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This paper examines a sport-based Millennium Volunteers 
programme that aims to provide training and support for young 
people to volunteer in their schools and the community The 
research set out to describe the psychosocial characteristics, 
motives and attitudes towards volunteering of young people 
involved in the programme over a nine-month period. Overall 
results showed that leadership skills and the range of volunteer 
motivations increased, while the importance of and attraction to, 
volunteering also changed over time. Providing a profile of young 
volunteers and a measure of the impact of their volunteer activity 
may be of benefit to charities, educators and community 
administrators who wish to increase interest in, and opportunities 
for, volunteering by young people. This study demonstrates (a) the 
advantage of using sport as a vehicle for encouraging pro-social 
behaviour and citizenship among young people, (b) the positive 
impact volunteering can have personally on the volunteer, and (c) 
the potential benefits for the community. 

A fuller discussion of the data presented can be found in a paper 
that is currently in press in Sport, Education and Society and will 
be published in 2002. 
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Introduction 
There has been increased 
interest in volunteer activity 
by young people over the 
past ten years and the major 
political parties have 

developed strategies to 
attract young volunteers. The 
latest data from the National 
Survey of Volunteering (Davis 
Smith, 1998) shows, 
however, that volunteer 
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activity among 18-24 year 
olds is on the decline. While 
there is widespread 
commitment to increasing 
numbers and strengthening 
the volunteer base, there is 
still no clear picture of what 
we know about young 
volunteers. Gaskin (1998) 
has supplied the most 
comprehensive information 
about young peoples' 
attitudes and what they want 
from volunteer involvement, 
but there is a dearth of data 
on the impact of volunteer 
experiences. 
 
Studies have demonstrated 
the personal benefits gained 
by young people through 
volunteer and community 
service in sporting (Hellison, 
1993) and general contexts 
(Pancer and Pratt, 1999). 
These benefits include an 
increase in confidence, 
personal development and 
pro-social identity as well as 
in citizenship qualities such 
as social and moral 
responsibility and community 
involvement. The literature 
(Kirkpatrick, Johnson, Beebe, 
Mortimer and Snyder, 1998; 
Pancer and Pratt, 1999; 
Schroeder, Penner, Dovidio 
and Piliavin, 1995) shows 
that early exposure to 

volunteering and helping 
activities is vital to creating a 
sense of community in young 
people. The positive impact 
of volunteering in promoting 
citizenship behaviour has an 
important bearing on how 
young people should be 
taught about their rights and 
responsibilities to the 
community. 
 
The British government is 
concerned with increasing 
citizenship and a sense of 
community spirit in young 
people. The British prime 
minister has spoken of the 
need to recognise and 
support community 
involvement in order to bring 
about a `giving age' (Heath, 
2000). To address this 
concern, legislation has been 
introduced to make 
citizenship education part of 
the school curriculum. 
Awareness of the three 
strands of citizenship - social 
and moral responsibility, 
community involvement and 
political literacy - will, it is 
hoped, encourage pupils to 
play a helpful role in the life of 
their school and their 
community. 
 
In June 1998 the government 
published a policy framework 
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for a programme called 
Millennium Volunteers (MV). 
The programme is one of the 
Department for Education 
and Skill's (DfES) most 
significant contributions 
towards increasing 
citizenship and rebuilding a 
sense of community among 
young people. The 
programme aims to promote 
and recognise a sustained 
commitment by young people 
aged 16-24 to voluntary 
activity that benefits the 
community (Maton and 
Smyth, 1999). The proposed 
beneficiaries of this voluntary 
activity are threefold. 
 
First, the young people 
themselves, who will gain in 
self-confidence and key skills 
and become more 
employable; second, the 
communities in which they 
are volunteering; and third, 
society as a whole will benefit 
from young people 
recognising their rights and 
responsibilities as citizens. 
The government has listed 
the 'reduction of youth crime' 
as one of its targets (Crime 
and Disorder Act 1998; The 
Home Office, 1998) and 
suggests that youth crime 
would decrease if young 
people - primarily young 

males - had the opportunity to 
occupy their time with 
worthwhile activities. The MV 
is intended in part to meet 
this requirement, and sport is 
noted as an activity option 
within the programme that 
could provide suitable 
opportunities for young 
people. Attractive options 
such as sporting activities 
could help to stimulate an 
interest in volunteering 
among young people. 
 
