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As budget cuts begin to take effect, we are very aware that many 
projects in the mentoring and befriending sector may be facing greater 
demand for their service while experiencing pressure on funding 
sources. The following links to resources and information aim to give 
you advice and ideas that we hope will help you respond to the 
economic climate and benefit your project.  
 
 

Introduction 

 

The Government announced its spending plans for up to 2014-15 earlier this year - read the 

main points affecting the voluntary and community sector as summarised by NCVO and 

ACEVO. As the budget cuts take effect, we are very aware that many projects in the mentoring 

and befriending sector may be facing greater demand for their service while experiencing 

pressure on funding sources. The links to resources and information in this information sheet 

aim to give you advice and ideas that we hope will help you respond to the economic climate 

and benefit your project. 

 

Our 2011 funding survey report has just been launched and depicts the main issues that many 

mentoring and befriending projects are facing at this challenging time and in particular shows 

how the spending cuts are impacting both now and into the future. The report also outlines a 

range of strategies and good practice tips that projects are putting into action to combat these 

funding challenges. We hope that these will be a source of help and ideas to other projects.  

 

The Government’s Giving White Paper was published in May 2011 and includes many new 

proposals to make it easier for people to give both their time and money to good causes. As and 

when these proposals are developed further we will update this information sheet. Please see 

our website news item for a summary of their proposals in the meantime.  

 

 

Survival skills 

 

MBF Training courses can support you in building up the knowledge, skills and sustainability of 

your mentoring and befriending project. Some of our courses are listed below and you can find 

out details of these and others including how to book on our website:  

 

http://www.hm-treasury.gov.uk/spend_index.htm
http://www.ncvo-vol.org.uk/news/politics/spending-review-our-response
http://www.acevo.org.uk/Document.Doc?id=1123
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/funding-for-mentoring-and-befriending-funding-survey-2011
http://www.mandbf.org/news/policy-and-evidence-news/giving-white-paper-proposes-new-funding-models-and-incentives-for-people-to-give-more-time-and-money-to-charity
http://www.mandbf.org.uk/no_cache/news/events/
http://www.mandbf.org.uk/no_cache/news/events/
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 How to write an application to secure funding for a mentoring or befriending project 

 Monitoring and evaluating outcomes in mentoring or befriending  

 Applying a solution focused approach in mentoring to achieve positive outcomes  

 Advanced skills for trainers of mentors and befrienders  

 Befrienders for the 21st century  

 A master class in mentoring  

 On-line mentoring 

 

Early Warning Guide is an easy to use tool designed to help you to spot the warning signs of 

potential problems in order to help you identify these challenges as early as possible. It is 

produced by the Development Trusts Association.  

 

Managing cuts – Acevo’s Cutswatch microsite includes links to guides including: cost saving 

tips, reducing property costs and effective engagement plus all the latest news and resources.  

 

Coping with cuts – NCVO’s website has information and briefings, latest articles, advice guides 

and other resources. 

 

Proving your worth to Whitehall - a report from New Philanthropy Capital that encourages 

organisations to work to answer a set of questions set by the Treasury to government 

departments to force them to focus on what services are essential and what can be cut. They 

believe this could help organisations build a strong case for survival. You will need to register 

with the site to access the full report.  

 

 

Crisis management 

 

Financial crisis helpline - Charities Aid Foundation run this free and confidential helpline for 

charity leaders worried about their organisation’s financial viability.  You can request a one-off 

confidential discussion with CAF’s experienced managers who will suggest steps to help you 

survive the downturn.  Tel: 0800 980 2000 (please note this number is only available to those 

representing a charity). 

 

Managing financial difficulties and insolvency in charities – this Charity Commission guide for 

trustees will help you to look at your organisation's financial situation and prospects. 

 

http://www.dta.org.uk/resources/publications/earlywarningguide/
http://www.cutswatch.org.uk/managing_your_organisation/managing_cuts
http://www.ncvo-vol.org.uk/copingwithcuts
http://www.philanthropycapital.org/publications/improving_the_sector/improving_charities/Proving_worth_Whitehall.aspx
http://www.charitycommission.gov.uk/publications/cc12.aspx
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Funding and finances 

 

Funding Central is a free website for charities, voluntary organisations and social enterprises. 

The site provides access to thousands of funding and finance opportunities, plus tools and 

resources supporting organisations to develop sustainable income strategies appropriate to their 

needs. 

 

The Sustainable Funding Project is an initiative of NCVO and provides tools, training, 

consultancy and resources that encourage and enable voluntary and community organisations 

to develop and implement a sustainable income. 

 

Community accountancy services in the UK – find help and support from your local community 

accountancy service with managing your finances e.g., payroll keeping, bookkeeping, financial 

planning and annual accounts.  Most of the support offered is free to voluntary and community 

organisations. 

 

Free fundraising healthcheck can help organisations assess the impact of the recession on their 

income and develop fundraising programmes and investment strategies. The healthcheck is 

online, the organisation does not have to give its name, no details are stored and a report and 

recommendations can be printed out. Produced by the Institute of Fundraising and Think 

Consulting Solutions. 

 

Tender Support Project – this NAVCA project can give you access to eight hours of consultancy 

to help you prepare for contracting, or prepare a good quality tender submission (worth £500) 

for only £50. Available to all local charities, community groups and social enterprises in England.  

