
MENTAL HEALTH
DEFENDERS
Because nobody wins  
when mental health loses



Mind is the leading mental health 
charity for England and Wales. 
We won’t give up until everyone 
experiencing a mental health problem 
gets both support and respect.

We provide advice and support to 
empower anyone experiencing a 
mental health problem. We campaign 
to improve services, raise awareness 
and promote understanding.

At a national level, we are a force 
for change, fighting for the rights 
of anyone affected by mental health 
problems. At a local level, local Minds 
provide services and support to more 
than 250,000 people every year. 

About Mind

Mind has been speaking out for 
everyone with mental health problems 
for over 60 years, and we’ve come a 
long way: investment in mental health 
services has increased, our anti-stigma 
campaigns mean more people are 
empowered to speak out about their 
mental health, and more and more 
people are able to recover from poor 
health and carry on with their lives.

But recent months have seen 
sweeping changes to public policy 
and public services, with devastating 
consequences for people with mental 
health problems. People tell us they 
feel under attack.

•	 Cuts to public spending mean some 
vital mental health services have 
been forced to close their doors.  

•	 Changes to the welfare system 
mean people with mental 
health problems are beginning 

Mental health is under attack

to lose crucial benefits such 
as Employment and Support 
Allowance, and the future of  
other benefits like Disability  
Living Allowance is uncertain.  

•	 Some of the fundamental rights 
and protections set out in our 
equalities, employment and human 
rights legislation are up for review, 
and vast reductions to the scope 
of legal aid means people will have 
even fewer opportunities to seek 
redress when the system works 
against them.

It is the combination of these factors 
that lead people to feel under attack 
from all sides. 

Mind is working hard to challenge 
unfair policy and practice because  
we believe nobody wins when  
mental health loses. We need your 
help to do it. 



1. Health and social care

Investment in mental health 
services has improved over recent 
years, with the Government last 
year committing £400 million 
to improving access to talking 
therapies in England. But mental 
health services were extremely 
underfunded in the years before, 
and the progress that has been 
made remains fragile – we cannot 
afford to go backwards. 

With the NHS trusts looking  
to make efficiency savings of  
£20 billion over the next four  
years, and local authorities seeing 
their social care budgets slashed, 
mental health services all over  
the country are losing funding. 

Local Minds deliver essential  
services in communities across 
England and Wales. Their survival 
often depends on funding from the 
local authority or the Primary Care 
Trust. On average, funding for local 
Mind services was cut by 22 per 
cent in 2010/11. At the very same 
time, demand for services increased, 
as the impact of job losses and 
financial worries took hold. 

People with mental health 
problems tell us they are 
tremendously concerned for  
the future of their local services.  
They worry that soon they will 
have nowhere to go.

Concerns are exacerbated by  
the huge structural changes to  
the NHS set out in the Health  
and Social Care Bill. People worry 
that existing services will be lost 
or changed as new commissioners 
and new providers are established. 
The Government has done little  
to allay the confusion and 
uncertainty that exists amongst 
members of the public. 

For many people with mental 
health problems, a sense of stability 
in local services is extremely 
important. It takes time to build 
trusting relationships between 
service users and mental health 
professionals, and many now fear 
that those relationships will be  
lost as services change or close. 
 

"I am scared, as the 
service I use is already 
severely under-funded. 
This service will be shut 
down completely under 
cost-cutting measures, 
or in another way 
made less effective."



2. Welfare reform

The Government is overhauling 
the welfare system to ensure that 
everyone who can work does so. 

Nearly half of people claiming 
incapacity benefits (a benefit for 
those who are too unwell to work) 
have a mental health problem. The 
majority tell us that they want to 
work, but some people are simply  
not well enough. Others will need 
time and specialist support to take 
the first steps into employment. 

Whilst we agree that people who  
can work should be supported to 
do so, it is crucial that the system 
for assessing a person’s readiness 
for work is fair and accurate. Many 
people with mental health problems 
feel it is neither. They tell us they  
feel under attack because:

•	 Media coverage of this issue 
consistently paints a picture of the 
“job-shy scrounger”, with little or 
no sympathy for those who are 
unable to work because of illness. 

•	 The Work Capability Assessment 
- which is used to assess readiness 
for work - is not suitable for 
measuring the impact of mental 
health problems. People who are 
found ‘fit for work’ when they  
are not face unfair, harsh sanctions 
if they do not find a job; 

•	 The Government has said it wants 
to cut 20 per cent of the Disability 
Living Allowance budget (DLA - a 
benefit to help people with the 
extra costs of disability).  
 
