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Preface

This is the fifth Newcastle CVS survey of the 
voluntary and community organisations in 
Newcastle. In a period of profound change, it 
represents both a useful benchmark against 
which to measure organisational change 
and a rich source of opinions from those 
working to make a real difference to people’s 
lives in the city. It is in capturing their hopes, 
aspirations, and anxieties that the CVS survey 
provides a particularly valuable resource.

Looking at this year’s survey results is a 
reminder that we should always be careful 
when we generalise about ‘the sector’ as it 
contains an incredibly rich and diverse range 
of different forms and sizes of organisations, 
delivering many types of support that meet 
the needs of a myriad of groups covering a 
number of different geographies. It is this 
diversity – the ability to meet the disparate 
needs of thousands of Newcastle residents - 
that is one of the real strengths of voluntary 
and community organisations in the city. 
From this viewpoint, organisational size 
certainly isn’t everything. In an era associated 
with the rise of larger and larger voluntary 
organisations and charities geared-up 
to operate within a contract culture, it is 
important that we recognise and applaud 
the work done by small organisations. They 
are often closest to the community and 
make their own distinctive contribution both 
by providing an independent voice for the 
disadvantaged and in ensuring that very local 
needs are identified and met.      

There are also clear signs in the survey of 
the sheer resilience of both organisations 
and individuals when faced with the many 
contemporary challenges. Compared to last 
year’s survey, there is slightly more positive 
news on the number of organisations who 
could survive for more than 6 months if 
they had no additional income, while fewer 

organisations feel that they would need to 
dip into their reserves during 2016-17. There 
are also fewer organisations experiencing 
a loss in overall income and evidence that 
around 80% of organisations did not lose 
staff in the last year (with nearly a third 
increasing their numbers). It is also clear 
from the qualitative sections of the survey 
that in responding imaginatively to the need 
for new services, many in the sector remain 
optimistic about the future (one contributor 
wanted to ‘keep fighting the fight’) and have 
not lost their senses of enjoyment, fulfilment 
or, indeed, humour. I noticed that one 
response to the question of what the CVS 
could do - if it had a magic wand - was ‘turn 
Cameron & Co into frogs’!

However, given the clearly identified 
problems such as declining, uncertain and 
short-term funding streams, difficulties in 
recruiting and retaining staff and volunteers, 
and the reshaping of services in the light of 
welfare/benefit reform, it would be unwise 
to see these responses as anything other 
than glimmers of hope in uncertain and 
continually changing times.  Looking at the 
survey results, it is noticeable how trying to 
survive in an era of austerity shapes the day 
to day experiences of those working in the 
sector. Such times bring particular challenges 
for organisations: 

• Voluntary and community organisations 
have shown their creativity and 
responsiveness by developing new 
services, such as in responding to those 
affected by the current welfare and 
benefit changes: this now covers nearly 
two thirds of respondents to the survey. 
However, in doing this, they are also faced 
with problems of capacity, accessing 
complex funding packages and just having 
to deal with the sheer scale of unmet 
need.



Taking the Temperature 2016

4

Newcastle CVS

• All voluntary organisations are faced 
with dealing with the increasing demand 
caused by the State’s retreat from public 
provision – which is likely to continue for 
the foreseeable future. As one survey 
respondent eloquently notes, services are 
‘stretched like an elastic band waiting to 
snap’.

• While the funding crisis impacts 
upon organisations in different ways, 
one common theme (particularly in 
organisations with small staff teams) is 
that the time and effort given over to 
accessing funding is taking time and effort 
away from the actual ability to design and 
deliver services.

• More recently, there are also concerns 
that in the rush to agree devolution 
‘deals’, creating combined authorities 
and elected metro-mayors, local councils 
have seemed to forget the importance 
of supporting and resourcing the 
community or neighbourhood level. This 

is particularly of concern as developments 
at the combined authority level (in this 
case, the North East Combined Authority) 
are mainly economic in nature and 
tend to ignore the wider social and 
environmental issues that are often 
the key concerns of the voluntary and 
community organisations.      

Finally, in welcoming the 2016 Taking the 
Temperature survey, it is also good to 
acknowledge what many have confirmed: in 
a rapidly changing and increasingly complex 
external environment, the Newcastle 
CVS plays a key role in supporting small 
and medium sized organisations. As one 
respondent noted, ‘we greatly value the 
fact that the CVS is always there when we 
need them’.  Also, a good testimonial to the 
contribution of the sector more generally to 
the lives of the people of Newcastle. 

Professor Keith Shaw 
Northumbria University 
June 2016
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Information Analysis

As part of its regular policy and research role, 
Newcastle CVS (Council for Voluntary Service) 
carried out a survey of its members in April 
2016. This was promoted through e-inform, 
our fortnightly e-newsletter, Twitter, 
Facebook and direct email. A small number 
of questionnaires were completed in a paper 
format. The survey asked questions about 
organisations’ status, their achievements 

and challenges, and what pressures they 
had identified for the future. 107 voluntary 
and community organisations completed 
the survey, and they represent a reasonable 
reflection of the Newcastle CVS membership 
(of 655), although small community 
organisations i.e. those organisations, which 
are volunteer-led and have an income of less 
than £5,000 are under-represented both in 
CVS membership and the responses.  

Voluntary sector in Newcastle by response



Taking the Temperature 2016

6

Newcastle CVS

Executive summary

Over the last five years Newcastle CVS has 
surveyed local voluntary and community 
organisations that work in Newcastle. This 
study follows on from three years of similar 
surveys produced with VONNE through 
the ‘Surviving or Thriving’ series, a report 
Newcastle CVS commissioned in 2013 to look 
at our own quality (The Honest Broker) and 
Taking the Temperature 2015. As the sector 
is increasingly required to navigate a complex 
and changing funding, commissioning 
and policy environment, reporting on this 
information is more important than ever. 
Because the survey is anonymous, unless 
respondents choose to give their details, 
it isn’t known whether the organisations 
that filled in the survey in 2016, were the 
same ones as 2015. However the scope 
and breadth of the answers give sufficient 
information to paint a reasonable picture for 
social action in Newcastle. 

The voluntary and community sector in 
Newcastle provides a rich and diverse 
range of services, over a wide geographical 
area, designed to meet the needs of many 
different groups. Respondents ranged from 
small community based organisations that 
are completely volunteer-led, to those with 
several hundred members of staff.  