Motivations for volunteering 
Attempts to discover the 
factors that motivate people 
to volunteer and to continue 
volunteering over time have 
given rise to a range of 
theories (see Clary and 
Snyder, 1991 and 1999; 
Piliavin and Charng, 1990, for 
theoretical reviews on this 
subject). Volunteering is one 
of the most extensively 
studied areas of pro-social 
behaviour, and the numerous 
surveys and research studies 
of why people volunteer all 
agree that it involves a 
mixture of altruistic and 
egoistic motives. These 
generally include variations 
on such motives as meeting 
one's needs, responding to 
community needs and 
learning new skills (Cann and 
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Goldberg-Glen, 1991; Clary, 
Snyder, Ridge, Copeland, 
Stukas, Haugen and Miene, 
1998; Davis Smith, 1998; 
Hamilton and Fenzel, 1988; 
Pancer and Pratt, 1999; 
Penner and Finkelstein, 
1998; Piliavin and Charng, 
1990; Schroeder et al, 1995; 
Shilbi, Taylor, Nichols, 
Gratton and Kokolakakis, 
1999). Other factors such as 
gender may also affect 
motivations to volunteer. 
 
The available literature on 
young volunteers shows a 
mixture of findings about 
gender. One US study (Keith, 
Nelson, Schlabach and 
Thompson, 1990) found that 
female adolescents were 
more likely to volunteer than 
males, while another 
(Rasskoff and Sundeen, 
1994) found that males and 
females were equally likely to 
do so. Pancer and Pratt 
(1999) report that women in 
Canada are more likely to be 
in the majority and have 
traditionally been thought of 
as more likely to volunteer. 
However, the latest figures 
for volunteering in the UK 
(Davis Smith, 1998) show 
that men are just as likely to 
volunteer as women. Thus no 
clear picture of the influence 

of gender emerges: the 
differences between the 
published studies may be due 
to geographical location, 
financial circumstances, 
health concerns and a myriad 
of alternative activities. One 
consistent finding from 
studies of volunteering is that 
people tend to offer the type 
of help that is most 
appropriate to their perceived 
gender role (Schroeder et al, 
1995). Other social influences 
may interact with gender to 
affect volunteering behaviour. 
 
The literature shows that 
gender and income are 
positively correlated 
(Schroeder et al, 1995) and 
that, for traditional reasons, 
men give more money 
(because there are more men 
in paid employment) and 
women give more time 
(because fewer women are in 
full time employment and 
thus women in general have 
more free time) to voluntary 
activity. Although gender 
roles in our society are 
rapidly changing, how might 
this observation relate to 
young people and 
volunteerism? 
 
A strong positive correlation 
between volunteering and 
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social class has been 
reported (Davis Smith, 1998; 
Pancer and Pratt, 1999; 
Schroeder et al, 1995), with 
the higher social classes 
more likely to take part in 
volunteer activity. Raskoff 
and Sundeen (1994) found 
that teenage volunteers were 
from households in higher 
socio-economic groups and 
were more likely to have 
parents and family members 
who also volunteer 
(Kirkpatrick Johnson et al, 
1998). 
 
The family has been shown 
to be of vital importance in 
the adoption of socially 
responsible thinking and 
behaviour by adolescents 
(Hart and Fegley, 1995; 
Pancer and Pratt, 1999). In a 
qualitative study of Canadian 
adolescents, Pancer and 
Pratt found that parents can 
influence their children by 
transmitting moral values and 
goals, serving as models of 
altruistic and caring 
behaviour, providing 
opportunities for their children 
to volunteer and supporting 
them while they are engaged 
in volunteer activity. 
Furthermore, their study 
showed that parent goals, 
parenting style and parent 

practice were related to their 
children's social and moral 
development. 
 
There appears to be a 
consensus among educators, 
parents and social scientists 
that adolescents should be 
encouraged to serve in 
society. Voluntary activity 
promotes adolescent 
personal development and 
the community benefits from 
the predisposition to pro-
social behaviour by its young 
citizens (Hamilton and 
Fenzel, 1988; Kirkpatrick 
Johnson et al, 1998; Pancer 
and Pratt, 1999). This 
reciprocal benefit has been 
studied widely in the USA 
and shows that working in the 
community with adults and 
peers helps adolescents to 
deal with the developmental 
challenges of forming a 
sense of identity, developing 
relationships and becoming 
committed to group ideals 
(Hamilton and Fenzel, 1988). 
Empirical evidence is also 
reported of psychological, 
social and intellectual growth 
among adolescent 
participants in community 
service programmes, as well 
as an increase in a sense of 
social competence and 
responsibility (Hamilton and 
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Fenzel, 1988). In other 
words, all the qualities that 
encompass citizenship. 
 
