
 
 

1 

 

 
 
 
 

Project Compass  
 
Scoping paper on the nature of vulnerable veteran’s 
employability and the adequacy of current provision 
 
Kate Farrell 
Elliot Soll 

 
 



 
 

2 

 

Acknowledgements 
 
We would like to thank the representatives of all the organisations who participated in the study 
and we are very grateful to the individual veterans who gave us their time and their views through 
focus groups or interviews. Particular thanks to Business in the Community, the Royal British 
Legion, the Career Transition Partnership, Forces for Good, Shekinah Mission and SSAFA Forces 
Help.  
We would also like to thank the research and policy team at Crisis UK for their advice, guidance 
and support in carrying out this research. 



 
 

3 

Executive Summary 
 
In January 2010 Project Compass became part of Crisis UK. The new phase of the project aims to 
move away from client facing delivery and take a more strategic and national approach to impact 
on the issues surrounding vulnerable veterans’ employability. With this aim it was decided to 
conduct some scoping work to gain a greater understanding of the current issues in the field of 
homeless veterans’ employability; what the current employability provision looks like and where 
Project Compass can make the most impact in its delivery in the future.  
 
The scoping work focused on answering the questions detailed below. The information for this 
scoping work was gained by conducting interviews with relevant organisations, gathering statistical 
information and holding focus groups with vulnerable veterans in various locations around the 
country.  
 

 What referral routes do homeless veterans take in order to access support?  

 Is there clear information available to access the current provision of employability 
services for homeless veterans? 

It was strongly evident that the majority of service providers and mainstream government services 
did not have established or consistent referral routes for this client group, relying on a haphazard 
ad hoc approach which leads to veterans failing to obtain appropriate support. 
There was general consensus that improving knowledge of provision available, establishing a 
broad network of referral routes and constantly updating the knowledge and networks is absolutely 
essential to access appropriate support and obtain positive outcomes for homeless veterans. 
Most of those interviewed felt there was a general lack of information about where to get support, 
both from the Armed Forces as they left and in civilian life afterwards. Finding out about services 
could be a matter of luck or word of mouth.  
 

 What specialist employability services are in place for homeless veterans? 

 What employability services are in place for homeless clients that could be accessed 
by homeless veterans? 

There was a general feeling amongst service providers and veterans alike that there is a lack of 
employability provision. In many cases mainstream service providers and government service 
providers do not identify or differentiate this group of service users. This leads to a failure to 
consider their specific and potentially multiple and complex needs and a failure to refer them 
appropriately. 
Some focus group attendees were aggrieved as they felt there had been a failure by service 
providers to live up to their promises and that application processes was often complex, 
bureaucratic and lengthy. However a number of veterans had much praise for some of the support 
they had received. 
 

 Are there areas outside London with a high concentration of homeless veterans?  

 Are there areas outside London with need for additional employability provision for 
homeless veterans? 

Although it was not possible, given the constraints of time and resource, to complete a full 
statistical analysis of data specifically for this exercise, we were able to access information from 
partner agencies. This information indicated that the areas outside of London with a high 
concentration of homeless veterans and a need for additional employability provision appear to be: 
Cornwall, Devon, Lancashire, Cheshire, South Wales, Sussex, Northumbria and Hampshire.  
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 How can businesses add value to the employability offer for homeless veterans? 
There are a number of ways in which the participants felt that the business community could get 
involved and add value to the employability provision available to vulnerable veterans. They are 
detailed more fully in the report but the most common suggestions were: 
  
Employment opportunities and links to jobs - Either through links with the MoD prior to release 
or linking into veterans agencies post release. 
Work experience - To enable veterans to experience the civilian workplace/specific sectors and to 
expose the business community to the skills veterans possess.  
Training - To up skill veterans and help them progress into employment. Suggestions ranged from 
basic skills to industry specific training. 
Mentoring – To provide mentoring support to veterans to help them progress into employment. 
Specific value was given to mentors who themselves had successfully transitioned into civilian 
working life from an armed forces background.  
Support for personal skills audits - To help veterans better understand their transferable skills 
and any skills gaps. 
 
Participants in the consultation also identified a number of potential ways Project Compass could 
complement or help existing provision be more effective as follows:  
 
Central point of access/Information sharing - To ensure veterans and service providers have 
easy access to accurate information relating to the employability provision available.     
Facilitating involvement of the business community - Project Compass can make use of its 
unique position to facilitate and broker involvement of the business community. 
Life coaching/ Mentoring – In recognition of complex barriers and the need to re-integrate 
vulnerable veterans into civilian life, coaching or mentoring provision was identified as something 
that would be beneficial.   
Training/ Qualifications - In addition to the central point of access to employability provision it 
was identified information on training would also add value. Some also felt a ‘fast-track’ process for 
veterans to access training would be advantageous. 
Training for employers – To highlight the skills and attributes veterans can bring to an 
organisation and also ensure employers are aware of the support needs and issues vulnerable 
veterans may face. 
 Work with the Ministry of Defence – To ensure veterans with limited knowledge and experience 
of the ‘world of work’ can access information to enable them to make informed decisions when 
moving back into civilian life. 
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Outcomes and Recommendations 
 
Taking into consideration the information collected during this scoping exercise along with the 
analysis of partner organisation information and the review of previously published research the 
following recommendations are made for how Project Compass can make the most impact in its 
delivery in the future.  
 
These recommendations also take into account the new constitution of Project Compass as well as 
the recommendations of the previous analysis and reviews which were conducted and led to the 
new structure, mission and vision.  
  

 Whatever role Project Compass assumes it should be concentrated on the geographical 
hot spots identified, including London. 

 

 A complete mapping exercise of employability provision available to homeless veterans 
should be undertaken to assess the level of provision available and facilitate the creation of 
an affective central point of access.  

 

 Ensure mainstream service providers and government employment services (eg. Jobcentre 
Plus) are aware of the employment needs of vulnerable veterans and implement methods 
to identify veterans to ensure they can be supported appropriately. Ensure links are made 
with the Armed Forces champions based in all Jobcentre Plus regions and the current DWP 
strategic review of support for service personnel returning from Iraq and Afghanistan.  

 

 Ensure there is a sound knowledge, amongst both veteran specific and homelessness 
organisations, of employment provision available to vulnerable veterans and that the 
referral routes are clear and accessible. 

 

 Encourage vulnerable veterans to access the employment provision available to them and 
ensure information about these services is accessible and appropriate, including online 
services. 

 

 Input into the review of provision to Early Service Leavers, currently being conducted by the 
Veterans policy unit at the Ministry of Defence, to ensure the information available and 
referral routes/mechanisms to employability support are appropriate for homeless veterans. 

