
 

 

  

 

Research Strategy 

2012 - 2015 

June 2012 



 

File Name: 20120822 Research strategy v1.0 Version:  1.0 Date:  22 August 2012 

Produced by:  Research Management Team Page: 2 of 17 Review Date:  June 2013 

 

1 Introduction 

This Research Strategy is led by and supports the Healthcare Improvement Scotland 

Strategic Plan 2011-14 which describes the following vision, purpose and objectives. 

Healthcare Improvement Scotland Vision 

The vision of Healthcare Improvement Scotland is to deliver excellence in improving 

the quality of care and experience of every patient in Scotland every time they 

access healthcare. 

Healthcare Improvement Scotland Purpose 

Its purpose is to support healthcare providers in Scotland to deliver high quality, 

evidence-based, safe, effective and person-centred care; and to scrutinise services 

to provide public assurance about the quality and safety of that care. 

Healthcare Improvement Scotland Objectives 

Healthcare Improvement Scotland has four strategic objectives. We will: 

 Support innovation and improvement in the delivery of high quality 

healthcare planned and designed with the patients, their families and the 

public at the centre of everything we do 

 Provide assurance of the safety and quality of healthcare services to the 

people who use them and to the public in Scotland through risk-based 

proportionate scrutiny of those services 

 Provide authoritative, evidence-based advice and guidance on high quality 

treatment and care, and best practice in public engagement, and 

 Influence national policies to improve the quality of healthcare. 

 

2 Development of the strategy  

This strategy has been developed by a short-life working group of the Research 

Management Group (see Appendix 1). The Research Management Group oversees 

the organisation’s research governance processes.  

The Research Governance Framework for Health and Community Care (Scottish 

Executive Health Department 2006) outlines the importance of proper research 

governance in order that the public can have confidence in, and benefit from, quality 

research in health and community care. This forms the basis of Healthcare 

Improvement Scotland’s research governance policy, which should be read in 

conjunction with our Research Strategy. 

The development of this strategy involved: consideration of the policy drivers 

including the Chief Scientist Office five-year strategy ‘Investing in Research: 

Improving Health’; review of other organisations’ research strategies; internal 

consultation with Healthcare Improvement Scotland staff; and, external consultation 

http://www.cso.scot.nhs.uk/publications/ResGov/Framework/RGFEdTwo.pdf
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with a range of individuals and organisations including the CSO, other special health 

boards, clinical and non-clinical academics and our public partners. 

3 Background and Definitions 

Research has been defined differently by different bodies. The definition provided by 

the Economic & Social Research Council is considered the most appropriate for the 

current work of Healthcare Improvement Scotland: 

Research is defined as any form of disciplined inquiry that aims to contribute to a 

body of knowledge or theory. 

 

4 Research Strategy Mission and Aims 

This strategy presents the Healthcare Improvement Scotland role in research activity 

to support our organisational objectives and the three quality ambitions of the 

NHSScotland Healthcare Quality Strategy– the provision of care that is safe, 

effective and person-centred. 

Mission Statement 

We will promote the development, dissemination and use of research to support 

improvement in the delivery of safe, effective and person-centered care 

 

This mission will be addressed through four key aims planned over a three year time 

frame 2012–15 with priorities for the first year presented in the operational plan in 

Section 5. 

Aim 1  Identify the gaps 

To identify gaps in knowledge and understanding of approaches to improving 

healthcare that could be addressed through research, and to find mechanisms 

for these gaps to be addressed 

 

Aim 2  Develop relationships 

To build and sustain relationships with Scottish primary research 

organisations to increase mutual understanding of the research needs for 

developing innovation in healthcare improvement work 

 

Aim 3  Establishing translational research collaborations 

To establish collaborative research activity, working with primary research 

organisations, and involving Healthcare Improvement Scotland staff to 

address identified research priorities of the organisation 

http://www.scotland.gov.uk/Resource/Doc/311667/0098354.pdf
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Aim 4  Infrastructure 

Create a sustainable infrastructure to support ongoing research development, 

dissemination and use 

 

5 Implementation plan 

Aim 1 

To identify gaps in knowledge and understanding of approaches to improving 

healthcare that could be addressed through research, and to find mechanisms 

for these gaps to be addressed 

 

Healthcare Improvement Scotland undertakes a large amount of secondary 

research, i.e. the synthesis of published (and sometimes unpublished) primary 

studies, in the development of its evidence-based advice and guidance. Through 

these activities and via our scrutiny and improvement activity we regularly identify 

areas of uncertainty that could be addressed by means of primary research studies. 