Determining the factors that 
encourage young people to 
volunteer and learn 
citizenship skills is important. 
For example, is it the nature 
of the activity (e.g. sport) they 
volunteer in that is most 
important? Is it the interaction 
with other adults and peers 
who are not their teachers or 
classmates? Or is it the act of 
instructing and imparting their 
skills to others that is most 
significant? A clearer picture 
of the socialisation aspect of 
volunteer experience will help 
educators and community 
leaders to provide the types 
of opportunity that will attract 
young people to volunteering 
and sustain their interest in 
helping their communities. 
 
The aim of this research is to 
expand what we know about 
young volunteers, their 
motives for volunteering and 
the impact it has on them 
over time. Therefore certain 
psycho-social attributes of the 
young participants, their 
motivations for volunteering 
and their perception of 
leadership skills before and 
after volunteering were 

examined. The study 
describes a selection of 
results from the first year of 
an MV programme run by the 
Youth Sport Trust (YST), a 
registered charity whose 
mission is to develop quality 
physical education and sport 
programmes for young 
people in schools and the 
community. The study is 
basically descriptive in 
nature, but it was expected 
that changes would be 
evident over time in the 
participants' perceptions of 
leadership skills and 
volunteer motivations. This 
report will be of interest to 
voluntary organisations, 
community group leaders and 
educators who wish to 
expand the opportunities for 
young people to get involved 
in community and school 
activities. 
 
Research methods 
The YST's Millennium 
Volunteers programme is 
unique in that it centres on 
sport-related voluntary 
activity. Local Education 
Authorities publicise the 
programme to all schools in 
England, and each school's 
physical education 
department is invited to offer 
the programme to all 
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interested students. 
Participants must make a 
commitment to do up to 200 
hours of volunteering in a 
sport-related activity and to 
attend a leadership camp. 
The first year of the 
programme saw about 300 
young people, representing 
102 schools throughout 
England, take part. The 
leadership camp provided a 
comprehensive training 
package to help students run 
sport festivals and then go on 
to volunteer their time in 
school and community based 
sport activities. 
 
 
 
 

Phase One 
The first phase took place 
before the start of the 
leadership camp, when all 
participants completed two 
inventories designed to 
measure volunteering 
motivations and leadership 
skills. 
 
Motivations for volunteering 
in a sporting context were 
assessed using the Voluntary 
Functions Inventory (VFI) 
(Clary et al, 1998). This 
measures motivations for 
volunteerism under six 
functions: values, 
understanding, career, social, 
protective and enhancement 
(see Table I for subscale 
descriptions).
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Participants were asked to 
indicate how far they agreed 
or disagreed with each of the 
thirty possible reasons for 
volunteering, using a scale 
ranging from one (strongly 
disagree) to five (strongly 
agree). The higher the score 
the greater the importance of 
the motivation. 
 
Perceived leadership skills 
were assessed using the 
Leadership Skills Inventory 
(LSI) (Karnes and Chauvin, 
2000). This is based on a 
review of the professional 
literature on leadership, 
which found that the skills 
necessary for leadership 
development can be 
organised into nine 
categories, five of which were 
used in this study: group 
dynamic skills, personal skills, 
character building skills, 
planning skills and speech 
communication skills. 
Respondents were asked to 
indicate which response best 
described their particular 
skills on a scale ranging from 
one (almost never) to four 
(almost always). The higher 
the score the higher the 
perception of skill. 
 
In addition, all the participants 
provided personal 

demographic information, 
including age, sex, social 
class, ethnic group, sport 
ability and activity level, prior 
volunteer experience and 
parental volunteer activity. 
 
Phase Two 
The second phase of the 
research involved a re-
evaluation of the volunteers' 
perceptions of their 
leadership skills (LSI) and 
motivations to volunteer 
(VFI). Nine months after the 
administration of the initial 
questionnaire, the LSI and 
VFI were posted to each 
participant with a stamped 
envelope for their return. 
 