 

 Facilitate and broker the engagement of the business community to ensure more 
vulnerable veterans can move towards employment. This should include working to raise 
awareness of the issues within businesses as well as encouraging the business community 
to provide tailored support.  

 

 Investigate the possibility of developing coaching or mentoring support from a variety of 
sources to help vulnerable veterans move towards employment.  
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Introduction 
 
Project Compass was established by the Ministry of Defence (MOD), KPMG and Business in the Community 
(BITC) to help ex-Service personnel who are unemployed, living in temporary accommodation and at risk of 
homelessness in 2003.  Between 2003 and 2009, over 400 clients participated in the programme with 
around 30% going on to gain employment.   
 
In 2009 the programme was adapted to reflect the change in provision and need within the vulnerable 
veterans sphere.  In the new phase Compass aims to have a more strategic and national impact, rather than 
working directly with clients. A key part of the new phase has included the project now being based at Crisis 
UK.  
 
This scoping exercise aims to gain a greater understanding of: 
1) The scope and nature of the issues in the field of homeless veterans’ employability;  

a) Are there areas outside London with a high concentration of homeless veterans?  
b) Are there areas outside London with need for additional employability provision for homeless 

veterans? 
2) What the current employability provision looks like and: 

a) What referral routes do homeless veterans take in order to access support? 
b) What specialist employability services are in place for homeless veterans? 
c) What employability services are in place for homeless clients that could be accessed by homeless 

veterans? 
d) Is there clear information available to access the current provision of employability services for 

homeless veterans? 
3) Where Project Compass can make the most impact.  

a) How can businesses add value to the employability offer for homeless veterans? 
 

Methodology 
 
We used the following methods to undertake this research: 
 
Desk research 
An analysis and review of available literature in the field was undertaken together with an analysis of 
statistical data provided by partner organisations. 
 
Interviews with veterans’ organisations 
Interviews were held with representatives of 8 veterans’ organisations using the topic guide at appendix 2. 
 
Interviews with mainstream employability service providers 
Interviews were held with representatives of 13 mainstream employability service providers using the topic 
guide at appendix 3. 
 
Focus groups with veterans 
Focus groups were held with veterans who were homeless, or had recently experienced homelessness, in 
London, Newcastle and Plymouth using the topic guide at appendix 1. Veterans were also asked to complete 
a short questionnaire. 
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Chapter 1  
The Scope and nature of homeless veterans’ employability  
 

1.1 The scope of veterans’ homelessness 
 
The University of York report “The Experience of Homeless Ex-Service Personnel in London” (Johnsen et al 
2008) found that an estimated six per cent of London’s non-statutory (‘single’) homeless population had 
served in the Armed Forces. It is outside the remit of this exercise to perform detailed statistical research and 
analysis to provide an update to this figure.  However, we have been provided with up to date statistics from 
a small number of service providers to identify the number of veterans accessing their services which range 
from 3.4% to 7.3% and when aggregated produce an overall figure of 6% as per Appendix 7. The 2009-10 
CHAIN (Combined Homelessness and Information System) figures, compiling rough sleeper information for 
London, found 3% of people asked reported having served in the UK armed forces.   
 
The York Report noted that the proportion of veterans within the homeless population may potentially be 
greater in some parts of the UK providing the example of a survey conducted within hostels and day centres 
in Glasgow which revealed that 12% of respondents had served in the Armed Forces. . This was supported 
by figures shared by the Salvation Army, showing 20 per cent of the residents in their homelessness projects 
in Plymouth had an armed forces background.  
 
Reasons for geographical hot spots of veterans’ homelessness are likely to relate to: 

 Larger metropolitan areas as with the mainstream homeless population 

 Proximity to local military bases (as indicated by a survey of rural homelessness agencies in 
England).  

 Regions with a strong tradition of Armed Forces recruitment - such as the North East and North 
West of England given the tendency of many to return to the area of their parental home.   

 
Records of homeless veterans assisted by Royal British Legion (‘RBL’) County Managers show 
concentrations in Cornwall, Devon, Lancashire, Cheshire, South Wales and Sussex.  RBL have now 
employed 6 County Service Officers (‘CSO’s’) to cover the London Metropolitan area, Cornwall, Devon, 
Lancashire, Somerset and Sussex and are currently interviewing with a view to appointing CSO’s in South 
Wales, Manchester, Northumbria and Lincoln with these counties chosen based on demand for services. 

 

1.2 The scope of homeless veterans’ employability 
 
Studies indicate that unemployment rates are higher amongst veterans than the general population.  A 1995 
study undertaken by the Army established that the unemployment rate amongst ex-soldiers was nearly 20 
percent 12-14 months after leaving compared to a national unemployment rate at the time of less than nine 
per cent. 

1
 A subsequent study by RBL in 2006 found that there was an unemployment rate twice the 

national average among 18-49 year olds in the veteran community.
2
 

 
While most ex-Service age groups will decline in number, the 16-24 age group is predicted to increase from 
just over 300,000 in 2005 to almost 375,000 by 2020 (up by 26%).

3
 

                                            
1 Lemos G and Durkacz (2005) Military History: The experiences of people who become homeless after military service, London: 

Lemos & Crane p54 
 
2 Hurly N, White D and Eaves J (2009) Research into the Employment Needs of Disabled and Vulnerable Veterans in Scotland, 

Edinburgh: Blake Stevenson p19 

 
3 The Royal British Legion (2006) Profile and Needs of the Ex-Service Community 2005-2020: Summary and Conclusions of the 

Welfare Needs Research Programme, London: The Royal British Legion and Compass Partnership 
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1.3 The nature of veterans’ homelessness 
 
The York Report indicated that there were four main life history trajectories towards homelessness amongst 
veterans as follows: 
 
1. Pre-existing vulnerabilities deriving from childhood or adolescence (approximately 25%) 
2. Difficulties encountered during time served within the Armed Forces (approximately 25%) 
3. Difficulties encountered relating to the adjustment to civilian life (approximately 17%) 
4. Apparently unrelated trauma later in life such as relationship breakdown, bereavement or financial crisis 
(approximately 33%) 
 
The York Report also found that a military background influences how veterans experience homelessness. 
The report found that homeless veterans have a greater propensity to drink heavily and they consider 
themselves better equipped to endure, and are less fearful of, the hardships of street life.  They are also less 
inclined to seek or accept help. One mainstream service provider interviewed in the course of our research 
noted that “that's my experience of working as an outreach worker… when people have an ex-service 
background they're very self-sufficient, extraordinarily self-sufficient”. Additionally some veterans attending 
our focus groups felt uncomfortable using the resources of veterans’ service providers on the basis that their 
resources should be reserved for those who had suffered serious injury (such as loss of a limb). 
 

