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The Community Foundation for Northern
Ireland initiated the Communities in Transition
(CIT) Programme in 2001 based on the findings
of their previous Weak Community
Infrastructure Demonstration Programme over
1996-2000.  This current Programme is the
second phase and was initiated in 2007. 

The Programme seeks:

• To build relationships within and between
people and communities;

• To promote local participation in community
development and peacebuilding work and;

• To create community cohesion by offering
opportunities and support that had not been
previously accessible to the selected areas.

Many areas selected had little history of
previous community development and few, if
any, active community groups.  None had any
history of substantial previous investment in
terms of finance and resources.
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The CIT2 Programme has been enabled
as a result of financial support from
the International Fund for Ireland.

Annsborough residents on a day trip to
Ulster American Folk Park in Omagh.
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This short publication features one
case study from each of the CIT2 
local projects.  In addition, it includes
a profile of a member of each local 
group.  Further publications on the
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contacting Kat Healy on 
02871 371547.



East Down Rural Community Network had good
connections within the area and helped the
Community Foundation to organise a number of
public meetings in late 2007 and early 2008 in order
to establish interest in forming a local community
development initiative.  These early public meetings
were all very well attended and it was found that
original assessments of the area in terms of local
community organisation were correct – at that stage
a Homing Pigeon Society was the only active group
in the area and even it had no premises or other
resources and limited participation or activities.
While there was a GAA clubhouse located in
Annsborough, there was no local GAA club and the
premises were referred to locally as “The Social
Club” due to the fact that a local person ran a bar
from the clubhouse, with no apparent organisational
structures in place to manage the premises.  The
initial meetings were held at the Social Club (for a
small fee) and over 30 people regularly attended
these early meetings.

As the first public meetings were held in the run-up
to the Christmas period, the residents felt that
holding a few local Christmas events would be a
positive step in bringing local people together.  CFNI
and East Down RCN worked with the group of
residents to plan the first ever switch-on of
Christmas lights in Annsborough and the Good
Relations Department of Down District Council
provided the group with a small amount of funding
to hold a Christmas party for children and another
for older people.  The feedback from all the
Christmas events was very positive and created a
buzz of excitement and activity in the area for the
first time in recent years.

Following the successful Christmas events, the
residents who had been meeting regularly (and a
few others who had come on board through the
recent events) decided to form Annsborough
Community Development Forum.  There were 37
people on the original Committee, but this number
became smaller (and more manageable) over time.
One of their first tasks was to carry out a small
survey in the area, particularly of children and young
people, to garner interest in new activities and
training courses, as well as to see if there was
sufficient interest to re-start the old football team.

Annsborough estate, outside Castlewellan in County Down, was selected for the
CIT2 Programme in 2007 due to a lack of previous support and investment in the area,
no active local community organisations, and a perception that there were political
tensions in the area.  While Annsborough is located within Dundrum Super Output Area
(SOA), which was then ranked only in the top 45.96% of the Noble Measures of Multiple
Deprivation; it was seen to be a deprived area within an otherwise moderately affluent
SOA.  Council staff, regional network staff and other statutory agencies identified
Annsborough as an area of increasing concern in terms of the lack of organised
community involvement and increasing levels of antisocial behaviour.
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Number of Local
Volunteers - 40

County Down

Annsborough Community
Development Forum



Another “quick win” that the new group decided
would make a noticeable difference to the area was
an environmental improvements scheme.  With a
small Peace II extension grant and support from the
South Eastern Regional College, the group
undertook a horticultural course and made local
improvements as part of their practical assessments
for the course.  They also installed large entrance
features in the form of boulders with “Welcome to
Annsborough” carved into them at both ends of the
estate.  They did a number of area clean-ups and
litter picks and planted flowers and hanging baskets
throughout the area.  All of these early projects
helped to raise awareness of the new group, as well
as to increase community spirit, participation and
pride in the area.

The full committee participated in a number of
training sessions relating to committee skills, funding
applications, finance, and self-evaluation in the first
year of the project.  They went on a site visit to
Mosside Development Group (Moyle District
Council), who had been participants in the first CIT
Programme.  The Mosside group shared their
experiences of CIT, as well as a few ideas for local
projects with the Annsborough group and they left
the visit even more enthusiastic about the prospects
for local development.  They held an action
planning residential and formed a 6-month practical
action plan with a view to drafting a strategic plan at
the end of the period.

After the initial successes and positive feedback,
Annsborough Community Development Forum (and
Annsborough itself) hit a few hiccups in the second
year.  Tensions within the committee and general
group dynamics issues had a negative effect on the
group for almost a year.  Extensive flooding within
the local area caused damage to public and private
properties and compensation and refurbishment
that were promised were delayed for a considerable
time.  However, this was all eventually resolved and
led to a positive relationship with the Rivers Agency,
who came on board the Interagency Steering Group
with the Forum and also undertook a feasibility
study on flooding locally.  Sandbags and bunkers
have now been placed throughout Annsborough for
emergency use.

Tensions within the group were not just as easy or
quick to resolve.  Some members eventually left the
group and there are still residual bad feelings
between a few members of the local community.
However, one of the issues which led to some of
these tensions – whether to include the New
Meadow Row estate as part of Annsborough
Community Development Forum – has since been
resolved to a very positive outcome.  A number of
young people from New Meadow Row (in their late
teens and early twenties) joined the committee in
2010 and have been very active and valuable
members of the group since, maintaining a website,
designing and circulating newsletters, organising
trips and activities and participating in all the joint
activities organised by CFNI for the CIT2 groups.

Premises for the group were also a constant issue
from the early stages.  Use of the Social Club had to
be negotiated and a few members of the group (and
other members of the community) did not feel
comfortable meeting in a place where alcohol was
served.  A Cluster Worker for the area (shared with
the CIT projects in Dromore and Seapatrick) was
appointed in late 2008 and she needed a local base
from which to work.  The committee reluctantly
agreed to rent a small office room in the Corncrane
Centre in Castlewellan.  Some members were
against this decision, but there was no alternative
since there were no premises available in
Annsborough itself.

Number of Participants
in Local Activities - 443311

Communities in Transition 2



In 2009 the group began to lobby for a new playpark
or for the existing one to be refurbished.  They put
in an application to Down Rural Area Partnership
under Measure 3.5 Village Renewal and
Development, Community Based.  In July 2009, they
held a Fun Day with a number of activities and
events organised for all ages, but also used the day
to consult with local people about plans for
developing the playpark.  In addition, they were able
to raise almost £1000 for the group and local area
through the Fun Day.  Just after the Fun Day, the
Forum heard that their Awards for All application
had been successful and this brought them in £9,978
to provide equipment for a Youth Drop-In and youth
activities, including 4 social events and 3 trips.  The
SEELB Youth Worker and Youthnet worked well with
the group to set up the Youth Drop-In and plan and
manage activities.

Antisocial behaviour, especially vandalism and
arson, had been a key concern in the area since the
first meetings.  Work with Down District Council
Enforcement Officers and Environmental Officers
helped the group to address these issues.  The
number of activities and events targeted at young
people also seemed to have an impact on these
issues locally, especially graffiti, and by the end of
2010 none of these issues were seen to be a
problem in Annsborough any longer.  The marked
improvement to the physical environment in the
area was felt to have made people less likely to
vandalise public or private property and the
increase in community spirit and local pride in the
area also served to discourage vandalism and arson.
Group members’ involvement in the Housing
Community Network and Interagency meetings also
meant that they had direct channels to go through
to address these issues.

Interest levels in activities and initiatives for all ages
spiked following the success of the summer Fun Day
and the group continued to organise trips and
activities, especially for older and younger residents,
throughout 2009 – 2010.  They were able to take on
a student placement as a part-time volunteer
administrator in 2009 and he worked in the office
two days a week.  

The only overt evidence of community tension in
Annsborough occurred when Down was in the GAA
finals in 2010.  Annsborough is a predominantly
Catholic/Nationalist/Republican area that has a
rural interface with Clough (a Protestant/Unionist/
Loyalist area).  Flags and bunting supporting Down
were put up throughout Annsborough (and much of
Castlewellan) and there were a few incidents of
criminal damage when these were torn from car
aerials and other damage at the interface.  Tensions
increased over this period in both areas, but the
group agreed to work with the PSNI and a group in
Clough to build relationships.  It was their first time
working in partnership with the PSNI, but they got
contact numbers for community police during this time
and have continued to use them since.  It was also their
first experience of working on a project with an overt
community relations agenda and they built other cross
community projects and initiatives into their action
plans as a result of this first experience.
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Total Amount
of External
Funding Leveraged -
££116655,,114455..4488

Annsborough residents on a day trip to
Ulster American Folk Park in Omagh.

Young people
learning about
local sea life at
Portaferry
Aquarium.



For a relatively modest amount of funding, the
group has organised over 70 local activities and trips
outside the area since 2008.  These have included
visits for residents of all ages to the Ulster American
Folk Park, the Auld Lammas Fair in Ballycastle,
Belfast Zoo, various cinema trips, Go-Carting in
Newry, St George’s Market in Belfast, pantomimes,
Dundonald Ice Bowl, Portaferry Aquarium, Craigavon
Water Sports and many other outings.  To date, 431
people (plus more than 40 local volunteers) have
participated in these activities.  For the size of this
small, rural estate, this represents an overwhelming
level of participation from all sections of the
community (including the small Protestant minority)
and all ages from pre-school to their 90s.

In March 2012, the Forum learned that they had
been successful in their application for £125,000 to
refurbish the playpark and old changing rooms.  75%
of this funding would come from the Down Rural
Area Partnership and 25% from the Council under
Measure 3.4 Basic Services for the Economy and
Rural Population.  They also received £7,000 (from
the same two sources) to develop their village plan
under Measure 3.5 Village Renewal and
Development.  Since 2007, the group has leveraged
in over £165,000 in addition to their CIT budget.  This
includes grants from the Council, donations from
B&Q, self-raised funds, Awards for All and the large
grants from Down Rural Area Partnership and Down
District Council.

Between 2008 and 2012, 274 people participated in
training through Annsborough Community
Development Forum.  This included a wide range of
different types of courses, many of them accredited,
including marshalling, computer skills, classroom
assistant courses, First Aid, effective meetings, finance,
committee skills, self-evaluation, Child Protection,
community relations and many other subjects.

The local skills developed through these courses
and the group’s practical experience of local
community development will have a positive impact
on the future sustainability of the group.  The huge
levels of local participation in events and initiatives
and the solid, committed volunteer basis will also
help to ensure that local development and
community spirit continue to thrive.  The external
funding leveraged, including for one major project, is
further proof that the group has gained the skills
and dedication to succeed well beyond the end of
the CIT2 Programme.  The group has recently
decided to consider giving up the small rented
office in the Corncrane Centre in Castlewellan.
They hope to work out an arrangement to finally
enable them to be able to use the Social Club as
premises on a regular basis.  The refurbishment of
the old changing rooms should also provide some
local community space.  As is the case in so many of
the CIT2 areas, local premises would make a
considerable difference to the future success of
Annsborough Community Development Forum.

Number of
Training Course
Participants - 227744
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We needed to ensure that everybody locally could benefit from this opportunity.  There had been
past histories of many missed opportunities in Annsborough and I didn’t want to see that happen
yet again.  This time we all needed to come together and work hard to improve the local area.  It
was a critical point for us.  Things had been getting a little bit worse and a little bit worse for
so long that it was barely noticeable over time, but if someone hadn’t stepped in to turn things
around, there would have been a huge difference eventually in terms of where we’d come from and
how bad things had gotten.  Luckily, we seem to have avoided this.

The lack of local premises and having to rent outside the area was the biggest barrier to us for
quite a while.  If we hadn’t had the support of CIT, we never would have taken the decision to
rent premises and we never would have organised anything for local people.  I just hope now that
we ’re finishing with the Programme that we can find some way to base ourselves in Annsborough
and organise local activities.  If there’s any lull time between losing the rented premises and
eventually opening the new playpark and facilities, we may lose quite a bit of momentum.  People
are used to having a vibrant, buzzing community now with something going on for all ages.  If
this suddenly stops, it will have a seriously negative effect.

We have a lot of young people involved in our committee and organising events now and we’re lucky
to have this.  We don ’t have a youth wing or an elderly wing, but people just step in and volunteer
to take on managing and organising things themselves.  I think the tipping point really was when
we approached the New Meadow Row and included them in all our decisions.  We may have lost a
few older committee members over it, but the project as a whole is more inclusive now and the
young people’s input is fantastic.

Overcoming serious group tensions and gatekeeping has been our biggest achievement as a group.
We now have effective meetings and projects and there’s no bickering or private meetings.  Bringing
in the New Meadow Row and having a smaller committee than what we started with means we
function much more democratically now and waste less time.  It’s hard to organise anything
when nearly 40 people feel they all have to have their say before you can even start.

The committee itself was one of the biggest setbacks at the start.  The amount of talk with no
action and votes of no confidence really did split the community a bit.  We’re still doing PR work
to try to recover from all the badmouthing that happened, but the more we do, the better PR we
get – especially the activities for the kids because they bring their parents along as well and it
involves more local people who then spread the word to their friends and neighbours.

If I had to think of a vision for what I’d like to have achieved in Annsborough in five years time,
I ’d like to think we’d have our own premises up and running and everybody using it.  I’d like to
see the playpark completed and being used and enjoyed by all sections of the community.  As for
myself, I ’d still hope to be involved in the group and for it to still be doing so well.

Gerard Lynch
Chairperson

When I first heard about the support and
resources available to Annsborough from the
CIT2 Programme, I was keen to get involved. 

Annsborough Community
Development Forum



Antiville and Craigyhill estates in Larne are two large majority Protestant/
Unionist/Loyalist estates on the periphery of the town itself.  At the start of the CIT2
Programme, there was a perceived Beyond Conflict/ South East Antrim (breakaway) UDA
presence in the area.  The two estates were selected for the CIT2 Programme in 2007 due
to tensions over perceived paramilitary control over the area and the existing community
group; exclusion of the wider community; tensions over flags, murals and bonfires and a rise
in antisocial behaviour.  

Antiville and Craigyhill Community Forum

Although people from outside the area tend to view
Antiville and Craigyhill (and the Ballyloran ward) as a
single area, residents point to quite a distinct
separation of the two areas and feel that having
been bunched together (by statutory agencies, in
particular) over the years has had a negative effect.
This was due in large part to the fact that there were
local groups in both areas that had not formally
worked together before.  There was some
competition between the groups for resources and
tensions over perceived paramilitary influence
within one of the groups.  This meant that the
process of bringing the two areas together through
the CIT2 Programme had to be both measured and
careful to recognise the unique qualities of the two
estates and to determine (through local
participation) the best structure/s for encouraging
the two areas and all of their individual groups to
work together.  Furthermore, Antiville and Craigyhill
were selected for inclusion in the Department for
Social Development’s Areas at Risk Programme at
around the same time as the CIT2 Programme was
beginning.  The two programmes worked together
from the outset, alongside Larne Enterprise
Development Company (LEDCOM), in order to
develop a collaborative and strategic approach for
the two estates.

The Areas at Risk Programme began by undertaking a
community audit of the area and holding a series of
public consultation sessions in partnership with the
CIT2 Programme.  From these initial sessions, a
stakeholders steering group was formed in early 2009.
This group – the precursor to the eventual
Community Forum – was made up of community
representatives of the four community groups in the
area (Larne Community Care, Larne Seniors Group,
Craigyhill Community Association and Antiville
Community Association), church groups, statutory
agencies, Areas at Risk and CIT2 staff and LEDCOM
(who hosted the meetings).  This steering group’s
initial task was to consider all the findings from the
community audit and consultation process in order to
develop a joint action plan.

