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Introduction

We are committed to ensuring 
a thriving and sustainable 
voluntary and community sector 
in Newcastle. This report looks 
at the state of play for the sector 
in our city and asks Newcastle 
CVS members what their 
challenges are for the future. 

Overview

As part of its VCS 2020 work, Newcastle CVS (Council for Voluntary 
Service) carried out a survey of its members in April 2015.  The 
survey asked questions about the organisations - their status, 
their achievements and challenges, and what pressures they had 
identified for the future.   Seventy one voluntary and community 
organisations completed the survey, and they represent a 
reasonable reflection of the Newcastle CVS membership, although 
small community organisations, i.e. those organisations which are 
volunteer-led and have an income of less than £5, 000, are under-
represented both in CVS membership and the responses. 



Taking the temperature

3

Newcastle CVS

Executive Summary
Over the last four years Newcastle CVS has surveyed local voluntary and community 
organisations that work in Newcastle.  This study follows on from three years of similar 
surveys produced with VONNE through the ‘Surviving or Thriving’ series, and a piece of work 
Newcastle CVS commissioned in 2013 to look at our own quality (The Honest Broker).  As the 
sector is increasingly required to navigate a complex and changing funding, commissioning 
and policy environment, reporting this information is more important than ever. 

The voluntary and community sector in Newcastle provides a rich and diverse range of 
services, over a wide geographical area, designed to meet the needs of many different 
groups.  Respondents ranged from small community based organisations that are

completely volunteer-led, to those with several hundred members of staff.  54% of the 
organisations filling in the survey (37 organisations), had an income of less than £100,000.  
Although the study cannot be said to be representative of the 4,000 community and voluntary 
groups that operate in Newcastle, they certainly can provide a valid perspective of what life 
is like at the moment.  Most of the findings and comments reflect the views and opinions 
that Newcastle CVS staff hear on a regular basis through individual conversations, forums, 
meetings and network events; nothing in the report can be said to be a surprise.

The range of organisations, geographical service area and thematic area, illustrate the 
diversity and richness of the sector in Newcastle.  One trend NCVS have noted, and was 
reflected in a small number of comments, is the push on specialist organisations e.g. 
those working only with women, to become more generic; or those working in a particular 
geographic place, to extend their trading area. 

The questions on the size of the organisation (numbers of staff, volunteers, and beneficiaries) 
don’t adequately illustrate the diversity in the answers.  What was clear however, was a 
significant number of employed staff work part time, there were more unpaid volunteers 
than paid members of staff and across the 71 organisations interviewed they had identified 
nearly 137,000 beneficiaries.  The high number of beneficiaries can be explained by some 
people potentially benefitting from several different organisations, and some organisations 
identifying their beneficiaries as potential rather than actual; however there are clearly many 
tens of thousands of Newcastle residents who benefit because of the impact of voluntary and 
community activities.

The reserves question is of concern as 83% of organisations reported that they would use up 
all of their reserves in a year or less if they had no additional income.  Best practice is usually 
thought to be 3-6 months of running costs and 42% (29) organisations had less than this; with 
12 organisations having no reserves at all.  On analysis of this data by size of organisation, 
this was found to be particularly the case for small organisations.  40% of those responding 
would be using reserves in this financial year (2015-16), with another 12% likely to use 
reserves i.e. more than half of all respondents. 



Taking the temperature

4

Newcastle CVS

The question on funding sources illustrates that the highest percentage of funding source 
was public sector contracts.  Analysis shows that for the 33% of organisations that responded 
with an income of over £250,000, contracts were a very significant part of their funding 
portfolio; unsurprisingly smaller organisations had no public sector contracts.  The second 
highest figure was grants from charitable organisations, followed by trading. Although 56 
organisations received some public sector grant aid, on average this contributed only 13% of 
their income, and is a significant drop from previous studies.  Similarly there is a noticeable 
increase in the percentage of income raised through selling goods or services.  The actual 
funding profiles are extremely diverse. 

The questions about experiences in the last year reflect other previous and current studies 
locally and nationally – 29% saw an increase in income, 27% stayed the same, but 45% saw 
a decrease in income.  This is reflected in changes in staffing levels; with more than half of 
organisations reporting change with 25 respondents increasing numbers of staff and 18 
losing staff.  In three organisations, some paid staff became volunteers.  These differing 
experiences can be explained through some of the data analysis, with larger organisations 
becoming larger, small community-based organisations seeing few changes, but the 
‘squeezed middle’, which now includes organisations with incomes over £50,000, suffering the 
most.  Of concern, but unsurprising, nearly three quarters of organisations noted an increase 
in demand for their services. 