47% of the organisations filling in the 
survey (49 organisations), had an income 
of less than £100,000. Although the study 
cannot be said to be representative of the 
4,000 community and voluntary groups 
that operate in Newcastle it can certainly 
provide a valid perspective of what life is like 
at the moment.  Most of the findings and 
comments reflect the views and opinions that 
Newcastle CVS staff hear on a regular basis 
through individual conversations, forums, 
meetings and network events; nothing in 
the report can be said to be a surprise.  

The range of organisations, geographical 
service areas and thematic areas, illustrate 
the diversity and richness of the sector in 
Newcastle. 

The questions on the size of the organisation 
(numbers of staff, volunteers, and 
beneficiaries) don’t adequately illustrate the 
diversity of the sector. What is clear however, 
is that a significant number of employed staff 
work part time, but there are more unpaid 
volunteers than paid members of staff.

Responses to the question about financial 
reserves highlight a concern as 80% of 
organisations reported that they would use 
up all of their reserves in a year or less if they 
had no additional income. Best practice is 
usually thought to be 3-6 months of running 
costs and 61% of respondents had less 
than this; with 13 organisations having no 
reserves at all.  On analysis of this data by 
size of organisation, this was found to be 
particularly the case for small organisations.  
40% of those responding would be using 
reserves in this financial year (2015-16), with 
another 14% likely to use reserves i.e. more 
than half of all respondents. 

The question on funding sources illustrates 
that the highest percentage of funding 
source was public sector contracts. Analysis 
shows that for the 39% of organisations that 
responded with an income of over £250,000, 
contracts were a very significant part of their 
funding portfolio; unsurprisingly smaller 
organisations had no public sector contracts.  
Of the 50 organisations that had public 
sector contracts, 20 organisations got more 
than half their funding from the contracts.  
However there was a huge variation in 
contract income (0-100%).

Public sector grant aid was a declining source 
of funding. This is borne out by the NCVO 
Almanac 2016, which noted that government 
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grants (national, local and NHS) are less 
than half the level they were ten years ago. 
Of those organisations that received public 
grant aid, for 75% of them, it formed less 
than 20% of their income. The almanac 
reported that for the first time income from 
individual giving was greater than income 
from government sources. 

This clearly presents an issue for the 
voluntary sector in Newcastle. Rob Wilson, 
Minister for Civil Society, told charities in 
May 2016 to abandon “outdated operating 
models” and “simply unsustainable” reliance 
on public sector grants if the sector is to 
be sustainable in the long term. There is 
still significant numbers of organisations 
that get public sector funding, mainly for 
services that they provide. If the public sector 
withdraws its funding, there is insufficient 
evidence of alternative funding options in 
the North East that will enable organisations 
to develop and thrive no matter how good 
their organisational development, strong 
leadership and governance, robust strategic 
planning and business models. 

The second highest source of funding was 
grants from charitable organisations; this 
survey was undertaken during the final year 
of the Northern Rock Foundation, which 
invested £225 million into the voluntary 
sector in the North East over a fifteen year 
period.  Clearly the Community Foundation 
(Northumberland, Tyne and Wear) is a 
significant player, but its average grant award 
is £4,000. 

Forty of the 106 organisations that 
responded had received grants from Big 
Lottery; mainly smaller awards  however for 
11 of these it was more than 50% of their 
funding. For 20 organisations, fundraising 
and donations formed more than a quarter 
of their income. Sixty seven organisations 
were involved in trading/selling services, and 

for 15 of these, trading generated more than 
25% of their income. Only two organisations 
had accessed social investment funding - it 
was100% of one organisation’s income and 
for the other it was 5%.

Although the actual funding profiles were 
extremely diverse, the comments illustrate 
the complexity and the amount of work that 
organisations are doing to increase their 
income.  Clearly this poses dilemmas as to 
whether they are chasing the money, or 
funding the service.  

The NCVO Almanac 2016 also reveals that 
3.22% of all charities by number receive 
79.7% of the sector’s total income. So there 
is a very uneven distribution of resources 
with those charities of an income of more 
than £1 million getting nearly 80% of the 
funding. Indeed the 40 super major charities 
(income of more than £100million, and which 
constitute 0.02% of the sector) receive nearly 
a fifth of the total income. The income of 
these 40 charities has risen substantially and 
masks the squeeze on smaller organisations 
(income of less than £1 million) that are 
much more likely to be local charities. In fact 
half the sector’s total assets are held by 100 
organisations (none of which are based in 
Newcastle).

The ‘Navigating Change’ report published 
earlier in 2016 by NCVO, funded by Lloyds 
Bank Foundation, found that “organisations 
with an income of between £25,000 and 
£1million were more likely to experience 
volatility and instability in their income.” 

Responses to the survey’s questions 
about experiences in the last year reflect 
other previous and current studies locally 
and nationally – 29% saw an increase in 
income, 36% stayed the same, but 35% saw 
a decrease in income. This is reflected in 
changes in staffing levels; with more than 
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half of organisations reporting change with 
31% of respondents increasing numbers of 
staff and 21% losing staff. This was slightly 
better than last years figures, but it could be 
a different cohort, or that some organisations 
have closed, or there is some small 
improvement. However given the number of 
references to funding in the free comments, 
this does not seem to be the case. 

These differing experiences can be explained 
through some of the data analysis, with 
larger organisations becoming larger, small 
community-based organisations seeing few 
changes, but the ‘squeezed middle’, which 
now includes organisations with incomes 
over £50,000, suffering the most and 
becoming the ‘squashed middle’. Of concern, 
but unsurprising, 70% of organisations 
reported an increase in demands for their 
service over the past year. 

Two out of three organisations had 
developed new areas of services or 
projects. Looking towards the future, 42% 
of organisations were positive with wanting 
to expand the number of services provided 
and engage additional volunteers with 28% 
wanting to increase staff, although 15% felt 
they would be closing a service.  So there is 
still optimism with a sense of wanting to do 
more.

The open questions highlighted the top 
challenges for organisations in the next 
two years as funding (noted by more than 
half of all respondents), lack of stability 
and sustainability, procurement processes 
and short term contracts, managing more 
funding packages – complexity has increased, 
loss of contacts and relationships, the impact 
of poverty and austerity, and the expectation 
they will deliver more for less. There was 
clearly a sense of having to reorganise, 
reshape and renew on a regular basis which 
made it more difficult to focus on delivery as 

there was regular change and churn.

The shift towards short-term contracts 
are the cause of a number of practical or 
operational problems, particularly for small 
and medium sized voluntary organisations. 
For staff where a contract has been lost 
there can be  redundancy or TUPE processes 
that can be time intensive and require 
professional HR support. Respondents also 
reported that staff were leaving in search 
of more sustainable jobs elsewhere. For 
organisations that rely substantially on 
volunteers, they report an ageing volunteer 
‘workforce’ that is not being replaced by 
younger people coming forward. 