Research results 
 
Phase One: Sample 
description Participants 
totalled 306 (138 males, 168 
females), ranging in age from 
16 to 19 years (M = 16.6 
years). Ethnicity was largely 
white (91 per cent). The 
social class (SC) of the 
students was derived from 
the Standard Occupational 
Classification (Office for 
National Statistics, 2000), 
based on occupation data 
from their parents. The 
majority of the participants fell 
into the three highest SC 
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categories: professional (20 
per cent), managerial/ 
technical (40 per cent) and 
skilled manual (21 per cent), 
with the balance divided 
between skilled non-manual 
(8 per cent), partly skilled (10 
per cent) and unskilled (2 per 
cent) occupations. All 
participants were in full time 
education, with the majority 
(77 per cent) attending 
comprehensive schools, 16 
per cent attending sports 
colleges and 7 per cent 
attending special needs 
schools. 
 
Only 28 per cent of the 
students had previously 
volunteered. Of the total 
sample, 15 per cent reported 
that their fathers and 18 per 
cent reported that their 
mothers were or had been 
involved in some form of 
volunteering. Correlation of 
these variables revealed a 
highly significant association 
between students who had 
prior volunteer experience 
and parents who also 
volunteer (r = 0.22; p<0.01 for 
fathers and r = 0.30; p<0.01 
for mothers). 
 

When asked what was the 
major attraction of the MV 
programme, 48 per cent said 
the chance to 'increase 
leadership skills', while 29 per 
cent chose the programme 
because it was 'sport based'. 
To 'enhance their CV' was the 
biggest attraction for 13 per 
cent, while the 'opportunity to 
work in the community' was 
chosen by only 9 per cent. 
 
Phase One: Volunteering 
motivations Table II shows 
the mean levels of 
importance of motivations to 
volunteer for the whole 
sample. Participants scored 
highest on the 'understanding' 
and 'career motives. The next 
highest scores were on the 
'values', 'enhancement' and 
'social' motives, while the 
lowest scores were on the 
'protective' motive. 
 
Older students (18-19 year 
olds) scored significantly 
higher (p < .01) in recognising 
the career-related benefits of 
volunteering, and females 
scored higher (p < .01) than 
males on the 'values' motive 
(humanitarian and altruistic 
concern for others) and the 
'understanding' motive 
(recognising volunteering as 
an opportunity to learn new 
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skills).  
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Phase One: Leadership skills 
Table III shows the mean 
levels of all skill categories for 
the whole sample. The LSI 
was designed to identify 
areas of leadership 
development that are strong 
or weak as perceived by the 
individual. The higher the 
score, the higher the 
perception of skill 
development, with a score of 
50 representing average skill 
level. The results show that 
this sample of volunteers are 
near or above average in all 
leadership skills. Females 
scored significantly higher (p 
< .01) than males on group 
dynamic skills and character 
building skills. 
 
Prior volunteering experience 
Leadership skills were 
significantly higher among 
participants with prior 
volunteering experience. This 
is an important finding, as it 
strongly suggests that 
volunteering may have a 
positive effect on levels of 
leadership skills. This point 
was investigated further in 
Phase Two of the study. 
 
Phase Two: nine-month 
follow-up of motivations to 
volunteer and perceptions of 
leadership skills The 

response rate achieved from 
the nine-month follow-up 
questionnaire of motivations 
to volunteer and perceptions 
of leadership skills was 31 
per cent of the original 
sample. This low rate 
reflected the fact that a large 
proportion of the volunteers 
had since moved on to 
university, changed address 
or left home for a variety of 
reasons, which is problematic 
in terms of maintaining future 
contact. Therefore all Phase 
Two analyses are based 
solely on the 31 per cent of 
volunteers who responded in 
both Phase One and Phase 
Two. However, in order to 
ensure that comparisons over 
time were genuine, analyses 
were conducted to discover 
whether this 31 per cent were 
different demographically 
from those who responded in 
Phase One only. This 
revealed that, apart from 
gender distribution (the 31 
per cent who responded in 
both Phase One and Two 
comprised 65 per cent 
females, while the original 
sample comprised 55 per 
cent females), there were no 
differences in any 
demographic variables. We 
therefore feel it valid to 
discuss any changes over 
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time seen in this sub-sample 
as genuine shifts, albeit in a 
much reduced population. 
Data collected after the 
volunteers had completed 
nine months of volunteering 
revealed several changes in 
their view of the major 
attractions of voluntary 
activity (Table IV), their 
motivations for volunteering  
 