1.4 The nature of homeless veterans employability 
 
A report undertaken by Blake Stevenson “Research into the Employment Needs of Disabled and Vulnerable 
Veterans in Scotland” in 2009 commissioned by Poppyscotland (‘The Blake Report’), identified a number of 
labour market barriers to employment for veterans.  Although the research reported on a wider population 
than that on which Project Compass is focussed, many of their findings concur with the thoughts and 
experiences of veterans who took part in our focus groups and service providers interviewed.  
 
It was found that veterans experience a wide range of difficulties in seeking to obtain meaningful 
employment, some of which are broader social, physical and mental issues that may impact upon their 
lifestyle and wellbeing with consequent effects on their ability to access employment.  The Blake Report 
categorised these barriers under five headings as follows: 
 
1. Awareness of suitable job opportunities 
The Blake Report found that many veterans were unsure about how to go about finding a new career that is 
suitable for them upon leaving the Armed Forces.  They may lack knowledge of: 

 The range of different routes into a job  

 Organisations which may be able to help them identify sectors and routes into sectors 

 Training or education options 

 Programmes and services offered by Jobcentre Plus and other employment service providers 

 Veterans organisations that might be able to assist them 

 Volunteering opportunities  
 
2. Transferring skills to civilian employment 
The Blake Report found that veterans may have a range of personal skills and attributes as well as possibly 
having developed high level specialist skills through their role in the Armed Forces.  However, many find it 
difficult to interpret the skills they have and relate them to opportunities in the civilian labour market, do not 
spend enough time considering what would be most suitable employment and experience problems 
articulating and presenting their skills to employers.  One of our interviewees noted that “they [veterans] don’t 
seem to connect their forces background to transferable skills & competencies to help them get civilian work. 
There seems to be a disconnect like they don’t think it’s relevant”. 
 
We also found that many veterans had experienced that service providers had difficulty in interpreting their 
skills and relating them to the civilian labour market. A number were frustrated with only being considered 
suitable for jobs in the security industry.  One veteran recounted the example of an artillery specialist who 
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trained 150 men in the field on the effective deployment of a mortar for whom transferable skills of training 
and leadership could not be identified. 
 
3. New skills 
The Blake Report found that some skills are less relevant outside of the Armed Forces so retraining is 
essential especially for those who have had a relatively low rank whilst in Service.  One mainstream service 
provider we interviewed particularly noted that low IT skills were a recurrent issue with veterans. 
 
Many veterans we met identified that a lack of qualifications was a significant barrier being encountered, “I’ve 
got a quite a broad range of knowledge but no specific qualifications to get me to a job.  Therefore I need 
something black and white to go on to do these jobs.  I mean I could do it if they gave me a chance but until 
they see something on paper I’m not going to get the chance” and anecdotal evidence indicated that this had 
become an even more significant issue with the general downturn in the economy. The competition for jobs 
had increased and many of those with whom veterans are in competition for jobs possessed more relevant 
qualifications and recent experience.  
 
In addition, some veterans had obtained qualifications that related to particular roles within the Armed Forces 
and were surprised and disappointed to discover that these qualifications were not recognised in the civilian 
labour market.  It is to be noted that the Ministry of Defence have been proactive in recent years to address 
this issue and therefore this is likely to be a less significant barrier for those veterans who left the Armed 
Forces more recently. 
 
 
4. Adapting to a new working culture 
The Blake Report found that there are significant differences from working in the Armed Forces to the civilian 
labour market and accordingly veterans often encounter:  

 Problems relating to colleagues with different backgrounds, approaches and attitudes 

 A sense of isolation due to the more individualist nature of work and the loss of camaraderie 

 Difficulties understanding leadership structures and management approaches 

 Anger if colleagues engage in office politics, show disrespect or do not communicate clearly 

 Frustration at the more mundane and slower-paced nature of civilian work 
 
One service provider we interviewed considered that “anxiety is a big barrier to employment for this group. A 
lot of clients I have met are anxious and fearful of unregimented life and have a fear of coping without those 
strict parameters” whilst another mainstream service provider noted that “this is a very different group really 
and most of them are very motivated and do want to work if they possibly can…but the challenge is getting 
the veteran used to the routine and the culture of that new organisation”. 
 
5. Attitudes and knowledge of employers 
Work is needed with employers to help them understand the benefits of employing a veteran and to improve 
their knowledge of the particular skills and abilities that veterans might bring to their organisation. 
 
Blake found that, in addition to the barriers identified above for the general veterans’ population, vulnerable 
veterans face additional barriers.  Included within this population are those encountering social isolation, 
disability, mental health issues, homelessness, financial problems, substance misuse, offending behaviour 
and early service leavers. It was noted that in most cases where an individual is suffering from one of these 
difficulties then they will also be suffering from at least one other – these issues are inter-related and 
mutually reinforcing. 
 
One mainstream service provider noted that “I think mental health is a big one and I don’t just mean PTSD I 
mean depression, anxiety, isolation and then subsequent self medication with usually alcohol… A desire to 
do things and fill their days is overwhelming considering our regular client group who sometimes find it a 
challenge to just get out of bed”. 
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The barriers that homelessness presents to employment such as difficulties in registering for support, chaotic 
lifestyles and fear of making the transition from welfare benefits are clear and well-documented.  
  
As is well known by Project Compass, from delivery experience and the findings of previous research, for 
many veterans the issues they face are such that seeking employment is not the most appropriate priority 
and other issues need to be resolved first. The York Report indicated that several service providers 
emphasised that a number of their clients had such complex support needs that reintegration into the 
mainstream workforce was not a realistic option.  One veteran-specific service provider we interviewed noted 
that “For a lot of my clients it is the pre-employment stuff that is really important. They are not yet ready to 
move into a job so anything that helps them get to that stage is really useful”. 
 
The report undertaken by the National Audit Office “Ministry of Defence. Leaving the Services” published in 
2007 also concluded that the Army draws a large number of recruits from educationally and socially 
disadvantaged backgrounds who, in many cases, also join with weak basic skills.  This may present a barrier 
that could be addressed by training as referred to in Chapter 3.  
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Chapter 2  
The adequacy of employability provision and access to it   
 
Although it is not within the scope of this report to provide a complete mapping of employability provision 
available, a brief summary of that provided by the MoD on leaving the Armed Forces and that provided by 
service providers interviewed and that accessed by focus group attendees follows.  It should be noted, 
however, as will be seen at 4.2, that a complete mapping is recommended and one of the key issues facing 
vulnerable veterans is difficulty in obtaining a clear picture of what provision is available to assist them on 
their journey back to employment. 
 