A Youth Sub-group was also formed at this time.  It
comprised the two community associations, NEELB,
Larne Community Care, LEDCOM, a church
representative and CIT2 staff.  The findings from the
community audit and the consultations had
prioritised getting initiatives and services for young
people up and running and this sub-group was tasked
with engaging with young people to ascertain their
needs and interests.  One of the first successes of this
group was to develop a Summer Youth Programme
over the summer of 2009, increasing youth
participation in local developments and giving further
publicity to the new stakeholders group and the area’s
two new programmes (CIT and Areas at Risk).
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A few “quick wins” happened over the course of
2009, which showed the group what they were
capable of achieving by working together.  A joint
sports project for young people focused on football
coaching and hip hop dancing, in order to attract
both genders.  A joint clean-up of both estates was
carried out, including a few minor environmental
improvements and a tidy-up of both community
centres.  The group also engaged with the Council
on the issue of playpark in Antiville and the Council
agreed to replace equipment and make repairs
immediately.  During this time, tensions were high in
the area and there had been an upsurge in perceived
paramilitary activity and an increase in so-called
“punishment attacks”.  The Craigyhill group, which
had been perceived to be made up of/controlled by
people with a connection to the South East Antrim
(breakaway) UDA, ceased to meet or operate in the
area at this time.  The group’s premises were broken
into and vandalised and nothing had been done
about this, so it was widely felt that the Craigyhill
Community Association had now become defunct.
The Forum had just been established as a formal
group to represent the wider Antiville and Craigyhill
areas and members of the Forum set out to animate
interest in starting a new group to represent
Craigyhill, with the help and support of CIT2,
LEDCOM and Areas at Risk.

A number of training courses were made available in
the area at this stage, for young people, members of
the new Forum committee and residents generally.
A Young People’s Health Project and training
programme was initiated for younger teenagers and
older teenagers participated in a Young Leadership
course and drug and alcohol awareness training.  A
basic IT course and a Training for Volunteers course
were offered to residents generally and led to a
greater number of volunteers getting involved in the
activities of the Forum on an on-going basis.
Committee members undertook training in a range
of skills and areas, including committee skills, action
planning, NI Mediation leadership training, First Aid,
Child Protection and financial management. 

In February 2010, the Forum held a public meeting in
Craigyhill to explain the programme in detail and to try
to start a new group to represent Craigyhill.  As a
result, 8 new members came forward and agreed to
start a new group for the area and to take up a place
on the Forum.  Political interest in the work of the
Forum led members to hold a formal briefing session,
also in February 2010, to explain the work of the group
to date and its plans, as well as the nature of the CIT2
and Areas at Risk Programmes.  Local Councillors and
other politicians were quite receptive to the work of
the two programmes and the Forum and requested
regular updates and briefing meetings as a result.

Total Amount
of External Funding
Leveraged - ££444477,,000000

Award and presentation for the best
flower display in Antiville & Craigyhill.
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Number of Participants
in Local Activities - 11,,117777

Ned Wilson (Craigyhill Community Group) & Karen
Gordon (Antiville Community Group) take to the dance
floor at the Volunteer Recognition Evening.

In the spring of 2010, the Forum held a well-
attended strategic planning residential.  In addition
to their own action plan, the group put together a
detailed consultation to engage with young people
from both estates over the summer to put together
an ambitious strategic plan for themselves.  Also
around this time, the local Catholic church began
to send representatives to the Forum.  The first
newsletter for the wider area was developed in
partnership with LEDCOM and delivered during
this time and a launch of the Forum’s action plan
and celebration of its successes to date was held in
July 2010.

In addition to the Forum, the work of the individual
groups also began to pick up pace quite quickly at
this time and external funding was leveraged in to
support the individual plans as well as the joint
work.  Larne Community Care secured £90,000 for
a youth initiative including facility renovations, the
Local Community Fund put £10,000 into the two
estates through LEDCOM and Antiville brought in
over £20,000 including resources from the Youth
Justice Agency.  Renovations to the Larne
Community Care Centre raised the issue of a mural

of Cromwell on a wall close-by.  After a lot of
negotiation, the SEARCH Project (South East
Antrim Resourcing from Conflict to Hope) worked
with local residents and supported the idea of
removing the Cromwell mural to replace it with a
new detachable mural paying tribute to the current
armed forces.  This was seen as major progress in
both the local estates and across Larne town.

Through all of these activities, initiatives and
physical changes to the local areas, Craigyhill and
Antiville began to receive some positive publicity,
after a prolonged period where the estates had
featured regularly in the local press for negative
reasons.  Internally, local people were seeing a rapid
increase in the amount of community activities,
joint working and support available.  The Forum
commissioned a consultant to complete a Volunteer
Audit and put together a Volunteer Tool Kit at this
stage, in order to maximise on the number of people
getting involved in local activities and projects.  The
positive external publicity also helped to increase
community spirit in the area, as people began to feel
pride in their estates again and to see that their local
achievements were receiving wider recognition.



Communities in Transition 2 - Antiville and Craigyhill Community Forum

In late 2010, the Forum held a very successful
information day, attended by over 100 people from
both the local areas and the agencies.  Groups in
the area produced display stands and showcased
their work, as well as providing their future plans.
The results of the youth consultations and plans to
meet the needs of young people were also
presented.  Following these events, the Forum held
a planning session and all the groups and both
Programmes (CIT2 and Areas at Risk) recognised the
opportunity to pilot a participatory budgeting

approach in order to look at the remaining budgets
and plan spend in conjunction with the local
community based on priorities and needs.  Through
this process, the Forum groups identified the need
to do something more structured around
community relations, bonfires, flags and emblems
etc.  This was the first time the groups involved in
the Forum had put these issues on the table and
discussed them openly.  While there were differing
opinions about how to tackle these issues, the
Forum agreed to keep them on the agenda until a
consensus could be arrived at and to invite the
SEARCH Project to a meeting in order to update
them on their thinking and plans about all of these
issues.  This eventually led to the establishment of
a bonfire protocol with the SEARCH Project, the
plans for the armed services mural to replace the
mural of Cromwell and further dialogue on
establishing a flags and emblems protocol.

Over the summer of 2011, some trouble arose again
over all of these issues.  Both the Antiville and
Craigyhill Community Forum and the SEARCH Project
recognised the need to do something to ensure that
local people were effectively consulted with on their
thoughts about these issues and that the “buck” was
not passed from agency to agency.  Tensions between

Number of training
course participants -
339977
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those organising the bonfires, those thought to be
putting up the flags and the local groups were also
beginning to rise.  All the groups involved decided to
head up a detailed consultation process, including a
survey of over 1800 houses, several separate Chatham
House Rule workshops with local groups and
individuals and a series of meetings with the statutory
agencies involved.  This took place from January to
May 2012 and protocols were eventually agreed with
the groups involved and the statutory agencies on
each of these issues.

Although these issues are still not fully resolved in a
practical sense, the relationships which have been
built up through the Forum have allowed steps to be
taken and open dialogue to take place which never
would have been possible even a few short years ago.
The relationships between the two estates, between
local people within the areas, between representative
groups on the Forum, with other organisations from
outside the area, with statutory agencies, and with
elected representatives from the area all continue to
improve.  This model of joint working and relationship
building is perhaps the most valuable legacy of the
CIT2 Programme in Antiville and Craigyhill.

Conclusions from the DSD

Areas at Risk Evaluation of

Antiville & Craigyhill

Once again, as reported last year, ‘on the
ground’ and among the agencies, the
project has had a significant impact in
terms of developing community cohesion
and infrastructure.  Undoubtedly, the
project has reached beyond the ‘usual’
suspects, developed and maintained
relationships and built capacity and
infrastructure where previously it did not
exist.  Activities and training to date have
helped to meet many of the identified
outputs and outcomes, including increased
networking and partnership working
between groups and agencies; increased
communication, co-ordination, sharing of
information and up-skilling within and
between groups; enhanced sustainability of
community groups within the area;
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improved and increased community
cohesion and capacity of local groups;
promoted volunteering, increasing the
numbers of volunteers working in the area;
improved community and good relations
and, most importantly, the project has not
only increased individual and group
confidence in the future of the area, but
improved the image of the area internally
and externally.  Considering the baseline of
the area in 2008, the outcomes generated
are significant and chart a clear and
positive change and future for the area.

In respect of key achievements over the
last year, once again, all those interviewed
felt that the project has helped to
consolidate and increase co-ordination,
communication, confidence, built capacity,
raised the profile of the area, broken down
barriers and put Craigyhill and Antiville ‘on
the map’.  The joint working relationship,
communication and delivery approach

adopted by DSD and CFNI in terms of the
two funding streams has worked
considerably well and should be deemed a
model of best practice in terms of
community engagement and development.

There has been a significant improvement
in the Craigyhill and Antiville areas over the
last 24-36 months and when considering
the starting point, the transformation could
be classed as remarkable.  The joint working
between Areas at Risk personnel and
Communities in Transition personnel has
worked exceptionally well and should be
used as a model of good practice.
However, without the support of the
community, none of this work would have
been possible and arguably, without the
support of LEDCOM and Patricia Brennan
and June Scullion in particular and their
understanding of community development,
the work may not have been completed to
the high standard and speed it has.
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• Alive and Well Walking Club

• Antiville Community Group

• Antiville Women’s Group

• Craigyhill Community Group

• Craigyhill Senior Citizens Group

• Craigyhill Mums and Tots Group

• Good Neighbours Club

• Larne ASD Group

• Larne Parental Support Project (Surestart)

• Linn Road Dance Club

• Linn Road Women’s Group

• Larne Community Care Centre

• Methodist Church Volunteers

• Methodist Mums and Tots Group

Antiville and Craigyhill Community Forum (Member Groups)



The fact that the whole area is classed as one location, but is actually
two discrete places made things a bit difficult previously.  Other
barriers at the start included difficulties in working with a key group,
but now those have been worked through by examining paramilitary
perceptions and influences.

Our Forum really is representative right across the area including age,
gender, disability, religion - all the groups.  We really went from having no
structures to having a very efficient and representative body, having
worked through all the roles and how everything was going to operate.
The people around the table engage with each other and then feed back
into their own groups and communities, so it really does reach out to
the wider community.

Prior to my participation in the Forum, I suppose I would have had a
lack of confidence, but I ’ve really built on this over the past few years.
Being able to talk to and work with people from all backgrounds and
professional levels through the Forum has really been great.  And having
people like Chrissie (Cahill from CFNI) and Patricia (Brennan from
LEDCOM) to make that happen and to negotiate on our behalf has really
opened doors for us as a Forum, but also as individual people gaining in
confidence.

I got involved in the Antiville and
Craigyhill Community Forum because
I live and work in the area and I

wanted all the groups to work together more.  At the
start of the CIT2 Programme, those groups that existed
in the area were just plodding along in isolation and there
was a real opportunity to bring everyone together in order
to create something more widely representative of the
whole area and able to achieve on a greater scale.

Lucinda McFall



One of our biggest successes as a group was creating the youth
project.  We were all involved and part of every stage, but it ’s always
been all for the young people and we’ve always been in agreement on that.
I would have liked for the Youth Sub-group to be more proactive in the
community - it ’s on-going, but really slow work.  There was an over-
ambition by us all in terms of being to work on everything together and
share all the work for each individual project.  We’re all very busy doing
work on our own and now we realise that it ’s not necessary to involve
every single member in every single tiny step.  We’ve now learned what ’s
achievable jointly and what we should be more realistic about.

Another three years of CIT would be amazing and we could achieve so
much considering how far we have now come.  Now we’re really looking
at support to keep the Forum going and we’re currently talking to the
Council about this.  We have a need for on-going training to maintain
some of the things we’ve already done and learned as well, such as Child
Protection.  We’re starting training in mediation and conflict resolution
now.  We’re also looking for opportunities for teambuilding within the
Forum to keep the connections there.  Relationship building has been one
of the biggest impacts locally and it needs to be sustained.

In five years in Antiville and Craigyhill, I would like to see really good
community infrastructure and all the individual groups continuing to
work together.  I would like to see a joint hub centre built for the
wider area and for all of us to be using it together and sharing
resources.

We’re looking at the next five years now as a strategic planning exercise
because we’ve now achieved everything we set out to in the previous plan.
Our biggest hope for sustainability is that when the funding goes, the
willingness to work together stays.  I ’m always hopeful that we’ll
continue working together and building on the relationships we’ve created
and not go back to the isolation that existed before CIT.  Since everyone
is conscious of this and we’re focusing on it specifically, I ’m
optimistic that relationships and the work of the Forum will only
continue to improve.



Meetings with key individuals from both estates
took place in late 2007 and early 2008 in order to
garner interest in participating in a new CIT
Programme.  Queen Street and Avenue Road initially
came together for a brief time under a new South
Lurgan Partnership, although each retained its own
management structures and no formal governance
mechanisms for the joint group were ever agreed in
practice.  However, the groups decided early on in
the CIT2 Programme that they would remain as two
separate local projects instead of working together.
Both  committees felt that they were being held
back waiting on the other to agree upon and
organise joint activities and structures.  Interestingly,
at the end of the CIT2 Programme, they are now
working together on a few joint projects and
considering a joint action plan for training and
cultural development between the two estates and
the neighbouring Mourneview.

One of the first projects the group of residents in
Avenue Road decided to undertake was a
community audit of 350 houses in the estate.  In
addition to finding out what services and initiatives
local residents felt were needed in the area, the
group thought that this would also help to publicise
themselves and gain new interest and participation
in activities they hoped to run in the early stages.
Although a group had been in existence on paper (in
both Avenue Road and Queen Street) prior to their
involvement in CIT2, they had been relatively

dormant for quite some time and a number of the
members were no longer active.  Those who were
still involved seized the opportunity for
participation in the CIT2 Programme to get new
interest in community development in their local
estate.

An early barrier to the group’s progress was access to
the use of the local Council community centre.  They
frequently had difficulties booking the centre and
sometimes felt that the Council was being intentionally
uncooperative with bookings.  The group found it
especially difficult to organise events for the
community in the early stages, as the large hall in the
community centre was rarely available at convenient
times, as other groups, often from outside the area, had
existing block-bookings in place.

Avenue Road estate, in South Lurgan, was selected for the CIT2 Programme in 2007 as
the area lacked previous support and investment.  A fledgling community group only
existed because of the drive of one active member.  There was a perception that there
were community tensions in the area with neighbouring estates.  Avenue Road is a large
Protestant/Unionist/Loyalist estate on the edges of South Lurgan and it borders both
the Queen Street and Mourneview estates.  Avenue Road and Queen Street were jointly
selected for participation in CIT2. Several statutory agencies and local people
recognised that the neighbouring Mourneview estate had been quite well supported in
the past, through a number of programmes, including Neighbourhood Renewal, and had
become quite capable, well-resourced and well-developed as a result.  Queen Street
and Avenue Road, by contrast, had only ever had very limited support, were struggling
to survive on a day-to-day basis and were quite resentful of Mourneview’s successes.  In
addition, there was a perception that different Loyalist paramilitary organisations had an
influence on these three estates and there were tensions relating to this and to the
residual impact of a Loyalist feud.  Council staff, regional network staff and other
statutory agencies identified Avenue Road as an area of increasing concern in terms of
the lack of organised community involvement, increasing flashpoint violence and
increasing levels of antisocial behaviour.  

Avenue Road Residents Committee

Number of Local
Volunteers - 26



The group began to invite local MLAs and
Councillors to attend its regular meetings and
received a reassuring level of interest, feedback and
support from local politicians.  They seized this
opportunity to begin to lobby for a solution to what
continued to be their biggest barrier – use of the
local community centre.  They sought to be granted
more permanent use of a small office and meeting
space within the centre.

A number of local tensions arose over the summer
of 2010 in the Avenue Road area.  First, the group
noted the perception that there had been an
increase in “dissident Republican activities” in Lurgan
and this had resulted in sectarian and politically
motivated graffiti going up in the area.  The Council
acted quickly to have the graffiti removed, but
tensions in the South Lurgan area remained high.
Second, tensions arose within the group and in the
estate over plans for a £30,000 Re-Imaging
Communities Project, led by the Council.  The
dispute was over the content of a piece of artwork
to be placed over a gable-end mural.  The Council
had planned for a piece of artwork depicting an
image from an old Ordnance Survey map to be
painted over the wall, while the local Somme
Commemoration Committee wanted the artwork to
commemorate the 36th Ulster Division that fought
at the Battle of the Somme.  There were disputes in
the local area and within the group and some
members argued that the local consultation over
the art project had not taken their views into
account.  Meetings were organised by the PSNI, the
Council, CFNI and the Avenue Road Residents
Committee in order to resolve this issue.  By early
2011, a mural commemorating the Battle of the
Somme had been erected on the site planned for
the Re-Imaging arts project although this had
allegedly been done independently by the Somme
Commemoration Committee.  The group decided to
adopt a strategy to get more local people involved
in community art and negotiated with the NIHE for
use of a blank wall in Festival Square to be used for
paintings themed on old photographs of the local
area and residents, provided by local people.

