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Foreword from Katherine Rake 
Chief Executive of FPI 
 
Dear Colleagues,  
 
Our annual Family Policy Conference offers an opportunity for those working on behalf of families to 
come together and debate the progress made in terms of improving family life in the UK over the 
past year. It also enables us to hold the Government to account on family policy in broad terms – 
across not just one Government department, but all departments. We have collated a short 
slideshow of the main points from conference available on our website1 
 
Our Family Report Card is an important element of this process. It is the only existing audit of our 
nation’s family friendly status as it stands today. We have assessed evidence along a range of 
criteria, reflecting on developments over the previous twelve months.2 In it, we recognise that the 
economy continues to make life intensely difficult for millions of UK families, who currently face a 
triple squeeze of tax and benefit changes, high childcare costs and high costs of living. It is primarily 
this which is holding back the UK’s progress towards becoming a more family friendly society, 
resulting in no improvement in last year’s grade of D+. 
 
Another trend which influenced this decision was that cuts to local authority budgets are 
increasingly being passed on to, and felt by, families, meaning services are being scaled back – or 
have disappeared completely. We pinpoint housing as the next bombshell to affect large number of 
UK families. There has been an 86 per cent increase in families with children renting privately in the 
last five years. The Government’s housing benefit cap is also looming, with its threat of uprooting 
families. 
 
Despite increased pressure on budgets, it is encouraging to see that investment is being made in 
some areas – such as parenting classes, relationship support and childcare for disadvantaged two-
year-olds. And, in the wake of the 2011 riots, the establishment of the Troubled Families Unit points 
towards a commitment to tackling problems in families with the most complex needs. At our policy 
conference we heard the Minister for Children and Families Sarah Teather MP make a robust 
defence of a Government that had worked hard to make the right choices in a difficult context, as 
she put it: “When times are tight the only thing you can do is make the least worst decision.” 
 
As ever, we are grateful for the excellent work of all those who participated in this conference; in 
particular speakers, delegates and facilitators. We are particularly grateful to the Department for 
Education for supporting this conference through the Family Strategic Partnership. This report 
explores the main conference themes and is aimed at those in government, the voluntary sector 
and businesses that may be well placed to pick up some of the challenges. FPI looks forward to 
working with all these stakeholders to tackle these issues in the year ahead. 

 

Katherine Rake, Chief Executive 

                                                

1
 http://www.familyandparenting.org/NR/exeres/513C1BB0-1F99-4AD4-8920-

6A1ADA1BFBE7,frameless.htm?NRMODE=Published  

2
 http://www.familyandparenting.org/our_work/Families-in-the-Age-of-Austerity/Family+Friendly+Report+Card+2012  

 

http://www.familyandparenting.org/NR/exeres/513C1BB0-1F99-4AD4-8920-6A1ADA1BFBE7,frameless.htm?NRMODE=Published
http://www.familyandparenting.org/NR/exeres/513C1BB0-1F99-4AD4-8920-6A1ADA1BFBE7,frameless.htm?NRMODE=Published
http://www.familyandparenting.org/our_work/Families-in-the-Age-of-Austerity/Family+Friendly+Report+Card+2012


 

© Family and Parenting Institute 2012 

 

3 

 

 
 

FPI Family Policy Conference 2012 
 

Wednesday 11 July 2012 
The Abbey Centre, 34 Great Smith Street, Westminster 

  
 
09.00  Registration and coffee 

 
09.25   Opening comments  

Katherine Rake (Chair)  CEO, Family and Parenting Institute 
 
09.35   What do families need? 

Ben Page     Chief Executive, Ipsos MORI 
What do families say they need? 
Gavin Kelly       Chief Executive, Resolution Foundation  
Meeting family needs in austerity  

 Q&A 
 
10.15 The role of the VCS in meeting needs: A view from the sector 

Hosted roundtable discussions, led by sector experts  
 

 Health and Wellbeing   

 Supporting strong couple relationships   

 Financial resilience   

 Reaching diverse families   

 Supporting families in the labour market   

 Supporting confident parenting   

 Supporting older people in the family 

 Universal approaches to addressing need 

 Supporting families with complex needs  
 
11.30 Keynote address 

Sarah Teather  MP  Minister of State (Children and Families)  
 Meeting the needs of families across Government  
 Q&A from roundtables  
 
12.00 Towards a shared approach to meeting need  

Mike Rees        Head of Policy, Knowsley Council   
Identifying and meeting family needs at the local level 
Dan Corry    Chief Executive, New Philanthropy Capital  
Joining up needs and outcomes for families  

  
12.45 Concluding Remarks 

Katherine Rake  Chief Executive, FPI  
 
13.00 Close 
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Themes emerging from the conference 
 

This section offers an overview of four main themes arising from the Family Policy Conference 
2012, bringing together issues raised by keynote speakers and the roundtable discussions.  

1. Is austerity here to stay for families? 
 

“Families serve as the shock absorbers of society when times are tough. But millions of families 
are close to breaking point due to financial pressures. We are worried there is even worse to 
come as austerity measures are carried through.” 

