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This edition of NMDS-SC Briefings focuses on regional information. The briefing looks at 
similarities and variations across each of the nine regions of England , including comparisons 
of NMDS-SC coverage, workforce estimates, demographics, pay information and an overview 
of four future workforce scenarios set out in the Skills for Care State of the Adult Social Care 
Workforce (SASCW) Report 2010. Some of the contrasts between regions in areas such as 
ethnicity and nationality of workers, pay and turnover are quite stark.

By the end of October 2010 the NMDS-SC held information on just over 24,800 care-providing 
establishments and on over 572,000 individual workers across England (see table below).

England Eastern
East 

Midland London
North 
East

North 
West

South 
East

South 
West

West 
Midlands

Yorkshire & 
the Humber

Number of 
care providing 
establishments 24,861 2,401 2,658 2,966 1,722 3,365 3,775 3,072 3,043 1,859

Number of worker 
records received 572,173 66,921 65,653 55,827 38,407 77,764 85,725 66,549 60,441 54,886

England Eastern
East 

Midland London
North 
East

North 
West

South 
East

South 
West

West 
Midlands

Yorkshire & 
the Humber

Estimated number of 
establishments

40,600 4,198 3,321 6,025 2,250 5,202 7,262 4,804 3,724 3,839

Estimated number of 
paid jobs

1,752,000 182,7000 141,300 239,600 100,000 247,200 270,200 198,600 191,100 177,100

Skills for Care’s State of the Adult Social Care Workforce Report 2010 used data from various 
sources, including ONS and the NMDS-SC data as a basis to estimate that in 2009 there were 
approximately 40,600 establishments (local units  ) and 1.75 million paid jobs in adult social care 
in England. The table below shows the estimated number of establishments and workers by 
region.

Due to rounding, the numbers in this table may not sum to totals

1 Skills for Care’s nine supporting regional committees contribute to the improvement of social care through workforce development activities in 
each region of England.
2 Excluding zero-employee uplift; for further details see Statistical Appendix 1 of the 2010 State of the Adult Social Care Workforce Report.
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The NMDS-SC had received information from just over 55% of CQC-registered establishments 
(based on CQC register at 30/09/2010). The highest CQC coverage figures are in the West 
Midlands (66%), the South West (60%) and the North West (58%). 

This level of workforce information meets the need identified by the National Market 
Development Forum, involving leaders from local authorities, voluntary organisations, private 
providers and umbrella organisations. It stated that a key feature of an “ideal market” is that:

“Each local authority or group of authorities will have a wider view of the care market than just 
the service users they fund.”
“Each area will have a market position statement which lays out predictions of future demand 
(and) a picture of current supply.”
National Market Development Forum, 2010, Discussion Paper 1

types of workers
In all regions, the majority of workers are involved in direct care work (62-72%). Registered 
managers in every region account for 1%-2% of workers, senior care workers made up 4%-7% 
and care workers made up an average of 58%, ranging from 52% in Eastern to 63% in the East 
Midlands.

“Most adult social care jobs involve directly providing care and support. In 2009, 1.25 million, 
72% of the total, were jobs of this kind.”
State of the Adult Social Care Workforce Report 2010, Exec Summary

 
gender, age and age of entry 
As expected there was little variation of gender, age and age of entry to the sector across 
regions. Differences in gender are a little more apparent as staff increase in seniority. The 
proportion of males in managerial job roles is higher (20%) than in direct care roles (16%). Care 
workers have an average age of 40, senior care workers of 43 and registered managers of 48 
years.

All regions also evidence a workforce that finds the sector later in life. Registered managers 
enter the sector earlier, generally in their late 20’s. Care workers seemingly start later - the 
youngest average starting age being 33 in Yorkshire and Humber and the oldest being 35 years 
old in London.

overseas workers
Similar to the picture with regard to ethnicity, London had the highest percentage of workers 
whose nationality is non-British (39%), with the England average being 15%. Given the coalition 
government’s plans for a cap on migrant workers, the NMDS-SC will offer a real insight into the 
potential impacts of this policy – this will be explored in Briefing 14. The top five countries of 
birth for non-UK born workers across England were the Philippines, India, Nigeria, Zimbabwe 
and Poland. There was little variation across regions. 

ethnicity 
Chart 3 (below) shows that white workers are generally more prevalent in the north of England, 
(North East 94%, North West 90% and Yorkshire & Humber 87%). Black and minority ethnic 
(BME) workers make up 19% of the total workforce, however, the percentage in London was a 
lot higher with two thirds (64%) of workers having a BME background. In addition, analysis of 
care worker ethnicities specifically showed that in London, 71% were from a BME background 
– this compares to 8% of care workers in the North East. BME groups are however less well 
represented at more senior levels in the sector.



turnover and vacancy rates 
Previous NMDS-SC Briefings have shown that turnover rates are greater in the private sector. 
The State of the Adult Social Care Workforce Report 2010 shows turnover rates to be 24.2% for 
care workers in the private sector compared to 17.6% in the voluntary sector.

NMDS-SC regional analysis shows that turnover rates for care workers in domiciliary care 
agencies range from 19.8% in the North East to 29.3% in the South East. In care homes with 
nursing, turnover rates for care workers vary from 19.5% in the North East to 29.6% in the 
Eastern region.