A positive outcome of the meetings between the
PSNI and local residents over the mural was the
development of positive relationships between the
committee and the Community Police.  This led to
the development of a Local Community Watch
Scheme between the group and the Community
Police.  They also organised a football tournament
with PSNI and local young people, with a football
training initiative as a reward for participation by
local young people.  Relationships between the
local police and young people from the area
continued to develop and by February 2011,
Neighbourhood Police Officers reported that low
level crime and occurrences of antisocial behaviour
had dropped significantly in the area over the past
18 months.  As of 2012, the PSNI has also reported a
significant drop in car crime in the area, including
speeding and car theft.

In 2010 – 2011 the committee began to form more
positive relationships with other organisations in the
South Lurgan area, notably the Jethro Centre and
the Lurgan Youth Annex.  All three organisations
began to plan for a Youth Outreach Project for the
wider area and the Avenue Road Youth Forum
became involved from the planning stages.

A serious rat infestation in the estate became a
critical issue in August 2010 and the group used its
organisational and lobbying skills and its
relationships with local politicians in order to
quickly resolve this issue.  More than 60 local
people attended a public meeting called to deal
with this issue and it was also attended by MLAs,
Councillors, senior Council staff and representatives
from the Housing Executive.  All present agreed that
action needed to be taken immediately and an
action plan was drawn up to set out steps for how
the Council would address the problem throughout
the whole estate.  A follow-up public meeting was
held in September 2010 to review the situation and
ensure that sufficient progress had been made.  The
committee received quite a bit of positive publicity
in the local area for the quick and effective manner
in which they were able to resolve this issue.

Communities in Transition 2 - Avenue Road Residents Committee

Total Amount
of External Funding
Leveraged - ££5533,,775500

Number of
Participants in Local
Activities - 228811



In November 2010, the committee learned that they
had been successful in applying to the IFI’s
Community Leadership Programme.  This Programme
enabled the group to receive a series of free training
sessions with a mentor, a best practice visit to another
community, a small grant of £2,500 to develop a
community-based project and also provided
bursaries for 3 members of the committee to
complete a Certificate in Management Practice at the
University of Ulster.  In addition to this course, two
members of the committee completed an OCN Level
2 course in Good Relations and Civic Leadership and
five committee members completed an OCN Level 2
course in Community Development and Active
Citizenship.  Two members of the committee
completed an OCN Level 2 course on Working with
Contentious Cultural Issues in March 2011.  Also in
March 2011, in partnership with their local politicians,
the committee organised a trip to Stormont for 15
local residents and young people to learn about the
workings and structures of the Assembly.

As part of its Community Leadership project, the
committee organised a full week of events and
activities over the first week of July 2011.  More than 150
local residents attended this Community Festival,
which included a Fun Run in Lurgan Park, a Health Fair,
tea dances, a football tournament with teams from
other areas, including Mourneview, and many other
activities for all age groups.  It was the largest scale
programme of activities ever to be organised in the
Avenue Road estate and the group received
significantly positive feedback and considerable
coverage in the local press.  Craigavon’s new Mayor and
a few local Councillors participated in the Fun Run,
which showed their support for the group’s activities
and helped to attract the interest of the media. 

Tensions that initially existed between Avenue Road,
Mourneview and Queen Street now seem to have
settled and residents and groups seem to be more
comfortable about working together to plan larger-
scale projects.  All three committees are currently
engaged in a year-long community relations project
with the Jethro Centre and TIDES Training.  All three
areas are also involved in the development of joint
youth initiatives and the Avenue Road Youth Forum
has been working closely with SELB Youth Services
and the Lurgan Town Youth Project, in addition to
their PSNI Youth Relations project.

The biggest issue for the Avenue Road Residents
Committee and the sustainability of all the positive
local development they have accomplished over
the past four years remains the lack of a local base
from which to plan and run activities.  The group has
considered and researched a number of options
over the past four years including:

• Commercially rented property (alone or with
another group),

• Establishing a base in the local Council-owned
community centre (possibly with some
modifications made to the entrance to give them
a private office),

• Taking out a loan or otherwise financing a
portacabin to become a Community Hub, with
some features which would provide a small
revenue to the group including a small computer
suite, offices, meeting room, internet café, young
people’s drop-in and youth club.

As of June 2012, the issue of longer-term and more
permanent premises has yet to be resolved.
Hopefully, the support from local residents and
politicians and the positive relationships built with
statutory agencies, funders and other community
organisations will help Avenue Road Residents
Committee to find a solution in the near future.

Number of
training course
participants - 6666

Communities in Transition 2 - Avenue Road Residents Committee

People of all ages regularly attend activities and courses
organized by the Avenue Road Residents Committee.



The lack of local premises is our main barrier to success at the current
time.  We’ve hit a tipping point when we finish with CIT as to how we’re
going to continue to deliver the same level of activities and local improvements
if we can’t establish a base here.  We have other issues as a local area to
tackle too, especially the huge rise in drugs and in suicides locally.  I would
like to get all the members of the group trained as counsellors, if they were
up for it and I know some of them are.  These are increasingly big issues
affecting people of all ages in our community.  Even heroin is available locally
now and until recently that would have been unheard of.  We need to do
something now to ensure things don’t get any worse for the young people
coming up.

My ideal vision for myself as a community activist in five years’ time,
personally I would like to be working in the community.  The funding aspects
and semantics aren’t perfect, but in an ideal world I would have that as my
dream job.  It’s why I’ve completed the Community Leadership Certificate
Course and all the other training.

In five years for the group, I’d like to see us with a base established in the
community and for us to be bringing young people up and training them in
community work and community relations so that when we stand back, they
can step in.  I’d love to see them do training and run their own activities and
take real ownership of their programmes and their wider community while
they’re still teenagers.

As for Avenue Road as a whole, in five years’ time, I would like to see the
speeding issue resolved through traffic calming measures.  That seems to be
the only lobbying issue we’ve hit a brick wall with, but I intend to keep
pushing it.  

Ideally, I want the estate back to when we all left our doors open and a
neighbour looked after a neighbour and we all felt secure.  Until we achieve
that, there will always be something left to do here.

Lexi Davidson
Chairperson
Avenue Road Residents Committee

I’ve lived in Avenue Road since 1989 and I
felt that our area was being left behind,
so I wanted to try to help to bring
back the community spirit that was
such an essential part of the
community in previous decades. 



Clonduff estate, on the edge of East Belfast/Castlereagh, was selected for the CIT2
Programme in 2007 due to a lack of previous support and investment in the area, the
lack of a local community group (although there was an active youth club in the area run
by volunteers) and perceived paramilitary tensions in the area.  Clonduff is a small
Protestant/Unionist/Loyalist estate made up of 241 houses, approximately half of
which are Housing Executive tenants.  It is close to the larger Cregagh estate (separated
by a small private estate that has acted as a “buffer zone” in the past) and it was
suggested that the two areas could work together under the CIT2 Programme.  Initial
meetings were held with representatives from both communities and it was agreed by
all that a partnership between the two areas would be ideal – it would encourage more
local development in both areas, provide an opportunity for the two areas to share
resources (Cregagh had a community flat and Clonduff had a community mini-bus), as
well as to hopefully promote more positive relationships between young people from
the two estates.  Territorial disputes between the two areas were common and there
was a perception that both areas had paramilitary influence – one predominantly UDA
and the other predominantly UVF.  Council staff, regional network staff and other
statutory agencies identified Cregagh and Clonduff as the two areas in Castlereagh
Borough Council area where an investment of time and resources could provide the
most substantial benefits and both areas were felt to be experiencing increasing levels
of antisocial behaviour and crime.

Clonduff Community Association

At the start of its involvement with CIT2, Clonduff
had an active youth club, run by 7 volunteers and
regularly catering to 45 young people.  There was also
a parents and toddlers group with about 25 regularly
attending.  Clonduff had a Council-owned
community centre in the middle of the estate and this
enabled the group to organise local activities and
provided a space for meetings and for the youth
groups.  A number of other groups were established
in Clonduff through participation in CIT2, beginning
with the re-enactment of the Community Association
and also including Clonduff Women’s Cultural
Society, Clonduff Men’s Gym Group, a youth drop-in,
a youth group for 13 to 15 year-olds involved in the
Duke of Edinburgh Award, football (4 volunteers and
over 30 participants), Clonduff Cregagh Transition
Group (the CIT2 partnership committee) and the
Crossing Bridges Women’s Project.

The revival of community spirit led to a flourish of
activities in Clonduff from the early stages, including
football tournaments; camping trips; dinners for
older residents; Halloween, Christmas and 11th July
parties; minibus trips and day outings for residents of
all ages and the Titanic Festival, which brought more
than 15,000 people into the area over a single

weekend.  A number of activities and initiatives were
also organised jointly with the Cregagh Community
Association catering for residents of all ages and
interests from both areas, including: boxercise,
trampolining, dance classes, a mobile shop, youth
programmes, Glencree Women’s Project, a joint
bonfire, training with the TA, sponsored walks, an
accredited course in Peace Studies and cross
community trips to Derry/L’derry, Dublin, the Somme
Centre, Stormont, Rangers/Celtic match, and a five-
day study visit to the European Parliament.

Number of
Local Volunteers
(Clonduff and
Cregagh) - 94



At the start of the CIT2 Programme, there were
considerably higher incidents of antisocial
behaviour, families being intimidated and other
issues such as quads and motorbikes on the football
pitch.  Midway through CIT, the Police reported that
there had been a 90% decrease in antisocial
behaviour in Cregagh and Clonduff and they
attributed this fact to the Youth Drop-In.  The
Bonfire Project between the young people and the
community groups was also a success with evidence
to support this – for the first time, the Housing
Executive and Fire Brigade were not called out to
the bonfire in 2009 (the first year of the Bonfire
Project) and they have not been called out since.

In terms of paramilitary influences and territoriality,
there had always been shifting loyalties between the
UVF and UDA in Clonduff, but by 2009 the two
organisations had begun to work well together in
East Belfast.  Improvements in relations between the
two estates (Cregagh and Clonduff), especially
between the young people, were quite poor in 2007.
The two groups working together and organising
joint activities for both areas, including trips away,
the football programme, the Bonfire Project and
many other joint initiatives, meant that residents of
both areas got to know each other well and
relationships were quite strong by 2009.  The
participation of young people from Cregagh and
Clonduff in a series of cross community projects
also helped to improve relations between young
people from both areas and the residents from
Catholic-Nationalist-Republican communities in
West Belfast and Creggan/the Bogside in
Derry/Londonderry.  They also undertook a number
of cross community site visits and workshops in
both Dublin and Donegal.  Workshops with
Republican ex-prisoners (including so-called
‘dissidents’) were some of the most challenging for
participants, but evaluation reports showed that
they also thought they had learned the most from
these sessions, including the similarities between
the two communities on difficult issues such as
policing.  Local policing is still a difficult issue in
Clonduff.  Some positive work has been done to
improve relationships with local police; however, it
is felt that many local issues are still left to
paramilitaries to police.

The biggest success the Clonduff Community
Association has achieved to date is taking over
management of the local community centre from the
Council.  This will enable the group to remain
sustainable in terms of having space to plan and
organise activities and continue its on-going initiatives
such as the Youth Drop-In.  It should also provide
some financial security to the group, through fees
raised for others to use the space, by one-off events
such as birthday parties, occasional events such as
seasonal parties, and regular events such as weekly
classes.  Although the group is understandably pleased
and proud about this success, they are well aware that
this is quite a big responsibility for the group to take
on.  The group acknowledges that if they had not had
the experience of CIT2, learning about financial
management, governance and gaining practical
experience, they never would have been prepared for
a task such as taking over the community centre.
However, with five years of CIT experience under their
belts, they feel cautiously ready to move on to this
next stage and, having talked to the other CIT2 groups
– most of whom are struggling to find premises – they
certainly realise how lucky they are to be in a position
to do this in the current economic climate.

Communities in Transition 2 - Clonduff Community Association

Number of Participants
in Local Activities 
(Clonduff and Cregagh)
- 11,,336666

Ulster Volunteer Flute Band
playing at a local celebration.



Communities in Transition 2 - Clonduff Community Association

Number of
Training Course
Participants
(Clonduff and
Cregagh) - 117755

The wide range of activities and positive community
spirit in Clonduff began with youth work.  Several
years on, this is being constantly built on and
increasing.  In addition, a number of activities have
opened up for men and women, a Women’s Group
has been active for several years now and a Men’s
Group is just in its infancy, but already planning for
the future.  Only one section of the population
seems not to have engaged as much with
community activities and initiatives – older people.
While a large number of older residents attend the
annual Christmas dinner and community
celebrations in Clonduff, this seems to be the only
time they engage, as well as the only time they
come into the community centre.  Clonduff has a
relatively large aging population, too – estimated at
just under 25% - so this is of some concern to the
committee.  For this reason, they have decided to
focus on intergenerational work as part of their
project with CFNI’s Social Justice Approach to
Community Development Programme.  This
Programme will provide the group with a mentor to
spend a considerable amount of time focusing on
social justice issues in the Clonduff area, as well as a
small budget to carry out a local project on an issue
or issues relating to social justice.  Although this
Programme is at the very early stages, one idea put
forward so far would be to produce a local history
of the area, with individual stories, how some local
injustices have been redressed in the past, creative
approaches to dealing with difficult issues, the
history of community development through
difficult political and economic times in Clonduff –
all put together with a group of young and older
people working through intergenerational issues as
part of the process.

Total Amount of External
Funding Leveraged
(Clonduff and Cregagh)
- ££551122,,  009944

Battle of the Boyne Museum tour
with all the CIT 2 groups.



We immediately set up meetings with the Council and I was seen to be the
best person to negotiate between the Council and the local community to try
and get something organised so that we wouldn’t lose the centre.  We were
asked to step in and stop the trouble and the centre was closed in the
meantime.  We spent several months talking about how to organise locally,
planning achievable goals, talking to local residents and we formed a new group
and re-opened the centre in October 2003.

Way back then we were relatively limited in terms of our relationship with the
Council.  Our biggest barrier was being accepted as representing the local
areas.  We were seen as having links to paramilitary groups and the Council
was only interested in funding and supporting groups with ties to the
churches and other ’safe pairs of hands’.  We’ve come quite a long way since
then and the Council and other statutory agencies have made quite a journey
as well.

We’re now fairly representative as a group.  When we started, we were a very
young group, with most of us in our late teens and early 20s.  Now we have
men, women, parents and families involved and we’re working hard to bring more
older people on board and involve them in day-to-day community activities and
not just seasonal events, which is what seems to bring them out the most.
We know this is something we need to work on.  It ’s the opposite
experience from most communities that find it hard to involve young people
and teenagers.  We started as a group of young people and teenagers.  We’re
not all that young anymore, but we’re constantly trying to promote positive
intergenerational working in Clonduff.

Our greatest success story so far is definitely taking over the community
centre from the Council.  Since that’s where community development in
Clonduff started from, it’s only fitting that it will be our legacy as well.
When we asked for the community centre a couple years ago, we were

Jamie Leitch
Clondu� Community
Association

My involvement in local community development
came at something of a crisis point back in 2002.
The local community centre had been repeatedly
broken into and damaged.  At the 11th night
celebrations, I was approached and told that
unless we came together as a community to do
something about this, the community centre would
be knocked down and we would be without any
local facilities. 



originally dismissed outright.  Then the process of transition into Super
Councils seemed to make the Council rethink this as a policy.  Once we all
realised how much hard work taking over the centre would entail, how many
processes needed to be put in place and what a big responsibility it was, there
was a fair amount of reluctance on both sides (the group’s and the
Council ’s), but we spent a long time planning and making sure everything was
achievable and I think we’re all in agreement that it was the best decision for
the community.  Getting the playpark for Clonduff was another big
achievement for us and the estate.