One in five organisations has developed new areas of work to support people in response 
to welfare reform changes.  However looking towards the future, 53% of organisations were 
positive with wanting to expand the number of services provided and engage additional 
volunteers with 30% wanting to increase staff, but 19% felt they would be closing a service.  

The open questions highlighted the top challenges as raising funding, contracting processes 
and amount of flux.  This churn was expressed internally with organisations having to 
constantly re-organise and deal with changing numbers of staff (more and less), and having 
adequate and sufficient premises given their new shape.  Alongside this went retaining and 
recruiting staff and volunteers.  But change also impacted in different ways, particularly 
in relationships with the local authority, the loss of key contacts and the shifting policy 
environment.  There were also concerns about the increasingly complex needs of people 
supported with a noticeable rise in poverty and destitution. 

The issues around partnership surfaced as a number of organisations noted having to 
compete with organisations they would have preferred to work with co-operatively, and 
the pressure of large organisations taking on more of the work of smaller ones.  Some 
organisations felt forced into arrangements, rather than partnerships based on values. 

Finally several respondents took the opportunity to promote the unique value of the 
voluntary sector, not as a ‘cheap’ provider of competitive services, nor as a supplier of 
unpaid volunteers, but as a genuine force for good, focussing on their clients/ beneficiaries.   
There were certainly more pessimistic than optimistic views about the sector in 2020 with 
it being dominated by large providers, but this also means the public sector needs to take 
appropriate action if it wants to retain the rich and diverse mosaic that currently operates in 
Newcastle, which provides huge amounts of added value. 
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Findings
A survey monkey questionnaire was used; this was promoted in e-inform, the 
Newcastle CVS newsletter, and directly to all 632 Newcastle CVS members.

Profile of Respondents 
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If not, who do you work with?



Taking the temperature

7

Newcastle CVS



Taking the temperature

8

Newcastle CVS



Taking the temperature

9

Newcastle CVS



Taking the temperature

10

Newcastle CVS



Taking the temperature

11

Newcastle CVS



Taking the temperature

12

Newcastle CVS



Taking the temperature

13

Newcastle CVS

Open Questions
Q16   What do you think will be the three top challenges that your organisation will 
face in the next five years?

Sixty nine organisations responded to this question, with more than half raising funding.  
There were a number of references to contracting processes and the shifts to larger contracts 
which made it difficult for respondent organisations.  There were several references around 
having to keep re-organising to cope with shifts in funding, which provided challenges around 
staffing, and space.  The changes in the local authority – the loss of organisational memory 
and key contacts, the shift to funding statutory work, and the increasing internal nature of the 
Council.  The need to constantly demonstrate innovation to funders, particularly with more 
specialist services, was problematic.  There were the internal issues of retaining staff and 
volunteers during a time of change.   Several organisations mentioned the changing nature of 
public services and shifts in public policy.  A number raised the increasingly complex needs of 
the people they supported and the noticeable impact in poverty and destitution.  A number 
raised the difficulties around partnership working in a more competitive environment.  A 
significant number of respondents raised surviving and sustainability.

Reductions in funding/ more time spent on fund-raising and increasing costs were raised 
by organisations of all sizes.  Medium-sized and larger organisations referred more to 
commissioning and contracts; this is not surprising as very few of the 54% of organisations 
that responded to survey, with an income of less than £100,000 were involved in contracting.   
A number of medium and larger-sized organisations did refer to the increasing difficulties of 
the expectation of partnership working in a competitive environment.  

The issue of frequent reorganisation in relation to a changed funding environment and the 
problems this created around staffing and premises was noted for the first time.   Another 
new feature was charging clients  for services, or trying to resist charges. The concern around 
recruiting and retaining volunteers was more marked this time, particularly amongst the 
smaller organisations. 

A selection of the challenges are quoted below: 

“Continuing to secure funding.  Ensuring that women-only services are able to compete for funding/
contracts.  Developing partnerships where we share values and ethos.”

“Continuation funding when our Big Lottery Fund grant ends.  Being able to start new projects, 
bring in new employees and develop.  We have an ageing, experienced and dedicated workforce 
but without an increase in funding it is difficult to have a successful succession plan.”