2.1 Support provided by the Ministry of Defence on leaving the Armed Forces 
 
Summary 
 
The MoD Audit Office Report (2007) found that in many respects, the United Kingdom is at the forefront of 
offering tailored, professional help to military personnel as they leave. 
 
Service personnel discharged for medical reasons are entitled to the highest level of support regardless of 
how long they have served. 
 
For the majority of Service Leavers, the resettlement assistance consists of the following elements: 

 Support and advice on resettlement from staff in the Royal Navy, Army, or Royal Air Force; 
 Coaching in CV writing and job interview techniques; 
 Support from a career consultant before discharge and for two years afterwards; 
 Access to internal and external vocational and management training; 
 Up to 35 working days of Graduated Resettlement Time to undertake training or other preparation for 

their return to civilian life 
 
Early Service Leavers (those who serve less than 4 years or are compulsorily discharged) get a resettlement 
brief, which signposts assistance available from ex-Services welfare organisations and other Government 
Departments, information on preserved pension rights, and access to housing information.  Since April 2004, 
there is also a mandatory one-to-one interview which, amongst other aspects, is used to assess an 
individual’s vulnerability to social exclusion and design a plan of action based upon the individual’s needs.  
Individuals assessed as vulnerable can be offered additional resettlement help including limited access to 
some Career Transition Partnership services.  
 
It was also noted by The NAO Report that the Ministry of Defence has made progress in the introduction of 
life-long learning initiatives.  It has introduced civilian accreditation in a number of trade groups in recognition 
of the skills gained in the military.  This is in the early stages but is seen by Service Leavers as a positive 
step which should ease the transition to civilian employment for those going through resettlement in the 
future. 
 
 
Adequacy of provision 
 
94 percent of those seeking work who used the Career Transition Partnership resettlement services are 
employed within six months of leaving the Services with 6 percent of all Service Leavers unemployed. 
 
9 percent of entitled Service Leavers do not exploit the use of the Career Transition Partnership resettlement 
package.  The number of Service Leavers who stated that they were denied resettlement by pressure of 
work and operations is very small but it can have a very marked impact on the individual. 
 
As is well known by Project Compass, Early Service Leavers find the transition most difficult with 16 percent 
unemployed compared to the 6 percent of all Service Leavers identified above.  The MoD has been 
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improving the provision of resettlement support for Early Service Leavers such as introducing the mandatory 
one-to-one interview detailed above and encouraging individuals to contact the RBL and SSAFA in 
recognition that these Service Leavers include individuals potentially more vulnerable to unemployment and 
homelessness. There was also a Mentoring Scheme established in 2007 to identify potentially vulnerable 
Early Service Leavers and help them prepare better for the transition into civilian life. It is understood that the 
pilot that took place in Catterick encountered difficulties due to a lack of willing mentees. The feeling from the 
staff involved seemed to indicate that this was due to a combination of some Early Service Leavers wanting 
to sever all ties to the armed forces and an understandable reluctance from others to readily identify 
themselves as ‘vulnerable’.  
 
The NAO report found that only 41% of Early Service Leavers felt the briefing they obtained was targeted to 
their needs and that inconsistencies in the quality of support offered to Early Service Leavers at Unit level 
undermine the overall provision.. One mainstream service provider we interviewed commented “it does 
surprise me that so many people can leave the forces with so little preparation for getting back into work & I 
think there is a lot that can be done prior to leaving the services and that is where the focus should be so 
people start of in a better position to look for work before other things go wrong and they end up homeless”.  
Many other service providers felt that more preventative work is the key to ensure that service leavers are 
more prepared for the outside world and therefore less likely to make the poor choices that lead to 
unemployment and homelessness.   
 
In addition, many felt that in particular for Early Service Leavers there was very limited aftercare and that it 
may be of significant benefit for veterans to be in a position to know that they can get back in touch with and 
there are meaningful routes to get back in touch with, either their regiment, their or those who provided 
welfare support upon leaving the Armed Forces.  
 
We understand that the MoD are shortly to commence a review of provision to Early Service Leavers to 
consider its adequacy. 
 

2.2 Employability provision in place for vulnerable veterans as evidenced during 
Project Compass scoping research 
 
It is outside the remit of this scoping exercise to perform a detailed mapping of employability support 
available to vulnerable veterans (indeed it is one of the recommendations of this report that such a detailed 
mapping be performed), however, we have provided at Appendix 6 a brief summary of the employability 
provision provided either by those we interviewed directly or by those service providers used by the veterans 
who attended our focus groups.  
 

2.3 Adequacy of the current provision 
 
There was a general feeling amongst service providers and veterans alike that there is a lack of 
employability provision on the whole although this may be significantly affected by poor levels of clarity of 
information as discussed further at 2.5.  
 
As has been discussed at 1.4 above there are a number of difficulties faced by vulnerable veterans in 
obtaining employment that are either specific to, or exaggerated in, this group.  It has been noted that in 
many cases mainstream service providers do not identify or differentiate this group of service users which 
leads to a failure to consider their specific and potentially multiple and complex needs and a failure to refer 
them to veteran-specific service providers that are more likely to be in a position to consider these needs. 
 
Some focus group attendees were aggrieved at a number of service providers as they felt that they had been 
promised a great deal in initial discussions but there had been a failure to live up to these promises and 
deliver the requested support.  There were reports of service providers making offers of support contingent 
on the individual obtaining offers of support from other service providers such that the pressure was on the 
vulnerable individual to coordinate several applications and the risk of failure to obtain any support was 
increased. In addition, there was a feeling that the application process to obtain support was often complex, 
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bureaucratic and lengthy – “The problem with.…[a veteran-specific organisation]… is every time you apply 
for something they run like a credit check.  That’s how it feels like the amount of application you have 
do…and then it’s like they do a credit check on well is he valuable or do we believe him?”  
 
It should be underlined that a number of veterans had much praise for some of the support they had been 
provided. 
 
In respect of government employment services the main criticism is that they do not have a deep enough 
understanding of veteran’s specific needs and experiences.  In addition, the significant range of different 
government services and programmes available can be highly confusing.  
 

2.4 Referral routes taken by homeless veterans in order to access support 
 
It was strongly evident that the majority of service providers did not have established or consistent referral 
routes relying on a haphazard ad hoc approach dependent upon a particular caseworker’s experience or 
knowledge of available provision. Whilst some of these ad hoc links had led to strong and positive 
relationships they presented an incomplete picture of available provision and undoubtedly lead to veterans 
failing to obtain support from which they could benefit. 
 
