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Introduction

The Parenting Fund was established in 2004 to build and strengthen the work of the voluntary and in 
community sector with parents and families. There have been three rounds of funding, in which £43 
million has been awarded in grants to 355 projects: these have directly engaged 220,581 parents and 
91,471 children, through one-to-one or group support. Additionally over 1,000,000 parents, practitioners 
and children have accessed advice and information through telephone helplines and websites.

The Parenting Fund’s objectives were to increase the provision of parenting support services, particularly 
for less well-served groups, to develop a strategic approach to the provision of parenting support 
services, and in working closely with the local projects help them secure their future sustainability.

The breadth, range and diversity of all of the funded projects illustrates the capacity of the sector to work 
with some of the most socially excluded families, across 23 of the most disadvantaged local authority 
areas in England1. Projects complemented services provided by the statutory and voluntary sectors, 
through identifying and meeting the previously unmet needs of vulnerable parents and their families. 
These families would otherwise not have received services, or would have received them later and at a 
higher cost to society.

By pulling together information from reviews of all three previous rounds and an independent evaluation 
of the first two years of funding, this report considers the overarching achievements, outcomes and 
lessons learned from the Parenting Fund.

The managing body

The Family and Parenting Institute (FPI), in partnership with PricewaterhouseCoopers (PwC), was 
contracted as managing body for the Parenting Fund following a process of competitive tendering. Over 
the course of the three rounds the grant model evolved to deliver capacity building and infrastructure 
support, as well as the administration of the grant.

The Parenting Fund grant

In all three rounds of the Parenting Fund, projects from priority local areas in England were awarded 
grants to support parents from less well-served and hard-to-reach groups. Successful projects had to 
demonstrate that they would work with and support:

• Black and minority ethnic parents

• Parents with mental health problems

• Families living with conflict

• Fathers

• Parents with disabilities or who have children with a disability

• Parents of older children with challenging behaviour

1  See Appendix A for a full list of these areas
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• Parents with substance misuse problems

• Adult couple relationships

• Families where children are involved or are at risk of being involved with gangs, guns, knives and 
crime.

All three rounds of the Parenting Fund have focused on increasing the availability of parenting support 
services. The provision has taken many forms, including:

• Parenting courses

• Family support

• One-to-one support

• Support in groups

• Family group conferences

• Advice and information

• Workshops and seminars.

What worked for parents?

Overall the Parenting Fund rounds directly engaged 220,581 parents and 91,471 children through one-
to-one or group support. In addition, over 1,000,000 parents, practitioners and children have accessed 
advice and information through telephone helplines and websites.

In Round 3 Parenting Fund projects were asked to complete a short survey about the methods they were 
using to measure the effectiveness of the support they were providing for parents and their families, with 
examples of the results of the interventions and case studies to illustrate their work. 51 of the projects 
used external evaluation tools, such as the Parenting Daily Hassles scale, the Outcomes Star, SOUL or 
the Rickter Scale (see Appendix A for more details). 27 projects used a combination of in-house tools 
and external scales. Six projects appeared to be using no form of evaluation, and one did not respond. 
Nine projects did not provide outcomes data.

The following chart provides an overview of the number of projects funded, grouped by the target group 
they were working with – case examples supplied by projects are included in the main report to best 
demonstrate how the Parenting Fund worked for parents.

EXECUTIVE SUMMARY
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Fig 1: Round 3 distribution of grant-funded projects by target criteria

The main report gives case examples under each of the ten areas of work. These are supplemented by 
statistics that the projects collated to measure what impact their work had on parents. There are further 
examples and case studies of these areas of work in Appendix A.

Supporting those in conflict

Projects in this category aimed to strengthen relationships in families living with high degrees of conflict 
and distress, or where parental behaviours compromised family wellbeing.

Speke Garston Domestic Violence Project set up a project to increase direct support to mothers who 
had experienced domestic abuse. It used a wide range of interventions, including one-to-one emotional 
and practical support, advocacy, one-to-one and group counselling, self-help workshops, and courses 
focusing on parenting skills and a wide range of personal development subjects. The project also 
recruited local women and survivors of domestic violence as volunteers, who received accredited 
training, work experience and support.

During the funding period a wider range of activities was established, including outings for children and 
parents together, and awareness-raising sessions delivered in local schools.

The project reported that mothers attending the programme had a better understanding of the impact of 
domestic violence on their children as well as themselves, and that supportive relationships were formed 
for a number of mothers who attended programmes.

EXECUTIVE SUMMARY
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Mother, Speke Garston Domestic Violence Project

“The support of the project and the groups has helped me rebuild my life. At the women’s group 
we do courses such as stress awareness, self-esteem building and relaxation workshops. We also 
have discussions around abuse and the effects on ourselves and our children and how we can 
protect them.”

Supporting the couple relationship

These projects’ outcomes were:

• strengthening existing parental couple relationships (whether parents were living together or apart)

• assisting separated/divorced parents in conflict to better work together in order to minimise the 
impact of the poor parental relationship on their children.

Through the above methods these projects had the additional aim of improving the outcomes for the 
children of the parents they supported.

IMPACT – Family Mediation Service and Child Contact Centre in South Tyneside offers a 
range of support to parents, particularly regarding issues linked to separation and divorce.

They reported that after intervention:

70% of parents agree or strongly agree that they have now more awareness of the impact that 
high conflict can have on their child/ren

92% of men state that they have become more aware of how their behaviour affects their child/ren

Supporting dads

The approach of projects in this category was to promote active and positive fatherhood, with a particular 
emphasis on engaging fathers in their children’s learning and development.

In Round 3, some of the other projects working with fathers responding to the outcomes survey reported 
the following results from internal evaluations:

North Staffordshire YMCA
90% of non-resident fathers now play a more significant role in their child’s life

SCOPE North East Lincolnshire
75% of fathers are more involved in their disabled child’s care since attending the Face2Face 
dads’ breakfast group

Barnardo’s Liverpool
96% of fathers demonstrate more positive involvement with their family

EXECUTIVE SUMMARY
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Supporting parents with a disability

These projects worked with disabled parents and their families to promote inclusion and equality.

Disability Croydon offer information, advice and support to parents with a disability, on all issues 
which affect their lives. They aim to eliminate barriers and empower disabled parents to participate 
fully in society, and increase awareness of disability issues.

100% of parents feel that using the service has stopped them feeling isolated, frustrated and 
disempowered

80% of parents feel empowered in taking charge of their own lives, especially their roles as 
parents. This includes accessing support with their parenting roles where affected by their 
disabilities

Support around mental health

The approach of projects in this category was to strengthen relationships in families where parents or 
their children have significant mental health problems.

Liverpool Personal Service Society provides innovative social care and support. Their Post 
Natal Depression Project is an innovative peripatetic service that works alongside children’s 
centres to provide outreach support for mums and families affected by post natal depression and 
other mental health issues.

They worked with over 300 parents and found that after engaging with their service that:

78% of parents have reduced their levels of anxiety & depression

72% of parents have engaged in their local children’s centre and local community

60% of parents have returned to work/training/volunteering

Working with offenders/justice

These projects’ outcomes were to support offenders and their families in order to improve the life 
chances of their children, and to offer effective interventions for parents whose children were vulnerable 
to gang membership or carrying knives and guns, so as to prevent the children committing criminal 
behaviours in the future.

EXECUTIVE SUMMARY
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Barnardo’s Liverpool are managing a project called Parenting in Prisons. The project runs a 
range of interventions within prisons which improve parenting and maintain positive family ties. 
This includes parenting programmes, family learning opportunities, family days and extended 
visits. They also run interventions for prisoners’ family members, including parallel parenting 
programmes and family support.

They found that following their intervention:

96% of parents have shown an enhanced parent-child relationship

98% of parents feel that family communication has improved

Offering parental support

In this category the projects’ approach was to promote stronger family relationships and improved 
parental confidence.

Home-Start Kingstanding support vulnerable families who have at least one child under the age 
of five and who are experiencing a range of difficulties which without any intervention could lead 
to either a family crisis or breakdown. Support is provided through home-visiting by volunteers and 
through family group sessions.

They reported that post engagement:

100% of parents feel there is a significant improvement in their ability to access other services/
facilities in the area such as children’s centres

100% of parents feel there is a significant improvement in their ability to manage their children’s 
behaviour

90% fathers say that since taking the course their children’s behaviour at school has improved

70% of parents have reported decreased stress levels

Working to promote inclusion

These projects aimed to promote inclusion and equality by enabling the take up of existing services by 
disadvantaged, vulnerable, hard-to-reach and less well served communities.

Gingerbread in Manchester received funding from all three rounds of the Parenting Fund, so 
had a unique opportunity to develop a longer term project. Over the three rounds they directly 
supported 390 parents.

Gingerbread work with BME groups including Chinese, Bangladeshi, Polish and Somali parents, 
providing them with culturally sensitive and appropriate training around skills and employment. 
They have been successful in reaching single/one parent families in cultures where historically the 
voice of women has not been a strong one and significantly they have developed a blueprint for 
building links with hard-to-reach communities which could easily be adapted to other groups.

EXECUTIVE SUMMARY
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Working with substance misuse

These projects strengthened relationships in families where parental behaviours compromised family 
wellbeing, for example where parents were substance/alcohol misusers.

One25 in Bristol have been working for 14 years, benefiting women who are abused and 
socially marginalised through involvement in street-based sex work. Their lives are characterised 
by chronic ill-health, life-controlling addictions, homelessness and the daily threat of extreme 
violence.

With support from the Parenting Fund, One25 has recently opened Naomi House, a new 
residential family unit which safeguards the health of children born to substance-addicted mothers, 
provides support to women who want to change and to become equipped with skills to raise their 
children in a safe, loving environment.

One25 have been able to demonstrate how their work has helped parents with the following 
outcomes:

100% of parents have reduced the level of risk to themselves and others, for example through 
self-harm and behavioural difficulties

100% of parents feel more positively and actively engaged in their local community

88% of children have reached or exceeded national developmental targets of physical, mental and 
emotional health

Supporting young people

In all of the above categories projects were working primarily with parents, but with outcomes relating to 
both the parents and their children. However in this category outcomes were mainly for young people, 
as projects worked with them to promote stronger family relationships, often through intergenerational 
activity.

Sunderland Athletic Football Club Foundation work with young people and their families 
with the aim of increasing access and participation to positive activity, inspiring young people to 
achieve and raise aspirations, and contributing to safe, healthy and regenerated communities.

Their project has achieved the following results:

86% of children and parents have raised their self-esteem through working with the project

83% of children and their parents say their relationship has been improved as a result of the 
project

EXECUTIVE SUMMARY
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What worked for organisations?

As well as disbursing monies to the projects the Parenting Fund grant model evolved over the three 
rounds to meet the objectives of strengthening and building the capacity of parenting and family support 
projects, strengthening the local infrastructure available for parenting support work and helping the 
organisations move to a sustainable delivery model that reduces significantly their reliance on continued 
funding from the Parenting Fund.

To meet these objectives the Parenting Fund delivered and facilitated a range of activities throughout the 
seven years that it ran. These are summarised under the following headings;

• Capacity building – developing the knowledge of staff and trustees in order to improve 
organisational systems of performance

• Infrastructure support – the availability of cross-organisation resources and support

• Workforce development – improving the skills of the staff and volunteers around working with 
parents

• Strategic development – influencing national provision, evidencing best practice models, achieving 
recognition of the ability to work with unmet need and securing interest in this area of work for the 
future.

Capacity building

The Parenting Fund offered capacity building support to help the future sustainability of the projects in 
all three rounds of the Fund. In Rounds 1 and 2 the support was offered to the projects by Parenting UK 
and by independent consultants. The support was primarily directed towards measuring effectiveness, 
exit planning, and local networking; however, consultants provided advice and support on a range of 
organisational development issues, including governance and financial management.

Round 2 Parenting Fund project

“I’d like to report back on the very positive input from [the consultant]. In particular she helped 
to clarify our thinking in setting strategic objectives, designing an operational delivery plan and 
apportioning budgets. She gave advice on governance, costing, fundraising, marketing and 
HR. We learnt more in the time she was with us than we had learnt from other advisors over the 
past several years.”

In Round 3 the integrated consultancy package delivered by FPI and PwC consultants, which 
accompanied the grant, was more comprehensive than in previous rounds and was offered to all of the 
90 projects funded by grants. The package consisted of the application of a bespoke diagnostic tool to 
all organisations, which was then translated to an action plan. These plans formed the structure for the 
support that was offered over the following 18 months. This was delivered in two ways:

• Capacity building workshops, covering a wide range of organisational issues: monitoring and 
evaluation; business planning; communication and promotion of services; delivery of services; 
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managing and developing staff and volunteers; finance and administration; fundraising; 
governance and accountability; leadership; managing risk; and networking and collaboration. 26 
workshops were delivered in total, to approximately 238 practitioners.

• One-to-one tailored consultancy. Each project was offered a certain number of days of a 
consultant’s time to work through the issues that they had identified that they needed the most 
support around, for their organisational development.

Fig 2: Proportion of score changes across the 11 areas in Round 3
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98% of all projects who received this integrated support reported an increase in their performance in 
their identified area of organisational weakness. The highest proportion of self-reported improvements 
was in the fields of business planning, demonstrating outcomes and impact, managing risk, and 
communications and promotion of services.

Infrastructure support

In all three rounds of the Parenting Fund various types of support were provided to the projects as well 
as key stakeholders and agencies from the priority local authority areas to:

• Enable projects to influence both national and local policy around the parenting agenda

• Support the establishment and development of partnerships and referral routes

• Increase projects’ capacity to network.

In Round 1 of the Parenting Fund projects worked to build a strong infrastructure in the parenting field, 
both locally and nationally. In addition, stakeholders within the sector were consulted, and a report was 
produced on developing parenting support infrastructure which was used to inform the delivery model for 
subsequent round of the Fund.

This theme continued in Round 2: developing and participating in sector infrastructure was a central 
focus of some projects’ work, and a major component of others’. Parenting UK was contracted to provide 
professional support to the projects, commencing in September 2006. The support provided included:

• Joint workshops with FPI for all participating projects in each of the areas

• Professional support, forum membership, and free receipt of PUK’s evaluation toolkit

• Visits to funded projects by PUK representatives

• Joint work with FPI on developing parenting strategies with local commissioners.

The Parenting Fund delivered capacity building support to funded projects, leaving a legacy of a stronger 
sector better prepared for commissioning. In the Round 2 Transition Fund, and in Round 3, Parenting 
Fund projects were provided with support delivered by independent and PricewaterhouseCoopers 
consultants.

In Round 3, consultancy support was offered to all of the 90 projects through workshops and individual 
support. The aim of the consultancy was to upgrade skills, improve procedures, and strengthen the 
governance of the projects through tailored interventions addressing key areas of organisational 
development. Projects graded themselves in each of these key areas, and in all areas improvements 
were reported over the life of Round 3.

EXECUTIVE SUMMARY
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A project in the North of England identified governance as one of the areas in which it needed 
support. This included succession planning: the long-standing Chief Executive was due to leave 
during the life of Round 3 of the Parenting Fund, and there had been little movement within the 
Board of Trustees for some years. The project is a well-established service, which was diversifying 
into broader parenting support and also establishing a second site in a new location for the first 
time.

The work done operated on many levels: one-to-one work with the outgoing chief executive; 
strategic planning work with trustees; work with the staff management team on managing a new 
project in a new area, and work with the new team on how the project fitted strategically with the 
wider organisational purpose. As funding came to an end, more work was done with the new chief 
executive and the board of trustees on an evaluation of the board. PwC also worked with the 
project on risk assessment and a skills audit.

Workforce development

As well as funding projects to support parents directly and building organisations’ capacity, the Parenting 
Fund also made a major contribution to the development and training of over 66,000 parenting 
practitioners across the country. These practitioners were drawn both from the grant-funded projects and 
the sector as whole.

In Round 2 the following examples demonstrate how funded projects were involved in workforce 
development:

Coram Family, the UK’s oldest children’s charity, provided both general and specialised training 
courses to enable practitioners to learn from good practice. They developed a 24-week core 
curriculum for working with parents, which was accredited by the Open College Network at levels 
two and three and which met the new National Occupational Standards for work with parents.

Parenting UK was funded by the Parenting Fund to complete and field test National Occupational 
Standards for work with parents. The diverse nature of content, style, providers and beneficiaries 
of parenting support means that this was an essential piece of work for the parenting field.

The Race Equality Foundation worked with voluntary and community organisations to deliver 
the evidence-based parenting programme Strengthening Families, Strengthening Communities 
in Birmingham. They provided access to training, expert supervision to agencies in programme 
delivery, and pump-priming money to begin delivery and help in preparing the infrastructure 
of local voluntary and community organisation for local commissioning. They implemented 
a structured quality assurance system and supported facilitators to implement the National 
Occupational Standards.

In Round 3 the work was mainly directed towards the development of services for hard-to-reach groups. 
Additional specialist training programmes were also developed during this period, and over 5,000 
practitioners were provided with training.

EXECUTIVE SUMMARY
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Strategic support

A key element throughout the Parenting Fund rounds has been to influence and leave a positive legacy 
upon parenting support provision and practice within and beyond the local priority areas and at a national 
level. Strategic support to the sector was delivered in two ways:

• By contracting strategic organisations to develop and deliver toolkits, training materials and to host 
learning events

• Through the Parenting Fund grants.

Contracted strategic organisations

One of the specifications for the Fund was to draw on the expertise of the department’s key strategic 
organisations to share resources with local projects in the priority areas listed below:

• Working with fathers and male carers

• Working with marginalised families, BME communities, and the hardest to reach

• Working with the parental couple, living together or apart.