“Demonstrating the value of specialist legal advice / access to justice for all in an environment 
where generalist help is perceived as ‘enough’ for people on low incomes. Resisting the pressure to 
try and charge clients for services where charitable funds won’t fund and contracts aren’t available.  
Surviving to see the next five years.”
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“Local Authorities no longer able to fund any services other than child protection, looked after 
children and adult social care. (Barnet Graph of Doom).  Grant funders no longer interested in 
funding existing work, only new work.”

“Reduced statutory funding, competing for tenders, maintaining levels of service.” 

“Reduction in fees, on-going funding challenges, meeting the needs of people with increasingly 
complex and challenging needs.”

“Recruiting new Volunteers.  Loss of facilities.  Finances”

“Further cuts in LA funding.  Increase in demand.”

 “Sustainable and secure funding.  Competing against larger organisations from outside. 
Maintaining public sector funding levels.”

“Funding.  Competition from private firms.  Forced to change service delivery.”

“Maintaining the number of volunteers.  Organising and running activities to engage the public.  
Maintaining sufficient income.”

“Balancing capacity with delivery.  Keeping growing/achieving financial targets.  Putting systems in 
place to allow for flexible and scalable expansions.”

“Sustainability - the funding model on which our organisation was set up was based on a % 
contribution to overhead and staffing costs per contract.  Firstly there have been no contracts for 
which we have the capacity or backing from our members to ours. Secondly that funding model is 
increasingly difficult to be accepted by commissioners.”

“Sustainability; continuing to contract with current CCGs and to expand to others; building reserves 
and retaining staff.”

“Accessing funding.  Commissioners working with large organisations.  Maintain staff expertise 
within the organisation to accommodate shifting contracts.”

“Coping with increased demand for services from young people with complex needs. Securing 
sustainable funding. Competition from other VCS partners.”

“Winning our core service contract.  The increased demand on service with (in real terms) a 
reduction in funding.”

“Fundraising.  Being forced to compete with other voluntary organisations that we should be 
working in partnership with.  The decimation of communities through austerity measures.”

“We are highly dependent on a grant from one organisation: if this is reduced or ceases then we 
will not be able to function.   A significant proportion of our volunteers are of retirement age and 
we are finding it difficult to recruit young people.  To try to minimise DNAs, we are centralising 
booking of appointments and asking for payment of, as a minimum, a small deposit upfront. This 
may deter potential service users.”
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Q17   What would you like to see happen in the next five years? 

Of the 56 organisations that responded, many of the comments related to the individual 
organisations’ own aspirations.   The most common theme was around partnerships 
and relationships, but natural ones with shared values, rather than being forced by 
commissioning processes.  Another repeated them was around changed commissioning, 
genuine co-commissioning and co-production.  A third area was around the unique value of 
the voluntary sector.  The most common organisational aspiration was around expansion, 
whether to another geographic area or a new piece of work.  The following selection of 
comments reflect the wider themes or repeated issues.

“We would like to see the decommissioning of larger service providers who are not delivering 
on their contracts. And co-commissioning of VCS services who can deliver effective services in 
partnership with each other.”

“Strengthen our infrastructure, both office staff and performance. Strengthen partnerships, 
particularly with universities.  Establish an international link to illuminate our aspirations. Work 
with Scottish arts and cultural organisations.”

“Greater understanding of the voluntary and community sector as a force for good - for social 
action, not just as an alternative provider of services or a supply of ‘free’ volunteers. Greater focus 
on inequality . Proper commissioning and co-production, not just minimalist tendering exercises as 
we have at the moment.”

“More funding to neighbourhood projects. Newcastle City Council’s idea to “devolve democracy” 
at ward level should stop.  Just an excuse to not take responsibility by local councillors for budget 
cuts. Grant funding and not contracts.”

“Recognition of the vital role of volunteers and committed Local Authority support.”

“Continue to grow in a sustainable way link up with other campaigns and national organisations 
and pursue the same agenda and priorities.”

“More commissioned, real jointly and co-produced services with statutory providers.” 

“An increase in support from the private sector to help develop opportunities.” 

“CIC’s to be able to access more funding from different areas.  To develop our services and reduce 
the costs with grant /funding support.  Work in partnership with other organisations in the same 
field.”

“Develop services and activities that attract the community to get involved.  Would like to have an 
outreach worker as community development is a big ask for unskilled volunteers.”

“No further cuts!  Community centres/libraries in deprived areas to stay open!  Free Wi-fi including 
ALL areas of Newcastle, especially the deprived areas.”