To do this, it is replacing DLA with 
‘Personal Independence Payments 
(PIP)’, and targeting access to 
PIP at those with “the greatest 
needs”. There is much uncertainty 
about who will qualify, and people 
with mental health problems fear 
that they will lose out. 

"Mentally ill people are 
easy targets for benefit 
cuts, we are perceived as 
weak and scroungers."



3. Legal aid

The Legal Aid, Sentencing and 
Punishment of Offenders Bill will  
cut the legal aid budget by  
£350 million as part of the drive  
to reduce public sector spending.  
To do this, the Bill drastically 
limits access to legal advice and 
representation in areas including 
welfare benefits, debt, education, 
employment, family law, immigration 
and asylum, and housing. 

These changes are likely to have a 
disproportionate effect on people 
with mental health problems. Sadly 
health inequalities in our society  
mean that they are still far more  
likely to experience unemployment, 
debt, homelessness, and 
discrimination, and an estimated  
75 per cent are reliant on one or 
more state benefit.  With no access 
to expert advice, legal problems can 
spiral, increasing mental distress 
and potentially leading to crisis. 

This radical overhaul of the legal 
aid system comes at the same time 
as reforms to the welfare, equality 
and social care systems, which are 
likely to throw up huge numbers 
of legal problems for which there 
will now be no legal aid. 

"It's very difficult to 
get legal benefits 
advice because services 
are being cut and 
are over subscribed. 
Clinical negligence and 
community care advice 
are also very difficult - 
people just can't find 
someone to represent 
them." 

4. Employment and equality laws

A great deal of stigma and 
discrimination exists around mental 
health, and this often comes to light 
in the work place. Mind regularly 
hears from people who have been 
bullied, demoted, or dismissed from 
the workplace because of their mental 
health. With redundancies continuing 
to spread, employees are struggling to 
cope with their excessive work loads 
which is increasing the levels of  
mental distress in the work place.

The Equality Act ensures that people 
with mental health problems are 
afforded every opportunity to fully 
participate in the work place, and 
in wider society, by outlawing 
discrimination. However, the Act is 
currently up for review as part of the 
Government’s ‘red tape challenge’  
and faces an uncertain future.

Elsewhere in Government, worrying 
changes to employment regulations 

have been proposed: employment 
tribunal judges may be able to 
reject discrimination claims without 
even hearing the case. Employees 
who have worked in their job for 
less than two years won’t even be 
able to take unfair dismissal cases 
to tribunal, regardless of  
the circumstances.

Employment regulations and 
equality laws exist to prevent 
discrimination and to give people 
course for redress if it does 
occur. We urge the Government 
to consider the unintended 
consequences these changes 
may have on the lives of people 
with mental health problems. 
They come at a time of increased 
pressure to find employment and 
coincide with huge reductions 
to the scope of legal aid. It is 
the combined effect of all these 
changes that scares people.

"I have been through mental health 
problems nearly all my life and faced 
bullying at work in nearly all of my 
jobs and as a result have had to leave 
employment. Employers dismissed my 
problems and saw me as a nuisance."



What is Mind doing?

Mind is currently campaigning  
on all these issues to ensure that 
everyone experiencing a mental 
health problem is able to get the 
support they need, and are treated 
fairly, positively and with respect.

To find out more about our  
campaigns visit:
www.mind.org.uk/get_involved

Mind Membership

Our members play a key role in 
the work we undertake, helping 
to influence our direction and 
providing vital feedback on our 
campaigns and services. 

As a member, you can get involved 
with our campaigns on a national 
or local level. Our campaigners take 

Get involved and take action

any number of actions, including 
writing to or meeting their MPs, 
featuring in media articles, and 
promoting Mind campaigns in their 
local communities.  You can do as 
little or as much as you like.

In return, you’ll receive a monthly 
e-newsletter with details of 
our work and how you can get 
involved, as well as a quarterly 
magazine packed with all the latest 
information on mental health issues 
across England and Wales

Membership is just £26 a year  
(£6 unwaged).

To find out more, visit: 
www.mind.org.uk/membership

Browse our website

For all the latest news and updates 
on all our campaigns, ways to get 
involved, information about mental 
health and how you can get help,  
visit the Mind website at  
www.mind.org.uk

Phone our infoline 

If you need information on types of 
mental distress, where to get help, 
drug and alternative treatments and 
advocacy, Mind infoline can help. 
Phone 0300 123 3393. 

Need support?



For details of your nearest local Mind 
and of other local services, contact the 
Mind infoLine on 0300 123 3393. Speech 
impaired or deaf callers can contact us on 
the same number (if you are using BT Text 
direct, add the prefix 18001).

Mind,  
15–19 Broadway,  
London E15 4BQ

T: 020 8519 2122
F: 020 8522 1725

w: www.mind.org.uk
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