In addition, this reliance on the knowledge and relationships of individual caseworkers means that referral 
routes can be severely impaired when staff move on.  One mainstream service provider commented “ I don’t 
know how we got in touch with them… the problem that we have is when staff leave and so then take that 
knowledge with them”.  This is a known and well-documented issue within the homelessness sector due to 
high staff turnovers.  
 
These issues relating to referral routes appear to occur in both directions across the mainstream-veteran 
specific divide.   Interviews with mainstream service providers indicated that they tend to see more referrals 
from agencies who are helping veterans with their homelessness rather than from veterans groups.   Whilst 
both The York Report and The Lemos Report found that at mainstream employability service providers and 
mainstream services such as local authorities, mental health services and agencies responsible for benefits, 
staff knowledge of the services available to veterans is generally poor and there was often a failure to 
signpost to these services or make referrals. 
 
There was general consensus that improving knowledge of provision available and establishing a broad 
network of referral routes, which is regularly updated, is absolutely essential to obtain positive outcomes for 
homeless veterans.  In addition, it is important for homeless veterans to appreciate that there is a great 
amount of provision already available to support them in moving towards and obtaining employment. One 
mainstream service provider explained, “what we do try and do is encourage people to work with their key 
workers and their referring agencies to try and make best advantage of any kind of support or services that 
are available there. And the new deal providers, job centre plus, getting people to really think about their 
networks. So people may come to us thinking that they're isolated and we'll work really hard to persuade 
them that that's not the case”. 
 

2.5 Clarity of information available to access the current provision of employability 
services for homeless veterans 
 
The Lemos Report found that a key criticism of service provision in general was that information for veterans 
was not easily available and for those who had left the Armed Forces a number of years ago finding out 
about services could be a matter of luck or word of mouth.  This corresponds with the view of the majority of 
service providers and focus group attendees interviewed in the course of this scoping. 
 
Most felt there was a general lack of information about where to get support both from the Armed Forces as 
they left and in civilian life afterwards and those that were aware of support either had been told by 
acquaintances or had gone out of their way to discover what support was available.  With respect to the 
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latter it has been noted that veterans are less likely to reach out for support than the mainstream homeless 
population whether this be as a result of pride or shame.

4
 

 
As a practical point it was noted that often the main source of information as regards employability provision 
is the internet and this may in some cases prove a barrier in itself, “in a way that necessitates somebody to 
be able to access a computer regularly and have the confidence to do that and scope to do that, which lots 
of people don’t have” and consideration should be given to other methods of making relevant information 
available to homeless veterans. 
 
There was also a perception that it is difficult to understand what support is offered by different service 
providers. There seems to be an element of overlap between different organisations’ offers which made it 
time-consuming and confusing to appreciate where best to seek the support required, as one veteran put it, 
“There’s no clarity in what they claim to do.  They all claim to be doing anything you need.  But when it 
comes down to it they send you off to someone else”. 
 
In summary, as with the findings of The York Report, service providers and homeless interviewees argued 
that the needs of homeless veterans would be better met if existing services were more streamlined and 
there was a single well-advertised central point of access providing consistent and accurate information. 
 
 

                                            
4 Johnson S, Jones A and Rugg J (2008) The Experience of Homeless Ex-service Personnel in London, York: Centre for Housing 

Policy, University of York, p36 
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Chapter 3 
The potential role of Project Compass and involvement of business in employability 
provision 
 
3.1 The potential role of Project Compass   
 
As part of this scoping exercise all service providers and focus groups were asked what they considered 
would be the most valuable and effective role that Project Compass could undertake in addressing the 
issues that have come to light in the course of discussions and previous research.  Although some are 
outside the remit of Project Compass based on its position in the sector, in purely alphabetical order the key 
recurring themes were as follows:  
 
Central point of access 
As per the conclusion at 2.5 above a substantial majority of service providers called for the creation of a 
single well-advertised central point of access providing consistent and accurate information as to 
employability provision available to this population which would go some way to addressing the issues raised 
at 2.4 and 2.5 with respect to referral routes and clarity of information. There would need to be an extensive 
and detailed mapping of provision that should be regularly updated.  It would be preferable, given the points 
made at 2.5 regarding access to the internet, if there are made available a range of methods of accessing 
the information e.g. website, telephone support, individual appointments, surgeries at hostels etc. 
Consideration should also be given to extending such a service to assisting homeless veterans in 
understanding the range of support available and assessing the eligibility criteria, application process etc. 
 
Facilitating involvement of the business community 
Given the relationship Project Compass has with the business community it would be well placed to facilitate 
and broker the involvement of the business community and help to match the desire of this community to 
provide assistance with the needs of vulnerable veterans. Full details of the recommendations for business 
involvement are included at 3.2. 
 
Life coaching 
A number of mainstream employability providers considered life coaching to be of significant value to 
homeless veterans.  Coaching enables individuals to effect meaningful and lasting change in their lives 
through a combination of person-centred and solution-focused techniques.  As has been detailed at 1.3 and 
1.4 above, the nature of issues facing this population can be broad, complex and multi-faceted, such that this 
approach may be of value to assist individuals in moving towards, gaining and sustaining employment.  
 
Mentoring 
As noted at 3.2 below mentoring offered by businesses is considered to be one of the ways in which 
business can add significant value to employability provision.  Of note, one veteran-specific service provider 
felt that this could perhaps be more focused on those in the business community with a history of service in 
the Armed Forces, “I think the need for veterans to be able to deal with some level of chaos in a work place 
is crucial and there is an opportunity for someone who has already dealt with that to be matched with them to 
make sure they can deal with things not being perfect and completed on the dot every time. Someone to 
provide support for the first few months”.  Whether specific to those with a history of service in the Armed 
Forces or not it is considered that Project Compass would be well placed to coordinate a mentoring service 
given its’ relationship with the business community.  
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Funding of Independent Research 
A number of service providers considered that it would be of great benefit for further research to be 
undertaken.  Suggestions longitudinal research into the effectiveness of  current employability provision on 
sustained employment outcomes.  
 
Training/qualifications 
Provide a central point of access as specifically focused on training and qualifications.  A significant 
proportion of veterans interviewed who were ready to, or actively, seeking employment felt they were at a 
real disadvantage if they had not obtained qualifications or undertaken accredited training.  
Many considered it could be advantageous to establish some form of fast track route to enable veterans to 
access appropriate training to obtain qualifications immediately on leaving the Armed Forces and this may 
require collaboration both with training providers and the Ministry of Defence.  
 