“Acquiring core funding for rent and 
wages. Finding enough volunteers to 
deliver main campaign.  Expanding our 
services without funding.”

Echoing last year’s survey, problems over 
accommodation size were again reported, 
where premises become too big or too small 
to accommodate staff as contracts change. 
A number of more structural issues included 
the tendency for larger organisations and 
primes to compete for contracts that once 
they would have considered too small. 
Alongside this increased competition, the 
continuing cycle of reorganisation and 
redundancy in the public sector means 
that maintaining relationships and contacts 
continues to be a problem.

“Winning and losing local authority 
contracts means the organisation is 
likely to expand and contract on regular 
basis. The trend towards pooling smaller 
contract into larger ones makes the 
impact of this change even greater.”

“There are minimal opportunities for 
systematic discussions about our clients; 
everything is seen as a contract or cost. 
The cuts to local government finance 
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mean not just less money, and a harsher 
environment, but the City Council turning 
inwards and focussing on itself and not 
its communities and partners. This has 
an impact on our organisation as we try 
to work in partnership for the benefit of 
local communities.”

A few organisations mentioned intellectual 
property and others taking their ideas; this 
is interesting at a time when funders are 
trying to encourage more collaboration 
and partnerships. Cash-flow emerged as an 
issue for the first time in this set of studies; 
perhaps not surprising as there is a greater 
proportion of restricted funding, less funding 
and there are new Charity Commission 
reporting and accountancy requirements. 

“Having our intellectual property stolen 
by other third sector organisations. 
Generating new contracts with so little 
project development funding available. 
Retaining staff in the periods between 
contracts.”

The question about the top challenges for 
beneficiaries in the next two years noted 
the cuts and changes to the services they 
received – having to wait longer and get 
less, the impact of welfare reforms with the 
accompanying poverty and austerity biting 
deep. 

“Universal Credit - Mental health - If we 
come out of EU, impact of BREXIT on youth 
unemployment. Housing mobility.”

Also the uncertainty in people’s lives but at 
the same time this was causing apathy and 
acceptance, standards of care had worsened, 
there was increased stress and loneliness 
and a rise in social isolation. Individuals are 
also now paying for services that were once 
free.  This was probably the most depressing 
part of the study, but not surprising given the 
challenges that many Newcastle residents 

face on a daily basis, and many of the 
organisations surveyed work in areas of 
need.

“Finances. Transport. Social isolation.”

There was a question that if Newcastle CVS 
had a magic wand, what could it do, and 
although many of the responses related to 
funding, the wording was more nuanced 
around sustainability and the type of 
funding. There were several references to 
the (poor) communication between different 
sectors, particularly health and social 
care, so it will be interesting to note what 
emerges from the Health and Social Care 
integration pilot currently taking place in 
Newcastle and indeed the eventual outcome 
of the Commission on Health and Social 
Care, part of the North East devolution 
programme. Respondents commented on 
the need to change current commissioning 
and procurement processes. There was an 
understanding and appreciation of the link 
between practice and policy and the role 
of Newcastle CVS in influencing decision-
makers.

The survey included a question about 
whether there was any impact noted 
locally arising from the ‘scandals’ about 
charity fundraising reported nationally 
in the previous year. The vast majority of 
respondents found it had very little impact 
on them, but some noted  that trustees were 
asking more questions and wanted more 
reassurance. There were several negative 
comments on chuggers, who fundraise for 
large national charities by stopping people 
in the street to ask for donations and to take 
people’s personal contact details.

Finally several respondents took the 
opportunity to reflect on the current 
environment, the tension they were 
experiencing, to thank Newcastle CVS for 
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the support we provide and to express their 
fears and concerns. To sum up “we are being 
forced to commercialise our charitable work 
in order to survive, maintaining a balance 
between delivering our charitable mission 
and conducting funded service activity is a 

very hard thing to do.”

“If I’m still here to complete this 
questionnaire this time next year I will be 
quite surprised and pleased.”

Benefits of work in the sector
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Findings

Profile of respondents

Question One: What is your organisational structure? 

Registered charity     72% 
Community Interest Company (CIC)  10% 
Charitable Incorporated Organisation (CIO) 5% 
Company limited by guarantee   34% 
Charitable Trust     3% 
Unincorporated association   10%

An organisation can have more than one form of structure, for instance Newcastle CVS is a 
registered charity and a company limited by guarantee.
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Question Two:

Question Three:

All or part of 
England or UK 

14%

Where do you 
deliver your 
services?

Part of 
Newcastle 

26%

All of 
Newcastle 

15%

All or part of 
Tyne and Wear 

15%

All or part of 
the North East 

30%

Do you work 
with all client 

groups?

Yes 

44%
No 

56%



Taking the Temperature 2016

13

Newcastle CVS

Question Four: If not, who do you work with?  
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Question Five: How many people are involved in your organisation?

a) Number of full time employees

None   38.46% 
1 - 5   39.56% 
6 – 10   5.49% 
11 – 20  5.49% 
21 - 50  5.49% 
51 – 99  2.18% 
100 or more  5.49% 

Of the organisations reporting more than 100 employees, these had 135, 140, 345, 500 and 
800 staff 

b) Number of part time employees

None   23.15% 
1 - 5   34.74% 
6 – 10   26.32% 
11 – 20  8.42% 
21 - 50  4.21% 
51 – 99  1.05% 
100 or more   2.10% 

Of the organisations with a hundred or more members of part time staff, one organisation 
had 100 part time staff, the other had around 200. In both cases these were support worker 
staff. 

c) Number of volunteers

None   9% 
1 - 5   20% 
6 – 10   13% 
11 – 20  19% 
21 - 50  24% 
51 – 100  7% 
100 or more  8% 

The 2015 Residents Survey carried out by Newcastle City Council indicated that 23% of the 
adult respondents had volunteered in the last month. 
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d) Number of trustees/Management Group members

Five or less  27% 
6 – 10   51% 
More than 10 22%

Three organisations had twenty or more trustees/management committee members (20, 
22, 24). One organisation had three members. The average number of members was seven. 
Experience has demonstrated that some trustees/management committee members are 
involved with more than one organisation so it would not be helpful to add the totals, but 
clearly several hundred people are directly involved with the management of voluntary and 
community organisations in Newcastle. 

e) Approximate number of people who benefit from your organisation

These responses varied enormously from eight to 58,000 to 136,000 visits. It would be 
wrong to conflate these figures as there would be inevitable double-counting, but clearly the 
voluntary and community sector supports many thousands of people in Newcastle, as well as 
making the environment a better place to live and visit. 
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Question Six: 

What was your 
turnover in the 
last financial 

year?