• The parental couple relationship

• Inclusion in family support.

The products developed and provided by the strategic organisations included a wide range of toolkits, 
training packs and online learning/support materials, which were made available at no cost to the 
Parenting Fund grant-funded organisations. In addition, organisations carried out a review of the clinical 
tools available to measure the relationship satisfaction of couples, and produced a report on their 
findings.

Over the two years that these resources were available, take-up appears to have been limited, and 
it is unclear what influence or impact they have had on practice or services. The limited take-up of 
the resources may be attributable to the way the offer was marketed and delivered by the Parenting 
Fund, which may lead to questions about the capacity of the team to commission a range of products 
effectively whilst delivering a major grants programme. There may be a capacity issue within the sector: 
a plethora of tools and materials are available for managers and practitioners, but the time available for 
staff to use tools and learning aids is limited. The intention is that the department will seek to build on this 
activity and associated resources through further discussion with the organisations involved on how best 
to disseminate more widely.

Grant funded work

Many Parenting Fund projects aimed to have a strategic input in their locality or indeed nationally, as 
demonstrated in the example below:

EXECUTIVE SUMMARY
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The Family Rights Group case study

The Family Rights Group Fathers Matter programme, worked through all three rounds of the 
Parenting Fund to improve the safe engagement of fathers, in the care of, and decisions about, 
their children’s lives.

In Round 3, the project provided hands-on support to five Parenting Fund local authorities, 
including Southwark and Southampton, to help embed best practice on working with fathers. It 
ran four Fathers Matter training courses for social workers with subsidised places for those from 
Parenting Fund localities. It also undertook action research in child welfare in five Parenting Fund 
localities on working with fathers who are violent within the home.

The project ran conferences, developed consultancy and training, developed a series of FAQs 
for fathers on the Family Rights Group website, and produced an e-learning resources pack for 
training social workers including podcasts made with fathers and practitioners from parenting fund 
authorities. It also produced a series of publications reporting the findings of the action research 
and reviewing international good practice on domestically abusive fathers.

The Parenting Fund projects successfully demonstrated strategic influence and recognition through 
industry awards such as:

• GlaxoSmithKline IMPACT Awards

• Children and Young People Awards

• The Queen’s Awards for Voluntary Service

• The Matrix Excellence Awards

• The Guardian Charity of the Year Award

• Howard League Community Programmes Awards.

Finally, some Round 3 projects sought validation for their practice from the Centre for Excellence and 
Outcomes in Children and Young People’s Services (C4EO). C4EO welcomes submissions from projects 
which lead to significantly improved outcomes for young people and their families.

My Time’s Family Action for Choice Tomorrow programme in Birmingham, aimed at families with multiple 
and dysfunctional risk issues, including negative behaviour by the father (domestic violence or mental 
illness), achieved Validated Local Practice, and One25 in Bristol, which works with sex workers with 
addiction problems and their families, was validated as an example of Promising Practice and invited to 
reapply a year later when the service had been running longer.
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Key lessons and conclusions

Parenting support services

• Best practice in working with parents has been developed by projects, with some achieving 
external recognition through C4EO validation, for example, as well as success with industry 
awards. There was potential for other projects to achieve similar recognition of good practice; 
however, many projects lacked the organisational capacity to do so.

• Parents recognise the value of good quality parenting support services, as demonstrated in FPI’s 
consultation in Round 1 on what parents want from parenting support.

Demonstrating impact

• Evaluation of the effectiveness of services is crucial there is much work that needs to be done in 
the parenting sector to develop and implement systems which demonstrate good outcomes and 
positive impact.

• Future grant models should consider building a frame for systematic evaluation in to the managing 
body contract. This would allow for evidence of the benefits and impact of funding to be gathered 
in a systematic way in order to develop findings with a longer legacy and broad relevance across 
sectors.

Joined-up local working

• Geographical and organisational boundaries can present barriers to joint working and 
commissioning. In many areas it was not clear who held the money for commissioning services or 
how much was available.

• Good relationships between providers and commissioners on the ground are crucial to the effective 
coordination and development of services. Successful joined-up working requires a critical mass 
of projects, consistent senior statutory involvement, and statutory sector partners who value 
information-sharing and collaborative working. However, changes to policy and funding priorities 
often leads to loss of key personnel, which makes these important partnerships more difficult to 
sustain.

Supporting organisational development

Having a flexible and responsive model of supporting organisational development was particularly valued 
by the projects. The support of a ‘critical friend’ who provides external objectivity helped organisations 
deal with extremely complex and sensitive dilemmas which could have had potentially extremely serious 
consequences for the organisations.

• Any commitment to capacity building needs sponsorship from senior members of staff and board 
members: it cannot be carried out without their approval and engagement.

• It is important to note that even when capacity building is ‘free’ it has a cost to the organisation in 
terms of staff time and other resources; this can be a particular issue for smaller organisations.
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• Organisations frequently initially underestimate how much capacity building support they require. 
This makes the use of a diagnostic tool that establishes organisational need particularly valuable.

• In the current financial climate, some voluntary organisations are considering other options which 
may include mergers and joint bidding for contracts. These raise complex governance, financial 
and legal issues for organisations and further expert support is needed in this area.

About the funding method and model

• The Parenting Fund ran for seven years and was made up of separate funding rounds. The 
Fund has been effective in funding many different services and increasing the breadth of reach 
to families and practitioners. However, opportunities to develop long term evidence-based 
interventions have been limited by the rolling funding cycles which meant that no single grant was 
guaranteed for more than two years.

• The decision to contract out the Parenting Fund Managing Body role to a voluntary sector and 
private sector partnership was innovative and bold. FPI’s contractual partnership with PwC has 
been effective and productive, with the skills and the experience of the voluntary and private sector 
combining well.

• Involving local authorities in the grant funding process right from the beginning, and devolving 
more local strategic work, such as capacity building and infrastructure support, to local champions 
and networks helps improve communication between community and voluntary sector projects and 
the statutory sector.
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This report reflects upon the Parenting Fund over its three rounds during the period 2004 to 2011.The 
establishment of the Fund acknowledged the importance of parents’ role in helping their children to 
achieve positive outcomes. The Parenting Fund was systemically linked to the implementation of Every 
Child Matters, and guidance issued by the Department for Education2 focused attention on the strategic 
responses required by local authorities to plan for, deliver and commission services for parents.

The Parenting Fund developed and supported locally-based projects, offering interventions which helped 
families living in some of the most excluded and disadvantaged communities in England. The services 
offered ranged from universal provision to specialist support for the most vulnerable, and covered the 
spectrum of need, recognising that some parents and their children face barriers because of issues of 
poverty, gender, disability, race, ethnicity, and sexuality.

Throughout the three rounds the Fund allocated grants to large national third sector organisations as 
well as small locally-based organisations. Many of the projects developed innovative services based 
on their knowledge of families and their local communities; others sought to use interventions with an 
established or developing evidence base. So there is no typical Parenting Fund project, and there is no 
typical Parenting Fund organisation.

The aspirations of the Fund went beyond administering the grant and supporting service delivery. It 
recognised that for grant-funded projects to be successful in the longer term, issues of organisational 
capacity needed to be addressed, and support given to the infrastructure which would enable services 
for parents and their families to thrive.

This report draws upon previous reports from the previous rounds, as well as information gained from 
surveys, monitoring reports and the insights of key stakeholders, those with first-hand experience of 
delivering the fund objects, and of course project staff and families themselves

The chapters and appendices which follow explore aspects of the work.

Chapter 3 explains why the Parenting Fund was established, and provides a brief outline of how and why 
the Fund was set up, and how it was structured.

Chapter 4 discusses how the different funding rounds operated, how the money was targeted, and who 
the work reached.

Chapter 5 discusses what worked, with examples from the three rounds of successful family and 
organisational work.

Chapter 6 draws together some of the key lessons from the Parenting Fund: what can be learned from 
how the Fund was managed, and how it delivered capacity building and infrastructure support.

In Appendix A there is a summary of Parenting Fund Round 3: an outline of the work carried out in the 
third round of the fund, including details of an outcomes evaluation.

2  Formerly the Department for Education and Skills, and then the Department for Children, Schools and Families
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Appendix B provides an outline of the variety of parenting interventions offered by Parenting Fund 
projects over the life of the Fund.

The performance of the managing body, its purpose, delivery and impact is discussed in Appendix C and 
provides details of how the managing body operated and how its performance was evaluated.

INTRODUCTION
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Why was the Parenting Fund established?

In 2003 the Government’s Every Child Matters green paper set out five outcomes for children:

• to be healthy

• to stay safe

• to enjoy and achieve

• to make a positive contribution

• to achieve economic wellbeing.

The green paper built on existing plans to strengthen preventative services by focusing on four key themes:

• Increasing the focus on supporting families and carers – the most critical influence on children’s lives

• Ensuring necessary intervention takes place before children reach crisis point, and protecting 
children from falling through the net

• Addressing the underlying problems identified in the report into the death of Victoria Climbié – 
specifically weak accountability and poor integration

• Ensuring that the people working with children are valued, rewarded and trained.

The Parenting Fund was set up by the Government in 2004 to give money to build and strengthen the 
work that the voluntary and community sector does with parents and families.

Its objectives were to:

• Increase parenting provision, both preventative and remedial, and to fill gaps where services were 
less available

• Develop a strategic approach to provision

• Strengthen sector infrastructure, link services, and share good practice

• Increase provision for less well served groups, such as black and minority ethnic (BME) and faith-
based community organisations, fathers, families with older children, families with special needs, 
groups located in geographically isolated areas, and parents and children with disabilities.

An important aspect of the Parenting Fund was the wish to highlight and build on existing good practice 
across the field of parenting support. A research overview published by the DfE in 2004, What works 
in parenting support: a review of the international evidence, concluded that there was no doubt that 
parenting support benefits the families it reaches, but that there was a need to build capacity so that 
more could be offered. A recommendation of the report was that it was vital that the government invested 
in building capacity and skills in the social care workforce, and in related professions which provide 
parenting support.

The Fund’s remit gradually evolved through two more funding rounds, before coming to an end in March 
2011.

Background
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Round 1 (2004 – 2006)

The Government allocated £25 million from its Spending Review to the first round of the Parenting Fund. 
£16.4 million was awarded to 134 voluntary and community organisations providing parenting support 
in 18 areas across England. An additional £8.6 million was earmarked for infrastructure work and the 
strengthening of helpline services for parents (see Appendix C for more details).

The first round of the Parenting Fund awarded funding in two categories:

The Major Grant Programme: for projects with significant impact across one or more government 
regions, such as Coram Family, which was funded to develop a 24-week core curriculum for working 
with parents. This was accredited by the Open College Network at levels two and three and met the new 
Occupational Standards for work with parents. Other national projects included the funding of Parenting 
UK to complete and field test National Occupational Standards for work with parents.

The Local Grant Programme: for projects working in 18 local authority areas, selected using criteria 
such as levels of deprivation, parenting support provision and geographical location.

Over 600 applications were received, out of which 133 were awarded a grant. Projects were assessed 
using criteria for project fit, reach, capacity to deliver, integration and value.

In Round 1 of the Parenting Fund, over 32,000 parents and 9,000 children received direct support 
through parenting skills workshops and drop-in services. More than 800,000 parents also accessed 
parenting information via other media such as helplines, leaflets, DVDs and websites.

In total, Round 1 of the Parenting Fund reached almost 970,000 people, including children, parents and 
practitioners. The areas that it covered were: Croydon, Greenwich, Manchester, Birmingham, Liverpool, 
Leeds, Newcastle-upon-Tyne, Norfolk, Cornwall, North-east Lincolnshire, Bristol, Nottingham, Leicester, 
Stoke-on-Trent, Slough, Peterborough, Redcar and Cleveland, and Blackburn with Darwen.

Round 2 (2006 – 2008)

After the success of Parenting Fund Round 1, the DfE announced that a further two year round was to 
be made available: this grant was just over £14 million over two years.

Round 2 differed from Round 1 in two major aspects: the criteria were widened and a whole family 
approach was proposed. There was a greater emphasis on working with teenagers, an incorporation 
of aspects of the Respect agenda (which aimed to tackle anti-social behaviour by a variety of means, 
including strengthening parental relationships and parenting skills), and recognition of the value of 
supporting couple relationships as a way of strengthening parenting. Promoting social inclusion and 
improving access to services and support for less well-served communities remained a cornerstone of 
the fund.

Of the 680 projects which applied for this funding, the Parenting Fund awarded grants to 131 projects, 
spread across 23 areas (five more than in the previous round – these new areas were Derby, Hackney, 
Southampton, Southwark, and South Tyneside).

About the funding rounds
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Fig 3: Financial distribution of grants across local areas in Round 2

The minimum grant which could be applied for was £50,000; there was no upper limit. Projects were 
assessed using criteria for project fit, reach, capacity to deliver, integration and value. Like Round 
1, Round 2 funded a wide range of innovative projects supporting parents and children who faced 
significant challenges. However, in this round the projects were expected to deliver learning and 
outcomes which could be picked up nationally.

Round 2 projects were offered consultancy help from the Family and Parenting Institute to enable them 
to work towards getting their services commissioned. Parenting UK was also contracted to provide 
networking opportunities, training workshops and an evaluation toolkit.

In Round 2, the number of parents receiving direct support rose sharply to almost 144,000; over 56,000 
children also benefited from this work. An additional 123,000 parents indirectly accessed parenting 
information.

In total, Round 2 of the Parenting Fund reached more than 350,000 people, including children, parents 
and practitioners.

In June 2008, the DfE provided a further £5 million for a transition fund to support projects up until March 
2009: this transitional funding was awarded to 110 of the 131 Round 2 projects and helped them prepare 
their exit strategies and other funding opportunities.

In the Transition Fund, over 16,800 parents and 7,600 children received direct support through parenting 
skills workshops and drop-in services. More than 37,800 parents also accessed parenting information via 
other media such as helplines, leaflets, DVDs and websites.

In total, the Transition Fund reached almost 66,400 people, including children, parents and practitioners.

ABOUT THE FUNDING ROUNDS
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Round 3 (2009 – 2011)

The final round of the Parenting Fund disbursed £12 million from April 2009 to March 2011. There were 
480 applications, and 90 projects were funded. Projects were assessed using criteria for project fit, 
reach, capacity to deliver, integration and value.

In this round, the criteria for the fund were to:

• Strengthen existing parental couple relationships, whether parents live together or apart, and to 
assist separated/divorced parents who are in conflict to work better together in order to minimise 
the impact of the poor parental relationship on their child or children, and so improve outcomes for 
those children

• Strengthen family relationships in families where parental behaviours compromise family wellbeing: 
for example, where parents are substance/alcohol misusers, have significant mental health 
problems, or live with high degrees of conflict and distress

• Promote active and positive fatherhood, with particular emphasis on engaging fathers in their 
children’s learning and development

• Promote inclusion and equality by enabling the take-up of existing services by disadvantaged, 
vulnerable, hard-to-reach and less well-served communities

• Work to support families of offenders to improve the life chances of their children

• Offer effective interventions for parents whose children are vulnerable to gang membership, or 
carrying knives and guns, so as to prevent the children committing criminal behaviours in the future

• Promote stronger family relationships and improved parental confidence and skills through 
intergenerational activity.

ABOUT THE FUNDING ROUNDS
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Fig 4: Round 3 distribution of grant awarded to target service user groups

A differentiating factor of Round 3 was that local authority Parenting Commissioners or Lead Officers 
were involved in the application process, to make sure that the projects which were awarded grants were 
in line with local parenting strategies. They also supported the commissioning plans for the area.

Fig 5: Financial distribution of grant across local areas in Round 3

All projects were also offered an integrated capacity-building support package, delivered by FPI and 
PwC, to enable them to increase their ability to secure funding from other sources, ensure that good 
practice was shared across the voluntary sector, and become ready to have their services commissioned 
by local authorities.
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Round 3 of the Parenting Fund reached 187,648 parents and children through advice and information; 
among these, 28,041 parents and 18,860 children received direct support in the form of one-to-one or 
group work. Fewer projects were funded: hence the reduced numbers. No grants were given for projects 
providing only telephone or website advice and information. Fewer mainstream parenting programmes 
such Triple P, Incredible Years and Strengthening Families Strengthening Communities were funded, 
as these were being provided through the statutory sector, with support from the National Academy for 
Parenting Practitioners. By and large, Round 3 projects focused on face-to-face interventions through 
family, individual and/or small group support.

ABOUT THE FUNDING ROUNDS
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Throughout the three rounds of the Parenting Fund a range of activities took place that helped review 
and inform the performance of the Fund so that we could learn from the feedback and evidence of what 
worked. These activities included:

• An overarching evaluation of the Parenting Fund Round 1

• A review of parents’ experiences, views and expectations of parenting support infrastructure and 
services

• Customer satisfaction surveys

• A survey of Round 3 project outcome measures

• Review of the integrated support action plans in Round 3

• The monitoring and review of the performance of the individual projects.

Whilst there was no common evaluation framework for measuring project outcomes the Parenting Fund 
emphasised the need for individual projects to measure the evidence of the effectiveness of what they 
were doing by developing their own methods or by using recognised tools such as Goodman’s Strength 
and Difficulties Questionnaire.

Round 2 projects were offered an evaluation toolkit developed by Parenting UK, as well as consultancy 
support on evaluation. Round 3 projects were offered workshops on measuring effectiveness and 
outcomes, and encouraged to submit case studies and evaluation reports with their quarterly monitoring. 
In November 2010 the Round 3 projects completed a short survey asking them which tools they were 
using to measure outcomes. 51 of the projects used external evaluation tools, such as the Parenting 
Daily Hassles scale, the Outcomes Star, SOUL or the Rickter Scale (see Appendix A for more details). 27 
projects used a combination of in-house tools and external scales. Six projects appeared to be using no 
form of evaluation, and one did not respond. Nine projects did not provide outcomes data.