Training for employers 
A number of service providers considered that it is essential for employers to be aware of the specific issues 
vulnerable veterans may face, “ I also think training to employers could be great, letting them know what 
veterans have to offer but also give them an awareness of how to get the best out of them & recognise the 
support they need so the employer feels confident to ask for help when sometimes a reaction feels a bit 
wrong or something so we can avoid that situation where miscommunication leads to the veteran giving up 
or losing their temper and walking out”.  It should be noted that this has been trialled and delivered 
successfully in Newcastle by the Forces for Good organisation.  Given its’ relationship with the business 
community it is considered that Project Compass may be well placed to develop and provide such training.  
 
Work with the Ministry of Defence 
A number of veterans were of the view that their awareness of employability provision on leaving the 
services was poor. It was suggested consideration should be given to assisting the Ministry of Defence so 
they can highlight possible issues to Service Leavers and raise awareness of the support available. This may 
be through the provision of briefings on bases, the provision of an information pack to be provided to all 
service leavers or the inclusion of a website address and telephone number on documentation provided 
when leaving the Armed Forces.  In addition, a number of veterans were surprised that the Ministry of 
Defence did not, to their knowledge, have established links with businesses who understand the skills 
obtained during service in the Armed Forces and provide employment or apprenticeship opportunities.  It 
was also suggested that work placements could be undertaken before an individual leaves the Armed 
Forces.  Consideration should be given to Project Compass taking on a role to assist in the establishment of 
such links combined with the training for employers detailed above. As previously stated, we understand that 
the Ministry of Defence is shortly to undertake a review of provision for Early Service Leavers and this may 
provide an opportunity for Project Compass to cooperate/contribute in the ways detailed above. 
 
 
Whichever role or combination of roles Project Compass pursues it is important that it continues to be 
adaptive and responsive to the needs of its stakeholders as the needs of those stakeholders in 2010 may 
well be different to those in the future.  
 

3.2 The involvement of businesses to add value to the employability provision for 
homeless veterans 
 
Given the relationship Project Compass has with the business community it is in a strong position to facilitate 
business involvement to add value to the employability provision available to homeless veterans. As part of 
this research all service providers and focus groups were asked how they would like to see the business 
community engage with them and how they may be able to add value. In purely alphabetical order the key 
recurring themes were as follows:  
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Funding 
Given the points made at 2.3 above with reference to a general lack of employability provision it is not 
surprising that many service providers and veterans would like to see the business community provide 
additional funding.  Although for a number it was highlighted as the primary contribution they would like to 
see from business a majority consider that whilst funding is essential businesses may be more willing and 
better resourced to add value in alternative ways such as those detailed below.  There was also a 
recognition that the current economic circumstances would undoubtedly have an impact on the amount of 
funding businesses may be willing to contribute.   
 
Mentoring 
Many veterans considered it would be of great benefit to be mentored by someone within the business 
community who may be able to provide guidance about life in the civilian workforce.  This may be of 
additional benefit if the mentor already works in an industry in which the veteran has an interest so that they 
can provide guidance relating to, amongst others, appropriate training and qualifications or industry-specific 
issues and developments. Some service providers considered that this may be more powerful if mentors 
themselves are veterans or have some connection with the Armed Forces. 
 
Skills audit 
A number of service providers considered it would be valuable for businesses to assist veterans with 
performing some form of skills audit so that they can better understand their transferable skills and also 
identify any skill gaps.  This could be on a general level to identify gaps in, for example, IT skills or numeracy 
or more industry-specific where appropriate.  In addition, businesses may be able to perform vocational 
assessments to assist in identification of suitable jobs to apply for Once the veterans’ transferable skills have 
been identified.   
 
Training 
Service providers and veterans alike considered that businesses could readily provide training which would 
be of significant benefit to individuals on their journey to employment.  This might relate to basic skills 
requirements (perhaps relating to numeracy, literacy or understanding budgeting and the financial system), 
generic upskilling (note the point made at 1.4 in respect of low levels of IT skills) or industry specific training 
such as from the construction industry. 
 
Work experience 
By far the most common and prioritised suggestion from both service providers and veterans was the 
provision of real work experience which would serve a number of functions as follows: 
 

 Provide exposure to the civilian workplace to afford an understanding of the working environment 
and culture 

 Provide exposure to specific sector permitting a better understanding of options and career paths 

 Provide the business community with exposure to veterans and the skills they have to offer 

 Permit an individual to demonstrate to themselves the usefulness and meaningfulness of their 
experience and how this can be applied 

 Provide a meaningful recent real-time reference which can make a significant difference to the 
success of job applications especially when people have had a gap from employment 

 Possibly provide potential employment opportunities where appropriate   
 
It is noted that provision of this kind is already provided by BAOH (and others) and it would be a duplication 
of resource for Project Compass to provide anything similar. However for veterans not yet ready to make this 
step it is crucial that services are in place help move them towards employment and, when ready, the 
appropriate referral links are established with the existing provision.  
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Chapter 4 
Conclusions and Recommendations 
 

4.1 Conclusions 
 
The scope of veterans’ homelessness 
 
Statistics provided by a small population of service providers in the course of this exercise indicate that the 
figure of 6 per cent found in The York Report remains broadly accurate on a national basis although there 
appear to be geographical hot spots in certain parts of the UK.   
 
The scope of homeless veterans’ employability 
 
Evidence indicates that unemployment rates amongst veterans are significantly higher than amongst the 
general population with a number of possible contributing factors. .   
 
The nature of veterans’ homelessness 
 
There are a variety of reasons and trajectories that propel veterans towards homelessness. 
 
Homeless veterans tend to be less inclined to seek or accept help and some veterans feel resources should 
be reserved for those who have suffered serious injury which may have a significant impact on how quickly if 
at all they seek support from service providers in seeking employment.  
 
The nature of homeless veterans’ employability 
 
There are a number of labour market barriers to employment for veterans as well as the general barriers to 
employment encountered by the mainstream homeless population.  Some of the difficulties encountered in 
seeking to obtain meaningful employment are broader social, physical and mental issues which can be inter-
related and mutually reinforcing that may impact upon lifestyle and wellbeing with consequent effects on the 
ability to access employment. 
 
Veterans generally have a number of positive personal skills and attributes but have difficulty translating 
these to the civilian market and are hindered by a lack of qualifications, more so with the economic downturn 
as individuals with qualifications are made redundant and compete for available positions.   
 