Over £1 
million 

14%

Under £1,000 

8%

£1,001-
£10,000 

16%

£10,001-
£50,000 

11%

£50,001-
£100,000 

12%£100,001-
£250,000 

14%

£250,001-
£500,000 

16%

£500,001-£1 
million 

9%
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Question Seven: If you had no funding or income from tomorrow, how long could your 
organisation keep running on its reserves?
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Question Eight: If your organisation has reserves do you anticipate using you will be 
using some of them in this financial year (2016-17)?

Question Nine: Please estimate what percentage of your annual funding (based on the 
last financial year for which you had figures) comes from the following sources?  

This was probably the most complex question asked and was answered by only 81 
organisations (76% of the total). A number of organisations might not have understood the 
question, or the breakdown of sources could have been too difficult, however the information 
illustrated is interesting. A number of organisations made comments about contracts, that 
they were often short term, and they did not think that the contractual processes worked for 
small and medium sized organisations. 

Fifty organisations held public sector contracts. Of those that held public sector contracts, 
twenty organisations got more than half of their funding from them. One organisation got 
90%, another 95% and two 100%. Of those organisations that got public sector contracts they 

If your organisation 
has reserves do you 

anticipate you will be 
using some of them 
in this financial year 

(2016-17)?

No 

17%

Unlikely 

8%

Yes 

41%

Not Sure 

20%

Likely 

14%
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formed 3-100% of their income. 

Forty four organisations had public sector grants.  These varied between 1 – 100% of their 
income. For 25% of organisations that got public sector grant aid it formed more than 20% of 
their income.

Fifty seven organisations received grants from charitable organisations / trusts. This 
constituted between 1 – 100% of their income.

Forty organisations had received grants from the Big Lottery fund, mainly smaller amounts; 
but for eleven organisations this formed more than 50% of their funding. 

Only two organisations had social investment finance; for one organisation it was 100% of 
their funding, for the other it was less than 5%.

For twenty organisations, charitable fundraising and donations formed more than 25% of 
their income. 

Only seven organisations received income from endowments and investments.

Forty seven organisations (44%) identified themselves as selling goods and services (trading) 
with fifteen organisations generating more than 25% of their income from trading. As 10% of 
the respondents were CICs, this is not surprising, but this is an increase from last year when 
20% of the respondents identified as trading. 

These figures generated locally were checked against recent national reports. The NCVO 
Almanac 2016 (which is based on information taken from charity returns for 2014) indicated 
that for the first time since the Almanac began, giving from individuals (£19.4 billion) was 
greater than the giving from government (£15 billion). Of the £15 billion from government, 
over £12 billion came from contracts, with less than £3 billion coming from grants. The 
amount from government grants is less than half the amount given ten years ago. The term 
‘government’ means national and local government, including the NHS; individual giving 
refers to donations, legacies, fees for services and general fund-raising. 

The other national reference point was the Small Charity Index produced by the FSI. This is a 
quarterly tracker and the most recent out-turn indicates one in ten small charities reporting 
a decrease in statutory income, and 8% an increase. 18% of small charities reported an 
increase in earned income/ trading in the last quarter. Less than 1% have used Social Impact 
Bonds in the last year.  A small charity is defined by having an income of less than £1 million.
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Question Ten: In relation to your overall income, in the last financial year have you 
experienced? 

  

2016

A loss in 
overall income 

36%

A increase in 
overall income 

29%

Income staying 
the same 

35%

2015

A loss in 
overall income 

45%

A increase in 
overall income 

28%

Income staying 
the same 

27%
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In relation to the 2015 results, we don’t know if we are looking at the same organisations; 107 
organisations responded to the 2016 survey, but only 71 in 2015. It could be that some of the 
financially unsuccessful organisations have closed. It could be that there is a shift in stability 
to staying the same. However over a third of all organisations still reported a loss in overall 
income.

Question Eleven: Over the past twelve months have you experienced changes in 
staffing numbers?

Last year we asked this question in relation to full time and part time staff so it is difficult to 
compare directly. Last year 45.9% of organisations reported no change. Anecdotal evidence 
and comments indicate that in some instances whilst the number of staff overall remains 
the same, there are shifts in the number of hours they work; often because of short term 
contracts.  
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Question Twelve: Over the past twelve months have you experienced changes in 
volunteer number?

           2016     2015

An increase in the number of volunteers  31.07%  (33.82%) 
Volunteer levels staying the same   57.28%  (58.82%) 
A loss in overall volunteer levels    11.65%  (7.35%)

The figures in brackets are the responses from the survey done in 2015; again we don’t 
know if these include the same organisations, but the overall trend seems to be a slight 
reduction in the numbers of people volunteering. This is interesting against a back drop of 
the Government promoting volunteering. It also corresponds with the first year of the Do-It  
website, which has not been universally welcomed by Volunteer Centres nationally and 
locally.

Question Thirteen: Over the past 12 months, have you experienced?

          2016      2015

An increase in demand for your services?  70.19%  (74.24%) 
No change in demands for your services?  26.92%  (19.70%) 
Decrease in demand for your services?  2.88%   (6.06%) 

The figures in brackets are the responses from the survey done in 2015. Again there has 
been a significant increase in demand for services, following the previous year’s increase. A 
number of organisations made comments about the increase in demands for their services.
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Question Fourteen:

 
It is a tribute to the creativity and innovation of the voluntary sector, that even with all the 
difficulties currently experienced, nearly two thirds of all respondents had developed new 
services. Clearly in some instances, services will have been developed in order to generate 
income, whether additional or replacement of funding. 

Question Fifteen: In this year (from April 2016) do you anticipate? 

Increasing staff levels     27.91% 
Engaging additional volunteers    59.30% 
Reducing staff levels     11.63% 
Reducing the number of volunteers   4.65% 
Expanding the number of services   41.86% 
Closing services currently provided   15.12% 
Closing the organisation     3.49% 
Merging with another organisation   6.98% 
Increasing the number and type of beneficiaries 41.86% 
Reducing the number and type of beneficiaries 8.14%

These responses illustrate the ambitions and realism of voluntary organisations. Over 80% of 
organisations responded, which indicated they had clear plans for the year ahead.