CARE Parenting in Lincolnshire produced an evidence-based ‘report card’ detailing the number 
of referrals, number of parents supported, and a breakdown of referral agencies over the two 
years of the project, as well as case studies from their parenting courses. They also gathered 
qualitative data on the success of events in the form of comments from both parents and children, 
and they monitored improvements in parenting using the Family Hassles self-reporting scale, and 
noted that 91% of parents said they were more confident to deal with managing their children’s 
behaviour after CARE’s involvement.

Others used more formal evaluation techniques, such as Young People in Focus (formerly Trust for 
the Study of Adolescence), which commissioned an external evaluation of its course for practitioners, 
Supporting the parents of adolescents: an independent evaluation of a Young People in Focus course for 
practitioners. The evaluation found that practitioners’ confidence and skills improved, but also that these 
skills were transferred to the workplace:

The Parenting Fund – what worked?
THE PARENTING FUND 2004–2011
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Supporting the parents of adolescents: an independent evaluation of a Young People in 
Focus course for practitioners

“Participants reported that as a result of this work, parents and their teenage children benefited 
from support:

• More parents accessed support including those who are typically hard to engage and those 
whose needs had not been previously identified

• The self-esteem and confidence of parents increased and they became less stressed, more 
able to cope, more knowledgeable about adolescent development and more able to parent 
authoritatively

• Parents also increased their social networks, felt more positive about their teenage children and 
had improved relationships with their teenage children.

• As a result of this parenting support, beneficial outcomes for children were reported including 
reduced behavioural and conduct problems, reduced anti-social behaviour, reduced risk of 
offending and substance misuse and improved school attendance.”

What worked for parents?

A key objective for the Parenting Fund was to increase service provision for parents. As well as meeting 
this objective it was also important to understand the key hallmarks of what parents say or said they 
need from parenting support services so that the grant could be used effectively and the models of 
services developed by the projects were relevant and appropriate.

Early in Round 1 of the Parenting Fund, FPI consulted parents3 about what they wanted from parenting 
support. The report on this consultation, Parents’ experiences, views and expectations of parenting 
support infrastructure and services, highlighted that parents wanted accessible services which offered 
non-judgmental empathetic support, where the staff offered continuity and consistency, which were 
flexible to changing needs, and where they felt involved, listened to and valued.

One respondent in particular stressed the need for stability and continuity in services:

Parent quoted in Parents’ experiences, views and expectations of parenting support 
infrastructure and services, September 2006

“My kids don’t trust anyone. Anyone they have trusted has hurt them. [It’s important to have] a 
proper long term relationship with these people, because otherwise you go in and they change. So 
you go in and they say they’ve read your case and they’ve had a quick look, they know all about 
you, and really they know nothing. They can’t begin to know everything about you or anything 
that’s happened in the past, how bad it’s been. And the kids, it takes a long time to trust someone 
and to open up, and every time they get to know someone they’re moving on.”

3  Focus groups of parents taking part in this consultation were drawn from family support services

THE PARENTING FUND – WHAT WORKED?
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The report also showed that parents valued parenting practitioners’ ability to signpost them to other 
information and support. They valued support which was available at short notice if required, but also 
wanted to be able to access services before breaking point was reached. They also valued culturally 
competent support aimed at specific minority groups.

Over three funding rounds, the Parenting Fund funded 355 projects in 23 priority local authority areas. 
In the first year there was an emphasis on advice provision through telephone helplines and websites, 
with over 880,000 requests for information. Over the next two rounds of funding the priorities changed 
to providing more direct work with parents and their families – this included one-to-one support, group 
work, and parenting programmes. The work of the first two rounds has been documented in reports, and 
an account of the work in the third round is attached to this report as Appendix A. Overall the funded 
projects reached over 220,581 parents and 91,471 children through direct one-to-one or group work 
support.

Fig 6: Round 3 table of beneficiaries by service user groups 

USER TYPE Beneficiaries 

Mothers 13,953

Fathers 6,362

Grandparents 1,018

Carers 1,187

BME 6,747

Disabilities 2,022

Refugee 1,710

TOTAL Parents 28,041

TOTAL Children 18,860

All three rounds of the Parenting Fund have focused on increasing the availability of parenting provision 
including:

• Parenting courses

• One-to-one support

• Family group conferences

• Workshops and seminars.

Below is a more detailed list and spread of amount of work done.

THE PARENTING FUND – WHAT WORKED?
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Fig 7: Balance of different types of delivery in Round 3 by project

The next table shows the spread of people who the projects reached through these different types of 
delivery.

Fig 8: Table of different types of delivery in Round 3 by numbers of beneficiaries 

SUPPORT TYPE Beneficiaries

One-to-one work with parents 11,256

Parents’ groups 10,856

Parenting programmes 3,428

Parent training 917

Practitioner training 5,424

Family support 5,832

Children support 1,559

Information or advice 120,191

Other 20,556

A primary aim of the Parenting Fund in all rounds was to do more for parents who have been less well-
served in the past.

In Round 3, the focus of the Parenting Funded projects work could be grouped across 10 main target 
groups.

THE PARENTING FUND – WHAT WORKED?
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Fig 9: Round 3 distribution of grant-funded projects by target criteria

In Round 3 projects were asked to complete a short survey about the methods they were using to 
measure the effectiveness of the support they were providing for parents and their families, with 
examples of the results of the interventions and case studies to illustrate their work. The following section 
provides an overview of these project examples, grouped by the target group they were working with – to 
demonstrate how the Parenting Fund worked for parents.

Supporting those in conflict

Projects in this category aimed to strengthen relationships in families living with high degrees of conflict 
and distress, or where parental behaviours compromised family wellbeing.

The Coalition for the Removal of Pimping (CROP), a national charity working with parents to end the 
sexual exploitation of children and young people by pimps and traffickers, received funding for a project 
working in partnership with Engage, the child sexual exploitation (CSE) multi-agency team in Blackburn.

This aimed to ensure that the specific needs and role of parents is included in tackling CSE crime; to 
provide specialist support to parents marginalised by the sexual exploitation of their child; and to support 
and train professionals to understand and recognise the signs of sexual grooming, enabling increased 
identification of the problem and better provision for affected families in the long-term.

A CROP parent support worker provides one-to-one support to parents and runs parent support groups 
for affected families. With an emphasis on securing convictions, much of the work is fast paced and 
involves guiding families through the prosecution and court processes. Prior to Engage there was only 

THE PARENTING FUND – WHAT WORKED?
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one successful conviction of an offender but in 2008–09 there were a total of 100 offences cited against 
36 individuals, with a conviction rate of 90%.

CROP case study

One of CROP’s cases involved a family with two 14 year old daughters who were going out for 
long periods of time and being collected in vans by older men from a local travellers’ site. Both 
girls had described sexual activity with a number of the men.

The girls’ mother involved CROP and the police, who seized eight mobile phones hidden in one 
of the girl’s rooms for investigation. CROP completed a child sexual exploitation assessment for 
each girl and met with their parents to explain what grooming is and to help them understand 
their daughters’ behaviours. They referred the family for therapy and provided one-to-one workers 
for each child. The parents reported that one of the girls was self-harming. CROP’s specialist 
nurse referred her to Child and Adolescent Mental Health Services and they were offered family 
counselling.

The girls’ parents banned them from leaving the house unaccompanied, which led to them feeling 
smothered and threatening that they would run away. CROP helped the family draw up a contract 
that agreed times and safe place for the girls to go out. As the girls kept to it they were gradually 
allowed more free time, and the family reported that tension reduced.

The girls now take part in positive activities, and the family have been able to enjoy residential 
respite found for them by CROP. The whole family report that things are much improved, and 
continue to receive ongoing support from CROP.

Supporting the couple relationship

These projects’ outcomes were strengthening existing parental couple relationships (whether parents 
were living together or apart), and assisting separated/divorced parents in conflict to better work together 
in order to minimise the impact of the poor parental relationship on their children, and so improve the 
outcomes for those children.

IMPACT – Family Mediation Service and Child Contact Centre in South Tyneside offers 
a range of support to parents, particularly regarding issues linked to separation and divorce. 
These include child contact centres, family mediation service, parental support and advice and a 
voluntary domestic violence perpetrator group work intervention to men who acknowledge they 
have been abusive in an intimate relationship and would like to change. Through Parenting Fund 
grant the Family Support Team was able to offer individual support to every parent using the South 
Tyneside Child Contact Centre.

They reported that after intervention:

70% of parents agree or strongly agree that they have now more awareness of the impact that 
high conflict can have on their child/ren

92% of men state that they have become more aware of how their behaviour affects their child/ren

THE PARENTING FUND – WHAT WORKED?
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Supporting dads

The approach of projects in this category was to promote active and positive fatherhood, with a particular 
emphasis on engaging fathers in their children’s learning and development.

Family Action Nottingham’s Break the Cycle project worked to improve outcomes for children 
and young people by working with fathers whose parenting is a cause for concern. These 
included fathers known to social services or CAFCASS, fathers involved in legal proceedings 
around custody, contact and/or access via the courts, and fathers whose parenting has raised 
safeguarding issues, formal or otherwise.

The project aimed to promote positive fatherhood by encouraging and supporting fathers to 
develop a greater understanding of, and confidence in, their parenting role and by challenging the 
obstacles that fathers frequently encounter. It offered parenting programmes and support groups, 
as well as a range of ‘wrap around’ support services specifically geared to the needs of fathers.

95% of fathers/male carers who had participated in the project reported resumed contact or 
increased contact with their child or children

In Round 3, some of the other projects working with fathers responding to the outcome survey reported 
the following results from internal evaluations:

North Staffordshire YMCA

90% of non-resident fathers now play a more significant role in their child’s life

SCOPE North East Lincolnshire

75% of fathers are more involved in their disabled child’s care since attending the Face2Face 
dads’ breakfast group

Barnardo’s Liverpool

96% of fathers now demonstrate more positive involvement with their family

Supporting parents with a disability

These projects worked with disabled parents and their families to promote inclusion and equality.

Disability Croydon offer information, advice and support to parents with a disability, on all issues 
which affect their lives. They aim to eliminate barriers and empower disabled parents to participate 
fully in society, and increase awareness of disability issues.

100% of parents feel that using the service has stopped them feeling isolated, frustrated and 
disempowered

80% of parents feel empowered in taking charge of their own lives, especially their roles as parents. 
This includes accessing support with their parenting roles where affected by their disabilities

THE PARENTING FUND – WHAT WORKED?
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Disability Croydon case study

A 36-year-old mother of one young child referred herself to the Disabled Parents’ Advocacy 
Service seeking support for an array of physical and mental difficulties. She was completely 
isolated with hardly any social network, and suffered from depression, anxiety and feelings of 
hopelessness as a mother.

The project enabled her to receive appropriate personal and social care for her depression, and 
helped her secure a much needed nursery placement for her baby. She was then able to provide a 
safe and secure environment for her family.

The mother believes that without Disability Croydon’s intervention she would have sunk deeper 
into depression, which would have affected her ability to be a mother and wife. She now feels a 
sense of hope and a newfound confidence.

VoiceAbility run an advocacy service in Peterborough for parents with learning difficulties and/
or mental ill health. The service works with parents to ensure that they understand their legal and 
human rights in relation to parenting, and that they are aware of the full range of support services 
available to them.

VoiceAbility reported that following its input:

78% of its users have improved links with support organisations and services

Support around mental health

The approach of projects in this category was to strengthen relationships in families where parents or 
their children have significant mental health problems.

Liverpool Personal Service Society provide innovative social care and support. Their PND 
Project is an innovative peripatetic service that works alongside children’s centres to provide 
outreach support for mums and families affected by Post Natal Depression and other mental 
health issues.

They worked with over 300 parents and found that after engaging with their service:

78% of parents have reduced their levels of anxiety & depression

72% of parents have engaged in their local children’s centre and local community

60% of parents have returned to work/training/volunteering

THE PARENTING FUND – WHAT WORKED?
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Liverpool Personal Service Society case study

A mother was referred to the project by a Health Visitor. She had experienced a hugely traumatic 
birth with her first son, and then nearly died when her twins were born. Her feelings about this had 
been buried but were unresolved. She was tremendously sleep deprived and unable to meet her 
own needs.

The project’s aim was to listen and validate this mum’s difficult journey and to dispel any thoughts 
that she should feel any other way or that she should “just get on with life”. Giving her feelings 
a place helped her to come to terms with them. She was given a lot of space to talk through 
the births and to revisit how she had felt along the way. Relaxation techniques were taught as a 
method to combat stress.

As the mother came to respect her own needs she was able to negotiate well with her partner to 
have time for herself and became less afraid that time for herself would be invaded by frightening 
and distressing thoughts. All this had positive effects on the family. The twins became more 
relaxed in themselves as they sensed their mum was less on edge. Problems that had been left to 
fester began to be tackled by a more confident mum and dad who were united.

Working with offenders/justice

These projects’ outcomes were to support offenders and their families in order to improve the life 
chances of their children, and to offer effective interventions for parents whose children were vulnerable 
to gang membership or carrying knives and guns, so as to prevent the children committing criminal 
behaviours in the future.

Barnardo’s Liverpool are managing a project called Parenting in Prisons. The project runs a 
range of interventions within prisons which improve parenting and maintain positive family ties. 
This includes parenting programmes, family learning opportunities, family days and extended 
visits. They also run interventions for prisoners’ family members, including parallel parenting 
programmes and family support.

They found that following their intervention:

96% of parents have shown an enhanced parent-child relationship following the project

98% of parents feel that family communication has improved

THE PARENTING FUND – WHAT WORKED?
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Barnardo’s Liverpool case study

One of their service users is a single parent whose partner died following a terminal illness, 
leaving him with the care of their three year old child. Life as a single father struggling with grief 
was challenging and he turned to crime in order to provide for his child. Following prosecution he 
was extremely distressed about being separated from his child and worried that he “may not be 
able to parent” upon release.

He took part in a session which encouraged fathers to be proactive in their children’s lives whilst in 
custody. Following this he began writing to his child regularly and was pleased to receive pictures 
back.

He then progressed onto the Triple P parenting programme. On completion of this his child 
attended a family learning day at the prison and they had a “fantastic” day together. His child really 
enjoyed seeing his dad and said it was nice to get a “proper hug”. The family learning days will 
continue until the father is released, at which stage Barnardo’s will provide additional support.

Offering parental support

In this category the projects’ approach was to promote stronger family relationships and improved 
parental confidence.

Home-Start Kingstanding support vulnerable families which have at least one child under the 
age of five and who are experiencing a range of difficulties which could lead to either a family 
crisis or breakdown without any intervention. Support is provided through home-visiting by 
volunteers and through family group sessions.

The type of support they provide includes friendship; practical help with parenting skills; advice 
with everyday living; signposting to other services e.g. housing support; debt advice, and 
promoting opportunities for parents and children to play and talk with one another in a welcoming 
environment.

Their project is delivering Triple P, an evidence based parenting programme to young parents 
under 25, many of whom experience poor mental health (anxiety/depression), and to parents with 
children with disabilities. Each group has a minimum of six parents and is delivered over an eight 
week period.

Following intervention:

100% of parents state that there is a significant improvement in their ability to access other 
services/facilities in the area such as children’s centres

100% of parents state that there is a significant improvement in their ability to manage the 
children’s behaviour

90% fathers report since taking the course their children’s behaviour at school has improved

70% of parents report decreased stress levels

THE PARENTING FUND – WHAT WORKED?
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Working to promote inclusion

These projects aimed to promote inclusion and equality by enabling the take up of existing services by 
disadvantaged, vulnerable, hard-to-reach and less well served communities.

Gingerbread in Manchester received funding from all three rounds of the Parenting Fund, so had a 
unique opportunity to develop a longer term project. Over the three rounds they directly supported 390 
parents.

Gingerbread work with BME groups including Chinese, Bangladeshi, Polish and Somali parents, 
providing them with culturally sensitive and appropriate training around skills and employment. They 
have been successful in reaching single/one parent families in cultures where historically the voice of 
women has not been a strong one and significantly they have developed a blueprint for building links 
with hard-to-reach communities which could easily be adapted to other groups.

Gingerbread Manchester case study

JS was born in Somalia and grew up in a comfortable life. She was among the 5% of the female 
population who was able to benefit from a formal education. When still living there, she survived a 
violent coup – where she lost most of her family, their possessions and belongings. After years of 
political instability and personal poverty JS left Somalia to seek asylum with her children.

She was a participant on Gingerbread’s pre-employment training course in 2006 and they instantly 
recognised her skill and wisdom.

JS had been doing extensive voluntary work in and for the Somali community. Gingerbread 
worked closely with her over the next three years training her to train Somali single parents in 
their Confident Citizens parenting course. Throughout the time JS demonstrated remarkable skills, 
dedication, effectiveness and standing in the community.

In 2009 Gingerbread were able to notify her of a very good job opportunity in the charity sector 
where she would have the chance to operate at a strategic and policy level and well as with the 
community; she said she would never have known about it. She apparently shone in the interview 
and got the job. Gingerbread were proud to give an excellent reference to the employer.

THE PARENTING FUND – WHAT WORKED?
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Working with substance misuse

These projects strengthened relationships in families where parental behaviours compromised family 
wellbeing, for example where parents were substance/alcohol misusers.

One25 in Bristol have been working for 14 years, benefiting women who are abused and 
socially marginalised through involvement in street-based sex work. Their lives are characterised 
by chronic ill-health, life-controlling addictions, homelessness and the daily threat of extreme 
violence.