In my personal view, I think we need a stronger committee now with more
committed members to take ownership of individual projects.  We’ve never led
a project that failed.  Things have often been rushed, but they’ve always come
out all right on the day.  And we’ve always been realistic.  We’ve even turned
down considerable funding from the Peace Programme last year.  It ’s almost
unheard of for a group to say no to a grant in this financial climate, but we
had to reflect on our ability to manage a large Peace project at the same time
as taking over the centre and running a number of projects both in the area
and with other communities and at that time we would have been stretched
far beyond our capacity to do so.  With a stronger committee and more
experience from running the centre, I have every confidence we’ll be able to
take on more in the future.

Getting picked to participate in CIT2 - and more recently in the Social
Justice Programme - has been an absolute Godsend for Clonduff and a great
recognition for us that we could come so far with this much-needed
support.  Hopefully, we’ll be able to keep the committee together to profit
from all the experience that we’ve gained as a group and hopefully we’ll be able
to get even more people involved.  The Social Justice Programme will definitely
help, as it ’s already showing us what we need to improve on and how to plan
for the future in a different context and a different funding environment.  

In five years’ time, personally I hope to have built up the centre to a fully
used, fully functioning centre for all of the estate with morning, afternoon,
evening and weekend activities and opportunities for all ages.  We know it will
need a bit of a refurb within the next two years or so, and I hope there will
be the opportunity to bring it up to date.  In terms of the group, we know
we’ll need more local support and more volunteers, so I ’m hoping the entire
committee will complete training in running the youth club and managing
projects.  The whole committee will need to be split into separate subgroups
and everyone will take on a management role.  Clonduff is a great wee estate.
We now have more people being active in community life, taking more
responsibility and showing more respect for the area.



Cregagh estate, on the edge of East Belfast/Castlereagh, was selected for the CIT2
Programme in 2007 due to a lack of previous support and investment and perceived
paramilitary tensions in the area.  Cregagh is a relatively large
Protestant/Unionist/Loyalist estate with over 1000 residents.  It is close to the smaller
Clonduff estate (separated by a small private estate that has acted as a “buffer zone” in
the past) and it was suggested that the two areas could work together under the CIT2
Programme.  Initial meetings were held with representatives from both communities and
it was agreed by all that a partnership between the two areas would be ideal – it would
encourage more local development in both areas, provide an opportunity for the two
areas to share resources (Cregagh had a community flat and Clonduff had a community
mini-bus), as well as to hopefully promote more positive relationships between young
people from the two estates.  Territorial disputes between the two areas were common
and there was a perception that both areas had paramilitary influence – one
predominantly UDA and the other predominantly UVF.  Council staff, regional network
staff and other statutory agencies identified Cregagh and Clonduff as the two areas in
Castlereagh Borough Council area where an investment of time and resources could
provide the most substantial benefits and both areas were felt to be experiencing
increasing levels of antisocial behaviour and crime.

Cregagh Community Association

At the start of its involvement with CIT2, Cregagh had
a fledgling community association and was in the
process of opening a community house.  In the past
they had received a small seeding grant from the
Council, but no substantial funding of any kind.  Large
scale community events (such as VE Day and summer
festivals) had always been organised by volunteers
and funds were raised through local contributions.
There was a very small Youth Club in the area, with
about ten children regularly attending.  The only
other group in the area was Cregagh Retired Active
Gentlemen.  Through the Clonduff Cregagh Transition
Group (the CIT2 partnership committee) a wide range
of activities and groups were established for all ages
and attendance at the Youth Club rose to well over
fifty children.  A Homework Club, Parents and
Toddlers, a group for teenagers which received the
Duke of Edinburgh  Award, and a Youth Drop-In for
ages 15 to 18+ were also quite successful and popular
from the early stages of the new CIT project.

A surge in community activities took place during this
early period, including a Community Festival,
Halloween Disco, football, summer barbeque, trips
away, heritage and culture classes and a recurring
community safety project over the July period.  A
number of activities and initiatives were also
organised jointly with the Cregagh Community
Association catering for residents of all ages and
interests from both areas, including: boxercise,
trampolining, dance classes, a mobile shop, youth
programmes, Glencree Women’s Project, a joint
bonfire, training with the TA, sponsored walks, an
accredited course in Peace Studies and cross
community trips to Derry/L’derry, Dublin, the Somme
Centre, Stormont, Rangers/Celtic match, and a five-
day study visit to the European Parliament.

Number of
Local Volunteers
(Cregagh and
Clonduff) - 94



Communities in Transition 2 - Cregagh Community Association

At the start of the CIT2 Programme, there were
considerably higher incidents of antisocial behaviour,
families being intimidated and other issues such as
quads and motorbikes on the football pitch.  Midway
through CIT, the Police reported that there had been
a 90% decrease in antisocial behaviour in Cregagh and
Clonduff and they attributed this fact to the Youth
Drop-In.  The Bonfire Project between the young
people and the community groups was also a success
with evidence to support this – for the first time, the
Housing Executive and Fire Brigade were not called
out to the bonfire in 2009 (the first year of the Bonfire
Project) and they have not been called out since.

Improvements in relations between the two estates
(Cregagh and Clonduff), especially between the
young people, were quite poor in 2007.  The two
groups working together and organising joint activities
for both areas, including trips away, the football
programme, the Bonfire Project and many other joint
initiatives, meant that residents of both areas got to
know each other well and relationships were quite
strong by 2009.  The participation of young people
from Cregagh and Clonduff in a series of cross
community projects also helped to improve relations
between young people from both areas and the
residents from Catholic-Nationalist-Republican
communities in West Belfast and Creggan/the
Bogside in Derry/Londonderry.  They also undertook
a number of cross community site visits and
workshops in both Dublin and Donegal.  Workshops
with Republican ex-prisoners (including so-called
‘dissidents’) were some of the most challenging for
participants, but evaluation reports showed that they
also thought they had learned the most from these
sessions, including the similarities between the two
communities on difficult issues such as policing.  

Having the community flat was a big asset to the
group.  They held a weekly Drop-in surgery on
Tuesdays, used it for meetings and to organise
activities and set up a small office.  In the early stages,
Cregagh and Clonduff decided to try to pool their
resources as much as possible and both made us of
the community flat.  In return, Clonduff shared its
community minibus with Cregagh when needed.  The
partnership arrangement between the two groups
was not without its hiccups and personality clashes,
but everyone involved agreed that there had been far
more positives than negatives in working together.
The opportunities created and relationships built
between the young people of the two areas was one
of the most positive effects.

The first joint project between Cregagh and Clonduff
was to develop two football teams (one for each
area), which met twice weekly to train and play
together.  Cregagh has strong connections with
football – George Best was from Cregagh and the
group arranged to have a large mural of him painted in
the estate after his death.  As well as building bridges
between the Cregagh and Clonduff communities,
football was also used to reach out to others beyond
the estates and to ethnic minorities and migrant
workers moving into the area.  The Cregagh and
Clonduff teams also travelled to Dublin – a first for
the young people and for many of the volunteers
who crossed the border for the first time.  They
played football in Phoenix Park, did a cultural tour of
Dublin and met the newly elected Lord Mayor.  

Cregagh also engaged with the Crossing the Bridges
Programme.  This supported local women to take part
in a year-long peace and reconciliation project with a
Catholic community and a community from across
the border.

Number of
Participants in Local
Activities 
(Cregagh and
Clonduff) - 11,,336666

Members of the Cregagh committee and other
CIT 2 groups at a reception at the Lord Mayor’s
Mansion in Dublin, May 2012



Communities in Transition 2 - Cregagh Community Association

Number of
Training Course
Participants
(Cregagh and
Clonduff) - 117755

Training and access to courses and classes have
improved greatly in Cregagh through the work of the
group.  They have offered local residents and
committee members training on a number of subjects
including: GCSE Maths and English, child protection,
committee skills, drugs and substance misuse,
presentation skills, OCN Level 2 in Youth Work
coaching skills, negotiation skills, conflict
transformation, mediation, public speaking, “clean”
language and self-evaluation.  In addition, a member
of the committee is currently completing a degree in
community development at university.

Cregagh Community Association is currently
developing a future sustainability strategy for “life
beyond CIT”.  They have looked at where their
strengths lie, what others are good at providing, what
the community needs and what resources they have.
They have decided to continue running small projects
which make a difference and do not require a lot of
funding to run.  They have also been selected for
participation in the Community Foundation for
Northern Ireland’s Communities in Action
Programme.  This is a three-year programme,
established in recognition of the vulnerability of
communities in Northern Ireland in light of the
current UK Government public expenditure cuts and
the economic crisis.  Through Communities in Action,
Cregagh and six other communities will participate in
an action research project to monitor the impacts of
government reforms and develop projects that will
respond to the needs of vulnerable groups.

Total Amount of
External Funding
Leveraged (Cregagh
and Clonduff)
- ££551122,,  009944

Battle of the Boyne Museum tour
with all the CIT 2 groups.

Cregagh and other CIT 2 groups on a lecture and
tour of Glasnevin Cemetery in Dublin, May 2012.



We ’ve always set out to do things for the estate that we know are
needed and for a while we were perceived a wee bit as a clique when we
first started.  By making sure everyone’s voice is listened to and organising
events for all ages and all sections of the community based on what
they tell us they want, now everyone in the area knows we’re working
hard on their behalf and we have a positive reputation.

My greatest achievement in being involved with the group is in having been
Treasurer and having done the books for 6 years now - since the start.
I was really thrown in at the deep end and I would never have had the
nerve to try it if that hadn’t been the case.  But I’ve really enjoyed it and
Claire (CIT2 Finance Officer) has always been there to help.  I’ve
enjoyed working with all the different groups and activities and organising
everything.  I didn’t think I could do anything like what all I’ve achieved
when I first started out.  And I guess the same goes for the group -
we had no idea what all we’d be capable of.  If it hadn’t been for the
support from CFNI and the CIT Programme, we’d never have achieved so
much.

Our main issue now is that we need better premises in the area.  Our
wee flat is fine to run our business out of, but we’ve been trying to get
it to be a proper Drop-In for so long and we’ve never quite made it
because it’s just not suitable as a flat for that.  When the clinic
across the road closed, we tried to get access to it as community
premises, but the Health Service wouldn’t play ball.

Marlene Dodds
Treasurer
Cregagh Community
Association

I just love my wee community and I got
involved in community work in Cregagh
because I wanted to put something back
into the community and the area.  Our
group has always been widely representative
of the whole estate.  We have teenagers
right up to people in their 70s on the
group and a good gender balance.  



In terms of additional support, we need more volunteers to run all the
on-going and seasonal activities.  Instead of people sitting in their house
and criticising, they should get out and help us.  It really is enjoyable
and a great way to get to know everyone in the estate.  We hope to keep
all the continued support from groups like CFNI and the Council that
we currently have, too.  It would be very difficult to do all of our
work without that help.

What I think we really need now is something more than the Council
Community Centre for the area.  It has exorbitant prices and we really
need somewhere for people to meet and hold activities and classes out
of that ’s not going to cost a fortune.  We could easily get by without
major funding if we had a place like that.

We’ve been so successful in catering for all age groups and all interests,
that we’ve nearly divided people up into pigeonholes.  It would be great
now to have even one or two events a year that included everyone instead
of having all the separate age group activities.  Getting more people
working together would be great.  

The relationships we built up between the two estates - Cregagh and
Clonduff - have been one of the best legacies of the partnership we had
in place through CIT.  We couldn’t have planned things better if we’d
tried.  The football is great and the difference it made to the areas was
huge.  The young people we recruited initially into the football have
grown up and moved on to local bigger clubs together as friends and not
on opposing sides.

I hope in five years time that the group and the area are still going as
strong as we have been through the CIT Programme.  All the activities
and the great buzz about the estate have come to be expected by
everyone living here now.  If we lost that momentum and had to stop, it
would be a hugely noticeable difference and we’re all working hard now to
ensure that won’t happen.



Doury Road, in Ballymena North, was selected for the CIT2 Programme in 2007 due to a
lack of previous support and investment in the area, a lack of local facilities and resources
and evidence of physical deprivation in the area, including a large number of derelict
houses in the middle of the estate.  Doury Road is a relatively large estate in Ballymena
North, located in the Fair Green ward and bordering on Rectory Road and the Dunclug
estate.  Physically, the area was separated into three distinct sections (upper, middle and
lower Doury Road) and there was a large area of waste ground in the centre of the estate,
with a number of houses lying vacant and/or derelict.  While the estate would have a PUL
majority, there are a large number of settled travellers in the area, a high proportion of
older people (including a considerable number of single-occupant residences) and there is
an interface with the Dunclug estate.  The estate was perceived as being quite divided (in
a physical sense, as well as a social one) and Groundwork NI selected Doury Road as one
of ten communities to participate in its Reconciling Communities through Regeneration
Programme, which included a £50,000 budget towards a capital improvement project.  In
addition, Doury Road was selected for participation in the DSD’s Areas at Risk Programme
in 2009.  With all three programmes (CIT2, Areas at Risk and Groundwork) coming into the
Doury Road area at around the same time, it was necessary to plan a strategic and
collaborative approach from the outset.

Doury Road Development Group

In addition, there was no active group in the area at
the start of the CIT2 Programme.  A number of public
meetings were held and a Steering Group was formed,
working in partnership with CIT2 staff, Areas at Risk
and Groundwork.  Due to the lack of previous
community development experience in the area, it
was felt that a slow, complementary approach to the
three programmes was needed, so as not to
overwhelm the fledgling group.  There was an
opportunity to look at the aims and priorities of all
three programmes with the local residents and then
to carry out a community audit of all 150 houses in
the estate in order to ascertain local people’s
priorities and needs.  In addition, the three
programmes recognised the opportunity to pilot a
participatory budgeting approach in order to look at
all three budgets and plan spend in conjunction with
the local community based on priorities and needs.

The first projects identified by the new Steering
Group in 2009 were a drug and alcohol abuse
initiative (both very real problems in the area), a
housing project (including lobbying for improvements,
learning about legislative requirements and statutory
responsibilities and promoting a positive image of the
area to attract new residents) and the first ever
Community Fun Day, held in August 2009.  The Fun
Day was quite successful, helped to boost the
confidence of the new group, got them some local
publicity and attracted some new members.  They
staged an area clean-up as part of the Fun Day and
this also helped to promote the re-imaging ethos
associated with the Groundwork project, in particular
beginning to transform the waste ground at the centre
of the estate, which had long been identified as a
need by the local community.  The Steering Group
felt that they wanted to act on the opportunities
presented by the three programmes coming into the
area and begin to move forward as a single estate
(rather than as three parts of a whole – upper, middle
and lower Doury Road).  Coming together through the
Fun Day, drug and alcohol awareness training and the
estate-wide survey were the first steps in trying to
come together as a single group.  The new group
quickly decided that they wanted to use their
Groundwork funding for a project to physically join
up the three parts of the estate and remove divisions.

Number of
Local Volunteers
- 24



Communities in Transition 2 - Doury Road Development Group

Harryville in Ballymena had been a very successful
participant group in the first Communities in
Transition Programme and Doury Road decided
early on to maintain a close relationship with the
Harryville group in order to learn from their
experience.  They regularly invited members from
Harryville to their own meetings and used their
experiences of developing and delivering youth
activities for inspiration.  Harryville also sponsored
Doury Road to deliver a Drive for Life project in the
area.  Doury Road also began to invite other groups
into the estate in order to show them the physical
dereliction and division in the area, as well as the
plans they had for improving it.  CFNI’s Community
Development Learning and Reflection Course
organised a site visit to Doury Road in 2010 where
course participants and local group members
completed an in-depth community planning
exercise and a case study of lobbying various
statutory agencies for physical improvements.

Since the first public meetings, housing issues were
identified as one of the biggest concerns in Doury
Road.  The group actively worked with the Housing
Executive and private landlords in the area in order to
resolve some local issues.  One private landlord
promised the group to re-invest in his housing stock in
the area if the group helped to attract tenants back to
Doury Road.  He began refurbishing a block of
dwellings and promised to then look at others if he
could get the first rented to appropriate tenants.
While the Housing Executive looked at demolitions of
derelict properties and trying to get people on the
NIHE waiting list to take up vacant properties in Doury
Road, the Steering Group decided to adopt a different
approach.  They began working with Ballymena Inter-
Ethnic Forum to promote Doury Road as a desirable
residential area for minority ethnic and migrant worker
communities.  They created welcome packs and
information leaflets, held a number of evenings and
social events and they received a very positive
response.  The private landlord they worked with is
now looking to buy and refurbish other properties in
the area and the group is considering a wider scale
approach to promoting the area.  

