent when the volunteer mentor is part of a third party 

organisation who was not directly engaged by the primary organisation. This also raised 

the issue of the payment by results (PBR) system and how mentoring projects may not 

directly benefit from the PBR approach. 

 

Richard Nicholls gave delegates an overview of the NOMS/CLINKS mentoring pilot 

project. He explained that the pilot supports voluntary and community organisations 

working within the criminal justice system. It is expected that, over the next year over 400 

offenders will receive mentoring support. He stated that 'Evidence shows the relationship 

between offenders and the community is the key to help an offender change, so to 

http://www.mandbf.org/
http://www.princes-trust.org.uk/
http://www.clinks.org/
http://www.justice.gov.uk/about/noms/
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mobilise community resources to support offenders is crucial. 'People who engage with the 

criminal justice system are more likely to be supportive of offenders, which is vital to their 

resettlement.' Richard explained some research indicated that long-term offenders 

required long-term projects although there was contradictory evidence that longer-term 

programmes have less impact on offending behaviour. Regardless of long-term or short-

term interventions, Richard highlighted the importance of any mentoring or befriending 

programme working with existing provision, echoing Madeleine‟s point that mentoring is 

usually one of many interventions. Richard also pointed out that this sits well within the 

wider government provision though, historically it has been an „opt in‟ provision not a 

compulsory one. 

 

Clara Clint spoke from the perspective of her role as innovations manager. She spoke of 

delegates of The Princes Trust‟s pilot projects working with young people leaving prison 

and care. The „leaving prison mentoring‟ project which enables former offenders to support 

young adults aged 18-30 through their transition from prison back into the community. The 

project, working with Catch 22 aims to build capacity around provision for those within the 

criminal justice system. 

 

Clara also holds responsibility for the GateMate mentoring scheme which provides a „meet 

at the gate‟ mentoring service which sees mentors, all of whom are ex-offenders, meeting 

those being released from prison so as to provide support from the very outset. Delegates 

found the information about the structure of the programme, recruitment of mentors and 

some of the hurdles the scheme encountered enlightening. Again, the information seemed 

to prompt many questions, especially about the criteria for volunteer mentors. 

 

Although it raised many questions around the impact of mentoring and befriending 

schemes within the criminal justice system and the role of ex-offenders as mentors; the 

audience appeared appreciative of the opportunity to share information and gain an insight 

into developments within the sector.  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including our Research summary on reducing offending and Offender 

Mentoring Pilot Project Evaluation Report 

 

 

 

http://www.catch-22.org.uk/
www.mandbf.org
http://www.mandbf.org/policy-and-evidence/building-the-evidence/research-summaries/reducing-offending
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/lsc-offender-mentoring-pilot-project-evaluation-report
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/lsc-offender-mentoring-pilot-project-evaluation-report
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Interactive debates session overviews 
 

New approaches to finance 

How can new opportunities for different models of investment, such as payments by 

results, social impact bonds or charity bonds, support the mentoring and befriending 

funding mix? 

 

Seminar chair 

 Sue Bradley, Head of Policy and Information, Mentoring and Befriending 

Foundation 

 

Seminar Experts 

 Tim Jones, CEO, Allia, (Charitable Bonds) 

 Neil Reeder, Programme Leader, Young Foundation (Social Impact Bonds) 

 Inez Smith, Young People Development Manager, YMCA Cambridgeshire and 

Peterborough Mentoring and Befriending Project 

 Ineke Burke, Area Manager, SOVA Mentoring and Befriending Project 

 

Sue Bradley welcomed conference participants to a workshop which she hoped would 

clarify some of the mystique surrounding two new models of financing social action. 

Recognition that investing in positive improvement in people‟s lives was a sounder 

proposition than alternative forms of financial investment was a growing part of the 

landscape. Both the charitable bonds developed and launched by Allia, and the new 

testing of Social Impact Bonds (SIBs) were illustrations of this trend. Sue welcomed Tim 

Jones, CEO and prime mover behind the concept of charitable bonds, Neil Reeder who 

leads the team at the Young Foundation examining the development of social impact 

bonds, and Inez Smith and Ineke Burke who are managing befriending schemes as part of 

the first piloted SIB, which has released targeted funding to the One Project which seeks 

to prevent re-offending rates for prisoners leaving Peterborough prison.   

 

Tim Jones described some of the challenges for fund-raising in today‟s economic climate; 

Public sector cuts, financial pressure on donors, a squeeze on budgets that companies 

were prepared to give to social action, and low returns on charitable investments. On the 

other hand the need for greater funding to match the growing demand for community 

services was increasing.  Tim described the way all money is used, whether by individuals 

or large corporations, to spend now and if possible to save for the longer term. If there is 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.allia.org.uk/
http://www.youngfoundation.org/
http://www.theymca.org.uk/
http://www.theymca.org.uk/
http://www.sova.org.uk/index.php


 

 

Annual conference report 2011 

Mentoring and Befriending Foundation 

Suite 1, 4
th
 Floor, Building 3,  

Universal Square, Devonshire Street North, 

Ardwick, Manchester M12 6JH 

t 0161-787-8600   

w www.mandbf.org.uk   

e  info@mandbf.org.uk 

  

a

g

e

 

|

 

2

8

 

money left over from this then this will be the source of donations, and that pot is getting 

smaller for everyone.  The pot of savings goes into the bank, and gets invested to make a 

profit. He explained that tax, dividends and bonuses to staff all come out of that profit.  

 

Tim illustrated what happens when instead of putting savings in a bank you put it in a 

charitable bond. The money is invested and makes a profit but there are no taxes, 

dividends or bonuses to be paid and so most of the profit can be paid to the investor and 

the charity they choose to nominate.  Furthermore Allia tell investors exactly where their 

investments are, generally in non-profit social housing provision. All of this information is 

available on the Allia website. The people who invest in charitable bonds tend to be mid to 

high value donors, corporate supporters using their cash on deposit, and trusts, foundation 

and local authorities.  Because investors are choosing this form, they need to be aware 

and have a relationship with the charity or charities they are helping, which promotes 

interest in an individual cause, investment in a locality, or groups of charities working for 

the same cause. 

 

Neil Reeder moved the discussion to Social Impact Bonds, explaining the current interest 

in this form of finance at a government level. This model was used in the USA and 

Australia and was being considered in London and Manchester to incentivise activity to 

improve the results for youth justice. The Cabinet Office in work with families with complex 

needs and were at their most clear in the Department of Work and Pensions Innovation 

Fund. Research at the Young Foundation had identified that service providers had an 

enormous interest in SIBs, but also, sometimes a lack of realism. Their research, which 

can be found in Social Impact Investment: The opportunity and challenge of Social Impact 

Bonds, which can be found on the Young Foundation website, concluded that  SIBs are 

unlikely to be a „magic bullet‟ for funding difficulties – public service agencies are strapped 

for cash and wary of being „generous‟ in payments to providers.  However SIBs can 

change mind-sets among commissioners on what is possible & desirable – provided they 

can be convinced the delivery idea is right and that there is organisational capacity in 

place.  Neil put forward some tests to indicate if the use of a social impact bond was the 

right method. He found that intervention is preventative in nature and sufficient funding is 

currently unavailable and that intervention improves social wellbeing and prevents or 

ameliorates an undesirable outcome. He also found that the specific impacts of the 

intervention can be quantified and enough people will benefit from the intervention to 

enable robust measurement of impact. He said it was possible to identify specific 

http://www.allia.org.uk/
http://www.youngfoundation.org/
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government stakeholders that will benefit financially and the savings for the government 

stakeholder(s) are greater than the costs of the intervention. 