With support from the Parenting Fund, One25 has recently opened Naomi House, a new 
residential family unit which safeguards the health of children born to substance-addicted mothers, 
provides support to women who want to change and to become equipped with skills to raise their 
children in a safe, loving environment.

One25 have been able to demonstrate why their work helped parents with the following outcomes:

100% of parents have reduced the level of risk to themselves and others, for example through 
self-harm and behavioural difficulties

100% of parents feel more positively and actively engaged in their local community

88% of children have reached or exceeded national developmental targets of physical, mental and 
emotional health

One25 case study

Susie is a 27 year old woman with three children who have been removed from her care. She was 
selling sex on the streets and heavily using crack and heroin. Because of this she was allowed 
very little contact with her family. Last year Susie got pregnant again and knew she needed to turn 
her life around. However, when she was six months pregnant she was raped. She turned up the 
next day at One25’s drop-in, heavily traumatised and in need of support.

Susie was supported through this difficult time by a One25 case worker. The caseworker helped 
Susie report the crime, gave her acute trauma counselling and therapeutic support; accompanied 
her to maternity services and the Sexual Assault and Rape Centre; and provided ongoing support 
to help Susie ‘get through’.

Susie was given a place at Naomi House where she is receiving on-going therapeutic treatment 
and is totally clean of all drugs and alcohol. She has built bridges with her family and is working 
towards becoming reunited with her children. She has given birth to a beautiful baby, who is 
healthy and developing very well. Naomi House has been a success for this family.

“The best thing about Naomi House is being able to keep my baby. I love her more than anything 
in the world. Last Christmas I wouldn’t have dreamed I’d be here, caring for my baby and learning 
new things. I’m in control now and making life better for both of us.”
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Supporting young people

In all the above categories projects were working primarily with parents, but with outcomes relating to 
both the parents and their children. However in this category outcomes were mainly for young people, 
as projects worked with them to promote stronger family relationships, often through intergenerational 
activity.

Sunderland Athletic Football Club Foundation work with young people and their families 
with the aim of increasing access and participation to positive activity, inspiring young people to 
achieve and raise aspirations, and contributing to safe, healthy and regenerated communities.

The SAFC Foundation’s Family Learning through Football project engages the most hard-
to-reach families using football and the SAFC brand as a motivator. It encourages parents to 
become positive role models for their children, helping them gain confidence in their own ability 
to learn and support their children. The SAFC Foundation do this by delivering family learning 
programmers, providing guidance and signposting to families, and holding celebration events and 
fun days.

86% of children and parents have raised their self-esteem through working with the project

83% of children and their parents say their relationship has been improved as a result of the 
project

Sunderland Athletic Football Club Foundation case study

Sandy (30) enrolled with the project with her son Jack (8).

Prior to the course Jack was having behaviour problems at school which resulted in exclusion on 
numerous occasions. Sandy enrolled herself and Jack onto the course with the aim of helping him 
improve his behaviour. Sandy and the school explained to Jack that if he was to get excluded from 
school during the ten weeks of the family learning course then he would not be able to take part in 
any more sessions.

During the course Jack was extremely confident and enthusiastic to take part in the fun and 
games; he loved football and would look forward to each session. The Foundation coach informed 
the children that if they did not cooperate in the sessions they would firstly receive a yellow card 
followed by a red card if the behaviour continued. Jack only received one yellow card during the 
ten sessions and was not once excluded from school. The teacher informed the coach that Jack’s 
behaviour had dramatically improved and this was proven in Sandy’s evaluation which showed 
that Jack had improved his behaviour throughout the course. The improvement in his behaviour 
was put down to his motivation to attend and complete the course and to gain his two free tickets 
to a SAFC match.

After the course Sandy and Jack were rewarded with two free tickets to attend a Premiership 
match. The coach went to see the family at the game and saw the joy the course had provided the 
family with, as Sandy and Jack were bonding well. Sandy plans to progress onto a SAFC course 
in numeracy and literacy with Jack at his school, in order to progress her own knowledge and help 
monitor Jack’s positive behaviour.
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What worked for organisations?

As well as disbursing monies to the projects the Parenting Fund grant model evolved over the three 
rounds to meet the objectives of strengthening and building the capacity of parenting and family support 
projects, strengthening the local infrastructure available for parenting support work and helping funded 
organisations move to a sustainable delivery model that reduces significantly their reliance on continued 
funding from the Parenting Fund.

To meet these objectives the Parenting Fund delivered and facilitated a range of integrated support 
throughout the seven years that it ran. The types of support offered were:

• Capacity building – developing the knowledge of staff and trustees in order to improve 
organisational systems of performance

• Infrastructure support – the availability of cross-organisation resources and support

• Workforce development – improving the skills of the staff and volunteers about working with 
parents

• Strategic development – influencing national provision, evidencing best practice models, achieving 
recognition of ability to work with unmet need and securing interest in areas of future work.

Capacity building

The Parenting Fund offered capacity building support to help the future sustainability of the projects in 
all three rounds of the Fund. In Rounds 1 and 2 the support was offered to the projects by Parenting UK 
and by independent consultants. The support was primarily directed towards measuring effectiveness, 
exit planning, and local networking: however, consultants provided advice and support on a range of 
organisational development issues.

Round 2 Parenting Fund project

“I’d like to report back on the very positive input from [the Parenting Fund consultant]. In particular 
she helped to clarify our thinking in setting strategic objectives, designing an operational delivery 
plan and apportioning budgets. She gave advice on governance, costing, fundraising, marketing 
and HR. We learnt more in the time she was with us than we had learnt from other advisors over 
the past several years.”

In Round 3 the integrated consultancy package delivered by FPI and PwC, which accompanied the 
grant, was more comprehensive than in previous rounds and was offered to all of the 90 projects funded 
by grants.

The first stage of the rolling out of integrated consultant support to projects was a diagnostic 
workshop facilitated by PwC which all funded projects were invited to attend. The workshops were 
held across England and used a tool developed by PwC in collaboration with FPI. At the end of the 
workshop, projects had identified priority areas for consultancy support which was then developed 
into organisational action plans with tailored support from an assigned FPI consultant. The action plan 
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covered 11 key themes of organisational development with a self-assessed ranking of performance. The 
action plans were used to plan and deliver the integrated consultant support.

Tailored support was combined with a programme of capacity building workshops covering a wide range 
of organisational issues: monitoring and evaluation; business planning; communication and promotion of 
services; delivery of services; managing and developing staff and volunteers; finance and administration; 
fundraising; governance and accountability; leadership; managing risk, and networking and collaboration. 
26 workshops were delivered in total, to approximately 238 practitioners.

Comments on the Round 3 capacity building workshops included:

Round 3 Parenting Fund projects

“Found the workshop and work with our consultant [at a] HIGH level of competency which is 
exactly what we need at this stage of our development as an organisation.”

“A very useful workshop, particularly having two of our trustees in attendance. It clearly explained 
the roles and responsibilities of trustees in terms of governance and accountability. The case 
study and working examples/ activities were also very helpful in informing us of other ways of 
approaching issues and how to resolve them.”

“Learning from other projects was very useful. The day was well structured and relevant.”

Fig 10: Number of requests for consultant input across each diagnostic area
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The chart above shows the spread of requests from the projects for consultancy support. Over a 12 
month period the action plans were reviewed, and 98% of organisations registered improvements in 
their self-assessment in the areas identified as needing integrated support. The highest proportion of 
self-reported improvements was in the fields of business planning, demonstrating outcomes and impact, 
managing risk, and communications and promotions.

Fig 11: Proportion of score changes across the 11 areas
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The chart above shows how the scores for each area changed following consultancy support over the 
two years of Round 3. Although in every area some projects reported no change, the majority reported 
an improvement in each area. In six of the areas there were projects reporting a reduction in their score 
over the two years. For one of these projects this was because the member of staff completing their final 
action plan was not the person who completed the initial one, and they had differing opinions on the 
organisation’s capabilities. For the remainder, consultancy support had provided increased awareness of 
the area, and the organisations realised that their initial scores had been overinflated.

There were some barriers to providing consultancy support. Capacity building can be an area of great 
sensitivity for organisations, and support for capacity building can involve delicate negotiations and 
complex work to engage stakeholders and manage problematic issues of governance and human 
resource management. Most organisations were often enthusiastic to engage with the consultancy 
support, however larger organisations had greater capacity to spare staff to attend conferences and 
workshops than smaller ones, and rural organisations had more difficulty attending meetings which 
required long journeys.

Organisations often initially underestimated their level of need for capacity building, and it could take 
time to establish a relationship of trust and elicit enough information to establish what support was really 
needed. However, Parenting Fund consultancy led to positive change for many organisations, which 
have been left stronger and more sustainable as a result.

For reasons of confidentiality, some of the Parenting Fund’s capacity building work cannot be discussed 
in detail, but the following examples give a flavour of the work.

Parenting Fund project in the north of England case study

A project identified governance as one of the areas in which it needed support, including 
succession planning: the long-standing chief executive was due to leave during the life of Round 
3 of the Parenting Fund, and there had been little movement within the board of trustees for some 
years. The project is a well-established service, which was diversifying into broader parenting 
support and also establishing a second site in a new location.

The capacity building work operated on many levels: one-one-work with the outgoing chief 
executive; strategic planning work with trustees; work with the staff management team on 
managing a new project in a new area; and work with the new team on how the project fitted 
strategically with the wider organisational purpose. As funding came to an end, more work was 
done with the new chief executive and the board of trustees on an evaluation of the board, as well 
as risk assessment and a skills audit.

Another project used sessions to create a business plan and fundraising strategy, and is now in a more 
stable position to ensure their sustainability.

Infrastructure support

In all three rounds of the Parenting Fund various types of support were provided to the projects and key 
stakeholders and agencies from the priority local authority areas to:
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• Enable projects to influence both national and local policy around the parenting agenda

• Support the establishment and development of partnerships and referral routes, and increase 
projects’ capacity to network.

Round 1 of the Parenting Fund funded projects which worked to build a strong infrastructure in the 
parenting field, both locally and nationally. As part of its remit in Round 1, the Parenting Fund also 
consulted stakeholders within the sector and produced a report on developing parenting support 
infrastructure which was used to inform the delivery model for subsequent round of the Fund.

Voluntary Action Stoke (VAST) supported the development and implementation of a Parenting 
Strategy in Stoke-on-Trent, along with a Parent Engagement Partnership designed to form a 
cohesive network for engaging and consulting with a wide range of parents. Its support network for 
parenting practitioners offered information, signposting and access to training. It also developed 
a Parent Charter around quality standards for parenting support services, together with an 
organisational self-assessment tool to identify training needs and gaps.

This theme continued in Round 2: developing and participating in sector infrastructure was a central 
focus of some projects’ work, and a major component of others. Parenting UK was contracted to provide 
professional support to the projects, commencing in September 2006. The support provided included:

• Joint workshops with FPI for all participating projects in each of the areas

• Professional support, forum membership, and free receipt of PUK’s evaluation toolkit

• Visits to funded projects by PUK representatives

• Joint work with FPI on developing parenting strategies with local commissioners.

By the time Round 2 was underway, some local authorities had well-developed Parenting Strategies and 
related consultation and partnership frameworks. In the Parenting Fund areas, grant funded projects 
were supported and encouraged to be instrumental in their development. Some projects were now 
being commissioned locally to deliver parenting services, and others had entered discussions about 
commissioning.

Leicester case study

Leicester is a large, diverse city where the third sector has not historically played a major part in 
local authority planning, and the Council for Voluntary Service has had issues with identity and 
funding. A Parenting Fund consultant encouraged funded projects to train and meet together, and 
engaged local commissioners to participate in the training. As a result, projects had a much better 
understanding of local policy and politics, and projects were in a stronger position to engage with 
more local authority networks. At the end of Round 3, all Leicester Parenting Fund projects met 
with the local authority’s newly-appointed Parenting Strategy Manager to discuss plans for the 
future and to help shape the areas parenting strategy.
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However, changes to policy priorities at central government level and local government often resulted in 
organisational restructurings and the movement of key personnel within local authorities. This turbulence 
often had a disruptive effect on the relationships with parenting services in the voluntary sector.

Birmingham case study

In Round 3 of the Parenting Fund, the Parenting Commissioner for Birmingham reviewed and 
signed off all Birmingham funding applications, advising on the best projects to fund to dovetail 
with the local Parenting Strategy: this provided an excellent basis for building a strong working 
relationship. Links were built between the local authority’s parenting team co-ordinators and 
Parenting Fund projects – the projects benefited from access to resources such as support with 
evaluating and demonstrating outcomes, and the City Council’s training programme. Projects were 
also enabled to share other resources such as office space, and to build partnership work with the 
local authority on areas of common interest.

Three workers were seconded from the Child and Adolescent Mental Health Service to work 
with Parenting Fund projects, ensuring that they had speedy access to mental health support as 
required. Three Parenting Fund projects subsequently formed a mental health consortium, and 
have since formed a partnership with other non-Parenting Fund projects

Most groups attended, or had input into, locality-based forums, including Children’s and Young People’s 
Strategic Partnership Boards and Early Years Networks, as well as a variety of other voluntary sector 
networks or forums specific to parenting or their area of expertise.

Family Action and Family Links built a partnership with a mosque in Slough, and developed a booklet, 
Islamic values and the parenting puzzle, demonstrating for Muslims how Family Links’ Nurturing 
Programme parenting course was very much in tune with Islamic religious beliefs. The booklet was 
launched at the House of Commons.

Family Support and Youth Development Worker, Family Action Slough

“Following a successful meeting with the Secretary of Jamia Masjid Mosque in Stoke Poges Lane, 
Slough, work began there in June 2008. Feedback from those who attended courses, the mosque 
committee, the Imam and the wider Muslim community has been excellent. We have been 
overwhelmed by the generosity and warmth of the many Muslim families who have helped us to 
fine-tune our programme. Some of these are now volunteers with our organisation and have gone 
on to complete parent group leader training with Family Links; they are now involved in rolling out 
the Nurturing Programme in the community.

“We have just begun our fourth course at the mosque, this time aimed at couples, and we have 
eight Muslim men attending the sessions. We could never have expected to come so far in such 
a short time. We believe that we are still at the beginning of a journey, which will be stimulating 
and exciting, with the ultimate aim of bringing communities together. The most important thing we 
have learned is that the Family Links Nurturing Programme needed no changes in order to provide 
suitable support to Muslim families. We have simply linked all the principles in Islamic values and 
the parenting puzzle to the Qur’an in an effort to prove that it does not clash with religious teaching 
relating to Muslim family life. We have produced this booklet to make it possible to involve more 
Muslim communities in what we have found to be a successful piece of work.”
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Workforce development

Another important element of infrastructure development support was the investment in the children and 
families workforce in order to improve their skills and knowledge of parenting support interventions. This 
was achieved through funding organisations to deliver training, produce toolkits and materials in different 
accessible media formats.

In Round 1 of the Parenting Fund, over 38,000 parenting support practitioners received support and 
advice from organisations funded by the Parenting Fund, and 450 organisations, including parents’ 
groups, voluntary organisations, and other agencies, were enabled to network and share good practice.

Coram Family, the UK’s oldest children’s charity, provided both general and specialised training 
courses to enable practitioners to learn from their good practice. They developed a 24-week core 
curriculum for working with parents, which was accredited by the Open College Network at levels 
two and three, and which met the new Occupational Standards for work with parents. They also 
provided short specialist modules, seminars and group work supervision. Parents were involved 
in the delivery of the training by making presentations about their experiences as parents, and a 
group of young parents made a DVD and presented this within the course. One student working 
for Youth Offending Team commented:

“This training contributed a lot to my work and to my family life. I am less judgemental, know better 
methods, have knowledge now. I feel well equipped to work with parents, and most importantly 
for me, to work in groups. I needed this knowledge and confidence. Now I have more to offer 
parents.”

A further 22,500 parenting practitioners received support and advice in Round 2, as did almost 12,000 
staff of parents’ groups, voluntary organisations and other agencies. Parenting Fund projects have 
contributed significantly to the professional development of a workforce of parenting practitioners across 
the country. They have also contributed to training and awareness-raising for many other specialists, 
including social workers, childcare workers, refuge staff, prison officers, and health service staff. Some 
have rolled out substantial multi-agency training programmes for practitioners.

Some projects funded by Round 2 of the Parenting Fund developed work which had a significant impact 
beyond their locality. Some piloted innovative ways of working; others developed resources or training 
courses which could be used outside their organisation.

Parenting UK was funded by the Parenting Fund to complete and field test National Occupational 
Standards for work with parents. The diverse nature of content, style, providers and beneficiaries 
of parenting support means that this was an essential piece of work for the parenting field. 
Parenting UK successfully completed the standards, field tested them in three local authorities 
and three voluntary agencies, and had them approved by the UK approvals body. The standards 
appeared on the Parenting UK website and on the Lifelong Learning UK website, and guides in 
printed and CD formats were created. City and Guilds and De Montfort University adopted the 
standards in the development of parenting support qualifications, and they continue to be adopted 
by statutory and voluntary agencies to inform their work and training.
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In Round 3, the work was mainly directed towards the development of services for hard-to-reach groups, 
rather than on training practitioners. However, some projects developed additional specialist training 
programmes during this period, and over 5,000 practitioners were provided with training.

The Race Equality Foundation worked with voluntary and community organisations to 
deliver the evidence-based parenting programme Strengthening Families, Strengthening 
Communities (SFSC) in Birmingham. They provided access to training, expert supervision to 
agencies in programme delivery, pump-priming money to begin delivery, and help in preparing 
the infrastructure of local voluntary and community organisation for local commissioning. They 
implemented a structured quality assurance system and supported facilitators to implement the 
National Occupational Standards.