 
Support provided by the Ministry of Defence on leaving the Armed Forces 
 
In many respects, the United Kingdom is at the forefront of offering tailored, professional help to military 
personnel as they leave.  However, Early Service Leavers and those compulsorily discharged (who tend to 
find the transition to civilian life more difficult) receive reduced support in the leaving process.  Measures 
have been taken in recent years to identify vulnerable individuals in this population. 
 
Preventative work is key to ensuring that service leavers are more prepared for the outside world and less 
likely to make the poor choices that lead to unemployment and homelessness as well as better identification 
of those at risk of social exclusion such that they can be referred to appropriate service providers with 
greater responsibility assumed for aftercare.   
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Adequacy of the current provision 
 
Without a full and detailed mapping of provision it is difficult to corroborate the general feeling that there is a 
lack of employability provision.  
 
Many mainstream service providers and government employment services do not identify or differentiate 
veterans which can lead to a failure to consider their specific, and potentially multiple and complex, needs 
and a failure to refer them to specialist organisations. This may be compounded by a lack of knowledge and  
links with these specialist organisations. 
 
Whilst many veterans had praise for some of the support they had been provided with a number had 
disappointing experiences both with promised support failing to materialise (we are conscious that this has 
equally been said of Project Compass in the past) and an overly complex and bureaucratic application 
process. 
 
Referral routes taken by homeless veterans in order to access support 
 
The majority of service providers do not have established or consistent referral routes, instead relying on a 
haphazard ad hoc approach which can be severely impaired when staff move on. 
 
Staff at mainstream employability service providers and government services generally have poor knowledge 
of the services available to veterans which undoubtedly leads to veterans failing to obtain support from which 
they could benefit. 
 
Improving knowledge of provision available and establishing a broad network of referral routes is absolutely 
essential to access appropriate available support and obtain positive outcomes for homeless veterans.   
 
Clarity of information available to access the current provision of employability services for 
homeless veterans 
 
There appears to be a general lack of information about service provision both from the Armed Forces 
before departure and in civilian life afterwards.  Often the main source of information is the internet which 
may not be the most effective for this population. 
 
It is difficult for veterans to understand what support is available and there seems to be an element of 
overlap between different organisations.  The needs of homeless veterans would be better met if existing 
services were more streamlined and there was better access to consistent and accurate information. 
 

The potential role of Project Compass   
 
There are a number of potential roles that Project Compass could undertake to complement existing 
provision or help existing provision to be more effective. The Board should consider the following possibilities: 
 
Central point of access – This would need to be well-advertised and provide consistent and accurate 
information and available to access via a range of methods such as website, telephone support, individual 
appointments, surgeries at hostels etc.  Consideration should be given to assisting homeless veterans in 
understanding and assessing the range of support available. It is not practical to provide a central point of 
access for individual veterans, but it would be possible to provide information to the sector by forming a 
network of organisations and ensuring consistent information about employability was disseminated to their 
clients.  
 
Facilitating involvement of the business community - Project Compass is well placed to facilitate and 
broker the involvement of the business community. 
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Life coaching - This approach may be of value to assist individuals in moving towards and maintaining  
employment 
 
Mentoring - Project Compass is well placed to coordinate a mentoring service given its’ relationship with the 
business community.  
 
Research - A number of service providers considered that it would be of great benefit to facilitate and 
commission further independent research in response to new issues relating to veterans employability. 
 
Training/qualifications - Effectively a central point of access as detailed above with attendant advantages 
specifically focused on training and qualifications.  
 
Training for employers - Project Compass is well placed to develop and provide training for employers.  
 
Work with the Ministry of Defence - assisting the Ministry of Defence in highlighting the issues that veterans 
may face and providing access to relevant information and raising awareness of the support available.  
Project Compass could also take on a role to assist in the establishment of links with businesses who 
understand the skills obtained during service in the Armed Forces and provide employment or 
apprenticeship opportunities  
 
The involvement of businesses to add value to the employability provision for homeless veterans 
 
Given the relationship Project Compass has with the business community it is in a strong position to facilitate 
business involvement to add value to the employability provision available to homeless veterans. The 
possibilities for business involvement include: 
 
Funding - many would like to see the provision of additional funding although given the current economic 
circumstances businesses may be more willing, and better resourced, to add value in alternative ways.   
 
Mentoring - Many veterans would like to be mentored by someone within the business community who can 
provide guidance regarding life in the civilian workforce.  This may be more powerful if the mentor is from a 
relevant industry or is a veteran. 
 
Skills audit - it would be valuable for businesses to assist veterans with performing a skills audit or 
vocational assessments.  
 
Training - businesses could readily provide training which would be of significant benefit to individuals on 
their journey to employment. 
 
Work experience - The provision of real work experience which would serve a number of important 
functions and is considered highly beneficial in terms of permitting veterans to experience the civilian 
workplace and enhancing their CV with a meaningful reference.  
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4.2 Recommendations 
 

 Whatever role Project Compass assumes it should be concentrated on the geographical hot spots 
identified, including London. 

 

 A complete mapping exercise of employability provision available to homeless veterans should be 
undertaken to assess the level of provision available and facilitate the creation of an affective central 
point of access.  

 

 Ensure mainstream service providers and government employment services (eg. Jobcentre Plus) 
are aware of the employment needs of vulnerable veterans and implement methods to identify 
veterans to ensure they can be supported appropriately. Ensure links are made with the Armed 
Forces champions based in all Jobcentre Plus regions and the current DWP strategic review of 
support for service personnel returning from Iraq and Afghanistan.  

 

 Ensure there is a sound knowledge, amongst both veteran specific and homelessness organisations, 
of employment provision available to vulnerable veterans and that the referral routes are clear and 
accessible. 

 

 Encourage vulnerable veterans to access the employment provision available to them and ensure 
information about these services is accessible and appropriate, including online services. 

 

 Input into the review of provision to Early Service Leavers, currently being conducted by the 
Veterans policy unit at the Ministry of Defence, to ensure the information available and referral 
routes/mechanisms to employability support are appropriate for homeless veterans. 

 

 Facilitate and broker the engagement of the business community to ensure more vulnerable 
veterans can move towards employment. This should include working to raise awareness of the 
issues within businesses as well as encouraging the business community to provide tailored support.  

 

 Investigate the possibility of developing coaching or mentoring support from a variety of sources to 
help vulnerable veterans move towards employment.  
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Appendix 1 
 
Focus Group 
Topic guide 
 
Intros, explain research, discuss confidentiality and ask for permission to record focus group & sign consent 
form. Thank people for volunteering. 
 