“VCS seen truly as equal partners with the statutory sector; recognition of added value it brings ie 
NHS and social care commissioners are not the only investors; increased working across Newcastle 
and Gateshead.”
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“More work to support transition from primary to secondary education.  More work to support 
young people with poor mental well-being/mental health problems.  New approaches to supporting 
young people in alternative education and helping young people to achieve L1 and L2 functional 
skills so they can access training and employment.”

“Improved access to mental health services for all especially young people, more recovery focused 
work, shorter waiting times for services including ours.”

“Every individual who needs support with literacy and numeracy have access to appropriate and 
accessible support.  The Digital Inclusion agenda has reached everyone including those living in 
disadvantaged areas.”

“A proper respect for the citizens of Newcastle.”

“Better funding levels for adult social care.  More collaborative working with others.”

“Greater recognition of value the voluntary sector brings to communities.  Better communication 
with other voluntary and statutory groups.”

“A more constructive working relationship with the local authority; improved links with similar 
organisations in other areas.”

“Longer term funding agreements - currently we have contracts which only last 12 months, and 
these are not efficient.  It takes 3 - 5 years to make new projects really successful”

“Provision of weekend care for isolated older people, - this is the most common request we receive.”

“Return of Legal Aid.  Better advice services for people who can't get Legal Aid.  Legal advice services 
that are better rooted in communities and community people who know more about their rights 
and are aware of where to get help.”

“Cooperation between organisation and funders to deliver needs based services and not opening 
new duplicating and competing services because a funder wants to back a particular organisation 
at the expense of others.  The representation of voice of children and young people restored in 
partnerships.  New business models that incorporate service users in trading activities.”

“Addressing further the needs of the community re food bank, clothing etc.  Further growth in 
services we already offer.”

“We are working on culture change in the NHS - empowering individuals to make informed 
decisions.  We are concerned to see improved home care monitored against standards. We want 
to make sure that our client group understand their rights in relation to making choices - personal, 
health, leisure.”

“Scale-up our work and expand into other North East LA areas Improve the way we demonstrate 
and market our impact.”

“Greater emphasis on partnerships and collaboration to provide services to our communities.”

“Stability - knowing where the sector is heading and being able to predict market trends within it. 
Increased funding for the sector would help but is now a pipe dream!”
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Q18   How do you see the voluntary and community sector in Newcastle in five years’ 
time and how do you think your organisation could contribute to this?

Fifty three organisations answered this question and there were very different perspectives 
ranging from the growth of the sector to providing a much wider range of services and 
resources to its contraction and absence; with more negative comments.  This could be a 
reflection of the current position of the respective organisations or the outlook of the person 
filling in the survey.   However not a single respondent noted “the same as now”.  There were 
some comments about the emergence of much larger organisations and need for more 
partnerships.  There were a number of comments around the growth of need and increased 
demands from local communities:  

“I suspect it will be very extensive. I would like to engage with community groups more.” 

“Overstretched, underfunded and mopping up what’s left of the welfare state.”

“If austerity cuts continue, there will be more pressure and less money.”

“We are not optimistic if central government continues to reduce local government funding.”

“Smaller unless the City makes it a priority.”

“I’d like to see the VCS in Newcastle more united and working together on the same agenda, a fair, 
green and sustainable city for people. We contribute to this from a transport angle.”

“I would like to see the VCS in a stronger position and prepared to take advantage of forthcoming 
tender opportunities.  Strategically I would like to think the VCS would be contributing to and 
shaping new service specifications.  I would like to see the VCS picking up substantial work based 
on tried, tested and successful practice.”

“Under increasing pressure, such that volunteers will lose faith and not be prepared to continue. In 
the face of Council actions the sector will need to be smarter or fail.”

“I see more people needing and accessing the services provided by this sector, less money available 
for all the projects that provide these essential services, and people becoming more vulnerable as a 
result of this.”

“Limited to a few specialised organisations.”

“Very important to the communities here.  Community help.”

“Fear the sector will contract to fewer larger organisations.”

“Probably we will have a core of service providers with others springing up for a short while as the 
result of media attention on a subject.”

“The sector will expand its activity over the next five years.  However, we are very small and have a 
very particular niche.  Therefore our contribution to the sector as a whole will be very limited.”



Taking the temperature

18

Newcastle CVS

“I think it's going to become very tough and very competitive.  We will be forced even more to 
'beg, borrow and steal' in order to survive.  We would love to be able to play a more leading, 
coordinating, partnership role but this will all depend on funding.  All our spare/unpaid time 
already goes to responding to needs.”