The programme aimed to extend the reach of SFSC to engage the least well-served communities, 
notably Asian communities, parents with learning disabilities and lone parents. They also targeted 
agencies supporting fathers to play an active role in the development of their children.

Volunteers also benefited from a variety of training options, ranging from holistic in-depth programmes to 
short, one-off introductions to topics such as child protection or parental rights.

Strategic support

Strategic support to the sector was delivered in two ways:

• By contracting strategic organisations to develop and deliver toolkits, training materials and to host 
learning events

• Through the Parenting Fund grants.

Contracted strategic organisations:

One of the specifications for the Fund was to draw on the expertise of the department’s key strategic 
organisations to share resources with local projects.

The Transition Fund contained £1,000,000 to commission products and services from the strategic 
organisations nominated by the DfE. Three priorities for funding agreed by the Department were:

• Working with fathers and male carers

• Working with marginalised families, BME communities, and the hardest to reach

• Working with the parental couple, living together or apart.

The products developed and provided by the strategic organisations working as consortia in each of 
the three priority areas included a wide range of toolkits, training packs and materials, which were 
made available at no cost to Parenting Fund grant-funded organisations. In addition, the consortium of 
strategic organisations working together on theme three, the Parental Couple, carried out a review of the 
clinical tools available to measure the relationship satisfaction of couples, and produced a report on their 
findings which was used to inform the priorities for Round 3.
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Round 3 continued the approach of using the Parenting Fund to commission and sub-contract with 
strategic organisations to develop products which strengthened the parenting sector. Over the course of 
two years, funding of £194,500 was allocated to commission work on two themes, both of which were 
intended to follow on from and consolidate the work initiated in the Parenting Fund Transition Round. 
The two themes were:

• The parental couple relationship

• Inclusion in family support.

The Round 3 sub-contracts with the Institute of Wellbeing, One Plus One and the Tavistock Centre for 
Couple Relationships had three deliverables across the two work streams:

• A web based seminar on embedding inclusion in family support – Institute of Wellbeing

• An e-learning resource for practitioners on adult couple relationships – One Plus One

• A short guide for practitioners on working with parental couple relationships – Tavistock Centre for 
Couple Relationships.

• Over the two years that these resources were available, take-up appears to have been limited, 
and it is unclear what influence or impact they have had on practice or services. The limited 
take-up of the resources may be attributable to the way the offer was marketed and delivered by 
the Parenting Fund, which may lead to questions about the capacity of the team to commission 
a range of products effectively whilst delivering a major grants programme. There may be a 
capacity issue within the sector: a plethora of tools and materials are available for managers and 
practitioners, but the time available for staff to use tools and learning aids is limited. The intention 
is that the department will seek to build on this activity and associated resources through further 
discussion with the organisations involved on how best to disseminate more widely.

Grant funded work:

Many Parenting Fund projects aimed to have a strategic input in their locality or indeed nationally, as 
demonstrated in the example below:

The Family Rights Group (FRG) Fathers Matter programme, worked through all three rounds 
of the Parenting Fund to improve the safe engagement of fathers, in the care of, and decisions 
about, their children’s lives.

In Round 3, the project provided hands-on support to five Parenting Fund local authorities, 
including Southwark and Southampton, to help embed best practice on working with fathers. It 
ran four Fathers Matter training courses for social workers with subsidised places for those from 
Parenting Fund localities. It also undertook action research in child welfare in five Parenting Fund 
localities on working with fathers who are violent within the home.

The project ran conferences, developed consultancy and training, developed a series of FAQs 
for fathers on the FRG website, and produced an e-learning resources pack for training social 
workers including podcasts made with fathers and practitioners from parenting fund authorities. It 
also produced a series of publications reporting the findings of the action research and reviewing 
international good practice on domestically abusive fathers.
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In Round 1, the Parenting Fund supported the production of parenting materials with a strategic impact, 
such as the Talking Point website for parents of children with speech and communication difficulties, and 
a Leeds Animation Workshop DVD on bereavement aimed at parents of children under five.

In Rounds 2 and 3, consultancy from Parenting UK, and later from FPI and PwC, enabled organisations 
to position themselves strategically and to work with local authorities on developing parenting strategies.

Some projects, such as Child Action North West, were commissioned by several authorities in the region 
and have secured a place in parenting provision for their area.

Child Action North West (CANW), a charity which works to promote the health and wellbeing 
of children and young people, were enabled by their Parenting Fund grant to open a therapeutic 
service, Jigsaw. Jigsaw supported parents who were experiencing emotional issues which 
impacted upon their ability to develop and maintain positive family relationships. It offered one-
to-one work, joint therapy sessions involving children and parents, and full family sessions. This 
support service is now being offered as a package to other organisations.

Through three rounds of the Parenting Fund, CANW developed the service, and built a very strong 
professional partnership with Blackburn with Darwen Borough Council. In Round 2 they managed to 
get the project commissioned by 20 schools as well as the Youth Offending Service and the Community 
Safety Partnership Team, and in Round 3 the project was commissioned even more widely. They 
also built links with the CVS Children and Families forum, the local Children’s Trust Partnership, Joint 
Commissioning Group, and the Children and Young People’s Plan.

The Parenting Fund projects successfully demonstrated strategic influence and recognition through 
industry awards such as:

• GlaxoSmithKline IMPACT Awards

• Children and Young People Awards

• The Queen’s Awards for Voluntary Service

• The Matrix Excellence Awards

• The Guardian Charity of the Year Award

• Howard League Community Award for Women Advocacy Quality Performance Mark.

Finally, some Round 3 projects sought C4EO validation for their practice. My Time’s Family Action for 
Choice Tomorrow programme in Birmingham, aimed at families with multiple and dysfunctional risk 
issues, including negative behaviour by the father (domestic violence or mental illness), achieved 
Validated Local Practice, and One25 in Bristol, which works with sex workers with addiction problems 
and their families, was validated as an example of Promising Practice and invited to reapply a year later 
when the service had been running longer.
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Parenting support services

Parents recognise the value of good quality parenting support services. This was made clear by 
the consultation with parents commissioned by FPI in the early stages of the Parenting Fund Round 1.

The value of the best practice developed has been demonstrated by the fact that some projects 
have achieved external recognition through industry awards and validation. Some examples of the 
awards/recognition achieved can be seen in the previous section of this report.

The austerity measures have, at least temporarily, affected local authority grant funding and 
commissioning of services. Over the life of the Parenting Fund there have been many changes to the 
political, policy and economic landscape. The view in April 2004 was vastly different to that in April 2011 
in almost every respect, and currently the funds which many parenting projects seek to continue their 
work are significantly reduced. However, Transition Support Grants, the Big Society and the new localism 
agenda all offer hope for the voluntary sector, and there is recognition in reports such as Graham Allen’s 
review on early intervention, The next steps (2011), and Frank Field’s report, Preventing poor children 
becoming poor adults (2010), of the value of support for parents.

Although integrated support is very valuable and has a demonstrable impact, the wider funding 
climate also needs to be taken into consideration. Much of the consultancy support received by the 
projects in Round 3 was around making them ready for commissioning. However, Round 3 ran during a 
very difficult financial climate, and reductions in spending were beyond the Parenting Fund’s control. Any 
future funding model would need to take changing market conditions into account.

Demonstrating impact

Evaluation of the effectiveness of services is crucial: there is much work that needs to be done in 
the parenting sector to develop and implement systems which demonstrate good outcomes and 
positive impact. The impression gained through the Parenting Fund is that many organisations, big and 
small, are grappling with the problem of how to collect and show evidence that the services they provide 
make a real and lasting difference. Any future fund of this kind should ensure that successful projects 
have a delivery plan which includes a robust process of evaluation contributing to the development of the 
evidence base.

It is important to share tools and resources to support the sector in building its evidence base 
and future sustainability. The Department is encouraged to consider how it might build on the legacy of 
the Parenting Fund going forward.

No evaluation of the grant model was built into the Managing Body contract, and the 
interventions didn’t have a systematic evaluation framework attached to them. This would be 
worth building into the structure of any similar funding arrangement in the future in order to evidence the 
benefit and impact that the fund had.

Key lessons and conclusions
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Joined-up local working

Geographical and organisational boundaries can present barriers to joint working or 
commissioning. In many areas it was not clear who held the money for commissioning services and 
how much was available. Opportunities for services to be developed and commissioned were felt by 
some projects in some area to be arcane and lacking transparency. Involving local authorities in the 
funding process right from the beginning, and devolving more local strategic work – such as capacity 
building and infrastructure support – to local champions and networks might help this process.

Investment of the statutory services in facilitating local networks is, in the experience of the 
Parenting Fund, crucial to developing the confidence and trust of voluntary sector partners. 
It is also essential to ensure transparency and openness in the development of strategy, and in the 
procurement and commissioning process.

Relationships with individual commissioners on the ground are crucial to effective infrastructure 
development. However, changes to policy and funding priorities often leads to loss of key 
personnel, which makes these important partnerships more difficult to sustain. There some 
excellent examples from Parenting Fund projects where they appear to work best when there is a critical 
mass of projects, consistent representation at senior level from the statutory sector, and where the sector 
representatives acknowledge the value of sharing information and collaborative working.

There appeared, in some authorities, to be a lack of clarity about how voluntary sector parenting 
services fit within the broad range of children’s and support services provided locally. There 
was also a perceived imbalance of power between statutory and voluntary sector services which 
often led to an assumption of inequality. There was also often a basic lack of understanding of the 
voluntary sector, including the fact that partnership and infrastructure work costs organisations both time 
and money, and that this can discourage smaller organisations from participating.

Supporting organisational development

Having a flexible and responsive model of consultancy, offering a ‘critical friend’ and external 
objectivity is essential. This helps organisations deal with extremely complex and sensitive 
dilemmas which potentially have extremely serious consequences for the organisations.

Any commitment to capacity building needs sponsorship from senior members of staff: it 
cannot be carried out without their approval and engagement. Having a ‘champion’ within the 
organisation who can take a lead on engaging with the funder is also helpful, and engagement at a 
high level, for instance offering mentoring and coaching to the chief executive and board of trustees, was 
found to be particularly effective for small to medium sized organisations.

It is important to note that even when capacity building is ‘free’ it has a cost to the organisation in 
terms of staff time and other resources; this can be a particular issue for smaller organisations. 
Any offer of capacity building offer needs to be designed in consultation with the services, projects and 
organisations it is targeting – in order to maximise its take up and impact.

A diverse range of useful materials and tools was made available which were funded by 
Parenting Fund grants and contracts. However, take-up appears to have been limited, and it is 
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unclear what influence or impact they have had on practice or services. The reasons for this may 
be attributable to the way the offer was marketed and delivered by the Parenting Fund, which may lead 
to questions about the capacity of the team to commission a range of products effectively, in addition to 
the delivery of a major grants programme. There may be a capacity issue within the sector: a plethora 
of tools and materials are available for managers and practitioners, but the time available for staff to use 
tools and learning aids is limited.

Organisations may need more capacity building support than is at first apparent. Some in Round 
3 took time to admit how much support they needed, and even organisations which look strong on paper 
can be vulnerable in a local context as well as dealing with a local policy agenda.

Different types of organisations engaged differently: small grassroots organisations were often 
more empowered to take up and implement support compared to regional outposts of large 
national charities, which preferred to want more corporate ownership of the support on offer. 
Where organisations had many sources of funding, challenging organisational practice or capacity could 
be a sensitive issue.

The effective use of information and communication technology can have a big impact on 
organisations’ efficiency and sustainability, and is a huge investment for many voluntary 
organisations. It is important to recognise that many organisations do not have the hardware or the 
basic systems in place and this may be a significant obstacle in developing their capacity. The Parenting 
Fund provided specialist IT support in Round 3, with support mostly being focused on assessing and 
improving networks, email systems, data-collection and websites.

In the current financial climate, some voluntary organisations are considering other options 
which may include mergers and joint bidding for contracts. These raise complex governance, 
financial and legal issues for organisations; Parenting Fund consultants identified this as an area 
which needs expert support. There is also potential for services of this type to reduce costs by sharing 
premises, with the added benefit of networking opportunities. All these issues were raised by some of the 
projects during the latter end of the Fund and some organisations were actively pursuing mergers and 
different organisational delivery models.

About the funding method and model

The decision to contract out the Managing Body role to a voluntary sector and private sector 
partnership was innovative and bold, and the contractual partnership between FPI and PwC 
proved to be effective and productive. Stakeholders expressed a high degree of satisfaction with the 
running of the Fund, and the capacity building and infrastructure support provided by FPI and PwC. The 
Parenting Fund had a productive working relationship with the DfE throughout its lifespan, which was 
helped by continuity of primary staff over this period. The Parenting Fund was also able to offer reliable 
information about work on the ground to the Department. This is a key relationship for any future fund.

Involving local authorities in the grant funding process right from the beginning and devolving 
more local strategic work to local champions and networks helps improve communication 
between community and voluntary sector projects and the statutory sector. Some Parenting Fund 
applicants were offered grants which were significantly less than they had applied for. The proposed 

KEY LESSONS AND CONCLUSIONS



© Family and Parenting Institute 2011
52

THE PARENTING FUND 2004–2011

reduction could only be achieved by radical changes to the delivery plan, which together with the short 
lead-in time for the grant to start meant in many instances that the project was delayed in starting.

It is also worth bearing in mind that smaller projects in particular may sometimes under-budget 
for expenses such as administration, evaluation, or networking and strategy: applicants should be 
encouraged to cost these realistically.

The Parenting Fund’s short lead time from announcement to commencement of funding for 
each consecutive grant round, and short funding periods of two years or less, meant that 
although much valuable work was done, many projects’ capacity for strategic impact and long-
term sustainability was limited. As a lesson for any future funding initiatives, consideration should 
be given to funding projects over a longer time period, and for a selection process which facilitates the 
involvement of local stakeholders.

The Parenting Fund ran for seven years and was made up of four separate funding rounds. The 
Fund has been effective in funding many different services and increasing the breadth of reach to 
families and practitioners. However, opportunities to develop long term evidence-based interventions 
have been limited by the short term nature of the grant.
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This appendix serves to report on Round 3 of the Parenting Fund, and includes several case studies 
from the 90 projects which were funded in this round. The case studies used here are different 
to those in the main report and have been included to illustrate the full range of the Round 3 
projects.

Round 3 of the Parenting Fund, from April 2009 – March 2011, narrowed the focus of the Fund slightly, 
while involving more stakeholders in the grant allocation process.

Decisions around allocation were made by a grants advisory panel made up of experts from the sector, 
grant givers and local authorities. The FPI team provided guidance around distribution of funds; the 
decision process was overseen by representatives from the Department for Education, and the final 
decision was made by the Minister of State.

Local Authority priority areas

As in Round 2, the grant focused on 23 localities: Newcastle-upon-Tyne, Redcar and Cleveland, South 
Tyneside, Blackburn with Darwen, Liverpool, Manchester, Leeds, North-East Lincolnshire, Derby, 
Leicester, Nottingham, Stoke-on-Trent, Birmingham, Peterborough, Norfolk, Croydon, Greenwich, 
Hackney, Southwark, Slough, Southampton, Cornwall, and Bristol.

Range of projects and organisations

The 90 projects which were awarded grants were a rich and diverse mix of large and small organisations 
offering a wide range of innovative services for parents. They reached families whom the mainstream 
services find difficult to engage, and offered support to parents enduring hardship and a range of difficult 
circumstances.

Target groups

The target groups for Round 3 were organisations working on:

• Young people and parent support

• Disability and mental health 

• Offenders and criminal justice

• Substance misuse and conflict

• Couple relationships.

Range of services provided

The range of types of support on offer across the 90 projects was also extremely diverse.

Types of intervention included one-to-one and group support for individuals and couples; whole family 
work; parenting programmes and workshops, including mother-tongue programmes for refugees; fathers’ 
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services; mentoring, counselling and therapy; child contact services; and recreational and educational 
activities for parents and children.

Within the target groups, there were projects designed to offer support, advice and advocacy for young 
parents and young carers; separated parents, especially around custody issues; parents who were 
sex workers; parents with addiction and/or mental health problems; young runaways and their parents; 
parents of children with physical or learning disabilities, and parents with physical or learning disabilities; 
parents of children involved in gangs and knife crime; parents in prison; mothers with post-natal 
depression; and support for parents whose children were at risk of sexual exploitation;

Resources developed included training programmes for volunteers and practitioners; research to 
establish the needs of hard-to-reach groups; and telephone helplines, print and online information. 
Strategic activities included the development of parenting forums and contribution to Parenting 
Strategies.

Round 3 of the Parenting Fund reached 187,648 parents and children through advice and information; 
among these, 28,041 parents and 18,860 children received direct support in the form of one-to-one or 
family or group work.

Achievements and success stories

A number of projects funded in Round 3 received public recognition for the quality and impact of their 
work.

In Cornwall, two projects received the prestigious Queen’s Award for Voluntary Service, which 
recognises the outstanding contributions made to local communities by groups voluntarily devoting 
their time for the benefit of others. The Women’s Rape and Sexual Abuse Centre offers support 
services for women and teenage girls in Cornwall who have experienced rape, sexual assault, incest, 
childhood sexual abuse and domestic violence, and the WILD Young Parents Project is a learning and 
development charity for young mothers and their children This honour, which is equivalent to the MBE, 
sets the national benchmark for excellence in volunteering; the activities of those awarded have been 
judged to be of the highest standard.

