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Breast Start App 
North West: Wirral 
HIA 3: Breastfeeding 
 

In Wirral, there has historically been low take up of breastfeeding.  

• Low breastfeeding duration rates: Wirral had a rate of 31.3% at 6 – 8 weeks for Quarter 3 
2010/11. These are amongst the bottom 10 of Primary Care Trusts breastfeeding rates at 
6-8 weeks.  

• Poor initiation rates and the discontinuation of breastfeeding by the tenth day, at which 
point the HV team become involved in care.  

• Lack of contact with the breastfeeding support services by younger mothers and those 
mothers from less affluent areas.  

• Was in the bottom 20 in UK for Breastfeeding Public Health Action Plan a population 
segregated by health needs.  

Health visitors were keen to find a responsive and accurate service that took on the challenge of 
increasing prevalence and duration of breastfeeding and addressed any service gaps to support 
this aim.  

Young mothers from low income areas were a key audience:  while there was well-attended 
breastfeeding support groups the clients were predominately aged over 25 and from the more 
affluent areas of the Wirral.  

Health visitors reviewed research that showed younger mothers (who are perhaps reluctant to 
engage face-to-face with services) use Apps daily and are more likely to access the information 
they need in this format, encouraging continuation of breastfeeding past the tenth day. 

While there were other existing breastfeeding Apps they either appeared to be very wordy or 
only address one need i.e. which breast to feed from next. The aim of developing an A pp 
therefore was to provide sufficient information and support to be useful without being unwieldy 
in the phone format. 

Launched in late 2012, Breast Start App offers immediately accessible information and support 
to breastfeeding mothers at a time when they need it, in a friendly, accessible format.  

Outcomes:  
As a health visitor designed and driven project based on local need, this project underlines the 
health visitor’s vital role in improving outcomes in breastfeeding an ar ea that contributes 
significantly to the health of both the mother and child in the short and longer term.  

While the increase in breastfeeding at 6-8 weeks is still slow in Wirral, at 6 months rates are 
now 13% considerably higher than the national average. 

As the only change in service being introduction of the App, this is a s trong example of the 
value of technology to provide improved outcomes for low investment (currently around £1500 
per year for each organisation).  

Use of the App reflects this: from an initial 3,000 downloads across the UK and in 26 countries 
around the world it has grown to 9000 downloads in 29 countries, 90% of downloads are in UK. 
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App has also been sold to 24 NHS and Local Authority Organisations, generating income for 
further development and showing that more communities are seeing the value of increasing 
access through responding to the way user driven live and interact with services. 

Feedback from clients has been positive: Consistently in local BFI UNICEF audit the App is 
cited by women as a resource they use regularly for help and advice, they rely on it and it is a 
resource that they love. 

Staff also feel engaged with the breastfeeding agenda, with access to the most modern tools 
available. Since the App is designed to reflect the teaching methods used by HVs, the 
information flow to the client is consistent and clear. HVs now only need to carry a small supply 
of leaflets with them reducing costs in printing and distribution of leaflets.  
Research continues to:  

• Emphasise the importance of breast milk as the best nourishment for babies aged up to 
six months 

• Breastfeeding can play an important role in reducing health inequalities 
• Breastfeeding has been shown to have benefits for mother and baby including promoting 

emotional attachment between them. 
• Breastfed babies have a r educed risk of respiratory infections, gastroenteritis, ear 

infections, allergic disease and Sudden Infant Death Syndrome. 
• Breastfed babies may have better neurological development and be at lower risk of tooth 

decay and cardiovascular disease in later life. 
• Women who breastfeed are at lower risk of breast cancer, ovarian cancer and hip 

fractures/reduced bone density 
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