 

If providers do decide to be involved in a SIB they need to be in dialogue with the 

commissioners to establish the initial idea, feasibility testing of how impact will be 

measured, the potential for the project to be a success, negotiating finances, producing 

and action plan, delivering and evaluating and reviewing the project. All of these required 

the right approach in people (commitment, trust in delivery/showing a good track record, 

firm negotiation on price and cost), process (the capacity to collect and analyse data, 

coping with culture clash, assessing risk systematically) and culture (willingness to be 

flexible, confidence and an appetite for risk). 

 

Neil put some thoughts to the workshop – do SIBs enable people to do the right thing, and 

keep that integrity without pressure to make the SIB a success? Are small groups strong 

enough to get involved? To answer Neil we turned to Inez Smith of Peterborough YMCA 

and Ineke Burke of SOVA who talked through their involvement in the consortium of 

groups involved in the project to reduce re-offending amongst prisoners leaving 

Peterborough prison, the ONE Service, lead by Social Finance. 

 

Practical management of services at the end of the investment chain didn‟t differ in great 

degree from handling contracts or grants and involvement in the consortia had brought 

about greater communication, connections and partnership between in organisations 

involved.  Delivery is based on outcomes, but these are led by client need, issues relating 

to different localities. The stress on counting outputs is minimal, the focus is on the end 

result, so creative support can be developed to suit client need. Monitoring is robust to 

keep track of the progress of individuals, but for the projects this is only an evolution of the 

monitoring they had started to put in place anyway. The projects were pleased with the 

focus of this form of funding, the recognition and interest in prevention work by funders, 

the time span of 6 years in which to show progress.  From the point of view of the projects 

their work was showing success and involvement in the project had been beneficial for 

their organisations as a whole, for instance they were now working together with other 

client groups outside the project, they could bring their experience to bear in attracting and 

using other funding streams such as Big Lottery.   

 

In answer to questions from workshop participants, individual beneficiaries from the 

Peterborough pilot had consistent key workers through the prison gates, and the projects 
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felt the social finance model did allow local groups to get involved in benefiting from this 

form of finance. In conclusion, new investment in social action was a model which couldn‟t 

be ignored but that the workshop has shown there was a whole rainbow of new forms 

emerging from the softer charitable bond to the payment by results models now being 

introduced through the Work Programme.  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 
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Involving local people in local delivery 

How can mentoring and befriending organisations adopt a user led approach and what are 

the steps involved in becoming user led? 

 

Seminar chair 

 Rachel Nicholson, Training Co-ordinator, Mentoring and Befriending Foundation 

 

Seminar Experts 

 Annett Lukkien, Project Manager, Leonard Cheshire Disability 

 Cherry Potts, Business Mentor, Leonard Cheshire Disability 

 Heather Clelland, CEO, Voices For Choices 

 Joy Houghton-Brown, Manager, Homeline Befriending Scheme, Bishop Creighton 

House Settlement 

 

Annet Lukkien explained how Leonard Cheshire Disability use mentoring as a 

complementary service and that the organisation is led by users at all levels, including the 

board, senior managers and project managers and staff. She stated that it is important to 

remove barriers to employment for service users and the team have set up the strategic 

partnership and innovative services department which actively listens to users. Users are 

involved at all stages of the project from the initial start-up to the implementation and 

development. The department ran feedback and focus groups over the course of the 

project and organise awards and provide regular feedback as it is vital to show the 

success of their clients. The organisation also found the closure and evaluation of a 

project feeds into new projects and ideas. 

 

Heather Clelland works with a peer mentoring and befriending project specifically for 

those leaving detox which is 100% user and ex-user led. Users lead from the outset and 

are present on the board and delivery team. The project has recently introduced a 

transitional assistance following user‟s recognition of a lack of post-service support. This 

has led to also developing a befriending project to support service users in the home in 

direct response to user feedback. 

 

Joy Houghton-Brown runs an older people befriending project. The organisation has 

found difficulties in encouraging older people to get involved with the scheme. In response 

the team have established an open door policy at the central community centre and 

commenced a telephone befriending project to provide daily contact with elderly residence 

http://www.mandbf.org/
http://www.lcdisability.org/
http://www.lcdisability.org/
http://www.voices4choice.org.uk/home_page
http://www.creightonhouse.org/
http://www.creightonhouse.org/
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unable to leave the home easily, providing crucial outreach to them. Volunteers also 

provide regular feedback from elderly residents following visits. A need was also identified 

for providing transport assistance in helping people get out and about. Joy also 

commented that it was very important to remain honest with your service users when 

funding is cut citing an example that when the community centre receptionist was cut due 

to reduced funding, the residents decided to provide voluntary cover. 

 

Question: At what point should you pay service users who work on the project? 

How do you find a fair balance with those that are paid? 

 

Heather Clelland responded that researching and ensuring you have pay policy in place 

will confirm the person‟s benefits are not threatened and that they feel valued and an 

equal part of the team. Annet Lukkien also offered that payment depends on funding 

availability for your project and that in her organisation‟s experience and the positive 

knowledge gained from focus groups that often volunteers do not want any payment. Out 

of pocket expenses are often enough for people, ensure that there is an incentive for your 

volunteers to keep coming back – one project provides volunteers with pay as you go 

mobiles so that they can stay in touch with the team and encourages them. 

 

Question: How do you recruit focus groups and encourage them to turn up? 

 

Helen agreed that it can be very hard to get people involved but offered the idea of 

incentivising people. Always pay for transport and target those from positive experiences 

in the past, those that are more committed to the issues involved will ensure participation. 

Always ask more participants then you need, from experience on average, when asking 30 

people only 5 will show up. It is vital that you incentivise your participants by providing 

things such as refreshments and travel and ensuring the agenda is flexible. 

 

Question: How do you prove your projects contribution to funders? 

 

Joy stated that you can only assess your projects outcomes successfully over a long 

period of time. It‟s important that you ensure you retain user‟s remarks as evidence. 

One participant commented that in a befriending hospital patient project, the coordinator 

visits the service user in hospital at the beginning and end of the relationship and takes a 

photograph and assesses the person‟s attitude and receives feedback. 
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Question: How do I reach out to those with similar issues relating to my project? 

 

The panel recognised that consultations can be difficult for projects. Helen suggested co-

ordinators go out to areas relating to project. For example her alcohol misuse project 

visited pubs and used vouchers for shops to encourage answering questions from 

potential service users such as „What support do you want?‟. Cherry Potts commented 

that new media tools such as Facebook are a great place for gaining information, 

particularly from young people as they are anonymous and unobtrusive. New media tools 

such as Linked In are also useful as they enable you to join groups relevant to your 

project. Helen suggested utilising your pool of past clients and volunteers, for information. 