Sunderland Association Football Club Foundation were shortlisted for a National Sports Industry Award. 
Their Family Learning through Football project was one of only six shortlisted for the Community 
Programme Award, sponsored by Sport England. They were also shortlisted for the Parenting Award at 
the 2010 Children and Young People Now Awards.

In 2008 Women’s Work in Derby, which works with street sex workers with substance misuse problems, 
was overall winner of the GlaxoSmithKline IMPACT Award.

One 25 were also awarded a GlaxoSmithKline IMPACT Award. They work in Bristol supporting women to 
break free from street sex work and substance misuse, and were one of only ten organisations to receive 
the award in 2010.
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Advocacy in Greenwich was awarded an Advocacy Quality Performance Mark, the only national 
advocacy-specific quality assessment, and was only the third organisation in the country to receive 
it. The organisation offers a range of advocacy services to people with disabilities; its Parenting Fund 
project supports parents with a learning disability and their children.

Barnardo’s Liverpool and its partner organisations were nominated for two Crystal Hearts Awards: Family 
Ties and Positive Partnership. The Crystal Hearts are awarded by HM Prison Service and the Partners 
of Prisoners and Families Support Group for multi-agency working which improves the lives of children 
and families. The project in a project aims to improve the parenting ability of parent prisoners and their 
partners, and to help them maintain family links.

Berkshire East and South Bucks Women’s Aid won Team of the Year at the 2010 Children and Young 
People Now Awards. The project works with mothers and children who have been the victims of 
domestic violence.

The Birmingham-based My Time project, working with fathers and families at risk, received the 
Outstanding Research Award within Counselling and Psychotherapy from the British Association of 
Counselling and Psychotherapy for their study on the emotional needs of carers.

Gingerbread in Manchester received a special commendation in the Adult Learners’ Week Awards. Their 
Connecting Communities project works with non-English speaking single parents, and received the 
certificate in recognition of its commitment to learning.

A Trainer at Community Resolve youth and community conflict project in Bristol won a PeerLink Award 
recognising work in mediation and conflict resolution. He was nominated after delivering a conflict 
resolution workshop to twelve groups of Year 8 students in schools across Bristol, challenging their views 
and helping them to achieve positive resolutions to their own conflicts.

Some projects aimed for strategic influence by obtaining C4EO validation for their work, and it is likely 
that more projects would have aimed for and received C4EO validation if time and resources had 
permitted.

Outcomes

All Round 3 projects completed a short electronic survey in November 2010. They were asked to identify 
between three and five outcomes for each Every Child Matters outcome category which demonstrated 
the impact of their service on its users.

The majority of outcomes are defined in terms of impact on parents. We cannot therefore draw 
conclusions about the Fund’s impact on children and young people, although we would expect that 
improvements in parents’ circumstances, parenting, health and social connectedness would also benefit 
their children’s wellbeing. Projects were asked to categorise outcomes according to the Every Child 
Matters criteria: however, it should be noted that the data gathered is on parents, not children.

Given the data limitations, the most meaningful approach to analysing the data is to treat the outcomes 
qualitatively and to identify key themes and trends which summarise how the projects felt they had made 
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an impact on the lives of their service users. However, the quantitative data does provide a flavour of the 
most common outcomes.

12 overarching themes were identified from the project outcomes. These were parenting; father 
involvement; family relationships; parent to parent relationships; mental health; personal growth and 
development; physical health; external links with community, peers, professionals and services; life 
circumstances; children and young people’s social and educational wellbeing; children and young 
people’s mental health and sense of safety, and practitioners.

The greatest number of outcomes related to parenting (31%). Other common outcomes included 
improvements in family relationships (16%), including father involvement with their children, and 
improvements in participants’ mental health and personal development (16%).

Fig 12: Round 3 distribution of outcomes reported by projects across key themes

Parenting

The parenting theme captured a raft of outcomes which describe changes, for example, in parents’ 
confidence in their parenting ability, in their sense of coping and capacity as a parent, and in their 
knowledge and understanding of parenting.

Improvements in parenting knowledge and behaviour were reported: knowledge about a child’s disability, 
about the impact of conflict, domestic abuse, or other types of abuse, and a better understanding of the 
support needed to ease a child’s transition to the next school. Family Action Nottingham found that 95% 
of fathers/male carers reported a better understanding of the needs of a child. Diversity Hub reported 
that 93% of parents felt more confident about their child’s transition to the next school.
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Parent, Connecting Families Group

“I became more conscious of my relationship with my son and how we work as a family. I have a 
better understanding of how my child feels and why what I was doing wasn’t working well. I now 
understand where my child is coming from.”

A number of projects described how parents’ ability to cope with their parenting role improved. Parents 
were described as feeling more able to manage the home, calmer and more enabled and empowered 
as a parent. Leeds Counselling noted that 83% of parents reported an increased ability to cope; NSPCC 
said that 95% of mothers reported feeling more confident and in control as a parent.

Projects also described improvements in parenting skills and behaviour. For example, Home-Start 
Kingstanding reported that 100% of parents who took part in its evaluations stated that there was a 
significant improvement in their ability to manage their children’s behaviour.

Some projects, particularly those dealing with children with special needs, domestic abuse or other 
risks to children, reported that participants had become equipped to create a safer environment for their 
children. The National Autistic Society reported that 85% of parents had developed skills and strategies 
to create a home environment which was safe and secure for their children.

Southwark Refugee Project case study

Ms Nasibu, a British Congolese woman, attended Southwark Refugee Project’s French-speaking 
parents course. Ms Nasibu is a single mother of two daughters, 11 and 6. The family were stuck in 
negative patterns of interacting, with the girls arguing a lot and Ms Nasibu shouting because she 
felt that her daughters weren’t listening.

“Until joining the parenting course, my concept of parenting was the traditional way of bringing 
up children in Congo. As the course progressed, I started to first realise that parenting is more 
complicated than I thought. I have started to learn very useful techniques and tips from the 
Facilitators such as the ‘Praising Chart’. As I began using these techniques, my daughters’ 
behaviour started to change remarkably. They became more obedient and stopped fighting as I 
completely changed my style of dealing with them. I have been giving each of them special time 
which to my surprise has considerably reduced the fights between them. Now I can say I have 
started to feel a lot more relaxed than before because my daughters are not giving me a hard time 
as they used to do before I joined course.”
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Family relationships

Changes in parenting were often linked to a change in family relationships. In some cases, this was 
about the family being generally happier and enjoying better relationships. For example, Barnardo’s 
(Liverpool) evaluation showed that 96% of parents reported a positive improvement within their family 
relationships. Other changes were about parents doing more with children and as a family; Bangladeshi 
Youth & Cultural Shomiti reported that 89% of parents engaged in two to three activities each week with 
their children.

Most often, however, this theme captured improvements in parent-child relationships and 
communication. For example, 75% of parents working with Nacro Community Enterprises stated that 
their relationship and communication with their children was much improved. The NSPCC evaluation 
found that 95% of mothers reported that their relationship with the child had improved and that they felt 
emotionally close.

Barnardo’s Liverpool case study

Ms D and Mr P’s relationship had already ended when they found that Ms D was pregnant with his 
child. Both parents agreed to attend a Triple P programme, with Mr P two thirds of the way through 
a three year custodial sentence. The parents received a range of support:

• The Triple P programme

• Additional one-to-one support outside of the programme to help Ms D to implement the Triple P 
strategies

• Two family learning days

• Relationship support sessions for the couple

As a result of the support both parents felt that relationships with their children had become more 
positive.

Co-parenting relationship

Three projects felt that they had contributed to improvements in the co-parent relationship. In two out 
of three of these cases, the parent felt better able to manage the co-parenting relationship following 
separation.

Mental health and personal growth

Six projects were categorised as targeting parental mental health issues according to the Parenting 
Fund criteria. In reality, many projects provided the type of support likely to enhance participants’ mental 
health, especially given the large number of projects (46) providing one-to-one support to parents, in 
many cases involving counselling or therapeutic approaches. The combined categories of mental health, 
and personal growth and development, totalled 47 outcomes, the second largest after parenting. They 
were categorised separately because the latter captures something distinctive about how parents grew 

A SUMMARY OF ROUND 3 OF THE PARENTING FUND



THE PARENTING FUND 2004–2011

© Family and Parenting Institute 2011
59

in their self-esteem and confidence and reconnected with their dreams, felt more motivated, and became 
more ready to take up challenges or embark on something new.

Diversity Hub Leicester case study

Daniella is a single parent who became a volunteer at the Diversity Hub. After a series of difficult 
events, including the death of her father, she felt she had lost her self-esteem and confidence. 
She was also suffering from depression.

“My self-esteem was rock bottom and I didn’t know who I was anymore.” At this point she joined 
Diversity Hub. Daniella was mentored by the project manager, who had a significant impact on her 
life. In the words of Daniella “I still don’t think she [the mentor] knows just how much of an impact 
she has had in my recovery and progress.” Daniella attended the prep meetings and learned to 
open up as she became accustomed to others sharing something of their lives. Again, the mentor 
played a significant role “[She] helped me, and gave me the tools to be able to help and empower 
myself.” Daniella has grown in confidence and self-esteem, learning to accept herself. She has 
helped to deliver the anti-bullying programmes and leadership training. She believes she has 
learnt how to listen and has improved her relationship with her son as a result. “The tools I have 
learnt have helped me become stronger and stronger.”

Disability Croydon reported that 80% of parents who took part in the evaluation felt empowered in 
taking charge of their own lives. Relate Nottingham reported that 82% of its service users improved their 
motivation and aspirations. 20% of mothers using the Family Action service (Slough) felt more able to 
take up training or studies.

As well as these more general shifts in wellbeing and outlook, mental health outcomes reflect reported 
improvements in depression and postnatal depression, wellbeing and stress. For example, Home-Start 
Slough reported that 96% of parents stated that there was a significant improvement in their mental 
health and self-esteem, while 78% of parents evaluated at Liverpool Personal Service had reduced their 
levels of anxiety and depression.

Physical health

Twelve outcomes related to physical health. Around half of these referred to reported improvements in 
health and healthy behaviour, such as reductions in drug or alcohol abuse, taking exercise and eating 
more healthily.

The other half described improvements in service users’ knowledge about healthy behaviour, such 
as cooking on a budget or healthy eating. For example, 81% of Foresight’s (North East Lincolnshire) 
participants reported that they now have a better understanding of healthy lifestyles.

External links

39 outcomes (13%) captured parents’ increased confidence and willingness to relate to the outside 
world. For some, this was about making links with helping agencies, sources of support, or networks of 
parents. VoiceAbility reported that 78% of its users had improved links with support organisations and 
services.
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VoiceAbility Peterborough case study

Social services had been involved with Laura’s family in 2004 when she was using drugs. She was 
now clean but concerns had arisen around her two year old son Ben. Ben was displaying some 
unusual behaviour and social services thought this was due to Laura’s parenting. However she 
had concerns that he might be autistic. Laura felt no one was listening to her and that people were 
judging her because of her past. She was becoming increasingly frustrated and her GP put her on 
a higher dose of medication for her depression. Social services wanted to go to a Child Protection 
Conference, and Laura was very anxious that everyone would judge her and no-one would listen 
to her.

A VoiceAbility advocate supported Laura before the conference to help her prepare for what she 
wanted to say. The advocate also supported her during the conference and Laura was able to 
speak with confidence about her concerns. Afterwards Laura said that having an advocate at her 
side gave her the confidence to speak up.

As a result of the conference, professionals started taking her concerns about Ben’s possible 
autism more seriously. He has been seen by a specialist who confirmed that he is autistic and 
Laura is now waiting to see another specialist for a full diagnosis. Laura is also getting support 
from specialist services who are helping her to manage and cope with Ben’s behaviour.

For others, it was about becoming involved in their communities, schools and school activities, or 
meeting people and reducing a sense of isolation. For example, amongst Family Action service users, 
81% of parents reported an increase in their and their children’s social support network, while 95% of 
parents asked at Hartcliffe and Withywood Ventures felt more engaged with their local community.

Although the outcomes are reported in terms of parents, they clearly have implications for the wellbeing 
of their children. For example, where parents start connecting with the school or where parents receive 
the support they need to function well as a parent the children also benefit, as in the case of Safiya’s 
experiences with Finsbury Park Homeless Project.

Finsbury Park Homeless Families Project case study

Safiya is a single parent from Nigeria who came to the Project last October. She had no recourse 
to public funds and lived in one room with her three children: nine and seven year old sons and 
a daughter of two. She had health issues and was in rent arrears. The two older children were 
attending a local school and the youngest had health issues due to her premature birth.

The project linked the family into medical treatment and supported them through their eviction. 
Safiya started to use the project’s drop-in facilities, including keep-fit sessions where she began to 
make friends. The boys got involved in the after school club as well as extracurricular activities at 
school, including the choir. The daughter became a regular at the playgroup and started to come 
out of her shell, along with improvements in her speech.

Safiya joined the project’s parenting programmes where she grew in confidence and developed her 
parenting skills. She also offered support to other parents and recommended the project to others.
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Life circumstances

A small number of outcomes (15) described positive changes in parents’ life circumstances: a move into 
further training or education; volunteering, or getting work. 

Parentline Plus Northeast case study

Jane came to the project after years of domestic violence which had left her with poor self-esteem 
and little confidence. She has three children aged 23, 12 and two. She had started to resent the 
youngest child for preventing her from living her life to the full. She felt very isolated and saw her 
situation as hopeless.

She received five individual support sessions over which time she began to restore her confidence 
in herself. By the end of the sessions she had enrolled on the ‘Freedom Programme’ (a 
programme to support victims of domestic abuse), arranged a night out with a friend, something 
which she hadn’t done since she had her youngest son, and had taken on some part-time work.

More modest changes in life circumstances across projects included feeling more financially able, 
improvements in housing, and improvements in English language skills: all factors which affect parents’ 
quality of life and capacity to parent. 

Families United case study

Lauren separated from her partner, but previous debts on the council’s housing scheme meant 
she was not allowed to apply for a property with them. Liaising with social services, Families 
United secured Lauren and her baby a temporary hostel place. They then supported her to set 
up realistic payments to address her housing arrears and previous debts. Lauren’s debts are now 
almost clear and she has been given the go-ahead to rejoin the council’s housing scheme.

Children and young people’s social and educational wellbeing

We know that improvements in parents’ wellbeing, ability to parent, relationship with children and 
other family members, access to support and social connectedness all have implications for children’s 
wellbeing. However, some projects also described outcomes for children, often recording parents’ beliefs 
about changes in the child. Outcomes were divided between, on the one hand, social, behavioural 
and educational outcomes and on the other improvements in children’s mental health and wellbeing, 
including a greater sense of security and safety.

A number of projects reported parents’ accounts of improvements in children’s attendance and 
achievement at school as well as improved behaviour, both at home and school. NSPCC (North East 
Lincolnshire) reported that 95% of mothers said that there had been a reduction in challenging behaviour 
in their child. 90% of dads who took part in a course run by Home-Start reported that their children’s 
behaviour at school had improved. Similarly, 75% of fathers who had taken a parenting course with 
the Community Development Organisation reported improvement in their children’s school work and 
activities. 
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National Autistic Society Croydon case study

Hannah, 13 years old, was referred to the NAS because she had developed physical symptoms 
of anxiety about leaving the house, especially going to school. She had experienced consistent 
bullying from her peers, although she was friendly and chatty and longed for friends. The mornings 
had become a physical and verbal struggle with her mother, and Hannah often ended up either not 
going to school or getting there late.

The school had already been working with Hannah to improve her attendance after a long period 
of absence. Hannah was met at school by teaching assistants and escorted to her lessons to 
avoid the peer difficulties that she was experiencing.

The caseworker worked with the family to put in place a range of strategies, with a reward 
structure, to help Hannah get ready in the morning. The caseworker also gave Hannah a number 
of strategies to help her deal with her anxiety when at school. Links were also made with the 
school to develop a friendship circle and a buddying system has been put in place, which means 
that an older student meets Hannah in reception rather than a teaching assistant, with buddying 
support provided by two Year 11 students.

In the words of her caseworker, “This case is such a success story. Hannah no longer feels so 
intensely anxious that she doubles up with stomach pain, she no longer wants to rely on her 
teachers to meet her, she wants to go to school and she wants to maintain the perfect attendance 
that she is now achieving. The family are also noticeably calmer and less stressed.”

There were also some reports of children enjoying a richer social life and getting involved in a wider 
range of activities after school and in the community. St Mark’s Community Developments reported that 
60% of 11-16 year olds attending their youth groups started doing voluntary work within the community. 
Although the survey data doesn’t really capture it, case studies also show that children’s lives have been 
enriched by getting involved with the projects, and the activities they put on, as in the case of Safiya’s 
children at the Finsbury Park Homeless Families Project.

Children and young people’s mental wellbeing and sense of safety

The projects also described improvements in children’s emotional wellbeing. This included children 
feeling happier, more confident, safer and more able to talk to parents. North Staffordshire YMCA 
reported that 90% of children and young people referred for counselling reported feeling happier and 
more confident. At SAFC, 95% of children reported increased self-confidence, while Berkshire East and 
South Bucks Women’s Aid said that 75% of children and young people fed back that they felt safer after 
their intervention. Quotes from some of the young people who received support through Young Carers 
Project @ Off the Record sum up this theme:
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Young Carers Project @ Off the Record in Croydon: participants’ reactions

“The [life coaching programme] has opened my eyes into how ... speaking to someone can 
change your life”

“[Coaching has helped me achieve] self-confidence and being able to express my feelings in a 
calm manner.”

“[Now after coaching] I can actually have a spoken conversation with my parents rather than 
screaming and shouting at one another.”