No 

35%

During the past 
12 months, has 

your organisation 
developed any new 
areas of service, or 

projects? 
Yes 

65%
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Question 16: What do you think will 
be the three top challenges that your 
organisation will face in the next two 
years?

This open question highlighted the top 
challenges for organisations in the next 
two years as funding (noted by more than 
half of all respondents), lack of stability 
and sustainability, procurement processes 
and short term contracts, managing more 
funding packages – complexity has increased, 
loss of contacts and relationships, the impact 
of poverty and austerity, and the expectation 
they will deliver more for less. There was 
clearly a sense of having to reorganise, 
reshape and renew on a regular basis which 
made it more difficult to focus on delivery as 
there was regular change and churn.  

The shift towards short term contracts 
included problems around redundancies, 
also larger organisations and primes 
coming in and taking over contracts that 
previously they would have considered 
too small. Several organisations noted this 
short term approach caused problems with 
accommodation – both too big and too small 
and the additional costs associated with 
changing premises. Similar to last year’s 
study there was reference to the loss of 
relationships and contacts. 

The organisations that relied on volunteers 
often reflected their lives were becoming 
more difficult, volunteers were becoming 
older and not replaced by younger ones, 
and similarly there were staff leaving, often 
to get more sustainable jobs elsewhere.  A 
few organisations mentioned intellectual 
property and others taking their ideas; this 
is interesting at a time when funders are 
trying to encourage more collaboration and 
partnerships.  Cash-flow emerged as an 
issue for the first time in this set of studies – 
perhaps not surprising as there is a greater 

proportion of restricted funding, less funding 
and there are new Charity Commission 
reporting and accountancy requirements. 

A selection of the challenges are quoted 
below:

“Achieving targets for payments in outcome-
based contract. Dependent upon continuing 
referrals from NHS. Threats to funding for VCS 
organisations that patients are signposted to.”

“Significant changes and redesign of health and 
care system. Health and social care funding 
constraints. Recruitment and retention.”

“Reviewing how the organisation works so that 
members (volunteers) are able to engage more 
effectively. Reaching a wider constituency of 
older people.”

“Improving our financial sustainability. 
Responding to needs of our clients in an 
increasingly competitive and ever-changing 
external environment. Have sufficient capacity 
within our organisation to respond to the needs 
of our community.”

“Clearly funding - but really it’s the stability not 
just the amount; one and two year contracts 
offered by the City Council are hopeless. 
Relationships management - the swirl at the 
City Council and the virtual absence of people 
who know what is happening is a problem. 
There are minimal opportunities for systematic 
discussions about our clients; everything is 
seen as a contract or cost. The cuts to local 
government finance mean not just less money, 
and a harsher environment, but the City Council 
turning inwards and focussing on itself and 
not its communities and partners. This has 
an impact on our organisation as we try to 
work in partnership for the benefit of local 
communities.”

“Continuing to juggle a complex and varied 
income stream to remain sustainable. Demands 
from external stakeholders for representation/
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input on behalf of the sector yet without 
financial recompense. How best to support and 
lobby on behalf of infrastructure organisations 
across the region who are closing down or 
reducing services due to lack of funding.”

“Winning and losing local authority contracts 
means the organisation is likely to expand and 
contract on regular basis. The trend towards 
pooling smaller contract into larger ones 
makes the impact of this change even greater. 
The challenge is to ensure that the core of the 
organisation remains sustainable throughout 
this constant change and that we are able to 
survive periods where we lose contracts.”

“Room hire- if the numbers continue to 
increase then we would need to look for bigger 
premises. Funding for room hire. Maintaining 
the managing of the group and encouraging 
members to take on roles to support me 
running the group.”

“Financial sustainability. Increased demand 
with fewer resources. Managing expectations 
from funders/contractors, clients and staff.”

“Funding our core youth work; no statutory 
grant, few charitable trusts with increased 
competition. It seems like youth work is not 
valued, young people have become an income 
generating commodity. The expected ESF 
income into the city is likely to increase the 
number of providers.”

“Public sector finances. Competition for grant 
funding. Demand in services.”

“Cash flow. Ability to deliver projects on time 
and on budget. Reduced grant funding.”

“External factors. External funding. Investment 
in the business.”

“Core Funding. Size of building and rising 
demand for services. Institutional racism in 
local and health authorities.”

Increasing applications for funding as 

organisations experience increasing funding 
difficulties.”

“Increase in referrals. Managing waiting list. 
Finding more funding to ‘grow’ the organisation 
to cope with demand.”

“Being asked to do more for less.  Funding cuts 
means loss of services. Costs of redundancy 
payments through LA cuts that are left to us to 
pick up.”

“Securing funding in the context of procurement 
and bigger contracts. Increase in need and 
more people in crisis with less resources 
to deliver. Changes in staffing in statutory 
organisations means it’s hard to know who to 
speak to and those that are there are not really 
up to speed.”

“Having our intellectual property stolen by 
other third sector organisations. Generating 
new contracts with so little project development 
funding available. Retaining staff in the periods 
between contracts.”

“Acquiring core funding for rent and wages. 
Finding enough volunteers to deliver main 
campaign. Expanding our services without 
funding.”

“Changes in eligibility criteria with social 
services for the people who use our service. 
Keeping our national income on an even keel. 
Maintaining quality with a reduced overall 
budget.”

“Threat to loss of contract (we have started year 
2 of 3). Too many requests from professionals/
large organisations that take time away from 
engaging BME groups directly Being asked 
to continually consult BME communities on 
NHS developments which, in reality, those 
communities are unlikely to be able to 
influence.”

“Financial sustainability/survival. Maintaining 
organisational agility to continue to meet 
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demand through innovation/creativity. 
Maintaining morale and motivating staff/
volunteers in the face of the social and 
economic challenges.”

“Paying for some existing services by selling 
them. We have Big Potential support to help us 
do this more effectively. Newcastle City Council 
no longer providing strategic lead for children 
and young people. Others will step into the 
space e.g. school trusts, children’s communities, 
youth foundations - fragmentation of needs 
analysis, commissioning and service provision.  
Lots of change and uncertainty in all quarters, 
impossible to foresee what might happen next.”

“Not having to close down due to lack of 
income / funding.  Meeting the demands of 
customers wanting more for less. Protecting our 
intellectual property and copyright.”

Question 17: What do you think will 
be the three top challenges that your 
beneficiaries/the people you work with 
will face in the next two years?