“I think we are adjusting/adapting and hopefully getting stronger in a new/different environment. I 
think the number of employees will reduce, the challenge is finding committed volunteers with the 
capacity to fill the gaps.”

“We hope the contraction of the VCS halts and that there is some regeneration of the sector.  
Collaboration will become more important and we hope to be able to be more active in seeking 
devising and delivering joint work.  There will need to be even more diversification of income, 
possibly more innovative sharing of functions.”

“Larger organisations leading on contracts.”

“I see an increase in the size of organisations with larger ones continuing to be successful at 
winning contracts. I think small organisations will continue to operate; running on small grants 
from the Council/CCG but mostly from charitable trusts and foundations. I think the medium sized 
organisations will continue to be squeezed.

 “I see an increased need for charitable organisations to take up services that the government are 
unable to support because of financial constraints.”

“Dominant in provision of social care needs.”

“I think things will get worse if local authorities and the CCGs continue to take short term views and 
measures so that the voluntary sector is not sustainable.”

“I think it will be very difficult financially for many VCS organisations.  However I do believe there 
are opportunities for some VCS orgs to develop and improve their 'offer', work together in a more 
coordinated way, and also in partnership with statutory sector.  We will continue to remain active 
in developing partnerships and consortia approaches as well as providing support to smaller VCS 
orgs when we can.”

“The sector is being devastated - I see larger organisations only with a wider base of micro charities 
providing services on low or no incomes.  It is our aim to try to generate income sufficient enough 
that it will allow us to offer pro-bono support to such groups.”

“Having to form more partnerships to work effectively for the good of service users and potential 
service users.”

“Decimated.  Services are being stretched, funding harder to find and organisations running on 
reserves - it's not sustainable.”

“No idea - the times are so hard - it would be good to see a strong community sector that is 
invested in because our value is recognised and funded.”

“Smaller, but those that remain being more effective.”
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“I think the sector will contract further and some more of the medium sized charities will close.  I 
don't want to contribute to this.  I think that more organisations will rely on volunteer support 
and that ultimately the VCS will be competing to recruit volunteers.  We will be recruiting more 
volunteers and so we will be contributing to this competition.” 

“The voluntary sector as a more cohesive group being able to work together rather than competing 
– funding permitting!  Community organisations being co-located where everyone benefits but it 
must be accessible with good access for parking as well as public transport.”

Too many looking to generate income from the poor or each other, what a shame.  Too many 
delivering services for LA/Government on the cheap at the expense of the people they are supposed 
to be there for.  Lacking trained people and populated by low paid staff (resulting from the 
contracts won!).  All saying they hit targets while the evidence on the street is shockingly obvious. 
Management increasingly populated by business trained [people] with little regard for social or 
anthropologically trained people (already embarrassing to use the language). Outcomes replace 
social justice, with its victims the means of income for the entrepreneur. We are trying hard not 
to contribute to this thanks. So we must create spaces where voluntary meetings can take place, 
where local folk can create what they want without the direction of the needs of a strapped council. 
We suppose regardless of what we and states do, people will act in their own interest create 
networks socially either good or bad.  We suppose our role has over many years been a bridge 
between wider society and the poorer neighbourhoods, what happens without that bridge might 
emerge as things change.”

“Less diverse with fewer small local organisations and more nationals running larger and larger 
contracts.”

“We have a lot of expertise and experience amongst our volunteers.  We would like to see this better 
recognised by the public sector and the public at large.”

“Survival of the fittest.  We are keen to work closely with organisations across the sector and so 
extend the “reach” of our advice services.”

“Small organisations like ours who make a huge difference to the lives of many individuals are 
being gradually eroded.  Without solid funding I cannot see any of the smaller agencies surviving.  
Smaller agencies give a more personalised service.”

“It will be strong and resilient because any organisations that manage to survive that long will 
have to be.  There might be entry for bigger organisations that might mean that the community of 
organisations in Newcastle is diluted - I hope this doesn’t happen.  Also perhaps more voluntary led 
/ community groups, etc.  We need to value our infrastructure bodies more and the support they 
provide as we will need it more than ever.”

“More isolated.  Less capacity to meet, discuss, participate, advocate, share or fill in surveys like 
this.  Generating more of its own income.  We need to be more vocal and more visible about youth 
work, its value and its need.  We need to work with other organisations better but not in outdated 
consortium, we should help create new models such as alliances.”

“Probably one large organisation with all of the issues that involves - We will have to be large to 
have any chance of getting/keeping local government contracts.”
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Q19 Are there any other comments you would like to add? 
 
