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How The College influenced the care and support White Paper 

 
In a series of consultation events last autumn, prospective members of The 
College working in adults services told us they were concerned that the 
government was failing to give due attention to social work with adults.  
 
So we launched a project to develop a clear case setting out the real value of 
social work in adults’ services with the aim of influencing the care and support 
White Paper published last week.  What impact did the profession – speaking 
through The College – make? 
 
The project led to a summit in February 2012 at which we discussed the 
outcomes from the strands of the project. After this summit we wrote to Paul 
Burstow, Minister for Care Services at the Department of Health, arguing the 
case for social work.  
 
We are pleased to report to our members that the resulting White Paper, 
Caring for our future: Reforming care and support, contains some good news 
for the profession. 
 
Here are some of the key points we made in our letter and picked up in the 
White Paper: 
  

• We asked for a clear statement that social work ‘should be at the 
heart of adult social care in the future’ – the White Paper says ‘social 
workers have a crucial role to play in the reformed care and support 
system’. 
 

• We said that social workers want to be liberated from the care 
management approach – the White Paper says ‘the government will 
support new and innovative ways of working….. which aim to liberate 
social workers from case management’. 

 
• We argued for a new emphasis on community development social 

work – the White Paper said the government would work with The 
College to ensure that community development is built into future 
practice.  

 
• We argued for more investment in preventive approaches led by 

social workers – the White Paper says that the government will place 
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a duty on local authorities ‘to commission and provide preventive 
services’. 

 
There are other ways in which The College proposals are picked up in the 
White Paper – for example, in the appointment of principal social workers in 
adults services.  
 
There is, of course, a lot work to be done to help government turn warm 
words into real action, but the value of a strong and influential College must 
be clear to everyone from this story.      
 
Here is a more detailed comparison of the White Paper and our submission to 
Paul Burstow: 
 
 

White Paper: Caring for our future: 
reforming care and support  

Social work-related extracts from the White 
Paper 

How The College of Social Work 
influenced it  

Corresponding extracts from our submission to 
care services minister Paul Burstow during 
consultation prior to White Paper 

“Social workers have a crucial role to play 
in the reformed care and support system.  
The role of social work is being transformed 
in order to focus on interpersonal support, to 
promote choice and control, and to better 
meet people’s needs and goals” (p51). 
 
 
 
 
 
 

“[The College of Social Work] brought 
together a group of people [at our London 
“Summit” on 3 February 2012] with a 
shared commitment to understanding and 
demonstrating the ways in which social 
work can and should be at the heart of 
adult social care in the future.  Amongst 
those present were front-line workers, 
service users and carers, directors of adult 
services, managers, educators and policy 
experts... Self-confident social workers, 
relishing the chance to be creative and 
to exercise professional judgement 
despite challenging circumstances, 
must be a key part of your workforce.” 

“By setting out clear minimum training 
standards, recruiting more apprentices and 
supporting the transformation of the 
social work profession, we will ensure that 
people are confident that they will be able to 
develop trusting and rewarding relationships 
with those giving them care and support” 
(p19). 

 
“It is clear that service users and carers 
want to be able to call on the support of 
social workers because they appreciate 
the values, skills and knowledge that social 
workers bring into play.” 
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“As part of this shift to a more preventive 
approach to care and support, the 
Government will include a duty on local 
authorities to commission and provide 
preventive services in the draft Care and 
Support Bill” (p23). 
 
 

 
“There is strong support for more 
investment in preventative approaches...”  

“The Government is piloting new and 
innovative ways of working in social care and 
social work.  This includes the Social Work 
Practice Pilots, which aim to liberate social 
workers from case management, allowing 
them to focus on promoting active and 
inclusive communities, and empowering 
people to make their own decisions about 
their care” (p23). 
 
 

“What is... abundantly clear is that there is 
a desire amongst social workers, service 
users, directors and managers for the 
profession to be liberated from the care 
management strait-jacket so as to be 
able to be creative and focused on 
problem-solving in its approach to 
supporting users and carers.” 

“Social workers need to work in partnership 
with community organisations to connect 
people to peer-support networks and 
befriending schemes when they might 
otherwise be at risk of isolation, and to 
promote greater prevention and early 
intervention.  The Pilots are exploring ways 
in which social workers can best achieve 
this.  We will work with the College of 
Social Work to ensure that community 
development is built into future practice” 
(p23). 
 

“Initiatives in community development 
social work were widely welcomed [at The 
College’s London Summit] – as a cost 
effective way of developing the 
neighbourhood support that has to be part 
of the jigsaw as the demographic 
pressures around care of older people 
intensify.” 

“When abuse does occur, effective local 
safeguarding arrangements must identify it 
quickly and take appropriate action: for 
example, by resolving the situation that 
led to the abuse in the first place, and by 
supporting individuals in maintaining 
control over their lives and in making 
informed choices without coercion”(p43). 
 
 

“The task of managing risk and working 
within legal frameworks is fundamental to 
all types of social work... [Safeguarding] is 
a social work task and is underpinned by 
the knowledge, evidence and value base 
of social work – rooted as it is in an 
understanding of the principles of 
human rights and social justice.” 

“The Government remains committed to 
supporting the social work reform 
programme developed by the Social Work 
Reform Board... The newly formed College 
of Social Work will also play an important 

“[The College] believes that the new 
arrangements developed by the Reform 
Board, and handed over to us to take 
forward, will strengthen the knowledge 
and skills base for social work that is so 



 
 

How The College of Social Work influenced the care and support White Paper Page 4 of 4 

role in ensuring improved standards of 
education by universities, and promoting 
ongoing professional development” (p51). 
 
 

much appreciated by those we work with.” 

“The recruitment process is currently 
underway and the Chief Social Worker will 
be appointed by the end of 2012” (p51). 
 
 

“[The College] welcomes the creation of 
the chief social worker post that spans 
both adults and children...” 

“The Munro Review also recommended the 
appointment of Principal Social Workers for 
Children’s Services in each local authority.  
The Government supports this, and we also 
support the development of an equivalent 
role in adult services. Principal Social 
Workers should be responsible for quality 
assuring the safety of practice, and 
facilitating feedback between front line staff, 
management and the Chief Social Worker” 
(p51). 
 
 

“Just as the government has endorsed the 
designation of a ‘principal social worker’ 
role in children and families departments, 
an equivalent role should exist in the 
adult and mental health specialisms...  
Such principal social workers should also 
have access to the office of the chief social 
worker via networks run by TCSW.” 

“The care and support sector needs high-
quality leadership at all levels, from 
strategic leaders to practice leaders, and it 
needs to develop a pipeline of new talent, 
capable of inspiring the workforce of the 
future to deliver high-quality care... We will 
set up a new Leadership Forum to lead this 
transformation”(p52). 
 
 

“Professional leadership is clearly a key 
part of developing a self-confident and 
effective social work sector.” 
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