Annett offered that referral partners are a great source for research and to develop that 

partnership. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 
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Meeting the Big Society’s challenge 

How can mentoring and befriending contribute to the social action agenda and highlight 

how they build community engagement and involvement? 

 

Seminar chair 

 Steve Matthews, Chief Executive, Mentoring and Befriending Foundation 

 

Seminar experts 

 John Knights, Policy Manager, Volunteering, Office for Civil Society 

 Jason Mollring, Head of Connect, UnLtd Mentoring Project 

 Sean dePodesta, Project Leader, Brighton and Hove Neighbourhood Care 

Befriending Scheme 

 

Steve Matthews introduced the session and provided an initial overview of the 

opportunities and challenges that the Big Society presents for mentoring and befriending 

drawing on the views of many of the organisations and projects that MBF works with. He 

spoke of empowering Communities, where mentoring and befriending should be central as 

they are fundamentally about active citizenship and community engagement. However, we 

need to develop more cost-effective, innovative approaches and achieve/promote a 

broader understanding of the benefits/opportunities for communities.  

 

With regards to social action, mentoring and befriending inspires social action by 

encouraging people to become role models and to support others.  Encouraging social 

action requires more involvement from employers, more awareness of the opportunities 

and greater investment. Challenges include ensuring accessibility and the willingness of 

volunteers to work with more challenging client groups. He also spoke of opening up 

Public Services, stating that mentors and befrienders tend to help disadvantaged and 

marginalised people in society providing support not necessarily fulfilled by statutory 

services and/or helping people to access public services. Opportunities in terms of 

recognising prevention role of mentoring and befriending and complementing statutory 

services, but constrained by funding cuts and short-termism. Need for greater 

collaboration, increase in consortium working. 

 

John Knights spoke of his work in the social action team in the Office for Civil Society in 

the Cabinet Office. He is responsible for a number of the governments volunteering 

programmes and works with other Government departments on their volunteering policies 

http://www.mandbf.org/
http://www.cabinetoffice.gov.uk/resource-library/office-civil-society-structure-finalised
http://www.unltd.org.uk/index.php
http://www.bh-impetus.org/neighbourhood_care_scheme/index.php
http://www.bh-impetus.org/neighbourhood_care_scheme/index.php
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and programmes. He stated that mentoring and befriending have a huge contribution to 

make and that studies show the huge numbers of volunteers He considered the key areas 

to focus on where to continue showing the impact of the impact, especially to convince 

funders, to react to new innovations and embrace new technology -internet and phone 

apps and that funding should be more entrepreneurial as we move towards contracting 

and new forms of social investment 

 

Jason Mollring talked about his involvement with UnLtd Connect, a service to help social 

entrepreneurs realise their potential.  Its purpose is to work in partnership across sectors 

and foster relationships between social entrepreneurs, professionals and peers to improve 

and inspire positive social impact. Jason talked of the work they do in helping new start 

ups with seed funding and how the one to one mentoring they offer is consistently rated as 

being especially helpful to individuals. The 3 key takeaways for them has been the 

importance of knowledge transfer; being part of a community and having access to 

markets and connections.  It is about the human interaction that takes place, not just a 

question of cash. 

 

Sean dePodesta spoke of his  involvement in the co-ordination of Brighton & Hove 

Neighbourhood Care Scheme since 1998, developing it from a scheme with 7 volunteers 

to one with over 300 volunteers and 600 scheme members. He talked about what the Big 

Society means to him, that the NHS and Local Authorities were created to help projects 

achieve things on a wide scale that cannot be done on a small scale. They are 

infrastructure with shared values and aims and in these we are recognised as citizens. He 

continued that the government‟s policy with the agenda of localism and dismantling of 

public institutions might be viewed as a „parish perspective‟. We need the bigger 

infrastructure to help us to bring connectedness.  

 

He questioned whether the Big Society will bring investment that is needed and asked 

what the voluntary sector could do. He elaborated that the waste of positive human energy 

and skills remains unused because there are not Big Society structures in place to support 

organisations creating positive one to one interactions. He stressed the need to show the 

evidence of mentoring and befriending and measure the outcomes, getting involved at a 

strategic level such as opportunities in new GP commissioning. 
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Question: What is a social entrepreneur?  

 

Jason responded that he saw social entrepreneurs as individuals transforming the world in 

which they live by making a change. They create value beyond the financial and are often 

affiliated with social enterprises. For example, woman who set up housing organisation 

had been in prison and recognised that released prisoners found it difficult to get housing. 

She is a social entrepreneur who set up this business by working in partnership with the 

private sector. 

 

Question: There is a major disconnection between the Big Society Agenda and what 

is happening at ground level. The lack of investment in third sector risks there being 

no ‘society’ left? 

 

Jason responded by saying that Big Society means the government has less influence and 

this means more challenges for organisations. We know that we struggle with getting the 

detailed information on what is happening.  

 

Question: Projects put in a lot of effort for no return. What is the bigger vision for 

the Big Society? 

 

Jason stated that there is a time frame for devolution to local communities, citing the 

localism bill. He continued that there is an issue for smaller organisations and there is a 

community first fund to help with this. Sean contributed that projects need to continue 

getting information on the outcomes of their work and find larger groups to work with. He 

felt the Government wants to reduce everything to a service that is bought or sold. 

 

Question: Home start schemes meet the localism agenda through early intervention but 

many are forced to close. If you lose so many now how do things start up again?  

 

Jason emphasised the need to send this information in collectively. Participants responded 

that there is a Big Society Co-operative in Kent, bringing smaller organisations together to 

bid for funding and there is a hope to roll this out nationally. Another participant from the 

Alzheimer‟s Society contributed that even as a large national charity they are still battling 

to secure funding and assisting other organisations by passing on information from the 

process. Another participant spoke of local authority funds in the Midlands which targeted 

at critical needs so the funding was reduced.  The organisation was no longer accessing 
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lottery funding because of the change of their focus. Sean responded that the voluntary 

sector have a collective duty of care to each other.  

 

Question: Local authorities seem to only be meeting critical needs and not lower 

level needs. 

 

Steve Matthews offered that some local authorities are starting to focus on local level 

needs, particularly as part of the prevention agenda and reminded people of the launch of 

the Social Action Fund from the understanding that volunteering costs money.  He 

reiterated that it was Important to feed back about a project‟s current situation as 

previously, this resulted in the Government‟s Transition Fund. Jason spoke of business, 

referring in particular to Corporate who are looking to add value socially. He also stated 

the need to look to other sectors, not just the local authorities for support and funding. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including our policy workshop report on Health and social care and the 

Big Society. 
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New models of mentoring and befriending in a digital age 

How can mentoring and befriending be delivered cost effectively in our digital age without 

compromising the quality of interactions? 

 

Seminar chair 

 Suzanne Guiver, Director, Brightside 

 

Seminar experts 

 Pat Fitzsimons, Chief Executive, Community Network Telephone Befriending 

 Jules Attanyake, Phoning Friends, Telephone Befriending 

 

Suzanne Guiver explained the ethos of her organisation being to assist with issues 

around education, employment & training and by creating opportunities. Currently 

Brightside is working with twelve leading universities on a twelve month project in which 

their organisation employs mentors to offer on-line mentoring support with an element of 

face to face if needed to raise aspirations and applications. She advised that it is crucial to 

have a solid structure in place to facilitate this kind of approach or model. There are set 

times within the “lifetime” of the relationship” that data is gathered and activity measured. 