Vacancy rates also show variation between regions - rates for registered managers in care 
homes with nursing range from 0.5% in Eastern up to 2.6% in the East Midlands. Vacancy 
rates for care workers in domiciliary care range from 2.8% in the East Midlands to 6.1% in the 
North West. Such regional variations were also reflected in the Community Care review of social 
worker vacancies (26/8/10), with a national average of 10.4% masking a range from 4.6% in the 
East Midlands to 15.3% in Eastern and 15% in London.

pay
Pay is lowest in the North East with care workers receiving £5.92  per hour as against £6.61 per 
hour in London. The State of the Adult Social Care Workforce Report 2010 shows that regional 
variations in pay are less than the variations between sectors. The table below shows the 
median hourly rate of care workers in England in the private sector is £1.73 per hour less than in 
the statutory sector .

England Eastern
East 

Midland London
North 
East

North 
West

South 
East

South 
West

West 
Midlands

Yorkshire & 
the Humber

Statutory sector £7.73 £8.09 £6.82 £8.42 £7.95 £8.26 £9.47 £7.73 £8.83 £7.42

Private sector £6.00 £6.22 £5.86 £6.03 £5.77 £5.89 £6.35 £6.35 £5.95 £5.85

Voluntary sector £7.03 £7.01 £8.19 £7.28 £6.67 £6.67 £7.29 £6.99 £6.70 £6.84

All sectors £6.49 £6.42 £6.59 £6.61 £5.92 £6.10 £6.70 £6.79 £6.15 £6.48

Lower pay rates in the north were reflected in reasons for leaving, with pay given as the reason 
for leaving for 5% of workers in Yorkshire and Humber and 4.5% of workers in the North East. 
This compares with 2.4% of workers in the South West, 2.9% in the South East and 3% in the 
Eastern region. 

Chart 3. Distribution of white and black and 

minority ethnic groups

3 Based on vacancy and leaver information collected between November 2008 and November 2010.
4 The national minimum wage was £5.80 from October 2009-2010, it has been £5.93 since October 2010. 
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Chart 2. Distribution of workers with British and 

non-British nationality
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5 Analysis of pay data in the State of the Adult Social Care Workforce Report 2010 includes data collected between April 2009 and April 2010.



the future workforce 
“Planners right across the sector regard our research as the definitive source on which to base 
their modelling of the sector.”
Professor David Croisdale-Appleby OBE, Chair of Skills for Care, SASCW report 2010

The Social Work Taskforce recommendation 14 was “for a new system of forecasting supply 
and demand of social workers”. The SASCW report 2010 contributes to this by looking at the 
total workforce of all employers, to produce projections of the numbers needed to meet the 
social care needs of adults and older people in England with figures provided every 5 years up 
to 2025. These projections cover various potential scenarios and are intended to contribute to 
policy development and planning, nationally and locally.

The models apply ratios of staff to people who use services, based on projections of needs for 
long term care made in 2008 by the Personal Social Services Research Unit (PSSRU) for the 
Department of Health. 

 � The Base Case Scenario: The business as usual scenario responding to increased 
demographic demand. Under this scenario the number of adult social care jobs could rise 
by 65% to 2.8 million by 2025 (currently there are an estimated 1.75 million paid jobs in the 
sector, SASCW report 2010). 

 � Maximising Choice Scenario: Here, all who wish to have publicly-funded care provided in 
their homes can do so. Skills for Care estimate that this could mean a workforce of 3.1 
million jobs by 2025.

 � The Contain and Community Scenario: This reflects recent thinking (around the Big Society) 
by envisaging that most care and support would be provided by a largely unpaid workforce 
of family carers and community volunteers. The number of paid adult social care jobs would 
then increase moderately by 37% to 2.3 million by 2025.

 � The Restricted Resources Scenario: This assumes very limited funding with fewer but more 
stringent assessments and reviews. Here jobs increase by 24% to two million.

The State of the Adult Social Care Workforce Report 2010 contains a regional statistical 
summary, with estimates of the current and future adult social care workforce for each region 
based on these four scenarios, broken down by job roles and employer groups. This enables 
decision makers to see the impact of spending decisions across the sector over a fifteen year 
period, with demographic changes factored into the model.

In addition each Skills for Care region has produced an annual report based on further 
NMDS-SC analysis.

To access the State of the Adult Social Care Workforce Report 2010, the Regional Statistical 
Summaries and the regional annual reports go to www.skillsforcare.org.uk and follow links for 
research. 

 
The National Minimum Dataset for Social Care (NMDS-SC) has been collecting data since early 2006. At the time of writing the NMDS-SC 
has received information from over 24,800 care-providing/organising establishments and over 572,100 workers across England. Further 
copies of this report, a variety of other information and detailed analysis concerning different aspects of the NMDS-SC are available at 
www.skillsforcare.org.uk, follow the links for NMDS-SC. We welcome and invite comments and observation on NMDC-SC Briefings- 
please e-mail us at nmdsbriefing@skillsforcare.org.uk
 
Thank you for your continued contribution to the NMDS-SC which enables Skills for Care to provide this detailed analysis for the sector. 
Please continue to update your NMDS-SC at www.nmds-sc-online.org.uk to help us continue to provide this important information.