These areas may include, for example: a lack of economic evaluation studies of 

particular healthcare interventions; a lack of methodologies for combining knowledge 

of different sorts to develop improvement approaches; or areas of uncertainty 

regarding the level of regulation required to ensure the safety of particular parts of 

the service.  

We will set up a mechanism with the support of the knowledge management team to 

collect and collate gaps in current knowledge across the organisation. Ways of 

addressing these gaps will then need to be identified within existing resources and in 

collaboration with relevant research funding bodies eg the CSO and the Health 

Foundation. 

Priorities for 2012-13 

1.1 To develop a mechanism for the Knowledge Management team to 

systematically collect, on an ongoing basis, the knowledge and practice gaps 

relevant to our activities that could be addressed by means of a research 

project or programme. 

1.2 To pilot the mechanism for collection of these identified gaps. 

1.3 The Data and Measurement Team in collaboration with the Research 

Management Group to develop an organisational approach to the evaluation 

of our methods for improving the quality of healthcare. 

1.4 To identify current organisational involvement with research funding bodies 

and how these can be developed and sustained. 
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1.5 To explore with the CSO and other funding bodies the potential for Healthcare 

Improvement Scotland staff to contribute to grant review committees to 

influence research agendas. 

Aim 2  

To build and sustain relationships with Scottish primary research 

organisations to increase mutual understanding of the research needs for 

developing innovation in healthcare improvement work 

 

Healthcare Improvement Scotland conducts secondary research but is not a primary 

research organisation. There are staff in a number of teams in the organisation who 

have research qualifications and skills, but there is not sufficient resource or the 

organisational infrastructure to support programmes of primary research although 

some small research projects are undertaken as part of other Healthcare 

Improvement Scotland programmes of work.  

The disconnect between the needs of practitioners from health services research 

and what those in academic organisations produce as a result of research activity is 

well documented. To ensure mutual understanding of the research needs of 

Healthcare Improvement Scotland and the ability of researchers to fulfill these 

requires improved connectivity and ongoing communication. 

We will therefore undertake a number of activities to develop and sustain 

relationships between Healthcare Improvement Scotland and the research 

community, principally, but not exclusively in Scotland. 

 

Priorities for 2012-13 

 

2.1 To develop through Healthcare Improvement Scotland fora, such as the 

Overarching Medicines and Technologies Group and the Quality Improvement 

Hub, in collaboration with external researchers, patients1 and the public, 

potential areas for methodological research which would address our 

knowledge gaps. 

2.2 To identify key contacts within the Chief Scientist Office funded units and 

other primary research organisations that could provide ongoing mentoring 

and knowledge exchange with Healthcare Improvement Scotland staff. 

2.3 To arrange at least one event (conference or knowledge fair) to support 

knowledge exchange between primary research organisations, patient and 

third sector representatives and Healthcare Improvement Scotland staff 

                                            

1 In this strategy ‘patients’ refers to those in touch with health services which may 

include current and potential patients and service users, and their carers, 
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2.4 To undertake a pilot project involving commissioning the design of an impact 

evaluation for one of our projects or programmes of work.  

Aim 3  

To establish collaborative research activity, working with primary research 

organisations, and involving Healthcare Improvement Scotland staff to 

address identified research priorities of the organisation 

The mechanisms to get knowledge into practice are complex and multifactorial. One 

approach that has proved successful is co-production of research findings, i.e. 

researchers and those who will be required to implement the findings of research 

working together. The Government funded Knowledge Transfer Partnership scheme 

is one such mechanism designed to bring together researchers and users of 

research to ensure the outputs are both scientifically robust and implementable. 