(Table V) and their perception 
of leadership skills (Table VI). 
Furthermore, in Phase Two 
we asked the participants 
whether they would get 
involved in a volunteering 
project again, and 97 per cent 
said they would. 
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Discussion 
The results of the first phase 
of this research provide a 
profile of the young 
volunteers. Demographically 
they compare in certain 
characteristics, such as social 
class and ethnicity, with 
people who volunteer in 
general (Davis Smith, 1998; 
Pancer and Pratt, 1999). Our 
MV sample was extremely 
homogeneous, which is not 
surprising given the 
requirements of the 
programme: all participants 
had to be in full time 
education and in the mid to 
late adolescent age range. 
The literature (Miller 
McPherson, Popielarz and 
Drobnic, 1992) notes that the 
membership of voluntary 
groups tends to be 
homogeneous because of the 
socio-demographics of its 
members. In other words, 
social contact and networks 
tend to involve individuals 
with similar characteristics, 
ideas and interests. This 
discussion will focus on 
several demographic 
variables as well as on other 
social influences affecting the 
results obtained from this 
study. 
 
 

Gender 
Although the literature reports 
variable proportions of males 
to females in volunteering, 
this study showed a near 
equal mix of male and female 
participants. In view of the 
fact that all the volunteering is 
orientated towards sport and 
physical activity, one might 
expect that males would be 
more likely to get involved. 
However, the fact that our MV 
sample showed a nearly 
equal representation would 
tend to support instead the 
notion that sport is potentially 
of interest across genders. 
 
Other social influences 
Where the relationship 
between volunteering and 
social class was concerned, 
our MV sample was 
consistent with previous 
studies (Raskoff and 
Sundeen, 1994) in that the 
majority of the students came 
from households in the three 
highest socio-economic 
categories. However, when 
the young people in the 
present study were asked 
whether their parents 
volunteered or had ever 
volunteered previously, the 
response was only 18 per 
cent of mothers and 15 per 
cent of fathers. This 
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discrepancy may arise from 
the students' perception of 
what constitutes volunteering, 
which has been shown to be 
extremely variable - a true 
account of voluntary activity 
is often difficult to obtain 
(Davis Smith, 1998). This is 
recognised as a limitation of 
the present study, and will be 
addressed in further work by 
asking more specific 
questions about what young 
people regard as 
volunteering. However, the 
role of the family is an area 
that deserves further 
discussion in connection with 
adolescent pro-social 
behaviour such as 
volunteering. 
 
Family and prior volunteering 
This study demonstrated a 
strong positive correlation 
between participants having 
previously done some 
volunteering and prior 
volunteer involvement by 
their parents. In other words, 
participants whose parents 
volunteered were more likely 
to have done some 
volunteering before coming 
on the MV programme than 
those whose parents did not 
volunteer. These results 
concur with those of previous 
studies (Kirkpatrick Johnson 

et al, 1998). 
 
Schools 
Another source of influence 
and support where 
volunteering is concerned is 
the school (Independent 
Sector National Survey, 
1996; Pancer and Pratt, 
1999). Schools can serve two 
major functions in this 
respect: they can provide 
opportunities for young 
people to gain their first 
experience of volunteering 
and they can provide support 
for sustaining this 
volunteering. In view of the 
low reported percentages for 
parental volunteer 
involvement in our MV 
sample and the school-based 
nature of the programme, it is 
likely that the schools played 
a large part in influencing the 
young people's volunteering. 
 
It should be noted that this 
study did not provide 
information on the religious 
affiliation of participants, 
which is a limitation. Religious 
affiliation has been 
associated with voluntary 
involvement and could have 
helped to describe our 
sample more completely. 
Likewise, our sample does 
not provide an even 
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representation of ethnic 
groups, which is also seen as 
a limitation to a true 
description of young 
volunteers - but which 
concurs with several other 
surveys on volunteer activity 
in the UK (Davis Smith, 1998; 
Gaskin, 1998). 
 
