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Welcome to the first Nacro BASS newsletter. Having taken over 
delivery of the BASS service in June of this year, I am very proud 
of what we’ve achieved together so far. Delivering a service on this 
scale inevitably comes with challenges and I am thankful for the 
commitment and hard work of all our Nacro BASS staff during these 
initial months. You can see our staffing structure and get to know 
more about some of our staff and what they do here.

The BASS service sits at the heart of Nacro’s founding purpose of working to 
rehabilitate released prisoners and to support their families. It also fits in with our 
broader role today as a social justice charity that works with a wide range of people 
who face social injustice. 

BASS service users, in addition to receiving safe and secure accommodation, will 
get support with employment, money management, health and wellbeing, substance 
misuse, relationship building and reintegration into the community. We will also aim 
to ensure that people have stable accommodation to move on to. Where appropriate, 
other Nacro services can offer a move-on opportunity – you can read more about Nacro 
Homes Agency and an example of successful move-on here.

We are also in the process of consulting BASS service users as part of the HMPPS 
Service User Consultation; this is being facilitated by BASS senior practitioners and is 
designed to get real insight into first-hand experience of the probation service.

I hope you enjoy our first newsletter and we welcome feedback from everyone we 
work with through the BASS service; if you have any comments or suggestions 
please contact nacroBASS@nacro.org.uk. I look forward to meeting staff and service 
users in the coming months when I am out and about visiting our BASS services.

Jacob Tas
Chief Executive, Nacro

About Nacro
We are a national social justice charity with more than 50 years’ experience of changing lives, 
building stronger communities and reducing crime. We house, we educate, we support, we 
advise, and we speak out for and with disadvantaged young people and adults. 

We are passionate about changing lives. We never give up.

In 2017/18 we supported approximately 32,000 people across all of our services.

What is Nacro BASS?
Nacro BASS (Bail Accommodation and Support Service) is commissioned by the Ministry of 
Justice (MoJ) and provides housing and support in the community to people who do not have 
a suitable address during the period of their bail, HDC, ICO or other supervised licence.  

The BASS service reduces the unnecessary use of custody and gives service users without a 
place to live the stability and support they need to move on to a positive, crime-free future. 

What does BASS offer?
Each service user is allocated a dedicated Support Officer who will meet them at their 
property on the day of arrival and continue to support them throughout their stay. Our 
Support Officers undertake regular visits to provide support and monitor adherence to bail 
conditions and any licence requirements. 

We can also help individuals to find stable accommodation to move on to, and offer support 
with employment, money management, health and wellbeing, substance misuse, relationship 
building and reintegration into the community.

Who is eligible? 
People are eligible for BASS if they:
•  Are aged 18 or over and could be released on bail, HDC, licence or on ICO
•  Have been assessed as low to medium risk of harm
•  Are able to fund rental charges

People are not eligible for BASS if they:
•  Have a conviction, caution or allegation of any sexual offences mentioned in Schedule 3 of 

the Sexual Offences Act 2003
•  Pose a high or very high risk of harm
•  Have been assessed as posing an unacceptable risk to staff, contractors, service users, 

the property or anyone else

Our properties 
BASS properties provide accommodation for between one and four people. Service users 
have their own bedrooms and share a kitchen, living area and bathroom. Houses are single 
gender and parents with children can be accommodated in dedicated properties, reducing 
the negative impacts of imprisonment on family life. 

Where possible, and appropriate, people are accommodated on a ‘close to home’ principle. 
Our properties are clean, safe and furnished. 
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Nacro BASS staff structure 
Below you can see the staffing structure of BASS, including contact details for the senior 
team and service manager in each region.
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Nacro move-on services
At Nacro BASS, we understand the importance of providing service users with the stability of 
a longer-term home to help them lay the foundations to move forward to a positive future. In 
some cases we are able to offer move-on to another Nacro service, which can range from a 
Nacro Homes Agency (NHA) property to our housing services for veterans. 

So far, we have had 11 successful move-ons from the BASS services into other Nacro 
housing services. You can read about the journey of one of our service users below. 

Andy – moved from BASS to Nacro’s veterans service
When Andy’s HDC curfew was coming to an end he was still on the waiting list for 
housing in his preferred area. He had been offered two jobs which he couldn’t accept 
because he didn’t have any housing to move on to after BASS and didn’t know where 
he’d end up living.
He was referred to one of Nacro’s veterans services at the end of July and was assessed 
over the phone. He was found a bed space very quickly and moved to the service in mid-
August. Since he has joined the service he’s made huge progress and bonded really well 
with the other residents. The staff have supported him to register with a GP, probation 
and a substance misuse service. He’s doing so well that he is now volunteering at a local 
armed forces charity and has also completed a two-week course which has enabled 
him to gain a Construction Skills Certification Scheme card. He is now looking for work 
and Nacro staff are supporting him to secure funding to complete further training in 
excavation. He will stay with Nacro until he’s ready to move on, at which point staff at the 
service will support him to find stable move-on accommodation. 
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The NHA was developed as a response to the shortfall of housing and the 
exclusion of many from accessing private rented accommodation. The NHA 
effectively intervenes in the private rented sector to encourage landlords to make 
accommodation available to people, including prison-leavers, who they may 
otherwise avoid renting to. Our accommodation includes shared houses, small family 
properties and flats, and we provide intensive housing management and low level 
support for people who need it. 