“NCVS must fight against the contracts culture and the commissioning model or else there will just 
be Sodexho and sub-contractors with no ethics.”

“Difficult to assess the number of beneficiaries but about 100 people use the Dene daily including 
dog walkers, families, horse riders and nature lovers. Cuts to the ranger service have impacted 
on events we can hold.  Our core group is very small, only four regular members but more people 
come to help care for the Dene e.g. litter picks, tree planting, removal of unwanted saplings etc. 
These events are organised by the Ranger Service who we closely work with.”

“We support the creation of a sustainable transport forum in Newcastle, which would involve 
key VCS groups including campaigns, together with bus operators, LA, and other interested 
organisations.  This would guide and steer the transport transition the city needs.”

“These are extremely difficult times and the VCS needs to play an active part in informing and 
challenging many of the recommendations, systems and processes that are supposed to bring 
about change.”

“Whilst we have some sympathy for the pressure Councils face in regard to their funding priorities 
we believe they are short sighted in thinking they can simply offload their responsibilities on 
others.”

“More liaison between community sectors. Keep up the good work.”

“I do pray that there will be a change of government that is not focussed on letting the ordinary 
man pay for the economic mess they are in.  One million Britons using foodbanks! It sounds very 
much like a war situation.  Apologies for sounding so pessimistic.”

“The choice of Government will bring about change - for the better is yet to be seen.”

“We have noted an increase in the demand and activity for our services but from different market 
segments - larger VCS organisations.  The medium sized and small organisations simply cannot 
afford us and as a result the general effectiveness of IT within the sector has gone backwards to the 
level that we started to offer our support.”

“Unless organisations across sectors are prepared to change the way they work, to bring about 
a meaningful change in how they work together, based in dialogue and understanding, we will 
all struggle to keep meeting the increasing needs of those facing the greatest challenges in our 
communities.”

“Concerned about the idea that bigger is better within the youth sector.  From our experience 
developing relationships is essential to effect change.  The idea of Youth zones is the exact opposite 
to what we believe young people need and there is a concern that it is a cynical attempt to take the 
biggest part of the limited funding on offer.”

“We will be 125 years old in 2016; we have survived much worse than the present environment 
during our long history.  By staying true to the changing needs of disadvantaged children and 
young people we will continue to be here for some time to come.”
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“I think we are in a privileged position in that we are in receipt of direct Government funding.  If this 
is removed with a change of Government, I foresee that our services will reduce.  I am concerned 
that the VCS will increasingly rely on volunteers to deliver front line services.  Whilst I believe that 
volunteers either are, or can be trained to be, capable to deliver these services, I am concerned 
that there is little understanding of the support volunteers need to ensure that they deliver these 
services legally and competently and that there is an expectation that these services and the 
support for these services should be entirely volunteer led.  We are increasingly seeing volunteering 
as a way to gain employment, if we lose the opportunity for people to gain employment in the VCS, 
we lose some of the motivation for volunteers to volunteer.  I believe the reliance on volunteers to 
deliver key front line services also undermines the skills/experience /knowledge of the employees 
who currently work for us.  It also undermines economic growth in that we end up with a workforce 
who delivers essential services, who are not earning money and who therefore cannot spend.”

“We are seeing a steady supply of new volunteers coming forward, and this is very welcome.”

“The Voluntary Sector is being asked to do more and more in the community.  We often get told we 
do a good job but this does not fund those who do the work or pay our running costs.”

 

With thanks 
 
Many thanks to everyone who completed the survey. Your information helps us to make 
our vision a reality; an improved quality of life for everyone in Newcastle. We look forward 
to working with our members in the months and years ahead and also celebrating all the 
inspiring and important work they do. 

 



About Newcastle CVS
Newcastle CVS exists to improve the quality of life in Newcastle upon Tyne with a broad pro-
gramme of voluntary action and activity. Our priority is to focus on the most disadvantaged 
communities and we are the only organisation based in the city that provides this for all citi-
zens. We make a difference by supporting voluntary and community organisations to develop 
and extend their offer. We also support people in vulnerable circumstances and marginalised 
groups to have their voices heard, their rights upheld, access the services they need and im-
prove their quality of life. 
 
Our values guide how we behave and make decisions. We will:

• Provide leadership

• Be supportive

• Challenge unfairness 
 
The principles and ways of working that underpin our values include: 

• Valuing the people and groups we support

• Providing independent choice and challenge 

• Advocating and empowering individuals and organisations

• Demonstrating leadership
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