Waveney Youth Centre was one of the only resources
in the estate when the Doury Road CIT2 project began
and it was under threat of closure.  The biggest uptake
in activities in Doury Road has been with young people
and the group has worked to ensure that all its
activities are carried out in partnership with the local
youth club, are well planned, resourced and have
maximum numbers.  Since engagement with the new
group in Doury Road, attendance by local young
people at the Youth Centre is up by over 40% and it is
no longer under threat of closure.  The group and the
Youth Centre have also received praise from the
Education and Library Board for their joint work and
the centre was just assessed and received one of the
top ratings available.  The group has also been able to
avail of space in the Youth Centre for meetings,
planning sessions and training courses.  Training in Drug
and Alcohol Awareness was particularly well attended
by young people and led to 8 young people getting
OCN qualifications.  Thirty-five local people have
recently started a training and employability
programme and a number of other training initiatives
are currently being run out of the Youth Centre and the
High Kirk Church.  The High Kirk was a valuable resource
at the early stages of development in the area and its
Outreach Worker helped with a number of local
projects, as well as volunteering with the local group.  

Total Amount of
External Funding
Leveraged
- ££334455,,669900

The group held a number of estate-wide
Fun Days, social events and activities for
all residents in order to publicise their
existence and improve community spirit.

Residents of all ages help out with Doury Road clean-up days.



Communities in Transition 2 - Doury Road Development Group

Number of
Training Course
Participants - 222244

Number of Participants
in Local Activities - 119988

At the end of the second year of the programme, the
Steering Group took the decision to become a fully
constituted group.  While they had been initially
reluctant to take this step, the refusal of certain
statutory bodies and agencies to engage with an
informal group made this a necessary step.  At this
stage they also decided to hire a part-time Admin
Worker.  Another programme became available to the
area – this one focused on Affordable Credit and
working with credit unions.  The amount of time and
effort necessary to manage the finance and
administration of all four programmes made it seem
like the right time to employ an Admin Worker.  

The physical differences in the estate over the last
five years are considerable, even if the group
acknowledges that they still have some way to go in
improving their area.  The Groundwork project led to
several small projects to improve all three areas of
the estate, as well as major support for the area
around the youth club – a garden and decked area for
use by young people.  The group has also planted a
Christmas tree, improved the fencing and entrance
features and created a small community garden.  They
have negotiated with the Council to have the derelict
portacabins at the bottom of the estate removed.
The biggest issue remains the large green area in the
middle of the estate.  The Council (who took this land
over from the NIHE) have been planning around this
for a number of years, but to date the group has not
been engaged with.  This is due to change very soon,
with the Chief Executive of Ballymena Council having
agreed to look at this area as part of a community
planning pilot project.

Doury Road Development Group has been building
capacity in the area for a number of years and are now
planning for the next five years and what happens
after CIT2 (and Areas at Risk).  They have always been
cautious about spending money too quickly and
creating local expectations which they may not be
able to sustain in the longer term.  They have been
selected for participation in the Community
Foundation for Northern Ireland’s Communities in
Action Programme.  This is a three-year programme,
established in recognition of the vulnerability of
communities in Northern Ireland in light of the current
UK Government public expenditure cuts and the
economic crisis.  Through Communities in Action,
Doury Road and seven other communities will
participate in an action research project to monitor
the impacts of government reforms and develop
projects that will respond to the needs of vulnerable
groups.  Doury Road is now working well with
statutory agencies through its Inter-Agency Forum,
after years of feeling neglected and ignored.  They
have slowly built confidence as a group and individuals
and are becoming increasingly vocal and able to think
through creative solutions to barriers in the estate.
Agencies now have a structure within the area that
they can connect to and the pilot community planning
exercise should also support them with this.

Members of the Youth Club have gone on a number of
trips organised by the Doury Road Residents Group.

Tree planting with the
Groundwork NI project.



Hearing about how well Harryville had gotten on, how far they’d come and
how much support they’d had through CIT and Areas at Risk was reassuring
to us.  Hearing it directly from a community like us made it seem more real.
It was a big risk for us, all the same, to start up a new group, but we were
encouraged by Harryville and by staff from CFNI and Areas at Risk and we
haven’t looked back since.

We started the new group wanting to make sure it was representative of the
whole area and we got a very good mixed age group as a result.  There weren’t
many on board from the bottom end of the estate to start with - mostly
from the top and the middle and older people weren’t quite as represented.
They all attend the AGMs and activities, they just don’t join the group and not
everyone should have to join a group or go to committee meetings.  As long
as we have broad support and people are happy to come along to classes and
activities, that’s a balanced picture of the community being ivolved.

The environmental barriers have been the biggest problem for us since the
outset.  The lack of action on the part of the Council to clean up the
estate, especially the middle bit, has been so very, very slow.  It took us
four years even to be allowed to see the Council ’s plan for the area, so
progress really is just dripping along at a snail’s pace, but I feel like we’re
finally getting somewhere with it.

My main aim has always been to change people’s perceptions of the Doury
Road.  All the chances and opportunities the young people have had through
training and trips they’ve been provided with have been brilliant.  Just seeing
them taking more pride in the estate, looking after it more and being proud to
say where they’re from - I think that ’s our biggest success so far.

Kerry Lynn
Doury Road
Development Group

I was involved in the original residents’ group
in Doury Road and it fell to pieces over time.
When the Community Foundation set up a
meeting with a few of us over in Harryville
and asked if we’d be interested in starting a
new group in Doury Road, we said there were
plenty of changes we wanted to see in the
estate, so we went for it.   



Our main problem now lies in not having premises.  If we had a base we’d be
able to get more adults and older people involved.  Since we operate out of a
youth centre, we attract mostly young people at the moment.  So far we’ve
been unsuccessful in getting a community house from the Housing
Executive.  They initially promised us one, but policies have changed in the
meantime and now we’re looking into getting property through private landlords
if we can for an affordable rate.  The Housing Executive has been fantastic
at most things with us and very responsive to community needs, but they’re
being evasive about the possibility of a community house now, so we’ve
stopped hoping for that and will pursue other options.

The help we’ve gotten from the Community Foundation and Areas at Risk has
just led to enormous progress for the estate.  Chrissie (Cahill - CFNI) and
Dawn (Shackels - Areas at Risk) have been amazing with all their connections
and their encouragement and support for everything we’ve wanted to do.
They’ve both truly gone above and beyond the call of their jobs and we’re very
indebted to them for all their help.

My own goals over the next five years, personally I ’ll keep pushing to at least
get a playpark area for the estate for the kids to grow up in.  We haven’t had
a playpark in the estate for more than 25 years now and there isn’t one
accessible near by.

I would like to see the group continue to stay up and running and for more
young people to come on board once they’re of an age.  I ’d love to see a
complete programme of activities and community development running from a
community facility in the Doury Road.  I would love for that middle ground
to be constructed into something that we can all use and be proud of.

My main test of success will be for people outside the estate to have a
better perception of the Doury Road and our kids to have pride in where
they’re from.  It ’s always had such a bad name, but I think we’re finally
getting somewhere now.  The day when we all start writing our addresses
as ’Doury Road ’ and not just ’Ballymena’ and feel proud to write it and tell
everyone that ’s where you’re from - that ’s what I want for everyone in
the area.



Dromore, outside Banbridge in County Down, was selected for the CIT2 Programme
in 2007 due to a lack of previous support and investment in the area; tensions in the area
over flags, murals and bonfires; a rise in antisocial behaviour; and growing tensions
between the long-term residents of Dromore and more recent “blow-ins”.  Dromore is
part of the expanding Belfast “commuter zone” and a significant number of new
residents have moved into the area over the past ten to fifteen years.  At the start of the
CIT2 Programme, it was felt by long-term residents that the new residents were creating
a “dormitory town” phenomenon in that they only seemed to use Dromore as a place to
sleep, preferring to shop, socialise and send their children to school elsewhere.
Information returned in the early Community Audit of Dromore revealed that this was,
in fact, the case with many recent newcomers to the area still maintaining links to Belfast
rather than locally.  In addition, new residents had moved into the large new-build
houses off the main road, so there was a bit of a class division (and related feelings of
resentment) between many old and new residents.  Dromore remains a significantly
Protestant majority town, but a growing number of the new residents were of Catholic
or mixed community background.  All of these demographic changes and the lack of a
support structure or community group to deal with them made the area attractive to a
Communities in Transition approach in late 2007.

Dromore in Action

Number of Local
Volunteers - 109

At the start of the CIT 2 Programme, Dromore had a
number of sectoral (church, youth, sport, culture)
groups, but only one community development
group located in the Thornhill estate and its primary
focus had been on community safety issues (mainly
bonfires).  Establishing contacts with each of these
groups was the first step, but it was necessary to
keep in mind that there was some local jealousy
over misperceptions that the estate-based
community group had already received funding and
support.  There was also a political and a socio-
economic cleavage between the main town with its
more affluent residential areas and the peripheral
estates (Maypole and Thornhill).  Local residents
from the town expressed concerns that the estates
were perceived as being paramilitary-controlled.

Community relations were also a problem and
external perceptions were that it was a town where
Catholics from the surrounding areas would not feel
safe socialising, especially at night.  Banbridge District
Council had listed Dromore as its key priority in terms
of the need for community relations improvements.
The PSNI did an audit on paramilitary flags in 2005
and there were approximately 50 flying in Dromore.
The new CIT community organisation has since
worked to reduce this number to under a dozen since
2010.  During the marching season, there are increased
tensions and the town is very heavily decorated.
Negotiations over a local bonfire have been
successful, however, with the Council working with
the local community group to make it safer and

reduced in scale. A number of local residents have
undertaken Marshalling Courses with the Community
Safety Partnership and provide support to ensure that
the bonfire and other events pass off more safely
than previously.  

Negotiations over the removal of a UFF mural from
an end gable wall were also successful and the
mural has since been removed.  This was
undertaken early on in the CIT Programme and was
evidence of the willingness of key members of the
group to proactively tackle community relations
issues head-on.  

Antisocial behaviour was quite prevalent in Dromore
and it was felt that the area around the local pubs,
in particular, was not safe at night.  There were
frequent fights on the main street and there was a
problem with underage drinking.



Communities in Transition 2 - Dromore in Action

Number of
training course
participants - 222222

Total Amount
of External Funding
Leveraged - ££3344,,779955

With all of these initial factors in mind, a series of
local meetings were held and a group – Dromore in
Action – was formed in early 2008.  It includes
representatives of the local sectoral and interest
groups (church, youth, sporting, cultural etc),
business representatives, members of the local
estates-based community group and representatives
from the town.  In addition, a wide range of
politicians and their advisors, statutory
representatives and representatives from the local
schools attend regular meetings of the group.

From the early stages of its development, the
committee realised that they were failing to attract
members from the Catholic community.  They
decided that they needed to reach out to Catholic
and ethnic minority residents, as well as to try to bring
in new residents for local activities and services, to
run local activities and programmes for young people
to combat antisocial behaviour, and to develop a
programme of environmental improvements for the
area.  They completed a three-year Strategic Plan,
identifying their aims, objectives and actions and have
also participated in a series of evaluation workshops.
They have recently completed a second five-year
Strategic Plan for the area.  Throughout this process,
the local community, local politicians and statutory
bodies have been kept informed of the group’s
strategy and achievements. They have also run a
series of high profile events to ensure that everyone
in the town is aware of the group and what it hopes
to achieve in terms of better relations.

The group has made considerable headway in
tackling some of the main issues affecting the local
community.  They have also gained recognition for
their achievements; indeed, Banbridge District
Council entered Dromore in Action for the Pride of
Place Award in recognition of their achievements to
date.  They are continuing to attract new members
and volunteers through their proactive publicity and
successful events.  They have reached out to the
local minority Catholic community and succeeded
in bringing members onto the Dromore in Action
committee, as well as involving the wider
community in all their programmes and events.  

The main practical issue facing the group at this stage
is the lack of a base for the community and local
events.  The Council has promised Dromore in Action
use of the Town Hall for the past five years, but
progress in refurbishing and re-opening the Town Hall
remains slow.  The town bars were a stopgap resource
at the beginning, with a function room being
occasionally used in one of them, but this really
wasn’t suitable for some of the faith groups or youth
initiatives who were very active.  They decided to take
on a commercially rented property, but quickly found
this to be an expensive option.  They have recently
moved into much smaller premises, with a smaller
rent, which will be more sustainable, but space is still
one of the group’s biggest challenges as they have
many ambitious plans for projects and classes.

Dromore in Action has brought emergency services into
the village to stage a number of safety demonstrations
each year.  The annual Soap Box Derby and the charity
rally have included road safety exhibits, training and
demonstrations from the PSNI and the Fire Service.

Members of the Dromore in Action Committee and
celebrity look-alikes at the opening of the Harry Ferguson
Tractor Entrance Feature.



Communities in Transition 2 - Dromore in Action

From the early stages, Dromore in Action became
involved in organizing quite large-scale community
events.  They have a week-long programme of
events for the whole community as part of their
annual Community Festival.  In addition, they have
organized a number of social events, charity
fundraisers, events through the churches (in
particular with the Catholic church in order to
encourage Catholic participation) and activities with
a cultural diversity theme to include ethnic minority
residents to participate.  Close to 6000 people have
been involved in activities and events over the last
few years and some members of the group think this
is a conservative estimate.

The community events have helped to publicise the
group and to encourage wider participation, but the
group has also developed a communications
strategy involving their own website, a regular
newsletter, a Facebook group and a noticeboard.
Members of the group undertook IT and website
maintenance training and everything is managed by
local volunteers.

Dromore in Action felt that they needed to do
something to mark the entrance to the area off the
motorway and decided to install an entrance feature
of a Harry Ferguson tractor, acknowledging his roots
in the town.  The Council provided some funding for
this entrance feature and the group launched it with
a Family Fun Day.  They have carried out numerous
area clean-ups and litter picks and have installed art
work in a number of empty shop fronts and
throughout the town in an effort to improve the
environmental appearance of Dromore.

A number of events have had a community safety
focus, including regular Road Safety events in
partnership with the Fire Service and the PSNI.  These
events included a charity rally, a demonstration by
the Fire Service and talks by the PSNI on the
implications of driving too fast.  The group has
established a good working relationship with the
PSNI and the Community Safety Partnership.
Representatives of the committee attend a wide
range of agency meetings, including the
Neighbourhood Watch, DPP and Community Forum.
The committee has also worked with the PSNI and
the Youth Service to set up a Youth Forum and to
design and complete a youth survey.  This has led to
a reduction in the number of young people involved
in incidents of antisocial behaviour in Dromore.

The group sought to decrease community tensions and
build community relations between all sections of the
community and they feel that the extent to which they
have achieved this goal is the biggest measure of their
success to date.  From the outset, they proactively
sought to involve Catholic residents and now have a
committee which is relatively equally balanced.  They
involved people of all ages in a wide range of activities
and established separate groups, initiatives and a Youth
Forum for young people of all ages.  In response to a
few racist attacks in the area, Dromore in Action
quickly came together with an ethnic minority support
group in the area to organize a Celebrating Diversity
evening with multi-cultural food, music, dress and
entertainment.  Issues such as flags and emblems,
murals and the bonfire (which is now a beacon
provided by the Council) have been dramatically
shifted over the five years since Dromore in Action
came into existence with the support of CIT2.  As a
result of all of these changes and all of the
community-wide activities organized over the last few
years, there is a marked improvement in community
spirit in the local area.

Number of Participants
in Local Activities - 55,,772288

Local residents gather in Dromore Town Square for one
of many town-wide events organised by the local group.

Birds of Prey exhibit at the annual
Dromore Community Festival.



Initially, we had a lack of engagement with the Roman Catholic
community - initially we were just a single identity PUL group, but
that ’s changed significantly over the years.  We’ve engaged ethnic minority
groups now as well and the group has worked very hard to ensure that
we involve everyone in the wider area from all sections of the community.
We now have a fifty/fifty make-up in the committee of Catholics and
Protestants and it ’s a very good working group that gels together well.
We have a balance of genders involved, people from different
neighbourhoods and a wide age selection from the young to seniors.  It
makes for a good group with vibrant energy.