Suzanne also briefed the attendees on a second model of operation “Big Deal Blogs”. This 

is an online based 10 week competition that challenges groups of mentees 13-15 to 

design a project or activity, similar in its process to the television programme “Dragon‟s 

Den. There are lots of resources and activities also available on the website. She closed 

by stating a major benefit of on-line mentoring activity is that it is immediately accessible 

without any level of time constraint, the response is not always immediate for security 

reasons. 

 

Pat Fitzsimons explained how her organisation sets up telephone conferencing support 

groups & then showed the group a dvd example of this model as engaged by a Carers 

Support group. The support structure has been around for 20 years and her organisation 

exists as a social enterprise and registered charity, the conferencing facilities are sold and 

they are in competition with BT. This allows them to produce some income and then in 

turn allows her organisation to subsidise groups who apply to use the service. Pat also 

advised this model was also adopted by Church groups, for those who cannot attend 

services and also is supported by Breast Cancer Care for those affected by the illness to 

call in and receive a listening ear and support via a telephone support group of those also 

affected. Other partnerships include Maldon and Essex MIND, Teenage Cancer Care, 

http://www.thebrightsidetrust.org/
http://www.community-network.org/Telephone-groups-combat-isolation
http://www.fote.org.uk/our-services/community-services/phoning-friends.aspx
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disabled groups, The Sea Farers organisation, reading groups, carol concert groups and 

RNIB with approximately 150 groups run per week. She continued that a volunteer from 

the same peer group is online to support the conference group who is fully trained and the 

groups decided when and how often they would like the conference calls to take place. Pat 

explained the main benefits of this kind of approach to be, breaking down of barriers, 

removal of anxiety, boost of confidence to those in need, total control over the 

environment because a person can choose to ring in, listen in silence, speak if they wish, 

say a lot, say a little, hang up if uncomfortable, call back if needed as frequently or 

infrequently as they like. Pat closed by explaining they are moving towards also 

developing online support as this is a cheaper alternative to telephone support. 

 

Jules Attanyake explained his telephone and home visiting service which was created in 

response to a successful sister project “Supporting Friends”, currently operating with 65 

volunteers and 156 clients with some volunteers handling more than one relationship with 

weekly contact. The scheme seeks to address issues of isolation, bereavement, mobility 

and depression. Volunteers are contacted by the organisation quarterly and annual 

questionnaires are sent to volunteers and clients. Newsletters are also shared with all on a 

quarterly basis. Jules has calculated the unit cost of a client per year engaging with this 

service at £222. Plans are to increase the level of service engaging 4 lead volunteers to 

assist with the admin of the project as numbers and associated record keeping are 

demanding. 

 

Question: How often do groups want to meet?  

 

Pat responded that meetings don‟t take place with their project and they are strictly 

through phone and email only. Suzanne explained that her project works within a set 

structure so as with Pat‟s project, there is email contact only. 

 

Question: Is guidance given out with regard to conference call meetings? 

 

Jules stated that their training is online, whilst Suzanne explained that her project provides 

lots of guidance. Although not yet accredited, mentors can also assign learning to their 

mentee. Pat also contributed that co-ordinators can jointly agree to listen in, however this 

takes away from the confidential element and could stop issues from being raised. 
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Question: Do you use Skype?  

 

Suzanne responded that they only use an online based system because it has in-built 

filters  

 

Question: How can we work in partnership with you (directed to Suzanne Guiver) 

 

Suzanne replied that they are funded to work in partnership or to offer subsidy. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including our new training course on Setting up and managing an online 

mentoring and befriending scheme. 
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Bridging the gap: working with business 

What opportunities are available for mentoring and befriending projects to build closer 

connections and transfer skills, time and innovation?    

 

Seminar chair 

 Emma Dobie, Head of Business Development, Mentoring and Befriending 

Foundation   

 

Seminar experts 

 Gennie Franklin, Director, Programmes and Employee Volunteering, BITC  

 Caroline Hanks, Mentoring Co-ordinator, Broadway Mentoring Homeless Project 

 Micah Jorrisch, Corporate Fundraiser, The Back Up Trust Mentoring Project  

 

Emma Dobie began by talking about MBF‟s belief that quality mentoring and befriending 

offers flexible long term skills based volunteering opportunities. She explained that MBF 

have undertaken research to support the development of a business case for employee 

supported mentor volunteering. This research features 8 employer case studies from the 

public and private sector, resulting from over 40 in-depth interviews with employers, 

projects and employees. The research also highlighted that many employers do not 

measure the value of their involvement with volunteer mentoring, just the hours. She 

explained that the research will result in a case study report entitled; Building the Business 

Case for Employer Supporting Mentoring and that it will create a framework for employers, 

employees and projects to measure the value of volunteer mentoring. She stated that it 

will be a good practice guide for projects to support them to approach and engage with 

employers.  

 

The full report will be available by December 2011 but Emma spoke of some of the 

findings in relation to business reasons for employer supported volunteer mentoring. The 

research found that volunteer mentors develop work-related skills which support their 

organisation‟s business or service delivery and that volunteer mentoring can be an 

effective „real-time‟ training opportunity. She continued that volunteer mentoring 

represents a low cost and time commitment for an organisation and concluded that 

volunteer mentoring has a positive impact on employee self-esteem and organisation 

morale. 

 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.bitc.org.uk/
http://www.broadwaylondon.org/WhatWeDo/WorkandLearning/Mentoring.html
http://www.backuptrust.org.uk/Home
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Caroline Hanks spoke of the Broadway Mentoring Homeless Project which started in 

2008 as a pilot and the model has evolved from a generic mentoring scheme to business 

mentoring. She spoke of the importance to make the process relevant to the employer and 

individual you are trying to engage.  For example Broadway use the statistic that “all 

people are 2-3 pay checks away from being homeless”, highlighting that those you wish to 

engage are not that far away from the homeless people they are potentially going to 

support. Broadway looked at who had supported them in the past either financially or 

volunteered and investigated their connections and networks. She explained that it is not 

just about doing good it is about employee development in terms of skills such as 

leadership, communication and influencing skills.  

 

She stated that Broadway have developed mentor training packages that they can work 

with employers to provide focusing on personal development and that although this 

training might not be 100% full cost recovery it may lead to other in-kind support, such as 

a training venue being provided free of charge. She highlighted the potential to link to 

certain priorities or initiatives, for example Broadway did a one off piece of work with 

Department for Work and Pensions at Christmas to support the homeless which was built 

on from a mentoring perspective. She emphasised the need not to under sell the project 

and to value what it offers, if the partnership doesn‟t feel right for the project or clients, it 

probably isn‟t and this is the time to consider whether to move forward. 