Academic researchers are skilled in writing up of their findings for publication and 

presenting these at conferences and seminars to ensure they receive recognition for 

their work. However, such activities alone do not guarantee that of research findings 

are put into practice. The 2014 Research Excellence Framework, the new system for 

assessing the quality of research in UK universities, has greater emphasis on 

demonstrating the impact of research than previous assessment exercises. Joint 

research activity between Healthcare Improvement Scotland and academic partners 

will help us develop a culture of publication of our work and help our academic 

partners to produce research that can be more readily translated into improvements 

in healthcare. 

 

Priorities for 2012-13 

 

3.1 Identify one potential research project and academic partners to develop a 

collaborative project for an identified research gap and apply for funding. 

3.2 Through external researcher contacts identify one area of their current or 

planned research portfolio where our role in healthcare improvement could 

support the researchers’ requirement to demonstrate impact under the 

Research Excellence Framework. 

3.3 Identify academic partners with an interest in areas of ongoing Healthcare 

Improvement Scotland service evaluation and improvement work who could 

collaborate with and support staff in the write up and publication of our work in 

the scientific and clinical press 

3.4 Identify mechanisms to support clinical advisors with the publication of work in 

the scientific and clinical press. 

3.5 Develop a business plan in collaboration with an academic group and NHS 

Education for Scotland (NES) for developing an on-line journal in quality 

improvement for NHSScotland. 
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Aim 4 

Create a sustainable infrastructure to support ongoing research development, 

dissemination and use 

 

To deliver Aims 1 to 3 described above, an infrastructure is required to develop 

systems to gather potential research gaps and the relationships between Healthcare 

Improvement Scotland staff and external primary research organisations. To ensure 

that proposed collaborative research projects are aligned with the Healthcare 

Improvement Scotland strategic direction and the Quality Ambitions, a mechanism 

for review and prioritisation of such projects will be necessary. Resources will be 

required to fund events and to provide seed funding for innovative research design to 

be commissioned. 

 

Priorities for 2012-13 

 

4.1  Review and revise the Research Management Group membership and Terms 

of Reference to encompass responsibility for delivery of the Research 

Strategy. 

4.2 Establish a resource stream from Healthcare Improvement Scotland core 

funding to support the delivery of the Research Strategy. 

4.3 Create data collection systems to track potential areas for research and the 

relationships and joint projects established between Healthcare Improvement 

Scotland and primary research organisations. 

4.4 Develop the current research register to include all research and evaluation 

projects undertaking in Healthcare Improvement Scotland  

4.5  The Knowledge and Information Unit together with Learning and Development 

to establish a programme of activity to develop research capacity across the 

organisation including with our clinical advisors. 
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6 Action Plan 

Aim 1 To identify gaps in knowledge and understanding of approaches to improving healthcare that could be addressed 

through research, and to find mechanisms for these gaps to be addressed 

Objective Activities Lead 
Target 

date 

1.1 To develop a mechanism for the Knowledge Management 

team to systematically collect, on an ongoing basis, the 

knowledge and practice gaps relevant to our activities that could 

be addressed by means of a research project or programme 

Identify key informants for each 

unit/function 

Knowledge 

Management Team 

Jul 2012 

Work with teams to define research 

gaps in current work 

Aug 

2012 

Develop a research gaps database Dec 

2012 

1.2 To pilot the mechanism for collection of these identified 

gaps 

Develop a proposed method for 

collecting research gaps 

Knowledge 

Management Team 

Sep 

2012 

Undertake a test and retest 

approach to establishing a 

mechanism 

Oct 

2012 

Establish a sustainable approach to 

database population and updating 

Dec 

2012 
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Aim 1 To identify gaps in knowledge and understanding of approaches to improving healthcare that could be addressed 

through research, and to find mechanisms for these gaps to be addressed 

Objective Activities Lead 
Target 

date 

1.3 The Data and Measurement Team in collaboration with the 

Research Management Group to develop an organisational 

approach to the evaluation of our methods for improving the 

quality of healthcare 

Review current Healthcare 

Improvement Scotland work to 

support evaluation of projects 

Data and 

Measurement 

Team 

Jun 2012 

Identify the range of types of projects 

that would benefit from evaluation 

Aug 2012 

Define approaches to evaluation 

standardised as far as possible for 

each project type 

Dec 2012 

1.4 To identify current organisational involvement with 

research funding bodies and how these can be developed and 

sustained 

Survey staff to determine the current 

relationships with funding bodies 

Head of 

Knowledge and 

Information 

Sep 2012 

Identify funding bodies with which 

we could benefit from developing 

relationships 

Sep 2012 

Explore with funding bodies the 

possibilities for developing 

sustainable relationships 

Feb 2013 
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Aim 1 To identify gaps in knowledge and understanding of approaches to improving healthcare that could be addressed 