Motivations 
In this sample of volunteers 
the commonest initial 
motivation for becoming 
involved in the MV 
programme was to increase 
leadership skills. This concurs 
with survey data reporting 
that the major motivation for 
volunteering among young 
people was the desire to 
learn new skills (Davis Smith, 
1998; Gaskin, 1998). The 
literature has suggested a 
relationship between age and 
certain motivations to 
volunteer. In particular, the 
younger age groups - as in 
our sample - attribute the 
greatest importance to the 
motives of gaining career-
related experience, social 
contacts and self-
development (Clary et at, 
1998; Hamilton and Fenzel, 
1988). Kirkpatrick Johnson et 
at (1998) also found that 
young volunteers are more 
likely than older volunteers to 

report the acquisition of 
career-related experience, 
social contacts, learning and 
self-development as their 
motives for volunteering. 
 
Our sample generally agrees 
with these findings. The 
results obtained from using 
the VFI reinforce this, 
showing that the participants 
scored highest on the 
`understanding' motive, which 
relates to gaining increased 
knowledge and skills, and on 
the `career' motive, which 
relates to the recognition of 
career-related benefits from 
volunteering. Furthermore, 
these scores were 
significantly higher among the 
older participants (18-19 year 
olds), for whom the prospect 
of employment or further 
education was imminent. 
 
The MV participants scored 
the `values' motive, 
representing altruistic and 
humanitarian concern for 
others, just above midpoint 
on their scale of importance, 
suggesting that these young 
people show significant 
altruistic tendencies in their 
volunteering. Interestingly, 
females scored higher than 
males on this motive, a 
finding that may be compared 
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with data showing that 
females in general are more 
likely to display pro-social 
behaviour than males 
(Schroeder et al, 1998). 
Females are also more likely 
than males to agree that a 
society with volunteers is a 
more caring society (Davis 
Smith, 1998). The 
`enhancement' motive, which 
relates to the positive 
strivings of the ego or to 
feeling good about oneself, 
also scored in the middle of 
the scale. That these two 
motives achieved similar 
scores may suggest that 
these students, although 
aware of the humanitarian 
aspect of their volunteer 
activity, nevertheless 
capitalise on the benefits they 
acquire from it. This is less a 
negative attribute than a 
practical one - especially for 
this age group - and 
underlines the fact that 
people are unlikely to 
continue in an activity if they 
do not derive some form of 
reward or enjoyment from it. 
 
The `social' motive, which 
relates to being with other 
people and socialising, 
ranked quite low on the scale 
of importance, suggesting 
that the sample did not see 

socialising as a major reason 
for volunteering. Although this 
is hard to explain, in view of 
the extensive network of 
friends and social contacts 
that generally characterises 
adolescent life, it may 
indicate that these young 
people regard their 
volunteering as a serious 
endeavour rather than a 
social opportunity. Least 
important of all was the 
`protective' motive, which 
relates to protecting the ego 
from negative features of the 
self — for example, where 
volunteering serves to allay 
feelings of guilt about being 
more fortunate than others. 
The low score may indicate 
that, for these students, the 
motivations for engaging in 
sport-related volunteering do 
not usually include guilt. 
 
The impact of volunteering 
After the participants had 
spent nine months on the MV 
programme, there was a 
substantial shift in their views 
of what the main attraction of 
the programme was, away 
from `increasing leadership 
skills' towards the fact that `it 
was sport based: This 
change in attitude suggested 
that sport had played an 
important role in their 
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volunteering experience. 
Sport is a useful vehicle for 
skill development, owing to 
the many different types of 
sporting activity young people 
can become involved in. Our 
findings also suggest that 
schools, community groups 
and voluntary organisations 
might successfully use sport 
as a vehicle for recruiting and 
retaining volunteers. 
 
Almost as significantly, the 
proportion of participants who 
cited `working in the 
community' as their prime 
motive for volunteering rose 
from 10 per cent in Phase 
One to 20 per cent in Phase 
Two. A result such as this 
vindicates the objectives of 
the MV programme and 
suggests that, for some 
participants, their experience 
of volunteering in the 
community was sufficiently 
rewarding for them to come 
to see it as the most 
important reason for having 
become involved. 
 