Personally, my biggest achievement or success through the group would
be seeing the two main communities come together for the first time in
Dromore.  We’re now working to achieve a common goal, running events
and festivals together that benefit the entire community and encouraging
participation by everybody from the wider area.

Premises and the issues with the Town Hall have been our biggest
setback.  It was initially agreed with the Council that we could
establish a base in the Town Hall; however, that was put back with
refurbishments and building work that were originally forecast at eighteen
months, but which eventually stretched into several years.  The Town
Hall is still not ready, so we faced something of a perpetual setback
with that while we waited.   So we took on a commercially rented
property, but quickly found this to be quite an expensive option.  When
we were looking at our exit strategy and the end of CIT, we knew we’d
never be able to afford our rent without funding.  We’ve recently moved

Colin Halliday
Dromore in Action

For me, the start of the CIT2 Programme
was a good opportunity to engage with
groups in Dromore that we previously hadn’t
engaged with.  The funding and support
available needed everybody locally to get
involved in order for it to work.  Thornhill is
not a big enough area on its own, so we
needed to open up a local project to every
group in the Dromore area. 



into much smaller premises, with a smaller rent, which will be more
sustainable, but it is still one of the biggest problems facing the groups.

In terms of additional support for the group, obviously we’re going to
need some funding to sustain our activities and plans, but I think the
biggest thing to sustain is the relationships we’ve built with the
statutory agencies.  At the start of the CIT Programme, there was
zilch there in terms of relationships with the group and agencies and we
approached them and worked very hard to improve these relations.
They’re now very good, especially with the Council and the Police, and
we’d like to work to maintain this and continue to build on it.

We have the need for a number of types of training locally and I ’d like
to see more training in marshalling, Child Protection, First Aid and IT
delivered in the area.  For the sustainability of the group, we avail of any
training on offer and make sure local people get involved.

In five years time, I would like to still be involved with Dromore in
Action on a voluntary basis because I see the benefits personally.  For
the group, as a legacy, I hope we eventually get premises of our own
where people can drop in and avail of all our activities.  I would like to
see the continuation of such a strong and vibrant committee with all of
these creative ideas for improving our local community.  For Dromore
itself, I would like the diverse participation and driven community
development to continue.  We’re always identifying young people to come
through and the on-going success will be measured in the youth coming
in now staying with us and seeing what can be achieved through the
communities coming together.

Dromore Town Hall. The popular annual Dromore Soap Box Derby brings out
spectators and participants from right across the
Banbridge Council area.



Lisanally and Alexander estates, in Armagh,  were selected for the CIT2 Programme
in 2007, due to a lack of previous support and investment in the area and a number of
local community tensions relating to the annual bonfire, flags and emblems, alienation,
interface issues and perceived paramilitary influence.  At the start of the CIT2
Programme there were no community groups in the Lisanally and Alexander estates.
These two neighbouring housing estates in Armagh City had had a previous experience
of a community group that was perceived to be controlled by a local paramilitary leader.
A great deal of negotiation with local residents was required to garner an interest in
forming a new group due to their previous negative experiences.  Furthermore, Lisanally
and Alexander were selected for inclusion in the Department for Social Development’s
Areas at Risk Programme at around the same time as the CIT2 Programme was beginning.
The two programmes worked together to hold initial meetings in the area.

The LA Project

There is a history of intracommunity tension in the
area, including the disputes which led to the closure
of the previous community group.  This side of
Armagh City has seen many Protestants moving out,
leaving the estates of Lisanally and Alexander as a
Protestant/Unionist/Loyalist pocket in a wider
Catholic/Nationalist/Republican area.  It had
become an interface with seasonal sectarian tensions.  

A public meeting was held in City of Armagh High
School in November 2007 to discuss the possibilities
of redeveloping a working committee in the area.  A
number of residents expressed an interest in a new
community initiative and, after a series of meetings,
they held an inaugural general meeting and formed a
constituted group made up of residents from both
estates.  A number of local young people also
attended this inaugural meeting and they formed a
Youth Committee, which has been very active over
the years.  Since that time, a number of the young
people initially involved in the Youth Committee have
aged up and come on board the main committee.

The Areas at Risk Programme funded REACT
(Reconciliation, Education and Community Training)
Armagh to employ a worker with a percentage of her
time designated to support the Lisanally and
Alexander areas, rather than supporting the two
estates directly and this led to later problems.  Local
tensions exacerbated these problems and when the
Areas at Risk/REACT worker’s contract ended in
2010, the group decided to end this formal
arrangement as they were concerned that locally

they were being perceived as a REACT group.  The LA
Project recruited and employed a part-time Admin
and Finance Worker through the CIT2 Programme
and, for a short period, also employed their own
part-time Community Development Worker.
However, they found through practical experience
that their needs were best met by having the Admin
and Finance Worker take on more hours and decided
not to continue to use their budget to employ a
Community Development Worker.

Over the summer of 2010, local tensions were very
evident when some young people used the name of
a paramilitary organisation to put flags up around the
estate over the July period.  They also built a bonfire
beside the new playpark (established by the group as
one of their first major successes) which was due to
be formally opened in August.  Negotiations showed
that these youths were aligned to a cultural group but
it was not prepared to intervene.  A mediator was
brought in to engage with the young people, but the
end result was that the flags remained up over the
summer and precautions had to be taken to protect
the playpark while the bonfire was lit.  

The cross community youth project included
a cultural and historical tour of Dublin.
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Over this same period, the group ran a good relations
programme for their 6-14 year olds with trips,
information sessions and intercommunity relations
contact schemes.  They also engaged in cross
community projects with Catholic/
Nationalist/Republican groups from Armagh –
SPRING, Drumarg and Mulacreevie.  These initiatives
led to them engaging with other youth groups in the
city to deliver joint projects, including a ‘Getting to
Know Your Assembly’ project and a Cultural
Awareness Programme that included tours of Dublin,
Belfast, Derry/Londonderry, the Boyne, London and
Belgium.  These cross community initiatives ended
with the launch of a joint DVD outlining the progress
of the projects, made and produced by the young
people.  The adult group and the young people did
the “Bullets and Bombs” tour in Belfast at the end of
the summer and the young people ended the good
relations scheme with a residential at the Share
Centre in Fermanagh.  

While these cross community programmes were very
well received by participants, it led some of the young
people who had been involved in putting up flags and
moving the bonfire to claim that the LA group was
only interested in cross community activities and was
seeking to stop young people from celebrating their
own culture.  This led to a difficult situation in the
local community, but the group has worked hard to
dispel this perception and to engage the wider
community in all types of development work, both
single identity and cross community.  In late 2011, the
Council purchased a beacon in the hopes that it could
be used in lieu of a bonfire in LA in order to resolve
some of these sensitivities.  They invited the LA
Project, the cultural group and REACT to see it ignited
and held a follow-up meeting to negotiate its use.  The
cultural group then agreed to use/light the beacon
and the LA Project agreed to organise a family fun day
around the event which they did very successfully.
However, tensions arose around the lighting of the
beacon and these still have to be resolved.  

Over the summer of 2012, the group held an Olympic
Sports Day which more than 200 people attended,
many from outside the area.  This support and
success has helped to bolster the group’s spirits in
continuing to work on these issues.  Many issues have
yet to be satisfactorily resolved and there are on-
going discussions and a proposed mediation process
regarding the bonfire and flags and emblems.  The LA
Project remains committed to working to address
local concerns and involving local people in finding
solutions.

Some minority ethnic families moved into the area in
late 2010/early 2011 and the group recognised that
they were experiencing some hassle – mainly verbal
– from members of the community.  In addition, they
had not attended any local community events or
activities.  In order to counteract this, the group
proactively engaged with the minority ethnic children
and young people in order to get them involved in the
youth initiatives and, through contact and positive
experiences, to involve their parents and older
relatives in more community activities.

The lack of local premises was a serious problem at
the start of the CIT2 Programme.  Arranging for a
room in the local high school out of hours was
difficult and this was the only local resource at the
start of the programme.  The group initially rented a
small office in Armagh Business Park, but this was not
suited to running the size and type of activities they
had planned.  There had been an increase in the
number of participants registered for various
programmes and the office was outside the estates
and across a busy main road, which was not safe for
children and young people.  

In June 2010 the group successfully set up large
premises in Station Road Industrial Estate, close to
Lisanally and Alexander estates.  The premises were a
former car repair industrial unit comprising an office,
kitchen, toilets and large open areas on the ground and
first floors.  There was clearly a considerable amount
of work required to get the premises fit for purpose.
The local young people were directly involved in
designing and renovating this base.  This included
planning and managing the project, as well as actually
executing the building work (with qualified trades
people there in an advisory capacity).  Not only was
this educational for the young people involved, it also
involved them working together as a team, gave them
confidence and pride in what they had achieved and
instilled a sense of ownership in the new facility.  

The open space in the new premises allows for a
number of classes and activities to take place.
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Number of Training Course Participants - 226677

In addition, the young people who had managed the
premises renovation project wanted to create a mural
on the new building to identify it with the LA Project
branding and to act as a focus for the community.
They received funding from the Arts Council NI for
this mural.  Keeping in line with the Station Road
theme, which was originally the home of the Armagh
railway, the young people decided to develop and
produce a piece of art representing a train and titled
the project “Moving Forward”.

Engagement with statutory agencies (including the
NIHE, PSNI, Health and Social Services and the
Council) has improved through an interagency forum
and regular communication.  The committee has
successfully worked with the Council and the DSD’s
Areas at Risk Programme to plan and deliver a much
needed playpark and a MUGA is planned as a
second stage of the project.  They have established
a polytunnel project outside of their community
premises and have received awards and recognition
on a number of occasions for the success of health
projects engaging all sections of the community,
from the parents and toddlers group to the older
people’s group.

Another large-scale initiative undertaken over the
summer of 2011 was a joint approach between the LA
Project and the local football club – Lisanally Rangers
– to try to have the abandoned playing field in the
area refurbished.  The football club approached the
group and, after several planning meetings, they
agreed to form a partnership to work on the issue and
to garner support from local residents.  They have
jointly met with the Council and the school, who
have agreed to use the new pitch if it is refurbished,
and this has resulted in positive feelings and new
energy in the area.  They have had plans drawn up and
approached the owners about the land transfer and
all the agencies involved have been responding quite
positively.  This proposed project has already raised
their profile, as they have had media support, and it is
a sign that the group’s role is being recognised by
agencies, residents and local stakeholders.
Councillors and MLAs have also supported the group
on this project, attending meetings and helping to
publicise their plans.  The partnership will circulate a
local survey for consultation on their plans, detailing
how the pitch could be redesigned to incorporate
allotments, changing facilities, a community garden, a
gym, the football pitches and a community facility.
The main hurdle to overcome at present is access to
the site and funding for the redevelopment but
negotiations are on-going.

The group has both driven and supported many
community development initiatives, training
programmes and cross community activities and
initiatives in the city.  Relationships have improved
and many difficult and sensitive issues have been
tackled by the group, but they acknowledge that
much remains to be done if they are to continue to
break down the alienation and social exclusion that is
currently perceived.  Their industrial unit is costly to
rent and remains a challenge to their sustainability.

Total Amount of
External Funding
Leveraged - ££221188,,660000

Number of Participants
in Local Activities - 11,,888888

Young people of all ages have been
involved in community activities and
initiatives through the LA Project
since it began.



Our group is quite representative of our local youth population and we
worked hard from the outset to ensure that young people had a strong
voice in any decisions or projects we were running.  We have older people
involved in the group now, too, but that took a little longer to achieve.
There are more foreign nationals buying houses and moving into the area
recently and a few Catholics have moved in, so we’re trying to encourage
these minorities within the community to get involved.  Some of our larger
events have already achieved this to an extent, but it’s something we’re still
working on.
Looking at where we started - with nothing happening in the area, nothing
organised and just taking a room at the high school for our meetings - is a
reminder of how far we’ve come.  Now we have our premises open and
people getting involved more, recognition is starting to come from the
Council and other agencies, not to mention the local community.  If you’d
told us four years ago that we were capable of doing what all we have
achieved in that short time, I don’t think anyone would have believed you.
Being involved with CFNI and meeting the other new groups has really been a
huge boost to us.  The success was rapid, but we worked quite hard for
it and knowing that we had that support - from CFNI and the other groups
- was critical when things weren’t necessarily going to plan.  
We still have setbacks and dealing with the bonfire and some contentious
issues haven’t made the progress we’d like, but we know that these things
take time.  We’ll get a lot further in achieving what we want in terms of
sensitive local issues if outside influences will just let us.  But we’re going
to keep at it and I have every confidence that all of our commitment and
dedication will eventually pay off.

Val Fletcher
Chairperson

The LA Project

I got involved in local community
development to better the area
and reduce isolation for all the
people living in Lisanally and
Alexander.  I wanted to get the

young people involved in something and help them
to see what a real difference they could make to
their own community.



Now that CIT is ending, we’re looking for funding to keep our premises up
and running, as well as to support activities and initiatives.  It would be a
shame to have to close the premises after all the hard work everyone put in
to getting them open and refurbished.  We need more support from people
with experience in certain relevant areas and more support from statutory
bodies.  But we’ve done a lot of work on planning for the future and how
we’ll cope after CIT finishes and we know we’ll still have support from
Monina (O’Prey, CFNI Programmes Manager) and CFNI and that has been a big
help to us already.

Another issue is the lack of counselling facilities available, even for listening
to young people.  Unless something happens to you between the hours of
nine and five on a week day, there’s no support service available and that ’s
just inadequate.  I did training in suicide awareness and I ’d like to keep that
up-to-date.  Having others trained in these very important and relevant issues
locally could have a big impact and it ’s something we’ve considered as a
group.

In five years’ time, I ’d like to see the group firmly established and somebody
coming up behind us so that I can step out of the way and the group can
continue with the next generations.  We’ve hopefully now reached some
agreement in dealing with the bonfire issues and all that’s related to that.
I ’d hope that in five years (or much sooner!) this will all be finally resolved.

I ’d like to see all the members of the group reach the point where they feel
comfortable committing to doing things and following through on all of their
plans.  There’s still some fear of commitment among some local people and
it ’s not a lack of confidence, some people just don’t like to put their names
down for anything and so we’re always looking for more volunteers.

The current plans in partnership with Lisanally Rangers Football Club could
make a big difference to the sustainability of the group and all of our plans
and the impact on local resources and facilities.  If we get the 3G and
grass football pitch and a multi-purpose centre, this will cover much more
than just sporting needs and interests.  It could cover the wider community
and bring others into the area, improving good relations and publicising the
positive local developments that have already taken place.  For this to work,
it has to be open to everyone from all sections of the political divide and
people from all backgrounds and we’ve been very mindful of having inclusion
as the main aim of all of our plans for the future.



Lisnahull in Dungannon, is a large predominantly Catholic/Nationalist/Republican
estate on the periphery of the town itself.  Lisnahull was selected for inclusion in the CIT2
Programme in 2007 because the geography of the local area meant that it had historically
been excluded from a number of funding and support initiatives, including Neighbourhood
Renewal and the Peace funded Dungannon West 5 Estates Project.  The area was perceived
to have low community infrastructure, a lack of community facilities and increasing
tensions relating to incidents involving newly arrived Eastern European families to the area.

Ballysaggart Area Community Association

At the start of the CIT2 Programme, there was a
community association that seemed to be struggling and
held together by two key members.  There was also an
active GAA club in the area with premises that had
received some Local Community Fund support for
renovations a few years prior to CIT2.  Apart from that,
there were no active groups or resources in Lisnahull itself.

Initial key contacts in the area led to a series of
meetings taking place, but little action for quite some
time.  A major local tragedy – the murder of
community leader Eamonn Hughes as he walked
home from his daughter’s 18th birthday party – took
place in Lisnahull in September 2008 and this had a
huge impact on the local community.  The tragedy
continued to affect the community as the trials of
four local men accused of the murder lasted for more
than three years.  The murder of such a prominent
community leader acted as a disincentive for local
community engagement for quite some time.