We partner with local authorities, NPS, CRCs and drug and alcohol services to 
ensure that we also help people to develop sustainable solutions to the challenges 
of accessing and sustaining independence. We now have 800 units in management 
across the country. Each NHA bed space is on average 60-70% cheaper than the 
equivalent existing temporary bed space solutions.

How to make a referral 
Referrals to the service are made by prison or probation staff based in prisons and courts. 
ICO suitability is assessed within a full Pre-Sentence Report. Nacro will undertake its own 
additional risk assessment. 

Email referrals@wmnacro.cjsm.net 

Telephone 0300 555 0264 

Alternative telephone 07423 434032 (Mon-Fri, 9am-6pm and Sat 9am-12pm only)

Fax 0113 262 1246 

We have various materials available for referrers – if you would like any of the below 
please email nacroBASS@nacro.org.uk:

•  Referrer leaflet – a handy guide for referrers to remind them of key elements of the 
service, support offered and contact details to make referrals.

•  Referrer poster – contains all the basic information of the service and can be put up in 
prisons and courts.

•  A4 briefing – everything you need to know about BASS on one side of A4. Perfect for 
pinning to a noticeboard.

Got any questions?
If you have any questions, comments, compliments or complaints about the BASS service 
please let us know by emailing nacroBASS@nacro.org.uk.

Mike Hazeltine, Head of BASS
Mike has worked in criminal justice for more than 30 years, having 
started as an assistant warden in an approved premises. He became 
Head of BASS two and a half years ago.

Mike leads the BASS operational team of approximately 100 staff and 
managers, with responsibilities for service delivery, day-to-day management 
of properties, enforcement, quality and contractual compliance. He meets 
regularly with the MoJ in order to explore opportunities and to consider 
the strategic development of the BASS service.

Lisa Withington, Business Performance Manager
Lisa has worked on the BASS contract since 2013, initially as Regional 
Manager for the Central Region, moving into her current role in 2014. 
She has oversight of performance, compliance and contractual aspects, 
working collaboratively with operational managers, ICT and Legal 
colleagues. She is a key contributor to stakeholder meetings with the 
MoJ contract management team. 

Previously, Lisa was Assistant Director of Safer Communities at the 
Government Office for the West Midlands, and worked in the West 
Midlands Regional Offender Manager’s Office when BASS was first 
commissioned. She has also held positions in a private sector prison 
and within the Legal Services Commission.

Gemma Hutchinson, Regional Manager – North
Gemma has worked for BASS since 2010. We are delighted to see her 
return to Nacro, where she originally began working as a Bail Support 
Officer in 2007 when we commenced our Bail Support Service pilot in 
Yorkshire and Humberside.  

During her time in BASS she has led a National Marketing Taskforce 
to promote BASS to prisons and courts, worked within the National 
Management Team while managing the Referral Hub and now has 
operational responsibility for the North of England and referral functions. 

Emma Fitzpatrick, Referral Hub Manager
Emma has worked for BASS for five years, starting as a Support Officer, 
then working as a Senior Support Officer before moving to her current 
role 18 months ago. 

Prior to working for BASS she worked with ex-offenders in Jobcentres 
on a DWP contract to support them with employment, education and 
training. She manages the Referral Officers in the Leeds office, where 
they effectively manage the bed space allocation nationally for the 
contract and complete the initial risk assessment for all service users 
coming into the service.  

Geraldine Clydesdale, Regional Manager – South 

A Magistrate on the Wiltshire Bench from 1997, Geraldine commenced 
a career as a Probation Service Officer in 2003. She has since worked 
as a Victim Liaison Officer and then a Service Manager for Home Group 
managing High Risk Offender services in Wiltshire.  

She moved to Gloucestershire in 2010 and managed seven Domestic 
Abuse Support Services across the county. In 2014 she returned to Home 
Group as a BASS Senior Service Manager and then as Regional Contract 
& Performance Manager for the South West and London in 2015.  

Bill Clark, Regional Manager – Midlands

Following a long career in criminal justice – comprising 31 years with the 
police and three years as a transport manager – Bill has been with BASS 
since 2007. He lives in rural Cheshire but manages Senior Managers 
across East England and Wales. 

Along with our other Regional Managers, he regularly liaises with all of 
our stakeholders – from CRCs, probation, prisons and courts to the 
police and local authorities – as well as the contracts team at the MoJ.

Meet the BASS team 
On this page you can get to know more about some of the BASS senior team. In future 
newsletters we’ll meet Service Managers, front-line staff and people behind the scenes of 
BASS innovation and service delivery.
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