 

Personalisation Health Check – a tool from NAVCA to help you assess your organisation’s 

readiness for personalisation; identify areas of strength and weakness; new opportunities and 

development needs; produce a practical action plan to enable you to gear up for 

personalisation. The tool focuses on personalisation in adult social care but can be adapted for 

other services. 

 

Funding for mentoring and befriending: impact of spending cuts on the survival and 

sustainability of projects across the UK - MBF's 2011 survey highlighted the challenges facing 

projects facing spending cuts and outlines a range of good practice tips and strategies that 

projects are developing to help them cope with the changing funding environment.  

http://www.fundingcentral.org.uk/Default.aspx
http://www.ncvo-vol.org.uk/advice-support/funding-finance/sustainable-funding/sustainable-funding-project
http://www.communityaccounting.org/
http://www.fundraisinghealthcheck.org/
http://www.navca.org.uk/localvs/lcp/tendersupport/
http://www.navca.org.uk/teams/hsc/personalisation/
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/funding-for-mentoring-and-befriending-funding-survey-2011
http://www.mandbf.org/guidance-and-support/resources/impact-and-evidence/funding-for-mentoring-and-befriending-funding-survey-2011
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Challenging decisions 

 

Compact Advocacy Programme – this NCVO programme exists to help mediate and support 

better outcomes for voluntary and community groups in their dealings with public bodies.  

 

Challenging a funding cut - a series of resource links from NAVCA can help you think through 

different ways of challenging a funding cut.  Includes a framework for developing a strategy to 

campaign against a cut, the processes available that you can use and a helpline run by 

Compact Advocacy offering free advice. 

 

Empowering the Voluntary Sector (EVS) is a NAVCA project run in partnership with the Public 

Law Project and NCVO and provides training and advice on challenging an unjust public body 

decision.  

 

 

Social enterprise and charity trading 

 

Business Link – is the official government website for businesses of all sizes and offers advice 

and support at a regional level (although the service may vary regionally). The website provides 

guidance on a range of business needs including setting up a social enterprise. 

 

The Social Enterprise Coalition – promotes the benefits of social enterprise and best practice 

through networks, publications, case studies and training materials. 

 

Setas – the UK’s one-stop marketplace for social enterprise training and support. 

 

A business planning guide to developing a social enterprise – a comprehensive and readable 

guide from Forth Sector, on social enterprise start-ups. 

 

How to trade: know the rules - NCVO provides information to help you understand the rules 

covering charities, trading and tax. 

 

 

Collaboration, partnership working and mergers 

 

The Collaborative Working Team at NCVO have produced a range of information, tools, 

http://www.ncvo-vol.org.uk/compactadvocacy
http://www.navca.org.uk/localvs/lio/fundingcut
http://www.navca.org.uk/services/learningopps/evs
http://www.businesslink.gov.uk/bdotg/action/home?domain=www.businesslink.gov.uk&target=http://www.businesslink.gov.uk/
http://www.socialenterprise.org.uk/
http://www.setas.co.uk/
http://www.sel.org.uk/uploads/New_BusPlanGuide.pdf
http://www.ncvo-vol.org.uk/advice-support/funding-finance/income-sources/open-market/how/rules
http://www.ncvo-vol.org.uk/advice-support/collaborative-working
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publications and case studies covering collaborative working including joint public service 

delivery.  

 

Working in a consortium – a guide for third sector organisations involved in public service 

delivery, published by the Office of the Third Sector in 2008.  

 

Better Together: preparing for local spending cuts to the voluntary, community and social 

enterprise sector - a document highlighting examples of local public bodies and VCS 

successfully working together to manage the impact of public spending cuts (Cabinet 

Office/NAVCA) 

 

Strength in numbers: small charities' experience of working together - this research report 

explores the extent of collaboration, successes and support needs of smaller charities engaged 

in partnerships (Charity Commission, Nov 2010) 

 

Legal guide to mergers (Dickinson Dees and Baker Tilly) – talks you through the processes 

involved in a merger and all the considerations and key decisions that need to be taken before 

undertaking a merger. 

 

Merger resources - signposting information on mergers from NAVCA. 

 

 

Influencing policy 

 

MBF reference groups – register with MBF’s member network and join one of our reference 

groups and make sure your views are heard.  

 

Supporting Life’s Journeys was a national mentoring and befriending campaign for the 

protection and development of mentoring and befriending. The campaign was part of the 2010 

European Year for Combating Poverty and Social Exclusion and is being co-ordinated by MBF 

with a range of partners across the UK. The campaign was launched in early September and 

ran until the end of December 2010. 

 

 

 

http://www.bassac.org.uk/node/382
http://www.cabinetoffice.gov.uk/resource-library/better-together-preparing-local-spending-cuts-voluntary-community-and-social-enterp
http://www.cabinetoffice.gov.uk/resource-library/better-together-preparing-local-spending-cuts-voluntary-community-and-social-enterp
http://www.charitycommission.gov.uk/publications/rs24.aspx
http://www.cutswatch.org.uk/managing_your_organisation/legal_guide_to_mergers
http://www.navca.org.uk/localvs/lio/mergerresources/
http://www.mandbf.org/policy-and-evidence/influencing-policy/join-a-reference-group
http://www.mandbf.org/guidance-and-support/mbf-membership
http://www.supportinglifesjourneys.org/site/
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How can MBF help? 

 

Please let us know how we can best support you at this time and also tell us what is happening 

in your area as a result of the cuts. Email jeanette.boyd@mandbf.org with your suggestions and 

comments.  Thank you.  
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