Meetings resumed in 2009 with local residents
putting forward ideas for one-off events that didn’t
materialise.  After persistent efforts, the group
pulled together and drew in some more volunteers
in August 2009 and organised a festival which was
quite well-attended with good turnout from ethnic
minorities.  Lisnahull and the surrounding areas
have quite a large population of both settled ethnic
minorities and a migrant worker population.  This is

predominantly made up of separate Portuguese
speaking and Eastern European ethnic groups.
There is a history of tensions both within and
between some of these groups and there has been
more than one instance of physical violence,
including a fatal stabbing.  The local community
group had made several attempts to reach out to
the local ethnic minority communities in the past
with limited success, so their attendance at the first
ever community festival was a very positive step.

Over the course of 2010-2011, slow progress was made
to involve other local residents in activities and
community organising.  The local Hurling Club
expressed a keen interest in becoming involved and in
developing a programme of activities for young people.
A group of local women informally came together to
undertake some training courses, physical fitness
activities and, eventually, to distribute and collect a
local community audit of the area to establish the
needs and interests of local residents.  The results of
this survey were launched at an AGM of the local
community group in June 2011 and many new members
agreed to come on board.  That AGM marked
something of a turning point and from there the group’s
planning, organising and delivering of local projects
really took off.  It was also at this stage that the first
mention was made of investigating the potential of an
old shop at the bottom of Lisnahull as premises for the
group and a community drop-in centre.

Number of Local
Volunteers - 12
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Number of
Training Course
Participants - 1188

Key members of the Ballysaggart Area Community
Association continually voiced an opinion that any
community development that took place in the
Lisnahull area must be based on need, well planned
and sustainable in the long term.  It was their view
that any new surge in community development which
couldn’t be sustained over a long period would only
raise the hopes of the community, create dependency
and then dash the community’s expectations when it
ceased to be a sustainable resource.  Keeping this
ethos as a guiding principle, in late 2011 the group
decided to undertake a few key projects which they
felt would benefit the Lisnahull area longer-term.  The
first was a trip to the Rath Mor Centre in Creggan,
Derry to learn from local community activists there
who had completed a large scale, successful social
economy project and an estate “birthday celebration”.
This was the first step in planning two joint events
which the Lisnahull group hoped to achieve: renting
“the old shop” (An Seansíopa) and developing as a
local community drop-in facility and having the
opening coincide with a celebration of the estate’s
40th “birthday”.  Members of the committee learned
a great deal from the groups in Creggan and returned
to Dungannon more committed than ever to succeed
in their latest endeavours.

Fuel poverty in the area was highlighted as a growing
concern over the winter of 2011/2012 and the
committee decided that they should think of creative
ways to help tackle this issue in the economic
recession.  They put together and distributed “Winter
Warm Packs” to every house in the estate.  They
started a Fuel Efficiency Programme involving 40
households in the area.  They involved the University
of Ulster in delivering a “Smart Metre” project in the
area, with six households involved in a research study
to reduce electricity and fuel costs.  They even
considered ways in which they could start up an Oil
Cooperative for residents in the area, but at this stage
have not yet found a solution to the problem of
getting insurance for such a scheme.

Ballysaggart Area Community Association has come
a considerable distance and achieved quite a bit
over the last twelve months.  The launch of their
drop-in centre, An Seansíopa, , took place in
September 2012 and was very well attended by
Lisnahull residents of all ages.  The opening was the
culmination of six months of hard work by the
Ballysaggart Area Community Association, who have
transformed a previously derelict building into a
gleaming new community centre.   As the centre will
host community groups from across the
generations, it was only fitting the centre was
officially opened by the oldest and youngest
residents in the area (aged 94 years old, and just a
few months old respectively).  

Number of
Participants in Local
Activities - 225511

Over 70 local residents attended the opening of An
Seansíopa, with local musicians Jessica Mulgrew and Sarah
Quinn performing and the unveiling of an extensive art
project inside the premises by local artist Enda Devlin.

The oldest Lisnahull resident (Mrs Evelyn McLearnon,
aged 94) and the youngest resident (Siobhan O’Donnell)
cut the ribbon at the opening ceremony of An Seansíopa.



Communities in Transition 2 - Ballysaggart Area Community Association

Chairperson of the Ballysaggart Area Community
Association, Tony McNally said: “This property is
well known in the area and had fallen into
dereliction over the last number of years.  We
secured funding from the Community Foundation
for Northern Ireland’s Communities in Transition
Programme, which is funded by the International
Fund for Ireland, to create a resource centre for the
people of the area.  An Seansíopa is open to
everyone to use, to call in for a cuppa or a chat.  We
hope to use the centre to provide activities for
young and old.”

The celebration of the estate’s 40th birthday in the
coming months will be the next milestone for the
group.  Keeping a constant focus on only doing what is
sustainable in the long term is a considerably different
way of working than the approach taken by most
community groups in Northern Ireland.  Hopefully, An
Seansíopa will prove to be a valuable (and sustainable!)
asset to the community of Lisnahull.

Total Amount of
External Funding
Leveraged - ££66,,000000



Our group is fairly reflective of the wider community.  We have people in
their 20s right up to elderly people.  We tried to get ethnic minorities involved
at one stage, but it didn’t work out and we probably need to focus on that
again.  We would need more men for gender balance, but there are more
women in the estate, so it is actually reflective.

My greatest personal achievement in working with the group was also one of
the first successes for the group and the area.  We were one of the first
ever estates to get double glazed windows and oil heating back in 1999 and
2000.  The group was successful in lobbying to get the first contractor
removed after he did a bad job of it.  Then we had full PVC windows and oil
heating installed correctly at the same time for every house in the estate.  

Shortly after that I was tasked with trying to get a community facility.
There was a lack of funding at the time and we failed to get it.  In addition,
there were flats that had been blocked up since 1995.  Instead of succeeding
in lobbying to get them opened as a community facility, we were at least
finally successful after three years of lobbying the NIHE to have them
demolished.  And we’re finally (over ten years later) getting our drop-in centre
at An Seansiopa, so it has all worked out.

Our main support need now is for capital funding, especially for recreational
facilities, such as ad hoc play facilities.  We’ve always been very wary of
starting projects or activities or resources that were funding-led, or wouldn’t
be sustainable, or that would be successful for a short time until people

Tony McNally
Chairperson
Ballysaggart Area
Community Association

I ’ve always been interested in my local
community and I wanted to be involved and
to help make local people’s lives better.
The statutory agencies have created
something of a barrier to local

community development through bureaucracy and a
’one-size-fits-all ’ approach.  They seem to have no ability to
see unique solutions and I ’ve always thought we needed
creative and inventive solutions to each problem that arises
since every area is unique. 



came to rely on them but couldn’t feasibly continue long-term.  We’ve been
very dismissive of a lot of organisations and we would like to keep working
with CFNI.  Over the last ten years, we’ve had tons of people coming in and
telling us what they wanted to do to our area and we’ve told them where they
could go.  We were quite wary of the CIT2 approach at the start as well,
but I ’m delighted you stuck with us and we’ve all finally gotten to the stage
we’re at now where we’ve thought through exactly what we wanted to
achieve, how we could do it and how we could make last long-term.
Community development should never be all about funding.  That ’s the premise
we’ve always worked on here and in the current economic situation, I ’m glad
we’ve stuck to it.  Being able to look at projects like the Fuel Efficiency
project or exploring the possibility of a Home Heating Oil Co-operative -
these are the types of projects that make an actual difference to the people
in the community who need them most.  It ’s rare that a community group
gets outside support, especially from a funder, to tackle those kinds of
issues and come up with creative, but potentially risky solutions that haven’t
been tried before.  And we have to thank CFNI for sticking with us and not
taking ’no’ for an answer.  You guys are persistent, I ’ll give you that!
Developing our own unique ways of working to tackle our own problems has
always been the modus operandi of the group and that very rarely fits within
the rigid guidelines of funding programmes.  I ’m happy we finally found one
that fit with us through CIT.

I would like to see the confidence of local people continuing to grow.  We’ve
come through a harrowing situation, but at the same time you knew people
would bounce back because they always had before.  I ’d like to see the
sense of pride in the community continue; it ’s something the group’s always
worked for.  There are people here who’ve raised five generations of the same
family in Lisnahull and people who have been here 40 days and I ’d like to see
all of them have the same sense of pride.  

I hope to see An Seansiopa as the focal point of the estate and not to be
funding-led in terms of what goes on in it.  Most of what we want to happen
there doesn’t need much funding, just a place for neighbours to drop in and
catch up with each other, young people to meet up and have a safe place to
socialise, older people to come into and have someone to talk to - these
aren’t expensive activities and they do an awful lot for a community.  I hope
An Seansiopa remains sustainable, more than anything, and not that it starts
up, becomes a huge success and is then unable to continue, letting down a
community.



Parkmore estate in Craigavon, was selected for the CIT2 Programme in 2007, due to a
lack of previous support or investment and community tensions in the area, including
tensions around the annual bonfire which had traditionally been held in the middle of a
roundabout at the main entrance to the estate.  As recently as the 1990s, Parkmore was
a ‘no go’ area for many people in the Craigavon area. The estate had problems with drugs
and drug dealers, antisocial behaviour and perceived paramilitary activity. Despite being
nominally involved in the Housing Executive’s CRIB Programme, which had a total budget
of £404,000 across Brownlow, no legacy of this project was left in Parkmore.  The only
other initiative the local group had been involved in was a community leadership-type
initiative managed by the LSP and delivered by Blue Zebra Consulting.   This was a small
project that did not involve access to funding at the local level, but it did engage the
local community in drafting an action plan for the area and revived some interest in
continuing to develop the fledgling community association.

Parkmore Community Association

Number of Local
Volunteers - 31

Located in the Kernan Ward, Parkmore fell between
the areas that the Council (and other statutory
agencies) recognised and supported.  For example, in
2007, the Council had community support staff and
resources targeted across four specific geographic
areas: Portadown, Lurgan, Brownlow and the rural
areas of Craigavon.  Parkmore fell into something of
a ‘no-man’s-land’ between these jurisdictions, not
being readily identifiable as part of any of them due
to its peripheral (yet not rural) location.  It was also
left out of initiatives such as Neighbourhood
Renewal due to its location.  The local community
group worked quickly from the outset to have this
lack of recognition, support and geographic
identification remedied and they soon gained
representation on a number of Inter-Agency
partnerships, including Neighbourhood Renewal.

Parkmore Community Association had traditionally
had a positive relationship with the Housing
Executive, due largely to one key member of local
NIHE staff.  Just prior to the start of the CIT2
Programme, they had worked in partnership with
the NIHE to carry out a local survey and an audit of
vacant community properties.  This led to the group
taking ownership of a community house, as well as
the refurbishment of a number of properties and
the demolition of some vacant and derelict
properties.  The difference in the appearance of the
estate was already noticeably improving at this early
stage and the group used this positive momentum
to carry out a number of community clean-ups and
to start some community art projects with local
young people to give the estate and the community
house a “facelift”.  The NIHE got a large amount of
graffiti removed and local residents repainted the
area themselves.  Community art proved to be an

early “quick win” to engage young people in
improving the appearance of the area, promoting
local ownership of projects and ensuring that
vandalism and other negative effects did not recur
once they had been eradicated.

Parkmore had originally been built as an overflow
from Portadown and it had remained that way in
terms of where residents had traditionally
identified.  It was seen as the only Loyalist estate in
Brownlow, which added to the alienation and
exclusion in terms of how statutory agencies and
other initiatives failed to recognise the estate as part
of Brownlow.  In 2009, young people from Parkmore
began a year-long programme of cross community
engagement with young people from the nearby
Drumbeg estate. This marked the first cross
community engagement not only for the young
people, but also for the wider community.
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Communities in Transition 2 - Parkmore Community Association

Total Amount
of External Funding
Leveraged - ££226600,,448855

Number of Participants in Local Activities - 220044

Sharon Mills, Chairperson of the community
association, explains the significance of this: “We
had an initial meeting to plan the project and get to
know each other and then a police officer was shot
in the area. We thought this might derail the whole
process. However, the young people from both
estates came back to us, asking for a full programme
of activities which they could share together. Now
there are other groups who want to join us.”

Providing for the estate’s young people has always
been a major priority for Parkmore. It is quite a
young estate and at the start of the CIT2
Programme, there was no provision for young
people at all in the area.  Surestart had refused to go
into Parkmore because there was not a structure or
base from which they could work.  Securing the
community house from the NIHE, reviving the
community association and starting a very
successful youth club, run by a dedicated team of
young people themselves, has rapidly changed this
situation.  One of the biggest early successes for the
group was securing a £130,000 multi-use games area
for the estate. Parkmore’s youth group is now
organising cross-community sports tournaments
with other local areas and the youth club runs
activities for all ages several nights a week. 

As well as sports activities, Parkmore’s Youth Leaders
also considered art based projects to be a very useful
way in which to positively engage with young people
around cross community activities and initiatives to
tackle antisocial behaviour.  They decided to build on
the early successes of community arts in the area
(which had focused on tackling graffiti and vandalism).
In 2008, a very successful community art beacon
project (which involved young people creating and
then burning artwork) was staged instead of the
bonfire for the first time.  This was a marked change
from previous years when the bonfire was located in
the centre of the roundabout at the entrance to the
estate, which attracted rubbish and dumping from the
surrounding area for months in advance.  The new
option had been selected by a clear majority of the
community through surveys and consultation well in
advance of the 11th night.  In 2009, the Re-Imaging
Communities Programme supported a larger scale
version of this project. The first phase involved artists
working with young people to design, build and
decorate a 20ft rocket. This was then set on fire as
part of the twelfth July celebrations replacing the
traditional bonfire.   As well as giving young people
the opportunity to work together creatively, the
Rocket Project also successfully helped to replace
some of the focus for antisocial or sectarian
behaviour that had previously been associated with
the bonfire on the roundabout.  The second stage
involved young people involved in the Rocket Project
designing the art work that has now been placed on
the gable end of Parkmore Community House. This
piece of sculpture is illuminated at night and is looked
upon with pride by those young people who
contributed to its design. 

Members of the Youth Committee have
engaged in a range of teambuilding
activities as part of their planning days.
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Communities in Transition 2 - Parkmore Community Association

In 2010, through Neighbourhood Renewal and CIT2,
Parkmore Community Association bought a beacon
for the area to replace the bonfire, supported by the
large majority of the local community.  While having
a beacon was seen by all as progress, it has created
its own problem for the group as they have to pay
for filling, removal and storage/return each year – a
service provided by Groundwork NI but at a high
and unsustainable cost to most community groups
(approx. £3,500 each year). More work needs to be
done by Councils and other stakeholders to enable
groups to use, fill and store beacons as this issue
affects many groups that have worked hard to
enable this change to take place.  An investment in
this would mean a huge saving to the public purse. 
Much of the on-going success of these local
initiatives has been due to the commitment and
dedication of a small group of dedicated volunteers.
This is especially true of the group of young people
that have been involved in the Youth Committee
since its inception. Three Youth Leaders (themselves
all young people from Parkmore) have been a
guiding force in this process and all three are
currently completing degrees in Youth Work.

The Youth Leaders have also designed and delivered
many other art- based initiatives to positive effect
on the estate. In 2009 young people were presented
with the task of brightening up the subway tunnel
that is located at the bottom of the estate. Young
people were given the opportunity to work with a
graffiti artist to decorate the subway with a design
that would be pleasing to members of the whole
community.  In 2011 some of the younger members
of the Parkmore youth clubs worked on a cross-
community project with Drumbeg estate to design
and make face masks and costumes for Craigavon’s
Halloween Parade. The Armagh Rhymers facilitated
all the workshops leading up to this joint project.
Parkmore Community Association intends to
continue to support the use of art-related initiatives
on the estate as a way of developing the self-
confidence and social skills of its young people long
into the future. 

Parkmore Community Association believes that the
community house and the Multi-Use Games Area
will contribute to the sustainability of all the
initiatives and activities they have created for local
residents.  They hope to build an extension to the
community house in the future, but have not been
able to acquire funding for this project to date.  They
receive running costs for the community house from
Craigavon Borough Council and have succeeded in
attracting funding and support from a number of
other funders and programmes.  They recently
began work with the Housing Executive’s BRIC
Programme, as well as the Community Foundation’s
Social Justice Approach to Community
Development Programme.  This Programme will
provide the group with a mentor to spend a
considerable amount of time focusing on social
justice issues in the Parkmore area, as well as a small
budget to carry out a local project on an issue or
issues relating to social justice.  