The question about the top challenges for 
beneficiaries in the next two years noted 
the cuts and changes to the services they 
received – having to wait longer and get 
less, the impact of welfare reforms with the 
accompanying poverty and austerity biting 
deep, also the uncertainty in people’s lives 
but at the same time this was causing apathy 
and acceptance, and also standards of care 
had worsened. There was increased stress 
and loneliness and a rise in social isolation 
and also paying for services that were once 
free.

A number of the responses mentioned the 
‘triple whammy effect’ – fewer services with 
a higher bar, people in greater poverty, and 
less options and alternatives – so where do 
people go? Many of the services referred to 
are not statutory services so local councils 
are cutting these, yet they have a strong role 

in prevention. There was also reference to 
people who previously got by with minimal 
support and in some cases had never used 
statutory services, now coming into the 
system.

This was probably the most depressing part 
of the study, but not surprising given the 
challenges that many Newcastle residents 
face on a daily basis, and many of the 
organisations surveyed work in areas of need 
(geographic, thematic and both).

This is a selection of the comments: 

“Waiting lists for mental health services in 
statutory and VCS sectors.  Austerity and 
its effects. Nowhere to go to for help due to 
reduced services.”

“Changes to benefits. Navigating complex 
and changing health and social care systems. 
Funding cuts to VCS organisations.”

“Cuts and changes to services. Welfare/benefits 
changes/cuts. Accessing services when they need 
them.”

“Cuts in public services making it harder to 
access information and advice and support 
services.”

“Universal Credit - Mental health - If we 
come out of EU, impact of BREXIT on youth 
unemployment. Housing mobility.”

“The organisations we work with are reporting 
struggling with increasing demand for services, 
more complex beneficiary cases and continuing 
austerity measures.”

“The impact of welfare reform and the 
government’s austerity measures mean that for 
many, much of the support that was available 
to people is disappearing. Many people who 
previously managed with minimal support are 
finding themselves unable to cope and entering 
crisis situations.”
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“Finances. Transport. Social isolation.”

“Impact of LA cuts - reducing and/or limiting 
care packages. Continuing welfare reform. Lack 
of understanding of their own needs and rights 
and the impact this has on them e.g. having to 
give up work, poorer finances, negative impact 
on their health.”

“Reduction of services due to funding cuts. Need 
to make financial contributions for services. 
Lack of job opportunities.”

“Isolation and marginalisation due to: Lack of 
access to mainstream provision in education, 
training and employment support; domestic 
and sexual violence support services. Continued 
subordination and discrimination within 
families and communities reinforced by faith 
and community leaders.”

“Further benefit cuts to disabled. With the 
introduction of in-work conditionality we 
will see a huge spike in people who work 
undergoing benefit sanctions. Massive spike 
will occur in mental health issues as people will 
have no respite from state interference in their 
personal financial lives.”

“Poverty, the JRF annual report ‘Monitoring 
Poverty and Social Exclusion’ (2015) evidences 
that the poverty rate among families where 
someone has a disability rose by 2% to 31%. 
The cost of bringing up a disabled child is 
estimated to be 3 - 4 times higher than a none 
disabled child. Transition to adult services - this 
is always a challenge for our beneficiaries.  Cuts 
to services and accessing those that remain 
so that children and families receive the right 
services, can access their community and are 
not isolated.”

“Increased racism and overall reduced 
community cohesion. Increased poverty due to 
austerity which affects BME community sector 
as well as BME families. Increased polarisation 
politically, which makes BME people more 

vulnerable to being singled out.”

“Increased stress caused by rapid changes to 
welfare reform which in turn results in mental 
health issues and exacerbates their complex 
needs. Lack of provision for people who need 
support but are treatment resistant (alcohol/
drug addictions). Increased pressure/sanctions 
from Job Centre - though many of our clients 
are a long way from being able to hold down a 
job.”

“Poverty, austerity, inequality - call it what 
you will, but the grinding impact of the spiral 
downwards. With our infrastructure work - the 
drop in funding for small and medium size 
organisations, particularly with the focus 
on competitive tendering and both large 
organisations (some national ones) and the 
Council itself winning tenders. Lack of certainty 
and the way forward for a number of the 
smaller groups we work with.”

“Coping with the UK asylum system which 
continues to become more punitive. A new trend 
where the Home Office giving clients leave to 
remain but with no course to public funds - this 
is a disgrace. Family Reunion now it has been 
taken out of the legal aid system.”

“Not being able to find us, hence the need for 
publicity. Other demands on time leading to 
lack of time to attend and volunteer. Loss of 
their own income meaning they cannot as easily 
give donations.”

“Financial uncertainty - job security. Political 
uncertainty affecting grants, contracts and 
support on offer or creating barriers to new 
businesses.”

“Overcoming the barriers they face in life. 
Finding meaningful employment. Integrating 
with the host community.”

“Lack of services /mental health provision. 
Wider social issues. Lack of opportunities.”
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“Less services and therefore more isolation, 
which in turn could lead to poorer health and 
further exploitation. Beneficiaries having to 
pay for services/courses/project involvement 
that used to be free of charge. We have noticed 
that benefit changes (particularly the Bedroom 
Tax) has led to high levels of stress and anxiety 
amongst many of our project participants.”

“Welfare reform cuts to support services. 
Limited employment options.”

“Financial hardship. Private landlords 
destabilising our neighbourhoods. Increasing 
racism stoked by parts of the media and some 
politicians, threatening community relations.”

“Lack of specialist social workers. Falling 
through the cracks. Deterioration due to lack of 
appropriate services at the right time.”

“Neglected green spaces. Collapsing 
infrastructure.” 

“Paying for services that were once provided 
free on less grant income.”

“Localised funding. Local authority cutbacks.”

“Changes to the welfare system.  Ageing 
population becoming increasingly isolated. 
Youth unemployment.”

“Continuing lack of appropriate employment. 
Changes to benefit system - Universal Credit, 
Benefit Cap.”

“Coping with housing changes as well as cuts in 
services.”

“Less services, loss of more benefits and less 
employment opportunities.”

“Advice and guidance: employment, benefits, 
housing. Support and advice for parents. 
Upskilling for work, e.g. digital access.”

“Finding help, any help in the onslaught being 
waged upon them by this Government.”

“Loss of support from public sector and VCS 
infrastructure bodies, increasing demand for 
their services.”

“Reducing income due to benefit changes. 
Reducing amounts of support provided to them. 
Reducing range of options they have available 
that they can access for advice, leisure, 
support.”

Question 18: If Newcastle CVS had a magic 
wand, what is the one thing WE could do 
for you? 