Katherine Rake 

In the past two years, austerity has featured as a central theme of FPI’s policy conference. In 
previous years it had been framed as something of a blip in the economy; a high impact, but 
passing phenomenon. In contrast, this year’s policy conference underscored just how long-term the 
squeeze on household budgets is likely to be. The pressures on public spending could be here to 
stay, and the permanent impact this will have on current and future generations. 

Ben Page opened his speech with the observation that we would be feeling the effects of this 
recession for some time to come – particularly in terms of the ‘scarring effect’ on the young who 
have been affected by unemployment. A noticeable side effect of this ‘new reality’ was the fact that 
we have become increasingly less likely to think that our children will have a higher quality of life 
than we did. 

Gavin Kelly also gave a sobering account of the longer term pressures on household income, 
illustrating that austerity had served to exacerbate pre-recession trends in terms of a lack of growth 
for low to middle income households – median wages were flat lining well before 2008. His analysis 
demonstrated that even with optimistic assumptions of wag growth wages wouldn’t reach their pre-
recession peak before 2020. Gavin Kelly also argued that while in the past tax-credits had helped 
offset low wages, current cuts to tax-credits now served to reinforce the problems being 
experienced by low to middle income households.  

However, Ben Page also made the case for valuing other types of resource in terms of family life, 
not just money. He pointed out that the ‘squeeze’ on family time in the UK was also very significant 
in terms of the well-being of children and life satisfaction. For example, Ipsos MORI research had  
proven that ‘having more time with my family’ was commonly chosen as one of the top factors which 
would make people happiest, right across income spectrum.  

Of course the economic context will also determine levels of investment in services which families 
rely upon. In her speech about the Government’s efforts to support families, the Minister of State for 
Children and Families Sarah Teather argued that the continuing policy response during austerity 
had focused resources on those families who needed it most: 

“The UK is not unique – there is less money available and Government has to prioritise and 
make compromises. It has chosen to invest in areas that matter to families, particularly those 
on low incomes – those that struggle the most.” 

         Sarah Teather 

But almost all speakers including Ben Page, Mike Rees and Dan Corry offered the challenge to 
those working with families that things simply had to be ‘done differently’, because the level of 
resources would not allow the UK to go on as before. 
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2. Childcare at the Centre  

This year’s policy conference provided one example of close alignment between policymaker 
priorities and messages from the sector - the importance of affordable, accessible childcare and the 
benefits this would bring for families and growth in the economy. The Government recently 
announced a review of childcare policy led jointly by Sarah Teather and Maria Miller3 while Stephen 
Twigg also launched Labour’s Commission on Childcare earlier this year.4 Delegate and speaker 
comments suggested that these interventions will provide a much welcomed injection of urgency 
into this pressing issue. 

Many of the roundtable discussions – each focused on various dimensions of family need – 
returned to the significance of childcare. It was seen by many delegates as the key to unlocking a 
number of positive outcomes, such as participation in the labour market, access to early years 
education, reduced stress in the couple relationship and alleviating pressure on household budgets. 
While recognising that investing in quality childcare meant trade-offs in other areas, it was felt this 
was the time for a bold declaration of intent from policymakers. One delegate offered the example of 
Scotland’s commitment to expanding access to free childcare as a useful path for Westminster to 
follow.  

Ben Page approached the issue of childcare from the perspective of families, reflecting on Ipsos 
MORI research that examined factors that influence the take-up of childcare. He pointed out that 
while some barriers were very real (such as a lack of local provision and inflexible working hours), 
others were often perceived and attitudinal (such as a perception that work doesn’t pay or that 
childcare is better delivered informally in the home). He demonstrated how deeply interlinked 
decisions about work, skills, childcare and finance were – and that in the reality of family life none of 
these are considered in isolation. 

Gavin Kelly outlined Resolution Foundation research which analysed the sources of growth in the 
income of low to middle income earners between 2002/03 - 2008/09. This found that growth in 
these households was primarily driven by rises in female income and tax credits. The implications of 
this finding only served to reinforce the need to invest in childcare; economic growth was likely to be 
even more of a struggle without growth in dual earner households and maternal participation in the 
labour market. 

In her speech, Sarah Teather MP outlined the Government’s commitment to the childcare; in 
particular previously announced investment in early education for 2 year-olds from disadvantaged 
backgrounds, and the new Commission on Childcare looking at what can be done to make childcare 
more affordable and available. The latter will be reporting to the Prime Minister in the autumn and 
among other issues will explore wrap-around care and childcare for older children.  

 

 

 

 

 

                                                

3
 http://www.education.gov.uk/a00211918/childcare-commission 

4
 http://www.labour.org.uk/labour-to-develop-childcare-plan,2012-04-22  

http://www.education.gov.uk/a00211918/childcare-commission
http://www.labour.org.uk/labour-to-develop-childcare-plan,2012-04-22
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3. Understanding needs and the ‘escalator’ of services 
 

In his presentation, Dan Corry of New Philanthropy Capital posed the following question to 
delegates ‘do we know what ‘good’ looks like for families of different types?’ This touches on 
another theme emerging from this year’s policy conference, which was how well we are able to 
understand the needs of different families in different contexts. It was clear from roundtable 
discussions that there is an overwhelming diversity of family need that can be influenced by many 
factors including life stage and family characteristics. Consequently, the interventions and services 
which aim to meet these needs must be similarly adaptable and designed around the family – as 
opposed to the funder or the service provider.  

