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Active ageing is an issue of particular
importance - encouraging and supporting
older people to be part of the development,
design, delivery and enjoyment of a wide
range of activities and programmes which
contribute to improving health, well-being,
social inclusion and cohesion in their
communities.

Small grant schemes, like the Turkington
Fund, have understood the need for and
benefits of investing relatively small amounts
of money in community and older people's
organisations.

This evaluation shows that older people have
chosen a wide range of activities to develop
within clubs and associations - including
sports and physical exercise, health and
social care and education, as well as what
might be considered the more traditional arts
and crafts activities.

Our ageing population is a cause for great
celebration - more people are living longer
lives. 

The active involvement of older people brings
a wealth of knowledge, experience and
expertise to civic society and to the health
and well-being of the individuals concerned.

Many of the Turkington Fund grant recipients
have identified issues of importance to older
people. 

It is crucial that these are carefully considered,
particularly by health, social care and
transport providers on which older people rely
very heavily for independence and well-being.

324 groups received much welcome financial
support from the Turkington Fund - providing
an important boost to the local economy -
and of course there are societal benefits that
accrue from the activities of community and
older people’s organisations.

In this EU Year of Active Ageing and Solidarity
Between Generations, it is worth noting how
much our older and younger people learn
from one another through the activities of
many of the groups that received funding.

Government is very interested in listening to
the voice of older people and identifying what
is positive about being an older person, as
well as the challenges older people may face.

Many of the activities funded through this
grant programme created an opportunity for
older people to have their voices heard.

As we plan ahead into the next century and
the youth of today look forward to becoming
older, it is my sincere hope that this Turkington
Fund evaluation assists decision-makers to
invest in small grant schemes to support the
active involvement of older people.

As the Commissioner for Older People for
Northern Ireland, it is my pleasure to welcome
this report and its findings. I would like to
commend all of those who made Turkington
Fund programmes and projects such a
success over the last five years.

Claire Keatinge

Commissioner for Older People
for Northern Ireland
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Community and older people's organisations across Northern Ireland are
important building blocks that improve society for people of all ages.
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The Turkington Fund was brought under
the banner of the Community Foundation
for Northern Ireland during 2006.  

Initially established as a personal
endowment fund, managed by NICVA, the
Turkington Fund has grown from strength
to strength with support from The Atlantic
Philanthropies.

Between 2007 and 2011, £368,094 worth
of grant funding was given to 324 older
people’s projects across Northern Ireland.

Every single one of our local council areas
has received funding through this Fund –
an incredible achievement in itself.

In this evaluation, we can see clearly the
impact made by the Fund on projects vital
for the success of the Age Sector.

In a time of great austerity, this is also a
very real boost to our local economy.

Grant funding allowed a varied range of
themes to be covered, which ensured a
breadth of interest to capture the
imagination of as many of our older citizens
as possible.

Policy makers should take note – this
evaluation provides a link between local
impact and wider social policy.

If the future of the cause of active ageing is
to be both protected and encouraged,
lessons must be learned from this
evaluation.

Support must be provided for direct funding
and development work, good practice must
be shared, ambassadors must be found
and new ideas must be generated to
ensure equality for all our citizens – young
or old!

I commend all those who took part in any
of the hundreds of Turkington events over
the course of the five years, in particular
those behind the scenes who worked
tirelessly to ensure that our most vulnerable
and isolated older citizens were included in
a very enjoyable and fulfilling initiative. 

Tony McCusker

Chair, Community Foundation for Northern
Ireland

Introduction 

Active ageing is a cause very much supported by the Community
Foundation for Northern Ireland.

Keeping our older residents healthy, active and engaged has massive
benefits for our society, our economy and for the individuals themselves
in terms of social connection and improved mental health.
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• Ensure older people have access to
financial and economic resources to lift
them out of exclusion and isolation

• Deliver integrated services which
improve the quality of life of older
people

• Ensure their safety in home and
community

• Improve access to services and
facilities that meet their needs

• Promote equality of opportunity for
older people and their participation in
civic life and challenge ageism

• Ensure that government and social
partners work in a co-ordinated way to
deliver effective services for older
people.

These aims match government policy (DHSSPS
strategy for 2005-2025 ‘Ageing in an Inclusive
Society’).