There was a question that if Newcastle 
CVS had a magic wand, what could it do, 
and although many of the responses 
related to funding, the wording was more 
nuanced around sustainability and the 
type of funding. Sometimes the responses 
were very practical and related to directly 
securing something specific for the group. 
There were several references to the (poor) 
communication between different sectors, 
particularly health and social care, so it will 
be interesting to note what emerges from the 
integration pilot. There were comments on 
the need to change current commissioning 
and procurement processes. There was an 
understanding and appreciation of the link 
between practice and policy and the role of 
CVS in influencing decision-makers.

If we repeat the question next year, maybe 
we should say ‘apart from funding’.  Here are 
some of the comments:

“Secure increased and longer term statutory 
funding.”

“I/we value the continued support and 
connecting role CVS plays in maintaining the 
diverse VCS sector in Newcastle (and now 
Gateshead).”

“Continue to raise the profile of the valuable 
work done by the sector in maintaining the 
fabric of society and enabling community 
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action.”

“Encouraging partnership working - both for 
referrals and funding. Supplying details of 
funding opportunities. Influencing the LEP, 
Combined Authorities and Local Authority on 
the position of the voluntary sector.”

“Not very imaginative I know, but more money 
for the sector to deliver the kind of interventions 
that we know are needed. There seems to be 
a willingness between organisations to work 
together but limited opportunities to make this 
happen meaning we inevitably compete for 
the limited resources available. Grant funding 
feels harder to come by at the moment and 
procurement makes conversations about 
partnership working incredibly difficult. It would 
be great if NVCS could broker some specific 
opportunities to try out new ways of working/
co production and the resource to make this a 
practical possibility - a tough ask I know!”

“To provide transport for people to get to and 
from the group.”

“Help us influence policy in support of funding 
youth support using tried and tested youth 
work that has a basis in academic research. 
Rotherham report cited lack of youth work as a 
contributory factor to the sexual abuse so why 
aren’t policy makers listening?”

“Enhanced collaboration across the sectors 
to create better private, public and vcs 
partnerships.”

“Secure our rent for a year so we could continue 
our meetings and we would be able to continue 
for another year - £400 approx.”

“Lobby LA and HA to meet their Equality Duty 
requirements in relation to services and support 
on grounds of race and gender.”

“Get commissioners to look at doing things 
differently and respect the VCS knowledge - its 
currently all so prescriptive and top down.”

“Change the way funding is awarded; 
standardise funding applications.”

“Get the council to talk to us more about the 
difficulties we experience and the good things 
we want to share.” 

“Quicker response to applications.” 

“Keep demonstrating the value that the sector 
brings and point out that in some models the 
ability to generate income and sell products 
is not likely to deliver the monies needed to 
support our beneficiaries.”

“Help us negotiate/secure five year contracts 
with Newcastle City Council (as opposed to one 
year rolling contracts).”

“Attract the richest philanthropists of the world!”

“Impose national fiscal redistribution linked 
to local deprivation and economic need with 
local social contracts that specifically locate our 
sector.”

“Integrate commissioning of services CCG/LA 
with innovation at the heart of this joined up 
endeavour.”

“Convince public and voluntary sector that arts/
culture interventions transform lives delivering 
improved health and wellbeing while opening 
up fresh employability options.”

“Bring 5 or 6 key funders together e.g. BL, Esmee 
Fairbairn, Tudor Trust, Henry Smith, Dulverton 
- with key sector reps to give them a view from 
grass roots organisations.”

“Have a sheltered housing scheme that would 
be only for people with social and mental 
problems so that they would get the support 
that they need. “

“Help us with contacts so that we can engage 
at decision making levels of policy makers and 
service providers.” 

“Convince NEPO and Newcastle City Council to 
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learn from other parts of the UK how to take a 
more open and relaxed interpretation of the EU 
procurement rules.”

“Find a way of simplifying grant applications or 
a way of us being able to better promote our 
commercial offer – linking us with business.”

“Make the City Council listen, focus on 
communities, and be a genuine partner. It 
just keeps trying to suck resources in from 
everybody us and interested only in how we can 
help the Council, instead of focussing on people 
and communities in need.”

“Support us to find like-minded people among 
your membership who are looking for a place 
to explore liberal spirituality and promote social 
justice. We’d like to work more in partnership 
with other religious groups, but trying to 
find them and build relationships is time-
consuming.”

“Reform tendering for public sector contracts so 
it wasn’t so time consuming.”

“Shout louder on the local and national stage 
about the unfairness of the current changes to 
infrastructure, benefits etc and its effects on 
people with disabilities and other vulnerable 
people.”

Question 19: Have you seen any impact 
locally on the voluntary sector from 
the ‘scandals’ about charity fundraising 
methods that have been reported 
nationally in the media during previous 
years?

Each year we try to ask a topical question 
to local organisations.  Ninety organisations 
responded, with 70 saying ‘no’, ten saying yes.  
Of those that commented, this is what they 
noted.

“I think that the reputation of the sector 
locally has helped shield us from the national 
‘scandal’”

“I have observed local charities going out of 
their way to distance themselves from national 
charity scandals. e.g. emphasising how much 
money goes straight to the cause and not spent 
on admin/further fundraising.”

“Trustees have asked for additional training and 
support. I still see agency chuggers paid for by 
large nationals on Northumberland Street and 
Gosforth High Street, why??? Can the Council 
use local powers to prevent it?”

“A small reduce in trust if charitable 
organisations and therefore a possible 
reduction in donations.”

“Not really but we feel we have to justify our 
asking and are mindful of greater public 
scrutiny.”

“Yes I think corporate charities should be 
governed better.”

“Only Kid’s Company documentary. Very 
interesting to see the disparity between the 
incomes for charities on their respective 
websites compared with the figures of grants 
awarded.

“Yes. More questions about where the money 
goes.”

“Not directly though obviously our trustees are 
very aware of the knock on effect of some of the 
stories in the mainstream media.”

“People are more reluctant to donate.”

“No, it is usually the larger charities with large 
marketing budgets to be able contract out 
standing order contributions to call centres or 
to advertise during prime time TV programmes  
that are to blame.” 

“Chuggers seem just as active! Calls and mail 
still come unsolicited!”

“No. However, all charities have to prove they 
are fit for purpose and value for money and, 
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at the moment, anything which puts charities 
in the spotlight for the wrong reasons makes it 
harder to make our case.”

“Yes, the trustees wanted additional governance 
training as a result of Kid’s Company and 
Giovanni delivered it.”