Number of
training course
participants - 9922

The Rocket Project led to the establishment of a beacon
to replace the traditional bonfire on the roundabout.
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Our main barrier was always lack of support in the community.  Growing up, there
were only two adults that supported the Youth Committee.  We had no funding and
there was nothing even for the adult committee here at the time.  We paid out of
our own pockets for a long time when we first started off.  The Housing
Executive project with Michelle Hazlett in 2007 was the first real support anyone
in the community ever got from outside.  We began that project with a lot of
simple actions like putting up net curtains and stopping vandalism and taking down
graffiti, but eventually everything made a big difference to Parkmore when you put
all the little changes together.  You wouldn’t recognise the area now if you look at
the old photos from before 2007.

In terms of representation, we’ve always had a gender imbalance.  There are no
males involved in the group in an official capacity now, although there are male
volunteers and men that help in other ways.  And we have boys that go to both
youth clubs now, so we’re working to fix the imbalance.

Having the youth club here two nights a week has been our greatest personal
achievement.  It ’s great having it open and running and with loads of people attending
it and all the off-shoot activities that come out of the main group.  And we’re
quite proud to be able to say that we did that all on our own - there were no
SELB workers or agencies behind us - we did it all ourselves.

(Parkmore Youth Leaders)

Dawn
Downey

Lee-Anne
Downey

Nicola
Crutchley

Growing up in Parkmore, there was nothing for us here and it
drove us to doing stuff on the streets, which led to antisocial
behaviour.  In 2004, we decided to get together as a Youth
Committee to start to do something about this for the young
people of the estate.  We were all quite young then and there
were initially 22 young people involved.  Every year the numbers
dropped down and now we’re the only three original members
still involved.
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Our biggest let down happened a couple years ago when we had to close the youth
club.  There were only the three of us running it and all of us were in school or
working.  There was no one else to help us out or volunteer to run things, so we
were forced to have a temporary closure.

In terms of additional support for the future beyond CIT2, we need funding to
run activities locally.  Bigger premises or an extension to the community house
would be a huge help because we just don’t have enough space to meet the local
need and to run all the activities that there’s now a demand for.  The Hub has only
just opened, but it ’s not central for us in Parkmore.  We can’t put a bus on to
get across the main road and access is really not ideal coming from our estate.
That ’s always been a problem here.  More support from the community is also
needed and it ’s still to this day the biggest issue.  Ideally, we’ll all be looking for
paid posts at some stage now that we’re completing our course.  We can’t be
volunteers forever, so we are training others up and hope that the legacy always
continues here from what we’ve started and built on over the years.  

Help with filling in funding application is a critical issue for us right now, as well
as just having the time to plan and look for suitable opportunities for the group.
There are new courses in Youth Leadership every year and accredited training to
bring to young people in the area, like Suicide Awareness.  We’ve all completed
training now that has us accredited to deliver training in Drugs and Alcohol
Awareness and Personal Development.

In five years’ time, we hope the club is still running with bigger premises and open
more than two nights a week.  Ideally, we’d like to have a full Drop-In Centre for
local young people.  We all hope to do this as a career and eventually to be paid as
Youth Workers.  Having a Youth Centre that the three of us could run on our
own would be a benefit to the community as well as a dream for us.  Larger
premises would mean that more people could get involved, because what we’re
working with at the moment can’t cater for half the people that we could be
working with and we don’t have space to do large projects.  

We’ve never had a playpark in Parkmore and eventually seeing those sorts of
resources that other communities take for granted would be wonderful.  We’d like
to see the community garden finished within the next five years as well, and to turn
some of the empty green areas into shared community spaces that people can use.
Just to see the estate come as far as it has, we hope it doesn’t go back to what
it was.  Things are starting to get a bit shabby again and we need proper NIHE
repairs in some areas.  What we’d really like to see is everything done properly so
that the plans we had for Parkmore so many years ago and have worked so hard to
achieve are finally realised and it ’s a nicer place for the next generation of young
people to grow up in, in all senses - community, environment, resources, training and
pride in the area.
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Seapatrick estate, just outside Banbridge in County Down, was selected for the CIT2
Programme in 2007 due to a lack of previous support or investment in the area, as well
as a number of community tensions in the estate over issues such as the annual bonfire,
flags, emblems and murals.  At the beginning of the CIT2 Programme, there was no
community group in Seapatrick, but three local residents who had been involved in
community activity in previous years were keen to form a residents group and to engage
with the CIT Programme.  There were no community facilities in the area, but a church
hall was available to the community (for a fee).  The estate is predominantly
Protestant/Unionist/Loyalist and paramilitary flags and murals fed into the perception
that the area had a paramilitary presence.  Situated on the main road from Banbridge to
Lurgan and Gilford, residents were concerned that this image of Loyalist paramilitary
emblems was not the representation of the estate that they wanted to present to
passersby.  However, a previous attempt to remove a flag had led to a local man having
his windows put in and being threatened, so the group was unsure how to proceed in
order to achieve this safely.

Seapatrick Community Association

The location of the traditional 12th of July bonfire was
also a problem for many residents.  For several years
it had taken place on a large green area at the
entrance to the estate.  This location was felt to be
unsuitable as it was very close to a large row of
houses, some of which had had some property
damage due to the bonfire, and it was not thought to
be an appropriate location for the collection leading
up to the bonfire.  These were the initial concerns the
local residents expressed and sought help and
support from the CIT2 Programme and Banbridge
District Council staff in order to redress them.  

After several months of working closely with
members of the new Seapatrick Community
Association, consulting with members of the Bonfire
Committee, carrying out a local survey and several
public consultations on issues and local preferences
relating to the bonfire, an agreed position was
reached regarding the relocation of the bonfire.  This
all took place within the first year of the new group’s
existence, so it marked quite a big achievement for
them and the local community.  A local farmer
offered a field well removed from the main
residential area as an alternative site, the Bonfire
Committee agreed to manage the collection for the
bonfire on this site and the community had selected
the location as its first preference on the survey.  In
addition, the group was able to secure £50,000
funding from Banbridge District Council to install a
new playpark on the previous bonfire site.  This suited
the young people and parents in the area who had

been asking the group to help them lobby for more
youth resources and facilities in the area.  Since the
summer of 2009, the bonfire has been moved, the
playpark has been opened and the community as a
whole is delighted with the outcome.

The community association established a number of
sub-groups early on, in order to manage and develop
specific projects catering to a specific age group or
interest in the area.  The Environmental Sub-group
completed a number of area clean-ups, including a
river clean-up.  All of the environmental
improvements were recognised in 2010, when
Seapatrick was awarded the Most Improved Small
Village Award from Translink.

The Youth Sub-group was involved in the creation of
a new Parents and Toddlers Group in early 2009.  This
group had eight volunteers to run its activities and
was able to negotiate regular use of the church hall to
meet and to store its equipment.  Activities for young
people of all ages also began to take place regularly
from 2009 onwards and more than thirty cultural,
educational and social trips have taken place to date,
in addition to regular local activities.  Young people
have been heavily involved in many of the healthy
living activities, including the Cook-It classes and
community garden allotments.

Number of Local
Volunteers - 19



Communities in Transition 2 - Seapatrick Community Association

Total Amount of
External Funding
Leveraged - ££7755,,223344

In order to make progress in removing the murals,
flags and emblems in Seaptrick, Banbridge District
Council applied for a Re-Imaging Communities grant
on behalf of the group (as part of a wider Re-Imaging
project with three other local communities).
However, given the past history of trouble associated
with removing these emblems, the community
association decided that it did not want to be
involved with the project as there was a stipulation
attached to the grant to remove the murals.  Instead,
they began to seek funding for a similar community
arts project from other sources, including the Arts
Council NI.  They began working with a local artist in
2010 to plan and design an art and sculpture project
in two locations, including a summer seat.  Once plans
were drawn up, they were posted on the community
notice board and residents were consulted on their
views of the location and designs for the community
artwork.  Planning permission was sought at the same
time as the consultation was taking place, although
this took longer than anticipated.  Insurance and
maintenance of the artwork was another
consideration and the Council agreed to take
responsibility for this.  The group also met with the
DRD to seek advice on the location of sculptures and
signage in the area.  

The final designs for the art projects were unveiled to
the local community at a History of Seapatrick night
and over 70 residents attended.  The group then held
a series of intergenerational workshops to look at the
history of Seapatrick village and how it tied into the
design of the community artwork.  As part of these
intergenerational workshops, discussions also took
place between older residents and young people
about issues of antisocial behaviour, intimidation and
fear; the lack of resources or gathering places for
young people in the area and misperceptions that
young people gathering outside posed a threat to
older residents.  There was a very positive outcome in
resolving this – by getting to know each other
through the workshops, friendly relations were
established between these two age groups and older
residents no longer felt intimidated or frightened by
the young people (whom they now knew to say hello
to) who met up to socialise on the estate at night.

Over the summer of 2009, Seapatrick Community
Association began to hold regular fun days and family
activities days.  These included events for people of
all ages, including day trips for older people and
activities with a health focus for all residents.  Ten
members of the committee completed a qualified
First Aid course and two members received Food
Hygiene qualifications in order to run these events.
Several members of the group had a keen interest in
healthy living pursuits and these resulted in a number
of projects, notably a FRESH project to establish a
community garden behind the Church of Ireland
village hall, where fresh fruit and vegetables were
grown to distribute amongst local residents.  Twelve
committee members were also involved in
establishing a Walking Club, which took part in regular
local walks, as well as providing a bus for longer hikes
in areas such as the Mournes. 

Other health based activities have included a Health
Information night as part of the FRESH project, with
free health checks for those in attendance.  In
October 2009 the group organised fire safety
awareness training for residents and the local Fire
Brigade carried out safety checks on 60 local homes.
They have held a six-week Cook-It healthy eating
programme on several occasions and the community
garden has supplied fresh ingredients for these
classes.  In 2010 they worked with the Home Accident
Prevention Group to organise a safety event, which
also included demonstrations from the PSNI and a
workshop for young people with the Community
Safety Unit.  Home health checks were also carried
out and twenty local residents were equipped with
carbon monoxide detectors and trained in their use
by the Southern Health and Social Care Trust.  The
following year this project was repeated and an
additional 78 residents received training and carbon
monoxide detectors.  In late 2010 a dietary specialist

Banbridge District Council provided £50,000 funding to
build a new playpark on the site of the previous bonfire,
once its relocation had been agreed locally.



Communities in Transition 2 - Seapatrick Community Association

Number of Training
Course Participants -
337788
began a Weigh to Health Programme with the group.
The success of the healthy eating and community
garden project was such that it was necessary to
apply to the Southern Health Trust for an extension
of the allotments project and an additional
greenhouse.  This was successfully completed in late
2011.  A project for young mums was also started in
2011 and this focused on their health and mental
health needs and was facilitated by the Public Health
Agency.  Participants in this project then formed their
own group and have organised a number of trips and
activities for themselves and their families over the
past year.

Although the community association does not own
the village hall, they have been granted a lease to use
it as a base for activities and have brought in
considerable funding to provide facilities to the hall.
These included the installation of a community
computer suite, as well as a total refurbishment of the
kitchens in order to be able to cater for larger
community events.  

One of the most popular initiatives undertaken by the
community association also kicked off in 2009, based
in the village hall.  This started as a weekly Thursday
night session of music classes (bagpipes, drums,
keyboard, guitar, flute and accordion) for all ages.  The
popularity of the classes quickly spiralled into a larger
scale social and cultural event.  Within six months,
more than 100 people from within a 20 mile radius
were regularly attending Seapatrick Cultural and
Music Nights.  It naturally evolved into a cross-
community cultural exchange when people from
both traditions began to bring along their instruments
and music and to teach each other songs (as well as

dances, poems and other cultural aspects).
Attendance at these sessions continues to increase
and the group decided in 2010 to begin to host
seasonal cross community events (beginning with a
Burns Night and a St Patrick’s Night celebration) with
the musicians, dancers and singers from the regular
cultural sessions performing for a wider audience.  In
addition, they have performed at the Christmas lights
switch-on and carol service annually and this has also
brought out large numbers of local residents.

In 2011, through contacts made through the CIT2
Programme, the community association was able to
get assistance from a community activist from one of
the other CIT groups in order to negotiate with
representatives with perceived paramilitary
connections in Seapatrick over the removal of flags,
emblems and murals.  Although two wall murals still
remain, discussions are currently taking place as to
how these might be replaced with a piece of artwork
depicting the Battle of the Somme.

From an informal group of three residents interested
in starting a community development initiative at the
start of the CIT Programme, Seapatrick Community
Association has now achieved a situation where
virtually every resident in the area attends the events,
activities and courses that fill the village’s very busy
calendar.  In particular, the Cultural Evenings are now
attended by hundreds of people from Seapatrick, the
wider Banbridge area and even further afield.  At the
last AGM a number of younger residents came on
board the committee and their enthusiasm and
commitment has further ensured the sustainability of
the group and local Seapatrick initiatives long after
the CIT2 Programme has ended.

Number of Participants
in Local Activities - 222266

Banbridge Dis
a new playpa
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We ’ve been very lucky in Seapatrick with how many people come out and
get involved.  Now the only barrier to achieving everything we want is
additional funding for activities and more volunteers for specific
projects.  I ’d love to get a youth club up and running, but we’d need
more people who can commit themselves regularly to do that.
At the start of the group, it was all men, but the Ladies Guild would
help out and organise events and things like that.  Now we have 4
women on the committee out of 13 members, so we’re gradually moving
towards a balance.  We have a bit of an aging population in Seapatrick,
so the ages on the group reflect the community - there really only are
a handful of children that live in the immediate area.  And some younger
people have joined the group now, so we’re making progress there too.
It ’s a predominantly Protestant area, so the majority are from that
community, but we’ve been involved in cross community cultural and
social and learning activities for quite a while now.
One of our biggest achievements to date has been changing the look and
feel of the whole village.  Having the flowers and planting done, all the
regeneration work, all the clean-ups - the place is looking well and has
a nice feel to it now.  When we get the art project finished it will be
our proudest achievement.  I ’ve just finished my degree in art and I
used this project as research for my thesis, so it will personally be
great to see it finally finished. 

Jacqui Torrens
Chairperson
Seapatrick Community
Association

I had just moved into the area and
I wanted to get involved in a
community organisation to get to
know people in Seaptrick.  This
(village hall) was just literally

around the corner from my house and it
was the second year the group had been in
existence.  I ’m really very glad that I got involved,
because I ’ve enjoyed it a lot and I ’ve seen the huge
difference it ’s made to the area and the community.



We’ve really created a good community spirit here in Seapatrick in just a
few short years now and the change is quite remarkable.  People really
enjoy attending everything, especially the music club and cultural nights
and it ’s so nice to hear that sort of positive feedback.

I suppose our only setback has been trying to organise large-scale
activities and trips for young people.  There just really aren’t enough of
them in the area and it ’s difficult to create the same buzz for that age
group.  With the older residents we can get 70 or 80 people (two
busloads) on a day’s notice.  With kids we can only ever seem to get
about ten so it doesn’t create the same craic for them that the older
people get out of activities, events and trips.

In terms of future support, I ’d like to engage in more workshops on
ideas for things to do in the community that don’t require funding or a
huge budget - fun and creative projects.  The economic climate will
make this the way community development goes very soon and I don’t
think that’s necessarily a bad thing.  Activities don’t have to cost a
fortune to bring people together to support each other and keep the
community spirit going.

In five years’ time, personally I would like to be involved more in
community relations work.  Maybe even as an employed worker, as I ’ve
done my youth work qualifications and would like to adopt a
community relations focus to youth work.  I ’d like to see that we
can build on what we’ve already established in that sense and see that
it lasts long-term.

We’ve seen how much can be achieved in a short time now.  I ’ve only
been at this for four years now and I really think the next five years will
just fly by and we need to plan for that.  We may need some more new
people to get involved now too as so many of the original members of the
group have given so much of their time and energy and are now looking to
take more of a back seat.  New volunteers will help with that.  Really, in
five years’ time I just hope that we can continue the community spirit
that we’ve already built up, continue building good relations and continue to
work well together with the statutory bodies like the Council and the
Housing Executive.  We’ve achieved quite a lot when you look at it all
together and I hope we continue to build on that.