Small grants from the Turkington Fund have enabled an exciting range of projects to
be supported, promoting new interests, stimulating body and mind, building peer
support, tackling isolation and providing an access route to information and services.

Principles of self help, the participation of older people in management and good
networking to maximise resources, underpin the programme.

A panel of stakeholders from the sector have brought expertise and a positive view of
ageing to the grant-making process.

Grant-aided groups have largely been locally based, many in areas of social
deprivation, but groups have also included district or regional organisations with
specialist skills and knowledge (for example, arts, history and ICT). This expertise has
been brought directly to the places in which older people meet, including residential
and day care facilities, community centres, leisure centres and church halls.

Background

The Community Foundation for Northern Ireland supports the concept of
healthy, active ageing and well-being that aims to:

Small grants from the
Turkington Fund have
enabled an exciting range of
projects to be supported,
promoting new interests,
stimulating body and mind.

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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Groups funded by the Turkington Fund
small grants directly address the concept of
healthy ageing by helping to alleviate
poverty-related issues among older people
with their accessible, low cost and local
programmes. 

They offer transport and provide a
welcoming space, involving individuals in
new interests and building peer support for
times of need.  Older people living alone, in
isolation or with no nearby family members,
are particular targets for projects.  

Also targeted are ‘hard to reach’ groups,
such as older men, members of minority
ethnic communities and carers.  Some
funded groups have run outreach
programmes with this in mind.

Healthy Ageing

Defined by the World Health Organisation in the late 1990s, the
Healthy Ageing concept has moved thinking from a dependency or
needs approach to one of rights and equality, where older people
should have the opportunity and the right to input into policies and
services affecting their lives.

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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“The fact (is) that the ever-increasing
proportion of older people in the population
has been presented as a problem and a
burden on public services at a time when
our capacity to pay is decreased.  This
ignores the gains of living longer, the
contribution of older people and the value
of inter-generational bonds and makes
unevidenced assumptions about the health
risks of extended age.”  

(see www.wrvs.org.uk )



• Older people’s involvement in decision
making and project management

• Networking, engagement and joint
working with other groups and agencies

• Innovative approaches, new activities and
initiatives which ‘stretch’ participants

• Shared concerns and themes across
groups of older people

• Activities focusing on the contribution of
older people and those which enhance
and empower them to influence decision
making through lobbying.

The Evaluation

Key Emerging Themes

The guiding principles for the Turkington Fund and its evaluation were
drawn up by the Community Foundation for Northern Ireland and aimed
to examine the extent of:

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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Findings from the first 262 End of Project Monitoring Forms showed that:

• 4571 people took part (an average of 18 per project)

• £84,354 of additional funding was raised by the projects

• 79 projects (30%) were cross community, 10 had minority ethnic
involvement and 12 had a cross border element.

• Projects provide low cost, accessible
activities near where people live.

• They are volunteer-run, predominantly
by older people themselves but also
by local communities.

• By providing support and helping
keep older people physically and
mentally healthy, group activities save
money for health and social services.

• With small grant support, it is possible
to bring in expertise to vary a group’s
programme and stimulate interest.

• Groups provide a safety net for
vulnerable or isolated seniors.

• They link older people to information,
advice and further sources of help
when they need it.

• Projects promote good physical and
mental health by providing exercise
sessions, information talks,
demonstrations and creative activities.

• Older people are enabled and
empowered to continue to contribute
to society, to take up new interests
and learn new skills.

• Groups and projects provide a voice
for older people.

When assessing the value of projects funded under this programme
these key themes emerged:



• In view of the increase in the proportion
of older people amongst the population,
government departments and policy
makers must take the particular needs
of this age group into account when
formulating policy.

• That a clear lead government
department be identified to handle older
people’s issues.

• That accountability under the re-
organisation of District Councils is
clarified so older people’s organisations
know which public body is responsible
for their support locally.

• That government support agencies
provide ongoing sources of small, core
grants to enable essential preventative
work to continue. 

• Three year cycles of small core grants
would be particularly useful for local
groups.  

• If local groups want to tender for service
delivery and are successful, they should
be properly supported and resourced.

Recommendations

In view of the increase in the proportion of older people in the population,
it is important that policy makers listen to the views and expressed needs
of this group.  A positive step is the the appointment of an Older People’s
Commissioner, providing a further channel for these views. 