“I do feel people are ‘charity tired’ and that 
bigger high profile organisations dominate the 
sector meaning smaller charities often have to 
fight even harder for survival - e.g. the difficulty 
of small charities getting a look in at big events 
like GNR which is so dominated by sponsorship 
deals etc.”

“Not really. We don’t do any of the direct 
fundraising like that. I suppose the impact has 
been the punitive and over the top response 
from the Charity Commission and trying to gag 
us further.”

“No not really. X has never used aggressive 
fundraising methods and we have a brilliant 
supporter base which is amazingly loyal and 
generous.”

“Yes, they have postponed fundraising activity 
in order to avoid reputational damage and this 
has reduced income from direct fundraising.”

“Yes being a charity in general is seen as a bad 
thing - seen as taking advantage rather than 
empowering and not to be invested in.”

“Clients more reticent in the use of technology to 
raise funds - social media etc.”

“Not really. We may be able to benefit from 
this as we encourage individual donors to give 
to local charities where the impact is more 
visible and relevant to them or someone they 
know. The main problem is often that we are 
not viewed as charities but as projects and 
some people even think we are funded by the 
Council.”

“We are having to be very transparent about 
how we explain what we do and how we are 

managed, particularly around finance. In 
recruiting new trustees we have had to explain 
the importance of good governance and the 
systems and procedures we have in place to 
reassure trustees the organisation is being 
managed effectively.”

Question 20: Are there any other 
comments you would like to add? 

These comments illustrate the breadth and 
richness of the sector of the voluntary and 
community sector in Newcastle. They are 
repeated in full and not edited. They reflect 
hopes, fears and some thanks.

“Unmet need from statutory services, especially 
in mental health where services are stretched 
like an elastic band waiting to snap.”

“The challenges of demography, public finance, 
Health and Care integration and devolution to 
name a few, will all have a significant impact on 
the local VCS. Whilst there are clear risks; there 
are also opportunities for us to help shape 
and influence a more citizen focused and asset 
based approach for our communities going 
forward.”

“We are being forced to commercialise our 
charitable work in order to survive, maintaining 
a balance between delivering our charitable 
mission and conducting funded service activity 
is a very hard thing to do.”

“We are a small group of retired members who 
meet once a month. We have invited speakers 
each month on various subjects which is good 
for our members - we raise money via raffle 
each month. Meetings held in Brunswick 
Methodist Church (room 1) on last Thursday 
of each month (no meeting August and 
December).”

“Calling the charities helps reduce mailing and 
phone calls (& needs better publicity by the 
charities/NCVS) but door knocking should be 
licensed and controlled.”
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“Always value Newcastle CVS being there when 
needed.

“As a small social enterprise we have repeatedly 
suffered from larger contracting social 
enterprises, charities and local authorities 
failing to supply formal contracts and 
subsequently reneging on the initial agreement. 
Most recently we have lost many thousands 
of pounds when a local social enterprise 
apparently spent ring-fenced funding on their 
internal revenue costs, constantly reassuring 
us that payment would soon be made, only 
to then go insolvent - meaning we worked 
for a year for no return whatsoever. Larger 
organisations know that smaller organisations 
cannot afford the legal fees to fight these cases 
and each time our reserves are decimated. 
After 10 year of trading, this year might well 
be our last as a combination of larger social 
sector organisations spreading their activities, 
voluntary sector organisations offering free 
services and the reduced availability of 
charitable funding has reduced our income 
to the point where our business is no longer 
viable.”

“Charity starts at home, new organisations 
should concentrate on providing services first 
and then worry about raising funds for pay 
wages, once they have proven need for the 
services, too much valuable funding goes the 
wrong places.”

“We would love some help/advice/support if 
that is possible regarding applications.” 

“We greatly value the fact that the CVS is always 
there when we need them.”

“As a small trust funded mainly by people who 
know us, we’re sheltered from the winds that 
shake bigger organisations. We’re thankful for 
that, but don’t claim any credit for it.”

“Thank you for the lobbying, campaigning and 
the 1-2-1 support you do for us.”

“How can small charities compete with the likes 
of Historic England and Rivers and Canals Trust 
who have professional fund raisers?”

“Keep up good work.”

“We are very supportive and appreciative of 
Newcastle CVS as we believe they provide a 
focus for the voluntary sector within Newcastle.”

“If I’m still here to complete this questionnaire 
this time next year I will be quite surprised and 
pleased.”

“As secretary for X I am finding it very difficult 
to organise things and to get people to join in 
at the moment. There are only four of us who 
work hard for the group and because of the sort 
of people that are being given flats. We don’t 
know how long we can carry on. I myself have 
had enough. My best is not good enough for the 
clientele we are dealing with.”

“Thanks for the briefings through newsletters 
and your staff.”

“Blue Stone Consortium is a very welcome 
development.”

“No, keep up the good work :o)”

“The NHS seems to have rediscovered the 
voluntary sector, but let’s see if they put their 
money where their mouth is. Lots of warm 
words but not much action.”

“It’s slightly tricky to fill in this form from the 
point of view of being a church / religious 
organisation, as we don’t fit the traditional 
‘charity’ mould, but we have done our best!”

“Whilst most of my contact is with the VCS, 
over the last few months some of my contact 
has been with the Universities and allied 
organisations and I’m struck by the significant 
investment of money going into academic 
institutions. I don’t say this with envy, just 
curiosity and I’m wondering how both sectors 
benefit from each other at the moment as I 
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know that many academics are interested in 
how they can make a positive impact in the city, 
as well as many VCS staff who want to know the 
impact which their work makes.”

“Good job! Keep it up :-)”

“A lot of these questions are obviously aimed 
at organisations on the ‘front line’ delivering 
services under increasing pressures of increased 
demand and decreasing resource. Therefore, I 
have answered where I thought relevant.”

“NCVS have done a great job supporting us 
as follows: Support around our governance 
Training for our volunteers. Payroll services 
We would be in a lot weaker position without 
NCVS.”

“Climate change remains a major threat but 

one relegated down governmental agendas. Its 
impacts fall most heavily on those least able 
to meet its costs, so not a promising future for 
poorer people and neighbourhoods in the not 
so longer term.”

“Y is a support organisation much as NCVS. 
This survey is not really appropriately worded 
for groups such as us and could, perhaps, be 
partially aimed at other fully self -funded social 
enterprises.”

“We have always been primarily contract 
funded, so have not experienced the loss of 
grant that many other organisations have. 
But the loss of grants has meant that VCS 
organisations have not been able to buy or 
services.”
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