 

Micah Jorrisch provided a few statistics to put the session into context, stating that 

according to NVCO, in 2010, only 5.5% of total revenue in the VCS came via the private 

sector. Between 1995-2010, the number of charities in the UK has grown by about 50% 

and 72% of businesses surveyed in the 2010 Corporate NGO barometer say that their 

investment in VCS will grow between 2011-2013. She stated that her organisation‟s 

corporate income for the current financial year will total about 22% of all income for the 

charity and that Back Up does not receive any statutory funding. 

 

She suggested making use of networks effectively by mapping the project‟s network of 

service users, asking them questions and tap into their contacts. A useful tool she offered 

was to develop an‟ elevator pitch‟ of 30 seconds or less with powerful statistics about the 

clients and service. She stressed it was vital to grab potential funders‟ attention and to 

work to understand the needs of the organisation by thinking like a business.  For example 

Back Up keeps up to date on key related industries such as personal injury law, finance 

and others. 
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Micah suggested to package and value “products” appropriately and be able to justify 

costs and benefits and create manageable goals and milestones.  She spoke of 

remembering it is not always about money and to give staff a realistic target such as 

attend an event and hand out 5 business cards to key attendants.  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org including information about the MBF Employee Supported Volunteering 

work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
http://www.mandbf.org/about-us/our-initiatives/employee-supported-volunteering
http://www.mandbf.org/about-us/our-initiatives/employee-supported-volunteering
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Practical workshop session overviews 

 

Developing a good practice approach to measuring outcomes 

The workshop aims to take a fresh look at the monitoring and evaluation process of a 

project and to look at its outcomes. What difference does the project make and how do 

you map the journey the service user makes? 

 

Workshop lead 

 Rachel Nicholson, Training Co-ordinator, Mentoring and Befriending Foundation 

 

Panel experts 

 Sue Barrett, Volunteer Services Co-ordinator, South Thames Crossroads 

 Rebecca Payne, recovery Support Worker, Brent Mind Befriending Scheme, Brent Mind 

 

Sue Barrett spoke of her work for South Thames Crossroads who work with carers pairing 

them with former carers who are trained to go to current carer‟s homes and assist with any 

reasonable life tasks. They have developed a step-by-step guide for their volunteers which 

is available to all schemes that request it. At the beginning of the project, every carer 

involved was registered as clinically depressed, now all are off the register and increased 

self-confidence. The project has found service volunteers and users have gained a mutual 

improvement of confidence and reduction of anxiety from being involved in the scheme. 

She feels that monitoring and evaluation of outcomes has been crucial to securing 

funding. 

 

Rebecca Payne spoke of her work with Brent Mind assisting adults with mental health 

issues. She explained that when making the initial assessment it is important to ask the 

service users what they want to achieve, regularly referring back to this throughout the 

relationship. It is crucial to remember the aims will differ between each person. It is hard to 

measure outcomes but it will ensure clarity of overall aim of the project to improve 

confidence. Service users said the mentoring project was great practice for real 

relationships in the future. It is also important to focus on the relationship closure and 

encourage the starting of new relationships such as joining the library. 

 

 

 

 

http://www.mandbf.org/
http://www.crossroads.org.uk/index.php?mid=21&sid=45&pgid=142&id=44
http://www.brentmind.org.uk/
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Question: What is your current presentation of outcomes? 

 

Sue commented that you could ask the service users a series of questions and go through 

them with befrienders as well as clients and the co-ordinator to show different 

perspectives. Other workshop participants offered advice to the use of the outcome star. 

 

Question 2: How do you quantify your outcomes? 

 

Observations and quotes from the service user were suggested as self esteem is hard to 

quantify, so observation of attitude and appearance are noted over the course of the 

relationship. Introducing numbers asking questions such as; „how do you score yourself?‟ 

are a useful tool in assessing progress. Introducing text instead of numbers has also been 

found to increase participation as numbers are not clear enough to apply to a person‟s self 

assessment. Participants also suggested mind mapping, returning periodically with your 

service user to encourage and show progression. 

 

Question: What other tools are there to measure my projects outcomes? 

 

Rachel promoted the idea of the triangle exercise from the Mentoring and Befriending 

Foundation toolkit to enable a co-ordinator to stand back and make a clear assessment of 

their project. Funders need facts over emotions –Making a clear assessment of your 

project enables you to turn facts into statements and improve confidence in the promotion 

of your project. A participant also suggested that it would provide defence and confirm 

boundaries with service users. It is important to view the assessment process as a 

celebration of what the project does. A clear template of your project such as the planning 

triangle will boost your position when applying for funding and clarify aims of the project for 

all involved. 

 

Question: Could you ask referrers for evidence of noted changes, improvements 

and successful outcomes? 

 

Rachel suggested this is an excellent way of ensuring that all stakeholders feed into the 

overall evaluation providing 360 degree feedback. 
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For further information, resources and services please visit the MBF website at 

www.mandbf.org including our new toolkit on Monitoring and Evaluating Outcomes in 

mentoring and befriending and related training courses  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
http://www.mandbf.org/guidance-and-support/resources/monitoring-and-evaluation
http://www.mandbf.org/guidance-and-support/resources/monitoring-and-evaluation
http://www.mandbf.org/training-and-events/training/
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Communicating your value to potential funders and commissioners 

Are you getting the right messages across to potential investors in today‟s competitive 

environment? 

 

Workshop lead 

 Emma Dobie, Head of Business Development, Mentoring and Befriending 

Foundation   

 

Panel experts 

 Gill Allatt, Locality Manager, North Yorkshire Befriending Scheme, Alzheimers‟ 

Society (Big Lottery Funded) (Apologies) 

 Steve Spiers, Manager, Breakthrough Mentoring, South Gloucestershire Council 

(Local Authority Funded) 

 

Emma Dobie introduced the session and the notion of the “elevator pitch” as the ability to 

communicate the difference a project can make in a set of simple key messages. Emma 

talked about her experiences of planning, designing and delivering MBF‟s recent 

campaign “Supporting Life‟s Journeys”- an activity set to both celebrate and promote 

mentoring and befriending to individuals, groups, funders and commissioners. The 

campaign‟s success was attributed to several considerations of approach. There can be 

difficultly in explaining what mentoring and befriending is.  It is important to consider the 

different approaches when talking to friends, a potential funder, a client or a volunteer. Key 

questions to ask are how would you describe it? Would you say the same thing to all?  

MBF through focus groups with mentoring and befriending projects came up with the clear 

message below for the Supporting Life‟s Journeys campaign: 

 

Emma spoke of the real difference mentoring and befriending makes to people‟s lives and 

the work of MBF with projects to turn this potentially bland message into a personal story. 

She questioned where would they have been without the mentoring and befriending 

support and to try and isolate the specific difference that mentoring and befriending 

makes.  It was not about the how but what difference it makes with relevant statistics and 

personal stories to back this up. She also talked about the power of difference voices for 

difference audiences which should not be underestimated. For example volunteer and 

client voices but also context in local setting from project co-ordinator.   