Practitioner outcomes

There were six instances of outcomes relating to practitioners. These described improvements in 
practitioners’ knowledge, confidence and ability to meet the needs of the different groups with which they 
worked eg dads and male carers, single parents, and couples going through separation and divorce. For 
example, Families Talking – Tees Valley Mediation reported that practitioners who undertook training with 
them were more aware of the impact of family breakdown and conflict on children (100%) and 93% felt 
better able to help parents to deal with this after training.

Fathers

13 projects were classified as working particularly with fathers or male carers. A total of 26 outcomes 
were recorded. Just over a third of these (9) were around changes in the fathers’ parenting skills, 
confidence and behaviour. Nine projects, not only those working specifically with fathers, highlighted 
an increase in fathers’ involvement with their children as one of their key outcomes. North Staffordshire 
YMCA reported that 90% of non-resident fathers involved in its project now played a more significant 
role in their child’s life. Family Action Nottingham, with its Break the Cycle for Fathers and their Families 
project, noted that 95% of fathers/male cares reported resumed contact or increased contact with their 
child or children. 
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Family Action Nottingham case study

T was referred to Family Action’s Break the Cycle 13-week Strengthening Families Strengthening 
Communities fathers-only parenting programme and was given further support by Family Action’s 
wrap-around service.

T is the father of two young daughters, who were four and two when referred. The girls were taken 
into care and placed with their paternal grandmother, due to concerns about patterns of domestic 
violence, drug use and the mother’s mental health. T and the girls’ mother were only allowed 
supervised contact.

T was seeking legal residential custody of his daughters but was living in a hostel after losing the 
family home. The project supported T in his dealings with Social Services, as well as helping him 
address his drug abuse.

Over that time the project also worked with T to look at contact and residence issues with his 
daughters. He was frustrated that he had only fortnightly contact but did not feel able to express 
his feelings in child protection reviews or core group meetings. The project worker raised this issue 
at the following child protection review and T was given increased access almost immediately.

However, the residence issue was complicated because T could not get the Family Court to grant 
him residential custody of his girls because he was living in a hostel. Meanwhile, because he did 
not have residential custody, the local authority would not allocate him a suitable house.

At the same time T attended the parenting programme, where he developed his understanding 
about child development, age-appropriate communication, and the use of positive behavioural 
strategies.

Concluding comments

The outcomes survey and the illustrative case studies provide a rich and helpful insight into how projects 
felt their services had influenced the lives of the parents and families with whom they worked. The 
analysis identified 12 overarching areas where projects felt they had made a difference. These mainly 
related to outcomes for parents. The most frequently mentioned area was parenting, where projects 
felt they had helped parents to feel more confident, and to develop their parenting skills, knowledge 
and behaviour. Projects also reported a positive influence on participants’ family relationships, where 
parents described improvements in parent-child relationships, communication and ‘family happiness’. 
Improvements in mental health were another key reported outcome both in terms of parental depression 
and anxiety, as well as in parents’ sense of self-worth and desire for growth and change.

Less frequently, projects described improvements in parents’ health and knowledge of healthy behaviour; 
parents’ ability and willingness to engage with the people, services and communities around them; and 
improvements in parents’ life circumstances, such as employment or housing.

Some projects described outcomes specific to children and young people, and these related either 
to improvements (often reported by parents) in children’s social and educational wellbeing, or in their 
mental health and sense of safety.
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The case studies bring these outcomes to life. Often, they describe how projects touched many aspects 
of parents’ lives, not only enabling service users to develop their parenting skills and build relationships 
with their children, but also providing the intensive support parents needed to address housing or financial 
problems, reverse patterns of isolation and loneliness, and provide the stable foundation upon which 
parents could rebuild their shattered confidence and rediscover their forgotten dreams and aspirations.

Integrated support

Purpose

The first stage of the rolling out of integrated support to projects was a diagnostic workshop which 
all funded projects were invited to attend. The workshops were held across the UK and used a tool 
developed by PwC in collaboration with FPI.

The purpose of the tool was to help the projects look self-critically at a range of organisational 
performance issues including:

• Governance and accountability

• Finance and administration

• Management of risk

• Delivery of services

• Business planning

• Use of technology

• Communications and promotions of services

• Managing and developing staff and volunteers

• Networking and collaborating with others

• Demonstrating outcome and impact

• Leadership.

Delivery

The whole-day workshops were facilitated by a consultant from PwC and co-facilitated by FPI lead 
consultants.

By the end of the workshops the projects had completed an initial self-assessment across a range of 
themes. To get to a more complete assessment the analysis needed to continue after the workshops and 
back in the workplace. The assigned lead consultants then provided support to individual projects to help 
develop their self-assessment.

When the self-assessments were completed, action plans were developed with the lead consultant to 
address priority areas which required improvement. The plans included details of the support which 
projects had requested from the Parenting Fund team in the form of individual consultancy or further 
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workshops. The action plans were updated by the consultants and the project primary contact together, 
and submitted to the grants team on a six monthly basis.

Round 3 Parenting Fund projects

“The diagnostics day was a good way to evaluate your agency need and the action plan was 
effective in achieving the goals set.”

“Very open and flexible in approach, will work with whatever agenda we have. Provides 
information on the bigger picture. Excellent mentoring support.”

Some issues arose which affected how development was monitored by the action plans.

Firstly, the staff members who completed the initial diagnostic tool were not necessarily those who later 
took on the action plan scoring. This led to some discrepancies, including occasional decreases in score: 
an interesting sign of either honesty or differences of opinion within a few organisations. In some cases, 
additional support enabled organisations to recognise that they had greater development needs than 
stated in their original self-assessment.

Some projects which came under the umbrella of larger organisations also faced underlying issues about 
who could answer certain questions about governance and leadership.

A handful of organisations were not keen to engage in the integrated support offer from the beginning, 
expressing doubts about the usefulness of the exercise. However, the consultants successfully managed 
to engage with all but one of these groups. All evaluations of the diagnostic tool and action plans are 
therefore on a basis of 89 organisations, not 90.

Impact

Across the board, many organisations consistently registered improvements in their self-assessment 
score in the areas identified as needing integrated support. The highest proportion of self-reported 
improvements were in the fields of business planning, demonstrating outcome and impact, managing 
risk, and communications and promotions – these were the fields which had initially been identified as 
being in greatest need of improvement.

As discussed above, a small number in a few fields registered decreases in their scores, a disparity 
which can be attributed to variations in scoring or increased willingness to discuss weakness, rather than 
the quality of the consultancy support received.

The impact of the integrated support can be seen from the consistently improved self-assessed scores. 
However, while much of this support was around making organisations ready for commissioning, it is 
worth noting that consultancy support is not the only factor affecting organisations’ ability to secure 
future contracts and funding. Changing market conditions in the context of a tough fiscal climate and 
the need for reform in order to deliver the aspirations for a Big Society must also be taken into account. 
Some projects had successful tenders early on in Round 3, but the profound changes taking place in the 
commissioning market were outwith the control of the Parenting Fund. Any future funding model would 
need to take these into account when looking at potential new challenges for the future funding and 
sustainability of the voluntary sector going forward.
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Parenting Fund projects in all three rounds used and developed a wide variety of parenting interventions, 
aimed at promoting parents’ and children’s social, physical and emotional wellbeing.

These interventions could be preventative, aimed at preventing smaller problems from escalating, or 
remedial, aimed at remedying problems which were already severe – in these cases the children were 
often either in care or at risk of being taken into care.

Types of intervention could include one-to-one work with parents, parents’ groups, parenting 
programmes, parent training, training for practitioners, resources for practitioners, family support, 
children’s support, and a whole family approach. In practice, as the examples which follow will show, 
many projects used a variety of interventions.

Some interventions were designed for groups with very specific needs, such as families from BME 
groups, fathers, people with disabilities, people with addiction or mental health problems, and people 
living with conflict. Others were more general, and simply aimed at increasing access to provision for 
parents in a particular locality.

The following examples from Rounds 1 and 2 give a snapshot of the diversity and vibrancy of the 
parenting work carried out in different fields and specialisms. More can be found in Appendix A, which 
outlines the work carried out in Round 3.

One-to-one work with parents

Bristol YWCA developed a project to increase parenting support to young women from the Windmill Hill 
area of Bristol and close by. The aim was to provide one-to-one counselling sessions plus group work 
to young women to break patterns of negative behaviour and cycles of negative parenting they had 
experienced as children. They hoped to help young mothers to become less stressed, happier and more 
confident parents, and to have having a positive impact on how they related to their children.

Groups were open-ended, with young women being able to stay in the group for as long as they 
benefited from it. 28 young mothers benefited from the counselling sessions and 15 young women 
attended a group programme, with six of them obtaining an accreditation through the Open College 
Network. The project successfully reached its target group and also developed an excellent outreach 
location for counselling in a family-friendly location. The local infrastructure benefited by the increase in 
resources for working with young parents locally and regionally. The project went on to received Round 2 
funding which they have used to develop the service further.

The following case study is an illustration of the project’s achievements:
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Project Manager, Bristol YWCA

“One young mum aged 17, with a child of three months on joining the group, had been in foster 
care and was living in a supported housing project for young mums. She benefited from the 
group by developing parenting skills and establishing confidence in supporting her child, which 
led to improved self-esteem and confidence in other areas of her life. She really enjoyed the 
group and was particularly well motivated to achieve communication skills entry level, and basic 
assertiveness level 1. Working in the group gave her the confidence to start a college course in 
health and social care. She has now left the supported housing accommodation and has a council 
flat of her own.”

Scope’s Face2Face project offered a one-to-one befriending service for parents who discover that their 
child is disabled. The befrienders are all parent volunteers with personal experience of having a disabled 
child. This project aimed to recruit and train parent volunteers, and to support the extended schools 
agenda in work with parents. It also aimed to lead on the work being done by other Face2Face projects 
funded by the Parenting Fund to analyse the needs of fathers, engage with them and recruit them as 
volunteers. Face2Face also aimed to promote their service, build partnerships with local providers and 
strengthen networks that support parents. All of these targets were met or exceeded.

Face2Face succeeded in recruiting and training 15 parent volunteers and established parents’ drop-in 
sessions in partnership with local professionals. It built a successful partnership with the Fatherhood 
Institute, which resulted in Face2Face securing the opportunity to offer a three-day accredited training 
course on working with fathers to staff, parent volunteers and colleagues across the country. Normally, 
the course costs £400 per delegate, but it was delivered free of charge by Face2Face. Befriended 
parents were positive about the impact of the service, as were parent volunteers. Face2Face also noted 
volunteers’ “personal growth as individuals and their investment in the service”.

Parent volunteer, Face2Face Redcar and Cleveland

“I want to help make them feel comfortable about what is happening to them... give them time, and 
show them empathy from my similar experiences. I hope to reassure them.”

Parents’ groups

The National Pyramid Trust is a charity which helps primary school children fulfil their potential by 
bolstering their emotional and social competence and sense of wellbeing through the provision of 
Pyramid clubs for quiet, withdrawn children to help them build friendships and confidence. The Parenting 
Fund project aimed to build on a pilot of parent support groups, which had been running in parallel with 
Pyramid groups and which had shown additional benefits for parents and children.

The Trust appointed a fulltime Parent Support Group Manager to develop eight Parent Support Schemes 
running in parallel with Pyramid Schemes. The project had intended to offer 80 support groups for 
parents throughout the funding period but some delays in recruitment, a shortage of facilitators, and 
needing to work around the school term meant that in the end 47 groups were run.
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Nevertheless the project produced a user-friendly, well-received course which introduced parents to the 
importance of their own and their children’s social and emotional development. The course later became 
available across the parenting field. They supported 299 parents and 604 children, as well as training 
86 parent group facilitators and introducing the approach to 66 other professionals through an intensive 
three-day foundation course.

Positive outcomes from the programme included improved parent-child relationships:

Parent, National Pyramid Trust

“Well it’s actually taught me to be a mum to my kids, because I never really did that before. It 
basically taught me how to put my children first, what they need and how to interact with them. 
Before, they were just there, and it’s just taught me to get on with them actually, play with them 
and enjoy them and I didn’t expect that. I just thought they were… things. It’s really taught me how 
to be with my kids.”

Improved parent-school relationships were also seen:

Parent, National Pyramid Trust

“Because of this [project] I went to [the] health week [at school]. Usually I just drop her off at 
school and pick her up and that’s about my involvement for the day. So it made me more involved 
with the school”

Benefits to local infrastructure in the areas where the schemes were developed were also seen through 
the training of professionals, the development of new networks and regional dissemination events. The 
approach had potential to influence strategic provision of parenting support through a presentation to 
ContinYou (the extended schools support service) and inclusion of the programme in their toolkit of 
provision.

Parenting programmes

Family Action set up several local projects, one of which was a project in Slough. The project intended 
to employ two part-time family support coordinators to provide a direct support service to parents in the 
Stoke area of Slough, to develop networks of professionals in other voluntary and statutory services, and 
enable a route for parents to access ongoing sources of support within the community.

The project fully met all of its objectives, and exceeded some; it benefited 300 people in the local area. 
All of the families which benefited were in need. The area is multicultural and the project successfully 
engaged with Asian families; this was a direct benefit of employing a family support worker with two 
community languages. Families were referred through health visitors, and other providers in the area. 
A multi-agency steering group comprising professionals who worked with parents was established, and 
local infrastructure was enhanced by the development of an inter-agency forum relating to substance 
misuse which was developed as a result of concerns expressed by parents. A termly newsletter to local 
parents was also established. Parents attended a series of Family Links nurturing parenting programmes 
in local schools.

PARENTING INTERVENTIONS: THE LANDSCAPE OVER THE LIFE OF THE FUND



© Family and Parenting Institute 2011
70

THE PARENTING FUND 2004–2011

Parents, Family Action Slough

“It helped me to understand why I have been so stressed.”

“Listening to and understanding others has made me feel more confident about being a mum.”

In addition, individual programmes were developed for families in the greatest need.

Project manager, Family Action Slough

“Referral from social services to work with a family with three children on the child protection 
register for neglect. Parenting issues also needed to be addressed. An individual parenting 
programme was delivered to the parents on a weekly basis. Attendance at a group was impossible 
because of the high level of conflict between the parents. In-home support was also given to 
both parents. The programme enabled the parents to look at relationships as a whole, to feel 
empowered to be open and feel supported. Both parents worked hard to resolve the issues 
between them following separation to minimise the impact on the children… work alongside social 
services led to the children being removed from the child protection register.”

Derman Parenting Support Project provided culturally appropriate parenting support to Kurdish, Turkish 
and Cypriot Turkish parents, most of whom were refugees or asylum-seekers. It offered parenting 
groups, individual casework, a fathers’ group and workshops for local practitioners to improve their 
understanding of parenting issues in the Turkish/Kurdish community. The project commented that 
standard parenting programmes such as Strengthening Families, Strengthening Communities did not 
meet the needs of Kurdish and Turkish families for a variety of reasons, and so developed its own 
materials.

Parent training

The nia project, a domestic violence project, provided training to 315 local parents including those from 
BME groups such as the Vietnamese and Turkish speaking communities. It also provided training to 
statutory and voluntary organisations in Hackney on the effects of domestic violence on children and 
parenting capacity. It worked closely with at least 17 local partners to deliver the project’s aims. The 
project experienced an increased demand for its service and training and a heightened awareness in 
various BME community groups.

Parent, nia project in Hackney

“I am happy, my child and I are bonding more. I spend more time doing activities with him. He 
likes to help his mum carry shopping…….he takes part in preparing meals for the family ….. After 
learning a lot from the parenting course, I think all parents should attend a parenting programme: 
you will learn something useful for your children. I have taken parenting facilitator training. I hope 
that one day I will use the knowledge I have learnt to share with all parents in the Vietnamese 
community”
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Resources for practitioners

Leeds Animation Workshop, a not-for-profit company and charity which produces animated videos/
DVDs on issues of social importance, developed a DVD, Not too young to grieve, which was designed 
to increase the effectiveness of services to the parents of bereaved children under five years old. 
The animated DVD was produced together with extensive support and training materials, which 
were distributed to 7,500 schools, play organisations, Sure Starts and children’s centres, voluntary 
organisations and community and family projects. In addition, the short course that was produced with 
the DVD was made available to be downloaded free of charge on the Childhood Bereavement Network 
website. The project was undertaken in partnership with the Laura Centre in Leicester, the University of 
Leicester, and the Childhood Bereavement Network.

Practitioner, Winston’s Wish Bereavement Charity

“I think it is a really lovely treatment of the issues and will speak clearly to parents of young 
children… I am very excited at the way this resource can transform the understanding of parents 
and professionals of bereaved pre-school age children. They are perhaps one of the last real 
groups of ‘forgotten mourners’ and we will support you in any way we can in getting it out to those 
who need it. It will be great resource to parents who call the helpline – a significant number have 
very young children, and there is very little to offer as a follow up to the call which consolidates the 
messages given over the phone.”

Action for Children in Leicester’s New Start Families Project incorporated the use of Video Interaction 
Guidance (VIG) into its parenting support. It reported that VIG worked not only as a method for improving 
parenting skills and confidence, but also as a tool for workforce development. Practitioners filmed 
themselves with service users, and the tapes were analysed later in supervision. Practitioners shared 
their findings with colleagues and with staff from family intervention projects around the country. Several 
other projects are now using this technique.

Project manager, Action for Children Leicester New Start Families Project

“VIG was used with a young couple and their three-year-old child, who had been evicted from their 
tenancy. The mother, in particular, had very little confidence in her ability to manage her child, and 
the child was already showing signs of problem behaviour. Early filming showed the mother found 
it very difficult to initiate play, and had very little verbal interaction with her child, who also used 
very little language. Through using VIG the mother’s confidence to play and communicate with her 
child grew quickly, and we also saw a significant improvement in the child’s language skills. This 
family are now ready to move into unsupported accommodation, and the child is starting school.”