through research, and to find mechanisms for these gaps to be addressed 

Objective Activities Lead 
Target 

date 

1.5 To explore with the Chief Scientist Office and other funding 

bodies the potential for Healthcare Improvement Scotland staff to 

contribute to grant review committees to influence research 

agendas 

Explore with funding bodies how we 

can develop or further existing 

relationships to influence health 

services research activity 

Director of 

Evidence and 

Improvement 

Dec 2012 
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Aim 2 To build and sustain relationships with Scottish primary research organisations to increase mutual understanding of 

the research needs for developing innovation in healthcare improvement work 

Objective Activities Lead 
Target 

date 

2.1 To develop through Healthcare Improvement Scotland fora, such as 

the Overarching Medicines and Technologies Group and the Quality 

Improvement Hub, in collaboration with external researchers, patients and 

the public, potential areas for methodological research which would 

address our knowledge gaps. 

Review gaps identified via Aim 

1 with relevant internal teams 

and groups 

Head of 

Knowledge and 

Information 

Jan 

2013 

Prioritise areas for potential 

research  

May 

2013 

Identify potential academic 

partners for collaborative 

research projects and involve 

patients and public 

Sep 

2013 

2.2 To identify key contacts within the Chief Scientist Office funded units 

and other primary research organisations who could provide ongoing 

mentoring and knowledge exchange with Healthcare Improvement 

Scotland staff 

Develop a proposal for external 

academic mentoring for 

professional groups 

Head of 

Knowledge and 

Information 

Sep 

2012 

Contact research units and 

academic departments with 

proposal to provide such 

mentoring 

Oct 

2012 
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Aim 2 To build and sustain relationships with Scottish primary research organisations to increase mutual understanding of 

the research needs for developing innovation in healthcare improvement work 

Objective Activities Lead 
Target 

date 

2.3 To arrange at least one event (conference or knowledge fair) to 

support knowledge exchange between primary research organisations, 

patient and third sector representatives and Healthcare Improvement 

Scotland staff 

Identify a topic area for a 

conference or knowledge 

exchange event which would 

attract primary researchers and 

patient representatives 

Knowledge 

Management 

Team/ 

Communications 

Team 

Aug 

2012 

Arrange and evaluate the 

knowledge exchange event 

Mar 

2013 

2.4 To undertake a pilot project involving commissioning the design of 

an impact evaluation for one of our projects or programmes of work 

Identify an area of interest to 

Healthcare Improvement 

Scotland which current research 

approaches are found to be 

lacking 

Director 

Evidence and 

Improvement  

Jan 

2013 

Identify an academic unit with 

expertise in this research area 

and commission the design of a 

research project 

tbc 
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Aim 3 To establish collaborative research activity, working with primary research organisations, and involving Healthcare 

Improvement Scotland staff to address identified research priorities of the organisation 

Objective Activities Lead 
Target 

date 

3.1 Identify one potential research project and academic 

partners to develop a collaborative project for an identified 

research gap and apply for funding 

From gap analysis, prioritisation exercise 

and academic partner identification (see 

Aim 2) develop a collaborative funding 

application  

Lead Health 

Services 

Researcher 

Apr 

2013 

3.2 Through external researcher contacts identify one area 

of their current or planned research portfolio where our role in 

healthcare improvement could support the researchers 

requirement to demonstrate impact under the Researcher 

Excellence Framework 

Review our current activity in collaboration 

with clinical advisors to identify an area 

where our work could support 

demonstration of impact within academic 

research 

Head of 

Knowledge and 

Information 

Aug 

2012 

Promote academic interest in our 

contribution to translational research by 

running a round table on translational 

research 

Nov 

2012 

3.3 Identify academic partners with an interest in areas of 

ongoing Healthcare Improvement Scotland service evaluation 

and improvement work who could collaborate with and support 

staff in the write up and publication of our work in the scientific 

and clinical press 

Review existing academic contacts and 

convene meetings to identify areas of 

interest.  