Based on its four years’ experience of providing small grants support for
older people’s activities in Northern Ireland, the Turkington Fund Panel and
the Community Foundation for Northern Ireland make the following
recommendations for future work and support:

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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We recommend that local government is mindful of the following issues:



Wider community recognition and
involvement:

• That older people be included in
Community Planning.

• That voluntary sector and community
development networks recognise the
importance of including older people’s
representatives and groups in active
membership and learning/information
opportunities. 

• That arts, sport and voluntary
organisations take the needs of older
people into account when developing
programmes and recruiting volunteers.

Preventative value:

• That the work of older people’s groups
be fully recognised as preventative
measures that increase empowerment,
reduce dependency on agencies and
enable this age group to contribute
more fully to society.

Life-long learning:

• That the importance of life-long learning
is recognised and that adult education
agencies consider the question of
concessionary fees and increasing
access for older people.

Accessible transport:

• That accessible transport is needed for
most of this activity to take place and a
review of transport needs, especially in
rural areas, is required.  Also, suitable
training of bus drivers and public
transport staff about how to support
older people using buses or trains is
needed.

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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Summary of Findings
It was possible to support
just over half of the older
people’s groups that
applied for grant aid
through The Turkington
small grant fund.

The grants awarded
amounted to just under one
third of the total amount
requested (28.4%). 

Turkington Fund 2007-11

Number of grant requests 623

Number of grants made 324 52% of requests
are funded

£ total  requested £1,295,667

£ grants awarded £368,094 28.41% of total
amount requested
has been funded

Funded Projects by Theme 

The chart below shows that
funded groups preferred to
undertake a varied programme of
activities, enabling groups to
address the diverse needs and
abilities of their members in the
most equitable way.

It can also be seen that the most
popular single activity projects
were arts and crafts (this tended to
be a particular interest of womens’
groups), sports and physical
activities, health and social care
and education or life-long learning.  

A growth in the number of inter-
generational projects and in cross-
community and cross-cultural
work was also observed during the
period of grant-making.

Inclusion 3.10%

Inter-generational 4.02%

History/heritage 4.39%

Social 4.75%

Education 12.40%

Health & Social Care
13.20%

Sports/Physical Activity
13.70%

Arts & Crafts
17.40%

Mixed Activity
Programme

21.00%

Community Safety 0.55%
Active Citizenship 1.46%

Other 1.65%
Environment 2.38%

Active citizenship, research
and info, policy change, lobbying 8
Arts, crafts 95
Community safety 3
Education, personal development 68
Environment, transport, gardening 13
Health and social care, promoting
active ageing 72

History, heritage 24
Inclusion, minority ethnic communities,
cross-community activity 17
Inter-generational activity 22
Sport, physical activity 75
Social 26
Mixed Activity Programme 115
Other 9

Total grants awarded 2007-11 (some projects may appear under more than one heading)

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme

10



Grants Awarded by District Council

Additional Support Offered to
Funded Groups by the Community
Foundation for Northern Ireland

Fermanagh

Down

Moyle

Limavady

Antrim

Armagh

Coleraine

Magherafelt Larne

Craigavon

Newry & Mourne

Ards
Dungannon Lisburn

Derry
Ballymoney

Omagh

Strabane

Cookstown

Ballymena

Banbridge

Belfast
92

North Down
4

Castlereagh
8

Carrickfergus
7

Newtownabbey
13

5

14

410

10

14

21

34

32

16

13

26

17
18

6

12

5

21

14

10

5

• Development and funding support
• Annual seminar to network and share good practice
• Inspirational speakers at seminars to encourage older people
• Case studies booklet ‘Never Too Old’ to present a

range of projects and generate ideas

The Community Foundation for Northern Ireland - The Turkington Fund Small Grants Programme
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There were also 6 all-Ireland
regional grant awards



The Community Foundation

for Northern Ireland

Community House
Citylink Business Park
Albert Street
Belfast, BT12 4HQ
Northern Ireland

T +44 (0) 28 90245927

F +44 (0) 28 90329839

E info@communityfoundationni.org

W www.communityfoundationni.org

Twitter@CFNIreland

Unit 4, Rath Mor Centre
Bligh's Lane
Derry, Co Londonderry
BT48 0LZ
Northern Ireland

T +44 (0) 28 71371547

F +44 (0) 28 71371565

E info@communityfoundationni.org

W www.communityfoundationni.org

Twitter@CFNIreland
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