Family support

Barnardo’s Manchester set up a project in partnership with the George House Trust to provide a 
range of support service to parents living with HIV, to enable them to provide the best possible care to 
their children, including peer support groups, parenting sessions and workshops as well as volunteer 
befriending support and outreach work. By working alongside parents with HIV, particular issues 
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impacting on parents’ confidence and skills as carers including stigma, isolation, and unequal access 
to resources, bereavement, ill health, and asylum status were all taken into account. 63 families were 
helped by the project directly (78 parents and 117 children – 56 of the parents were asylum seekers).

A good example of the range of support the project provided is shown by the support offered to a family 
who were helped to move from overcrowded poor housing where they had been the target of racial 
harassment, They were offered financial support, the mother attended support groups and a parenting 
group, and a crèche was provided. One child, who the mother believed to be HIV+ but who had not been 
followed up, was confirmed as being HIV+ and enabled to receive appropriate health support. Other 
children in the family received therapeutic support to help them deal with HIV in their lives, attended play 
activities, became members of a young carers’ group, or were linked with volunteer befrienders. Some 
also took part in adventure residential holidays and linked in with Manchester Youth Theatre Project.

Children’s support
Sunderland Athletic Football Club Foundation is run by Sunderland Football Club. It runs a wide range of 
youth and community projects, including the Parenting Fund’s Family Learning Through Football South 
Tyneside. The project aimed to break down barriers and build relationships in the family, to empower 
families to make informed decisions, to offer a safe environment in which to explore values, beliefs and 
attitudes, and to support 400 families. It had a particular focus on the Respect agenda’s concern with 
poor parenting skills and weak relations between parents and children, and on work with fathers. Almost 
all its objectives were met in full.

Over the two years, Family Learning delivered 25 courses to 380 learners. Of these 107 were men, 
331 were new learners with no education since leaving school, and 178 were unemployed; 350 of the 
learners reported that the courses improved their motivation and aspirations, and 236 reported that they 
raised their self-esteem. More than half said that their relationship with their child had improved, that they 
had increased their skills to stimulate their child’s learning, and that they had improved interaction skills.

Project manager, Sunderland Athletic Football Club Foundation

“One father felt that after splitting up with his child’s mother he needed to spend more time with 
his daughter. His main goal was to make her feel loved. He thought the course was the ideal 
opportunity to spend quality time with his daughter, even though he had to attend straight after 
nightshift. After attending the sessions, he said that he thought their relationship had gone from 
strength to strength, and that his knowledge of his daughter’s needs had increased hugely.”

The Princess Royal Trust Carers’ Centre ran a Young Carer and Parent Carer Family Support project. 
The project provided support for young carers and parent carers of children with a disability or longterm/ 
life-limiting illness. Approximately 30 per cent of the parent carers were from black or minority ethnic 
communities, and around 50 per cent had a disability or long-term illness themselves. Young carers who 
were reached included those in families affected by mental ill health and alcohol misuse.

Liverpool Arabic Centre’s Fathers and Sons Project worked to bring together fathers and sons from the 
Somali, Yemeni and black British communities. Opportunities for shared activities and dialogue about 
parenting improved communication and relationships, not just between fathers and sons but, according 
to participants, for entire families.
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Project manager, Liverpool Arabic Centre

“One young man said that he was very nervous about presenting his story at the Somali event, 
and that he was petrified at the thought of giving a speech in front of professionals and fathers 
from his community. He was worried about telling them what he thinks, what he would like from 
them, and what they need in order to communicate better. He told us that when he was reading 
the narrative, his heart was pounding to the extent that he thought that people could notice the 
movement of his heart in his chest. But he did it, and after the event one of the fathers saw him 
in the car park and expressed his admiration for the issues he raised, the story he told, and his 
courage in standing up to tell it. Since then, the fathers and elders greet him when they see him in 
the mosque or when they see him in shops in the community. He said that rather than the fathers 
being angry with him, he seems to have gained their respect.”

Whole family approach
Henshaws Society for Blind People is a leading charity for blind and visually impaired people across the 
north of England. It planned a project offering practical support at the point of diagnosis at Manchester Eye 
Hospital, peer support networks to enable parents to share information, extended access to the Henshaws’ 
Handy Guide for Families information resource, and inclusive play activities focusing on the needs of 
visually impaired children. It also planned to raise awareness of the needs of families affected by visual 
impairment among voluntary organisations and statutory agencies including the NHS and professionals.

It took a whole family approach to the project, which it described as crucial.

Project manager, Henshaws Society for Blind People in Manchester

“The child or parent with the visual impairment and/or any other disability is not the only one 
affected within the family unit, and support for parents (particularly fathers) and siblings is vital.”

Henshaws Society for Blind People reached out to black and minority ethnic communities, and employed 
an Asian family link worker to increase this support. All the planned projects met its objectives, and some 
surpassed them. It originally planned to support 40 visually impaired children over the life of the grant, and 
in fact supported 104, including 58 from black and minority ethnic groups. It also supported 33 children with 
additional disabilities, 97 siblings and 156 parents; this included five visually impaired parents.

Project manager, Henshaws Society for Blind People in Manchester

“It is a major achievement of the project that we have supported many more beneficiaries than had 
originally been anticipated, highlighting the real and ongoing need for this project in Action for Children.”

Parents responded positively to the support that they received:

Parent, Henshaws Society for Blind People in Manchester

“I guess it just reduces the stress and sadness you feel sometimes. You can come in here and 
offload and share whatever it is you are worrying about, and you go home and you feel better. 
Meeting other parents in the same situation really helps.”
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FPI was chosen as the fund holder of the Parenting Fund by the DfE following a competitive tender 
process.

FPI had overall management of the fund and sub-contracted PwC to manage administrative processes 
such as application, assessment and financial monitoring in Rounds 1 and 2. In Round 3, PwC also 
supplied projects with capacity-building consultancy in Round 3.

The performance of the Parenting Fund’s managing body in Rounds 1 and 2 was evaluated by the 
Tavistock Institute’s Overarching evaluation of the Parenting Fund: final report on strands A and B; in 
Round 3 it was evaluated via an online survey for project managers.

Purpose

The purpose of the managing body was to process grant applications, administer grants, and offer 
advice and support to projects. A Parenting Fund team at FPI dealt directly with grant holders in all 
rounds. Regular reports were required from grant holders, including financial reports and reports on 
progress against objectives using identified milestones.

The Parenting Fund team at FPI was also charged to work directly with funded organisations to promote 
and publicise activities supported by the Fund; to facilitate the exchange of information and good practice 
between funded organisations; to co-ordinate infrastructure developments within the voluntary sector on 
the development work arising from the Fund; and to report to the DfE on the use of the Parenting Fund.

Delivery

The Overarching Evaluation drew attention to distinctive features of the Parenting Fund which 
determined how it developed and how it delivered services.

Overarching evaluation of the Parenting Fund: final report on strands A and B

“In comparison with other fundholders, key elements of the Parenting Fund to emerge were its 
relative newness, the short time scale over which it had to operate, and its strong initial focus 
on strategic aims – building capacity and infrastructure building, and encouraging ownership 
within the voluntary sector for support services for parents. These aspects were reflected in the 
decision to appoint a voluntary agency with existing experience in the parenting sector, together 
with a consultancy firm with experience in grant-managing programmes of this kind, to run the 
programme. It was also reflected in the relatively complex structure of the programme, which 
was divided into major grants, some of which were to contribute to the infrastructure and capacity 
building aims of the programme, and local grants which had a stronger focus on service delivery.”
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Parenting Fund projects in all three rounds generally reported a high degree of satisfaction with FPI’s 
management and monitoring of the Fund. A majority of responses from Round 2 described these as 
‘good’ or ‘excellent’. 93% of Round 3 projects described themselves as either ‘satisfied’ or ‘very satisfied’ 
with the quality of support they received from the Parenting Fund’s grants officers. Feedback concerning 
the Parenting Fund team as a whole from Round 3 projects was also very positive: the team were 
described as ‘accessible’, ‘prompt’, ‘polite’, ‘helpful’ and ‘supportive’ and as having a ‘this is no trouble 
attitude’.

Some respondents described the fundholder as a model of good funding practice: “

Round 2 Parenting Fund project

“Please pass on your method to other funders, as we felt it to be a model of good practice. I really 
like the fact that this funding has been managed by a voluntary sector organisation. It has made 
the funder more flexible and realistic in outcomes. The monitoring information has been much 
more user-friendly. I have found all the staff very pleasant to deal with and very helpful…. In over 
20 years managing charities and projects, it is the best funder I have worked to.””

Administration of grants

The Overarching Evaluation of the Parenting Fund gathered feedback on application and grant 
management from both projects and key stakeholders in Rounds 1 and 2, and found that the process 
was generally agreed to have worked well despite short lead times.

Overarching Evaluation of the Parenting Fund: Final Report on Strands A and B

“Although the time-scale had been tight, the funding of projects had been handled efficiently and, 
generally, effectively, in terms of funding a broad range of activities at local and national level.”

Some groups expressed a desire for better advance information about the funding schedule, and 
mentioned the difficulties presented by the tight timescales for applications. Late grant payments and the 
timing of financial reporting presented problems for others:

75% of groups in Round 3 said that they were either ‘very satisfied’ or ‘satisfied’ with the way the grant 
was paid to them. However, a significant number (16%) said that they were dissatisfied with the way the 
grant was paid to them, complaining that a delay in payment had led to serious financial implications for 
their project.

Advice and support

Feedback from Rounds 1 and 2 was generally positive about the advice and support available from the 
FPI team.
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However, some grant holders would have appreciated more contact with the fundholder; unlike some 
other programmes, staffing at the centre was insufficient to allow for visits to grant holders, except when 
they were in difficulties.

Round 3 Parenting Fund project

“The Parenting Fund has become much more user friendly and focused – we feel that we 
have a very good professional working relationship and feel very much a part of the Fund. The 
consultancy aspect has been very well received, the visits from the grants officer, consultant and 
manager have been very welcome and we enjoy our face to face meetings. We are very proud to 
be a part of the Parenting Fund grants and feel fully supported by the organisation.”

Consultancy on organisational issues

FPI offered consultancy support to Round 2 projects on issues of evaluation, sustainability, fundraising 
and preparing for commissioning. Groups that took advantage of this support gave enthusiastic 
feedback:

Round 2 Parenting Fund projects

“We appreciated the Parenting Fund bringing in a consultant to work with us around the 
sustainability of the project as a social enterprise, eg the viability of buying the service, and to 
ensure we were commission-ready.”

“The consultation process really helped refocus our energies on the future at a time when we were 
in danger of giving all our resources to coping with immediate needs. The support offered around 
evaluation, including a visit from an adviser on this process, was extremely helpful.””

Some regional meetings were organised by the FPI team, to bring grantholders together. A number of 
projects welcomed these, and expressed the desire for more contact and opportunities to network.

50% of Round 3 projects described themselves as ‘very satisfied’ with the amount of support they 
received from their consultant, while just under half (41%) describing themselves as ‘satisfied’. 
Consultants were also rated highly for their approachability and level of knowledge.

Round 3 Parenting Fund project

“The advice and support taken on board is developing our organisation’s mindset and changing 
our working practices every day.”

A small minority in Round 3 (2%) stated that they were dissatisfied with the amount of support they 
received from their consultant.
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Monitoring and evaluation

Feedback on the relatively ‘light touch’ monitoring of the Parenting Fund has been consistently positive 
throughout the life of the Fund.

Round 1 Parenting Fund projects

“Funding managed well and supportively, monitoring sessions at the beginning were helpful.”

“Management approachable, helpful, flexible, non-bureaucratic.”

“Milestone monitoring good for tracking our progress against planned activities.”

“Managed well and supportively, monitoring sessions at the beginning were helpful.”

A number of commentators found some aspects of the monitoring process frustrating however, such 
as those who found the timing of reports or the mechanics of the feedback forms awkward (these 
switched from paper to electronic forms over the lifetime of the Fund). Some expressed a preference 
for six-monthly or annual rather than quarterly returns. A few groups commented that feedback on the 
monitoring reports would have been helpful.

Groups were encouraged, but not required, to evaluate their work, whether internally or externally – 
growing numbers did so over the three rounds.

Infrastructure and support activities

The Parenting Fund carried out a variety of infrastructure and support activities over the lifetime of the 
Fund.

Overarching evaluation of the Parenting Fund: final report on strands A and B

“[FPI] estimated that around 1.5% overall was spent on support and infrastructure building 
activities, leaving around 3.5% spent on the assessment and management of the grants. The 
relatively low cost of these ‘overheads’ could be seen as representing considerable efficiency on 
behalf of the Parenting Fund fundholder, but this was also reflected in the fact that the fundholder 
was unable to do as much in relation to support and infrastructure building as it, and others, would 
have liked.”

Throughout the whole period, the Parenting Fund website offered project information, case studies, 
resources, a password-protected members’ area and a calendar. User feedback stated that although 
projects found its content, design, usefulness and user-friendliness ‘good’ (according to 47% of Round 3 
projects), few of them used it regularly, with just over half (53%) saying they used it ‘sometimes’ and 29% 
‘rarely’. 2% of respondents said that they never used it. The discussion forum in particular was rarely 
used.
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A national conference in 2006 also offered a major opportunity for sharing information across projects 
and activities. It was attended by 100 people, mainly recipients of larger Parenting Fund grants, plus DfE 
and Parenting Fund evaluation team staff.

During the first year, 18 workshops were held around the country for funded projects and other 
organisations working in parenting support – two in each of the nine designated regions. These were 
delivered by PFI in conjunction with Parenting UK, which also used the events to pass on information 
about other resources on offer. After a review in 2005, a second round of workshops were planned: these 
coincided with the start of the second funding round, and offered an opportunity for Round 2 projects to 
learn from the first round.

Feedback on both the workshops and the conference were mainly positive: projects saw them as 
opportunities to network, share best practice, and disseminate learning and resources. Smaller projects 
often had difficulty releasing staff to attend, however, and some projects expressed a desire for these 
events to take a more long term and strategic view. A relative lack of statutory sector involvement was 
also seen as a recurring problem throughout the life of the Fund, exacerbated by the lack of FPI staff 
working locally to build partnerships with commissioners. The distribution of the grants across 18 (later 
23) geographically distinct locations also made it harder for the central team to build networks of contact.

In Rounds 1 and 2, Parenting UK was funded by the Parenting Fund to offer projects additional support 
and advice via a website and a team of regional advisers, as well as a regular newsletter on parenting 
issues, local workshops, supply evaluation pack to projects, and to provide ongoing support via website, 
newsletter and team of regional advisors. Uptake of this offer was quite low in Round 1, but improved in 
Round 2. There was some positive feedback on these services, but the evaluation pack was little used 
and there was also some confusion about Parenting UK’s relationship to FPI.

There were also an initial plan in Round 1 to establish an infrastructure working group to bring together 
some of the main organisations working in the field to plan and implement national infrastructure 
activities. A workshop was held in March 2005 to plan this: however, in part as a result of the feedback 
received at this event, the planned working group on infrastructure was not established.

Impact

The evidence suggests that the Parenting Fund’s grant-making model has been flexible, innovative, 
and largely appreciated by the projects which received funding. Almost all projects funded met their 
targets, delivering a wide range of parenting approaches for a broad cross-section of families in need 
and providing provided for thousands of parenting practitioners. This has work been done on a tight 
administrative budget, and to extremely tight deadlines.

Overarching evaluation of the Parenting Fund: final report on strands A and B

“The overall judgement appears to have been that the implementation of the fundholding model 
adopted for the Parenting Fund had gone well. The partnership between FPI and PwC had worked 
well, with each bringing their different learning and experience to the fund, and that tasks were 
ascribed and completed in a timely fashion.”
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The Fund also changed and developed throughout its lifespan, acting on feedback from projects. Round 
2 made a number of significant changes to the Fund, reflecting both changes in national policy but also 
lessons learned from Round 1: more changes were made in Round 3. This improved both the Fund’s 
administration and its relationship to national policy at the time.

Where the Parenting Fund has had less impact has been at a strategic level. The Fund’s centralised 
model has meant that although projects had opportunities to network, links with statutory organisations 
and commissioners have been harder to build.

However, there is some evidence that the existence of the Fund has raised the profile of parenting 
work at both a practical and a strategic level. This enabled projects to influence local or national policy 
on parenting, and to develop partnerships with the statutory sector around training, supporting the 
establishment and development of partnerships and referral routes, increasing projects’ capacity to 
network, and extending links with the statutory sector into other areas. Projects which have done this 
successfully have usually been larger or national organisations with greater capacity and resources to 
devote time and money to networking and stakeholder engagement.

In the long run, though, lack of strategic impact has in turn had an impact on the sustainability of some 
successful Parenting Fund projects, where services have not been commissioned and alternative 
funding has not been secured.
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The Parenting Fund was established in 2004 by the Department for Education. It enabled the 
voluntary and community sector to develop parenting support in England.

The Parenting Fund was managed by the Family and Parenting Institute.

The Family and Parenting Institute gratefully acknowledges the support of the Department 
for Education in managing the Parenting Fund and producing this publication.

There is no such thing as an average family. The Family and Parenting Institute 
champions families. We are an independent charity working for a family 
friendly society which recognises the whole family, values families in all their 
diversity, and promotes conditions which enable families to thrive. We draw on 
research and evidence to influence policy and offer practical solutions to make 
society more family friendly.
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