The VFI profile of the 
participants after nine months 
of voluntary activity in schools 
and the community showed 
that certain other motivations 
for volunteering had also 
gained in importance. This 

was true of the `values' 
motive, for example — an 
encouraging result which 
supports what has already 
been reported about pro-
social behaviour: that its 
primary motives are altruistic 
in nature. This finding also fits 
in with the increased 
importance attributed to 
`working in the community' in 
Phase Two (see above). In 
other words, after 
First hand experience of 
volunteering in the 
community, these young 
people not only attached 
greater importance to 
voluntary activity but also 
recognised that their motives 
for getting involved included 
altruism. 
 
Similarly, the `social' motive 
had increased in importance 
over time. This can 
presumably be explained by 
the fact that volunteering in 
the community had brought 
the students into contact with 
people of various ages, 
backgrounds and experience, 
and that this had been a 
positive experience. This 
finding suggests that an 
emphasis on the social 
satisfactions involved should 
form part of any campaign to 
attract young people into 
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volunteering. In the same 
way, the scores the 
participants gave to the 
'enhancement' motive 
increased over time. 
 
Predictably in view of the 
above findings, the 
importance attributed to the 
'protective' motive fell even 
further from what was already 
a low score. This suggests 
that the young people 
volunteered for predominantly 
healthy reasons and not 
because they wished to allay 
feelings of guilt or to seek 
refuge from personal 
problems. 
 
To summarise, the young 
people in the sample reported 
that positive motivations for 
volunteering had acquired 
much greater importance for 
them over this nine-month 
period. But perhaps the most 
significant change was the 
increase in leadership skills 
during the period. At the 
beginning of the programme 
most of the young people 
were already scoring 
'average' or `above average' 
in these skills, so for them to 
increase their score even 
further during the nine 
months suggests that 
volunteering may have 

played some part in achieving 
this beneficial personal 
impact. 
 
Conclusions 
This research has addressed 
several points of practical 
significance for people or 
organisations wishing to 
recruit and retain young 
volunteers. It has underlined 
the importance of the vast 
resource of potential 
volunteers represented by 
young people and has 
identified their requirements 
for a satisfactory volunteering 
experience. These are very 
much in agreement with the 
findings of Gaskin (1998), 
which emphasise in particular 
the need for fun, learning, 
qualifications, empowerment 
and flexibility. 
 
This study has also 
demonstrated the practicality 
of using sport as a vehicle to 
attract young people into 
volunteering. This offers a 
two-way benefit: clubs, 
community groups and 
schools derive much-needed 
help and resources, and the 
participants derive a range of 
social as well as physical 
skills to help personal 
development. A sport-based 
approach has been found to 
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be of benefit to disaffected or 
troubled young people who 
have given up on school or 
paid employment but 
maintain an interest in sport 
as an arena for achievement 
or prestige (Hellison, 1993). 
The approach is also of 
benefit to the young person 
who is not an elite performer 
but who wants to maintain 
involvement through 
coaching, management or 
administration. Sport offers a 
way of acquiring social 
responsibility, leadership 
skills and confidence for life, 
not to mention the healthy 
lifestyle associated with 
physical activity. 
 
The study has demonstrated 
the effect of firsthand 
volunteering experience on 
young people's leadership 
skills as well as their desire to 
volunteer again in the future. 
This element of sustainability 
is very important in 
encouraging pro-social 
behaviours among young 
people, and suggests that 
voluntary activity is an ideal 
way of teaching citizenship. 
 
This study agrees with 
Gaskin (1998) on the 
importance of providing 
young people with more 

opportunities to earn 
qualifications from their 
volunteering: for example, 
through programmes such as 
the British Sport Trust (BST) 
Leader Awards, which 
delivers a range of sport 
leadership training to young 
people and gives them a 
valuable qualification upon 
completion. Programmes 
such as this represent good 
value for the government and 
the community, as they 
improve the participants' 
chances of finding 
employment or further 
education and reduce youth 
crime while at the same time 
promoting pro-social 
behaviour in young people. 
 
The encouragement of pro-
social behaviour such as 
volunteering should begin at 
an early age so that the 
behaviour can become part of 
a young person's personality 
(Pancer and Pratt, 1999). As 
a result, when the young 
person concerned grows into 
adulthood, their qualities of 
citizenship will be of benefit to 
the community. Further 
longitudinal and comparative 
research is needed to 
analyse the complex nature 
of young people's pro-social 
behaviour and to identify how 
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its relationship with schools, 
sporting activity and the 
community can be of 
potential benefit to all. 
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