 

http://www.mandbf.org/
http://www.mandbf.org/
http://alzheimers.org.uk/site/custom_scripts/branch.php?area=true&areaCode=NOYO
http://alzheimers.org.uk/site/custom_scripts/branch.php?area=true&areaCode=NOYO
http://www.southglos.gov.uk/NR/exeres/f335ed00-7c6b-4f0f-8b03-f5c60f1859f0
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Emma stated that passion is important when communicating a project‟s value and that it is 

not vital to have a polished presentation, ensuring it stays simple and targeted.  She 

suggested having one message across a number of different channels and to repeat this 

whether it be online, face to face or on the telephone. Emma also suggested considering 

what the project asks are or if there even is one at that stage of the project.   

 

Steve Spiers introduced his presentation by stressing that it was vital to know the product 

inside out and asking key questions of the project such as: What is your service? What is 

your track record? What is the evidence base, referring to quantitative, qualitative and cost 

benefits and what are you USPs? Steve also stressed a co-ordinator should know their 

project‟s figures and to be able to justify costs.  

 

He talked about the need to nurture relationships and reputation by providing feedback 

and good news, building a network, thinking long term and developing champions and 

allies. He also spoke of the importance of researching the customer, their organisation and 

their field by asking if there are any links or inside knowledge, finding out about the 

individual(s) being meet and asking questions such as: What are the current key issues in 

the field? What are the current key issues facing the organisation and who are they 

currently working with? 

 

Steve spoke of pitching and stressed the importance of remaining clear about what is 

wanted from the meeting and prepare a simple message of no more than 2 minutes, 

ensuring there is excitement and passion within. He stressed these are all key to a 

successful pitch. He continued that nurturing relationships, celebrating success in advance 

of re-funding were also key and keeping channels of communication open is crucial to 

ongoing and new investment. He reminded people to be aware that at the end of the 

financial year there may well be financial under spends and therefore to have a pitch and 

price ready for funders, getting in touch and  asking for the most appropriate person to 

discuss opportunities with.  

 

Steve stated that organisations “are a social business – so give yourself the business 

edge” – many of the communication tools used in business are open to being used in the 

voluntary sector where various websites and networks will provide valuable face to face or 

virtual opportunities to network and promote the service. He stated that often in business 

taster products or services are offered for free with the hopeful outcome of repeat 

business – it is therefore worthwhile to have this approach ready to offer and again know 



 

 

Annual conference report 2011 

Mentoring and Befriending Foundation 

Suite 1, 4
th
 Floor, Building 3,  

Universal Square, Devonshire Street North, 

Ardwick, Manchester M12 6JH 

t 0161-787-8600   

w www.mandbf.org.uk   

e  info@mandbf.org.uk 

  

a

g

e

 

|

 

4

9

 

the project‟s reach and costs should it present further opportunities. He noted that 

sometimes the day to day running of a service can take away from a project‟s desired 

future state of operation   and so it is important to consider building this time into a work 

plan to address this.  

 

Steve said that it was important to understand that a rejection may not necessarily mean a 

rejection in the future and that applications should remain focused and memorable and to 

keep building contacts, highlighting that the current environment and not the perceived 

quality or value of the project or service can be a strong deciding factor. He noted that 

projects should never underestimate the “parts of the whole” and that small amounts can 

add up to an overall value near to or equivalent to the intended sum required. 

  

Steve concluding by stating that every project should be able to answer the following key 

questions:  

 What is the current unit cost you charge? (per hour of mentoring delivered) 

 What is you minimum unit cost to achieve full cost recovery? 

 What are the key outcomes your product/service delivers? 

 How do you measure these outcomes? 

 Are they any new markets/opportunities you would like to develop? 

 What problem can you solve for them? 

 What are the particular strengths of your programme? USPs? 

 Are there any key people you need to invest more time in? 

 Have you got a clear two minute pitch ready for potential new partners? 

 

Question: What about written funding applications?  

 

The panel responded by saying that grants are about getting something going and being 

able to sustain it becomes the second part of the equation. Grant giving bodies have 

information on regional funder contacts for work continuation. 

 

Question: What cost benefit studies can MBF provide? 

 

MBF have some cost benefit analysis and studies that can be made available and also 

have recently published an Outcomes Toolkit designed to aid projects in designing a 

service to discover this information.  Martin Knapp is also a name to research in terms of 

health and social care and befriending. 
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Question: What do you feel about payment by results?  

 

Speakers responded by talking about the need to be up for the challenge. Simple tools 

can assist a project, research league tables of delivery, cost & performance to understand 

where the project is best pitched and find out who competitors are and how to improve.  

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
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Doing better through collaboration 

Are we better placed to survive and achieve better outcomes by entering into consortia 

and collaborative working arrangements with other organisations? 

 

Panel experts 

 Ian Curtis, Collaborative Working Officer and Procurement Lead, Mid and North 

Bedfordshire Community and Voluntary Service  

 Jeremy Butler, Regional Manager, Midlands, Kainos Community Mentoring 

 Pratima Dattani, Operations Manager, Delos Community Peer Mentoring and 

Befriending Project 

 

Ian Curtis introduced the session aims which were to provide background and definitions, 

look at why we need to consort, outline some legal implications and provide some 

consortia models and share two collaboration case studies.   

 

Current government policy direction is to „open up public service contracts‟ and offer 

delivery to the Voluntary and Community Sector (VCS) to compete to deliver. This is called 

the marketisation of public services and it is happening now – the government wants the 

VCS involved. 

 

A consortium is “an association of two or more „economic operators‟ who are legally bound 

together to work towards a commonly held objective” (ECM HM Gov, 2006). Consortia is 

not a loose affiliation but is about being legally bound together. The main contractor 

contracts with sub contractors to make up the consortium.  Consortia is the way to get 

government funding and can provide your organisation with new opportunities to secure 

contracts which would not otherwise be available to you (see Working in a Consortium: a 

guide for third sector organisations involved in public services delivery, 2008) 

 

Looking at the reasons why we might want to consort – there has been a massive increase 

in contracting with 128% increase of contract income in the VCS; there is a need to pool 

our resources to deliver our services together. Four useful documents from Charity 

Commission: CC34 Collaborative Working and Mergers; CC37 Charities and Public 

Service Delivery; Choosing to Collaborate and Making Mergers Work. 

 

 

 

http://www.voluntaryworks.org.uk/cvsmidandnorthbeds/AboutUs.asp
http://www.voluntaryworks.org.uk/cvsmidandnorthbeds/AboutUs.asp
http://www.wix.com/kainoscommunity/kainoscommunity
http://www.delos.org.uk/
http://www.delos.org.uk/
http://www.ncvo-vol.org.uk/sites/default/files/groupdocument-Simon_Cope/Working_in_a_consortium_fnl.pdf
http://www.ncvo-vol.org.uk/sites/default/files/groupdocument-Simon_Cope/Working_in_a_consortium_fnl.pdf
http://www.charitycommission.gov.uk/Library/guidance/cc34text.pdf
http://www.charity-commission.gov.uk/Publications/cc37.aspx
http://www.charity-commission.gov.uk/Publications/cc37.aspx
http://www.charity-commission.gov.uk/Charity_requirements_guidance/Your_charitys_activities/Working_with_others/colltoolkit.aspx
http://www.charitycommission.gov.uk/Library/mergetoolkit.pdf
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Some of the legal implications to be aware of include: 

 Duty of Charity Trustees (see Hallmarks of an Effective Charity CC100). 