Discuss the purpose of the research and the focus on employment. 
 
Have you all served in the armed forces? Can you give a rough idea of how recently you left?  
 
Has anyone been employed since they left the armed forces?  
If yes – doing what type of work?  
Has anyone been actively looking for work since they left the armed forces?  
If so – What type of work?  
Have you found that easy or difficult?  
 
Has anyone tried to get support from any organisations to help them get back into work? If so which 
organisation/s?  
  
How successful has that been?  
 
How did you find out about the services that were on offer?  
Were the services just for people who had served in the forces or more general?  
 
Do you have a preference for services to be aimed solely at veterans?  
 
Was it easy to find out about the services that were available?  
If not, what would have helped?  
 
Do you think there is enough support to help people get back into work?  
If not, what else would help?  
 
Is there anything that you would have liked to be able to access that you couldn’t? i.e. specific training 
courses etc.  
 
How do you think businesses could help people who have served in the armed forces get back into work?  
 
Any other issues you would like to raise?  
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Appendix 2 
 
Service Providers – Veteran-specific 
Topic guide 
 
Intros, explain research, discuss confidentiality and ask for permission to record interview & sign consent 
form. 
 
Name and role in organisation 
 
Description of organisation: 
- Who is eligible for support? 
- What is eligibility definition of ‘veteran’ e.g. 1 day service   
- What services are provided?  
- Numbers of clients supported annually 
- Geographical coverage 

 
Does the organisation have a specific focus on homeless veterans?  
Are there specific schemes/ support targeted at homeless ex-homeless within organisation?  
 
Are there any projects within the organisation focused on employability? Are they targeted or accessed by 
homeless veterans?  
 
Are you aware of other organisations that provide employment services to homeless veterans?  
Are there established referral routes between organisations? 
 
Particular employability needs of homeless/ ex-homeless veterans?  
Any trends in support that is requested by homeless veterans?  
Particular barriers to employment or employability support for this client group? 
 
Possible reasons vs. other veterans? E.g.  housing situation, other support needs, mental health, substance 
misuse 
 
Are there gaps in employability provision for this client group?  
- examples of what could be offered 
- lack of available information a factor?  
 
How can businesses add value to the employability offer for homeless veterans?  

 
Anything else we should have asked?  
Any additional information you would like to provide?  
Any other organisations you feel we should consult?  



 
 

25 

Appendix 3 
 
Service Providers – Mainstream 
Topic guide 
 
Intros, explain research, discuss confidentiality and ask for permission to record interview & sign consent 
form. 
 
Name and role in organisation 
 
Description of organisation: 
- Who is eligible for support? 
- What services are provided?  
- Numbers of clients supported annually 
- % of clients with armed forces background 
- Geographical coverage 

 
Does the organisation have a specific focus on homeless veterans?  
Are there specific schemes/ support targeted at veterans within organisation?  
 
Are there any projects within the organisation focused on employability? Are they targeted or accessed by 
homeless veterans? Is there potential for more uptake by veterans? 
 
Are you aware of other organisations that provide employment services to homeless veterans?  
Are there established referral routes between organisations? 
  
Particular employability needs of veterans vs. wider homeless client group?  
Any trends in support that is requested by veterans vs. wider homeless client group?  
Particular barriers to employment or employability support for this client group? 
 
Possible reasons vs. wider homelessness? E.g mental health, lack of transferable skills, knowledge of 
welfare to work processes. 
 
Are there gaps in employability provision for this client group?  
- examples of what could be offered 
- lack of available information a factor?  
 
How can businesses add value to the employability offer for homeless veterans?  

 
Anything else we should have asked?  
Any additional information you would like to provide?  
Any other organisations you feel we should consult?  
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Appendix 4 
 
Veteran questionnaire results 
 
Table 1 – Respondents by area 

Which area of the UK do you live in? Percentage Number 

London 14% 3 

Manchester 5% 1 

Newcastle 38% 8 

Plymouth 43% 9 

TOTAL 100% 21 

 
Table 2 – Respondents by age 

How old are you? Percentage Number 

Under 30 20% 4 

30 - 39 25% 5 

40 – 49 35% 7 

Over 50 20% 4 

TOTAL 100% 20 

 
Table 3 – Respondents by service within Armed Forces 

Which of the Armed Forces did you serve in? Percentage Number 

British Army 67% 14 

Royal Navy 19% 4 

Royal Air Force 14% 3 

TOTAL 100% 21 

 
Table 4 – Respondents by length of service 

How long did you serve for? Percentage Number 

Less than 1 year 5% 1 

1 – 4 years 25% 5 

5 – 10 years  35% 7 

10 – 20 years  25% 5 

More than 20 years  10% 2 

TOTAL 100% 20 

 
Table 5 – Respondents by time since leaving the Armed Forces 

How long since you left the Forces? Percentage Number 

Less than 3 years 14% 3 

3 to 5 years ago 14% 3 

5 to 10 years ago 14% 3 

10 to 20 years ago 29% 6 

More than 20 years ago 29% 6 

TOTAL 100% 21 
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Table 6 – Respondents by employment status 

Do you have a job at the moment? Percentage Number 

Yes 10% 2 

No 90% 19 

TOTAL 100% 21 

 
Table 7 – Respondents by whether actively seeking employment 

Are you actively seeking employment? Percentage Number 

Yes 62% 13 

No 38% 8 

TOTAL 100% 21 

 
Table 8 – Respondents by receipt of state benefit   

Are you receiving state benefits?  Percentage  Number 

Yes  81% 17 

No  19% 4 

TOTAL 100% 21 

 
Table 9 – Respondents by state benefit type 

Which state benefit are you receiving?  Percentage  Number 

Job Seekers Allowance 41% 7 

Income Support 5% 1 

Employment and Support Allowance 24.5% 4 

Other disability benefit 24.5% 4 

Unknown 5% 1 

TOTAL 100% 17 
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Appendix 6

Map of employability provision for vulnerable veterans as evidenced during Project Compass scoping research
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Appendix 7 
 
Respondents by time since leaving the Armed Forces 

Organisation Total 
participants 

Veterans Veterans % 

BAOH 1203 73 6.07 

Thamesreach 3735 129 3.45 

OSW 252 11 4.37 

Salvation Army 7661 559 7.30 

    

TOTAL 12851 772 6.01 

 
BAOH – based on participants offered placements for the period from October 2008 to May 2010 
Thamesreach – based on those participants asked if they had served in the Armed Forces for the 12 months 
ended 3 July 2010  
OSW – for the 12 months ended 31 December 2009  
Salvation Army – for the 12 months ended 30 June 2010 