Head of 

Knowledge and 

Information 

Sep 

2012 

Identify staff and clinical advisors with 

similar areas of interest and broker 

collaborative engagement 

Dec 

2012 
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Aim 3 To establish collaborative research activity, working with primary research organisations, and involving Healthcare 

Improvement Scotland staff to address identified research priorities of the organisation 

Objective Activities Lead 
Target 

date 

3.4 Identify mechanisms to support clinical advisors with the 

publication of work in the scientific and clinical press. 

Review existing academic contacts and 

convene meetings to identify areas of 

interest. 

 

Provide writing for publication training and 

mentoring 

 

Develop peer review panel within HIS  

  

Head of 

Knowledge and 

Information 

Sep 

2012 

 

 

Sep 

2012 

 

Sep 

2012 

3.5 Develop a business plan in collaboration with an 

academic group and NES for developing an on-line journal in 

quality improvement for NHSScotland 

Revive previous discussions with NES 

regarding hosting an on-line journal for 

NHSScotland 

Head of 

Knowledge and 

Information 

Oct 

2012 

Identify experts in online journal 

publication and seek advice 

Oct 

2012 

Identify potential editorial group including 

from Healthcare Improvement Scotland 

clinical advisors 

Apr 

2013 

Develop a business plan to seek resources 

for the establishment of an online journal 

Jun 

2013 
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Aim 4  Create a sustainable infrastructure to support ongoing research development, dissemination and use 

Objective Activities Lead 
Target 

date 

4.1 Review and revise the Research Management Group 

membership and Terms of Reference to encompass 

responsibility for delivery of the Research Strategy 

Discuss with Research Management 

Group the role of the Group in 

delivering the research strategy 

Head of 

Knowledge and 

Information 

Sep 2012 

Revise Research Management Group 

Terms of Reference if appropriate 

Sep 2012 

4.2 Establish a resource stream from Healthcare 

Improvement Scotland core funding to support the delivery of 

the Research Strategy 

Secure £30,000 pump-priming funding 

for 2012-13 

 

Develop a business case for the 

Executive team for recurrent funding 

for research strategy implementation 

Head of 

Knowledge and 

Information 

May2012 

 

 

Aug 2012 

4.3 Create data collection systems to track potential areas 

for research and the relationships and joint projects 

established between Healthcare Improvement Scotland and 

primary research organisations 

Develop a database to collate and 

disseminate efficiently information on 

research gaps 

Knowledge 

Management 

Team 

Mar 2013 

Develop a database of research 

contacts for cross-organisational use 

Mar 2013 
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Aim 4  Create a sustainable infrastructure to support ongoing research development, dissemination and use 

Objective Activities Lead 
Target 

date 

4.4 Develop the current research register to include all 

research and evaluation projects undertaking in 

Healthcare Improvement Scotland 

Develop the current Excel system to an 

Access Database 

 

Develop mechanism to collect and record all 

research and evaluation activity 

Knowledge 

Management 

project office 

Aug 

2012 

 

Jan 

2013 

4.5  The Knowledge and Information unit together with 

Learning and Development to establish a programme of 

activity to develop research capacity across the 

organisation including with our clinical advisors 

Identify current research training expertise 

within the organisation 

Learning and 

Development 

Jul 

2012 

Audit research methods training needs of 

Healthcare Improvement Scotland staff and 

clinical advisors 

Sep 

2013 

Devise a rolling programme of research 

training to include a variety of research 

methods, and approaches to dissemination of 

research and development findings 

Oct 

2013 
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Appendix 1 

Research Management Group Membership 

Executive Clinical Director (Chair) 

Head of Knowledge Management 

Head of Finance 

Representative from SIGN  

Representative from SHC 

Representation from PSPA  

Representation from SMC 

Senior Health Information Scientist 

Senior Health Economist 

Project Officer, KMU 

Margaret Dakers Thomson (Public Partner) 

Damian Killeen (Public Partner) 

Prof Huw Davies, St Andrew’s University (External Academic) 

  

 

 