 Incorporation – your organisation doesn‟t need to be incorporated but it does 

reduce risk to your trustees and increases your „contractibility‟.  

 Powers needed to operate in a consortia: check your governing document, does 

the contract fit with the purpose of your organisation; if not, you may need to 

strengthen this area - see CC36 Changing your Charity‟s Governing Document. 

 Public Contract Regulations: commissioners must treat a tender submitted by a 

consortium like any other tender.  

 

To get started with a consortium it is essential to get organisational buy in from your 

board/managers. Review your organisational capacity to deliver contracts in consortia 

and look at capacity building around: Pre Qualification Questionnaire (PQQ), Contracts, 

Quality, Financial Systems, Costs and Standing, IT systems, Risk and Powers.  

 

Further help is available from: Local Infrastructure Organisations; NCVO; NAVCA; 

ACEVO; Charity Commission; Specialist Consultants.  

 

Two collaboration case studies: 

 

Jeremy Butler spoke about the Prison Programme at the Kainos Community, which is 

an intensive prison programme in three prisons using through the gate mentoring. It is 

delivered through partnerships which support long-term rehabilitation e.g., with prison 

service, charities such as Esmee Fairbairn (funder), network of like-minded people 

working with services in the community. The scheme looks at attitudes, thinking and 

behaviour to reduce re-offending. Outcomes are reduced adjudications and positive 

drug tests when in prison, families are reconciled, a reduction in anxiety, reduction in 

anti-offending attitudes, high percentage of offenders never return to prison and all re-

offending is reduced by significant percent. Their key challenge is getting partners 

together to agree their product, market their product and sell it to the contractors. 

 

Pratima Dattani then spoke about the Delos Community Peer Mentoring and 

Befriending Project and what it is like to be working with an emerging consortium  

The project works with people with learning disabilities and the contract is £450,000 

over three years. This case study focuses on the experiences of being in the early 

stages of building a consortium. The reality of working with an emerging consortium is 

http://www.charity-commission.gov.uk/Publications/cc10.aspx
http://www.charity-commission.gov.uk/Publications/cc36.aspx
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different and anxiety creating! You are getting to know partners in a different way, not 

just as another partner but one you may be legally tied to. But it can be exciting and 

liberating too. Some local authorities are forcing collaboration/consortia and we need to 

respond faster to survive.  The formal and informal elements of building a consortium 

are as follows: 

 

The formal elements are:  

 Statements of intent. 

 Core members and associate members. 

 Memorandum of understanding. 

 Legal partnerships. 

 Lead contractor/sub contracting. 

 PQQ and Quality Checks. 

 Getting ready for tendering. 

 

The informal elements are: 

 Building trust and relationships. 

 Really getting to know your partners. 

 Confidence in each other‟s motives. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.mandbf.org
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Getting to grips with budgets, cost and price  

Do you know how to determine your unit costs or set a realistic price for your service? Do 

you know how to make full-cost recovery work for you? 

 

Panel experts 

 Helen Blundell, Senior Charities Manager, Bloomer Heaven Accountants 

 John Leach, Area Manager, West Midlands, SOVA 

 Emily Radford, Projects Co-ordinator, Me2 Club Befriending Project 

 

Helen Blundell introduced the session and the format of the workshop giving an overview 

of the basic principles asking what are the basic principles and terminology; how to cost a 

project and determine a unit cost and why you should be doing this. 

 

Emily Radford emphasised the importance of fully knowing your costs so that you can 

decide whether to take on new projects and manage risk more effectively. Volunteers are 

not free but being able to demonstrate unit cost for a match helps to show the difference 

between using volunteers and a paid member of staff.  

 

John Leach explained that it is the indirect costs for them that are not always so 

straightforward but since they moved over to a full cost recovery approach 3 years ago 

they are more clearly able to identify what they need to survive and develop services.  

 

The workshop moved on to looking at determining costs and type of costs, focussing on 

generating a list of all of the costs involved in a mentoring or befriending service and then 

classifying each of them. Firstly direct costs were identified as expenditure directly 

indentified with a specific programme such as mentoring or befriending co-ordinator and 

Indirect costs which were clarified as expenditure that cannot be directly indentified with a 

specific unit such as finance, research, sales and management. It is then important to 

classify this expenditure into the following categories: fixed costs not affected by the level 

of activity such as salary, variable costs which change in direct proportion to the level of 

activity such as expenses or training and semi - variable where costs display elements of 

fixed and variable such as telephone usage which would be fixed for rental but can be 

variable for calls made. 

 

http://www.bloomerheaven.co.uk/
http://www.sova.org.uk/region.php?value=006&name=West%20Midlands
http://www.me2club.org.uk/index.htm
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The workshop then looked at applying this in practice. This involved using a case study 

relating to a project being set up and determining what the costs would be (based on the 

previous way of allocating) and then dividing by the number of matches to find out a unit 

cost. Delegates were able to use the process and case study to cost the project and the 

unit cost per intervention of the service. Helen emphasised the importance of knowing the 

full cost of each activity and the need to secure funding for all costs and therefore 

„recovering‟ all costs. This means the direct costs and all of the indirect costs of project 

and the relevant proportion of overheads. The benefits are that once all costs are known 

the project is able to decide what to ask for. Emily and John endorsed this from the 

perspective of their own services. 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org 
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Attaching financial value to your outcomes 

How do you prove the cost effectiveness of your mentoring and befriending intervention to 

funders and commissioners? 

 

Workshop lead 

 Sue Bradley, Head of Policy and Information, Mentoring and Befriending 

Foundation 

 

Panel experts 

 Dr Chih Hoong Sin, Principal, Office of Public Management (OPM)  

 Tina Dinch, Head of UBS and Voluntary Services, Volunteer Befriending Service 

 Dr Luke Dickens, Research and Evaluation Officer, Youth Music Youth Music 

Mentors 

 

Sue Bradley opened the sessions with a welcome to all conference participants and 

introduced the workshop experts, explaining that the Mentoring and Befriending 

Foundation had been working on finding good models which would be useful for projects 

to use at a local level to evidence the impact of their work on reducing the strain on the 

public purse. She introduced Dr Chih Hoong Sin of OPM, with whom she had been 

discussing ways of making progress on such a resource, who described his experience of 

working with community groups anxious to demonstrate their economic value.  He 

described the current climate of pressure to make claims relating to financial impact and 

hoped the session would enable people to understand more about the range of models 

which could be utilised to show economic impact, and give people guidance on which 

models were most suitable for their access to monitoring data, the resources in time they 

could invest, and their access to outside data about value beyond the work of their project. 

A handout explaining models and suitability of each was distributed.  Further than that the 

session would introduce a process of thinking through all the questions that needed to be 

answered in order to be able to make a good case, principally what are the benefits your 

projects brings, and who benefits from what? 

 

Dr Luke Dickens explained the process of evaluating the project, Youth Music Mentors.  

He explained the outcomes the project was looking for, amongst others; to deliver high 

quality music based mentoring provision for young people in challenging circumstances, to 

http://www.mandbf.org/
http://www.mandbf.org/
http://www.opm.co.uk/
http://www.youthmusic.org.uk/news/youth_music_mentors
http://www.youthmusic.org.uk/news/youth_music_mentors
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provide young people with opportunities that will develop their resilience, social and 

emotional skills, and enable them to lead successful and fulfilling lives, and help motivate 

and prepare young people for routes into education, employment or training.  These 

emerged from a previous consultation with young people on a previous project. Luke 

described the mix of methods used, which included measurement of musical ability, 

feeling in control, and feeling like you can make a difference, used as a “distance 

travelled” progress diagram, and Youth Music‟s progress towards getting ready to evaluate 

the cost savings from a young person being diverted from risky behaviour and engaged in 

positive activity.  Barriers to this evaluation for many groups include lack of resources 

(Youth Music, was been lucky enough to afford an in–house research team) and accepting 

that one model of economic analysis doesn‟t suit all evaluation, and unless based on 

robust outcomes measurement it is probably not worth doing.  Practical issues included 

frontline workers being reticent about applying measurement to their practice, fear of 

alienating the young people, and issues about applying universal outcomes 

measurements to an array of very different models. 

 

Tina Dinch described the work of the Universal Benefit Society (UBS), a national 

organisation, now part of Independent Age. She explained her organisation‟s work, to 

create friendship for very isolated and vulnerable older people, by visiting people, 

providing pen friends, and tele-buddies who form book clubs etc.  Tina was very struck by 

the similarity of her aims with Youth Music Matters, even though UBS works through 

befriending, Youth Music Mentors through mentoring and they have very different client 

groups.  They were both supporting people to be more engaged and connected, with the 

aim of raising self-esteem and improving a sense of well-being. 

 

Tina had worked through the process which would soon be explained by Dr Chih Hoong 

Sin, and it had taken her some time but had proved very worthwhile in terms of judging 

how ready she was to make conclusions about financial value.  Dr Chih Hoong Sin 

introduced the process of getting ready to attach financial values to outcomes by sharing 

some of the reasons organisations give to avoid assessing their impact, for instance, 

“we‟re being ask to measure things that are hard to measure”, “we would rather get on 

with the doing”, and “it‟s expensive and specialist”.  It is really worth understanding what is 

expected in relation to showing financial value, and this will then show how this work is an 

everyday part of project management, and allows a project to examine and agree on the 

role and contribution of the people they are working with, the improvements they are 

seeking, and the reason for the approach they take. Chih Hoong talked through Treasury 
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guidance on the matter which expects any claim to show the direct and indirect resources 

involved in implementing a service – i.e. the true „economic cost‟ of an intervention, an 

understanding of where cost falls (both internally, and external to the lead organisation). 

The most important requirement is to show how the benefits can be attributed to the 

service, or what proportion of the benefit can be explained by the service – i.e. do we 

know for certain that it was the service and not some other factor that brought about the 

benefits and what the benefits are brought about by the intervention, both tangible and 

intangible, and where do these accrue – i.e. who benefits from what? 

 

Dr Chih Hoong Sin advocated, avoiding assuming, that there is one standard way of 

demonstrating economic value and the projects needed to ask themselves: Who they are 

trying to influence or convince, and what would they accept as evidence of value? Value to 

whom and therefore how can this best be captured from their perspective? What 

approaches can their data support? And how much time and resources can be devoted to 

this work? 

 

Chih Hoong described being able to explain the journey between action and impact as “the 

pathway to outcomes”. Five questions help to establish this: What are you doing or going 

to do and how do you do it effectively? Why do you think doing that brings about intended 

outcomes? Who do you need to target (and why?) with your limited resources? Who else 

needs to be involved, for what purposes, and at what stage, to help you work more 

effectively? How can you best engage them and knowing who to target and who to 

involve. What about brings about desired outcomes and how can we demonstrate this?  

 

OPM has produced a practical tool as a series of questions which would help projects, a 

draft was handed out and participants spent some time looking at this in relation to their 

own experience and then worked together discussing shared issues and queries. Chih 

Hoong summed the session up by reminding us of the basic questions which needed a 

positive answer in order to start the process of attaching financial value: Can you identify 

all sources of input and types of outcomes?  For all the inputs/outcomes you can identify, 

how many can you measure?  For those inputs/outcomes that you can measure, what can 

be measured quantitatively? For those inputs/outcomes that can be measured 

quantitatively, which ones can you assign financial/monetary values to and is this through 

your own data? Or through evidence published elsewhere?  
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For further information, resources and services please visit the MBF website at 

www.mandbf.org 

www.mandbf.org
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About the Mentoring and Befriending Foundation  
 

The Mentoring and Befriending Foundation (MBF) aims to increase the effectiveness and 

quality of mentoring and befriending as methods of enabling individuals to transform their 

lives and/or reach their full potential.   

 

MBF does this by providing training, quality assurance, information, advice and guidance, 

organisational consultancy and network membership for people interested in 

mentoring/befriending.   

 

MBF also promotes the value and showcase the benefits of mentoring and befriending 

through campaign work, conferences and events. 

 

Our core services 
 

We provide the following: 

 

Training 

 

• We provide high quality training courses to support the development and management 

of mentoring and befriending services 

 

Quality Assurance 

 

• We promote good practice and encourage organisations to achieve the Approved 

Provider Standard, our quality standard for mentoring and befriending projects  

 

MBF network membership 

 

• We provide a membership network for mentoring and befriending practitioners/projects 

to facilitate networking, encourage innovation and sharing of good practice 

 

Information, advice and guidance 

 

• We offer expert information, advice and guidance to organisations that wish to invest in, 

set up or develop mentoring and befriending projects. 

http://www.mandbf.org/training-and-events/training/
http://www.mandbf.org/quality-standard
http://www.mandbf.org/guidance-and-support/mbf-membership
http://www.mandbf.org/guidance-and-support/mbf-membership
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Project delivery 

 

• We manage and/or support the delivery of mentoring and befriending projects 

 

• We offer organisational consultancy and other products/services to support the delivery 

of mentoring and befriending projects. 

 

Profile raising activities 

 

• We promote the value and showcase the benefits of mentoring and befriending through 

campaign work – see our 2010 national campaign on Supporting Life‟s Journeys at 

www.supportinglifesjourneys.org.uk, conferences and events and collating the evidence 

base. We are running a new course in 2012 - Giving voice to your project – promoting the 

value of your mentoring and befriending project locally 

 

 

For further information, resources and services please visit the MBF website at 

www.mandbf.org | Tel 03300 882877 

http://www.mandbf.org/about-us/our-initiatives/
http://www.mandbf.org/guidance-and-support/consultancy
http://www.supportinglifesjourneys.org.uk/
http://www.mandbf.org/training-and-events/events
http://www.mandbf.org/policy-and-evidence/building-the-evidence/research-summaries/reducing-offending
http://www.mandbf.org/policy-and-evidence/building-the-evidence/research-summaries/reducing-offending
http://www.mandbf.org/training-and-events/training/giving-voice-to-your-project-promoting-the-value-of-your-mentoring-and-befriending-project-locally
http://www.mandbf.org/training-and-events/training/giving-voice-to-your-project-promoting-the-value-of-your-mentoring-and-befriending-project-locally
www.mandbf.org