Needs and the best way to meet them can also vary considerably according to the local context, a 
point which was well evidenced by Mike Rees’ contribution outlining the experience of Knowsley 
Council in understanding the needs of their community. He shared an innovative segmentation 
approach to family policy that has been designed and tested at Knowsley over some years. In order 
to target services at the right groups, the Council had developed a typology of four groups of 
families: ‘chaotic’, ‘just coping’, ‘coping’ and ‘thriving’. This enabled the LA to design public services 
which served as an ‘escalator’ for these groups of families, for example, helping ‘just coping’ 
families move towards ‘coping’, and preventing all families from slipping downwards. 

Mike Rees’ presentation highlighted the extent to which needs could remain hidden, a problem 
exacerbated by the fact that many of those families most in need of support mistrusted public 
services. This meant that indirect, informal approaches also needed to be considered as a route to 
addressing need. Roundtable discussions also explored the way in which certain families were 
more likely to remain hidden, whereas other families could be far more visible to statutory services – 
receiving a range of labels as a result. Insights about the complexity and hidden nature of need 
pointed to the fact that policymakers should be wary of making assumptions about the 
characteristics about certain groups of families – for example ‘troubled families’.  
 
This was a theme which was alos picked up in roundtable discussions, with some in the financial 
resilience table concerned that regressive arguments around ‘deserving’ and ‘undeserving’ poor 
were becoming increasingly dominant and others on the family diversity table feeling that the 
narrative around a ‘feral underclass’ that emerged after the riots had served increased the mistrust 
some families felt towards statutory services. Many suggested that the voluntary sector could play 
an important role in counteracting such narratives. 
    

4. Change and Challenge for the VCS 

 
Given the scale of the challenge facing families and policymakers in the year ahead – what should 
be the role of the voluntary sector in ameliorating pressures on families and meeting their needs? 
The messages from the conference this year centred on the dual themes of change and challenge.  
 
The latter theme emerged most forcefully in Dan Corry’s speech where he questioned whether the 
sector was falling in with the ‘new reality’ of austerity too easily. Clearly, the economic climate had 
changed fundamentally, but the sector had always been a powerful advocate for an ‘alternative’ way 
of doing things – the campaigning role it plays has, therefore, never been more significant. Similarly 
in the roundtable discussions, as the far-reaching significance of welfare reform was debated, it 
became apparent that the sector would need to play a vital role in tracking the impact on families 
and holding the Government to account on the unintended consequences of these decisions.  
 
However, several speakers touched on the extent to which the sector should recognise that, despite 
funding pressures, families featured prominently in political rhetoric and therefore charities are 
‘pushing at an open door’ when it came to protecting the needs of families.  
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The pace of change both within the voluntary sector and in the context in which it operates was also 
debated at length. Some speakers felt that charities were struggling to keep pace with spiralling 
demand as public funding dwindled. Dan Corry’s slides touched on this theme with a question as to 
whether in the future a ‘middle tier’ of charities might be wiped out while the large scale national 
charities and the small grassroots organisations survived. Corry also noted a potential 
‘dysfunctionality’ across this part of the voluntary sector which made it difficult for funders and 
beneficiaries to identfy the most effective interventions – Corry felt that this would need to be 
tackled and more collaboration was necessary for charities to survive. He went on to argue that the 
sector of the future would need to be characterised by more innovation, more collaboration, more 
working with the private sector and increased ability to demonstrate impact.  
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Roundtable Discussions: Key points 

 
Roundtable discussions were organised according to dimensions of family need and were hosted by 
expert facilitators. Participants were all asked to consider their perspective on the following issues:5 
 
 

 Positive developments in terms of meeting the needs of families 

 Causes for concern 

 Main priorities for action in the year ahead 
 

 
Table 1) Financial Resilience 
Facilitator: Jan McClorey, Trustee - Home Start 
 
This discussion started with a reflection on the bleak nature of the economic picture painted by 
speakers the first morning session. Confronted by such trends it was possible to feel distinctly 
powerless when contemplating the future of family finances. However, it was observed that there 
were also a number of ‘glimmers of hope’. For example, there had been a decrease in child poverty 
(although future projections were more alarming) and a continuing investment in early intervention 
in some areas. The principles underpinning the reform of Universal Credit were also welcomed, 
specifically the drive to create a more simplified system and the promise of the benefit having a 
protective effect on the income of many poorer households.  
 
Participants were also able to reflect on positive developments in Scotland as a potential model for 
England. For example, several significant amendments were made to the Welfare Reform Bill 
because of the damaging effect that changes could have on vulnerable families. And, for the third 
sector there was positive news with announcement that an ‘Innovation Fund’ would be introduced to 
support new services to support separating parents.  
 
Concern was expressed about the ‘tone’ of the public and political debate about poverty and 
inequality. It was noted that fairly regressive arguments about the ‘deserving’ and ‘undeserving’ 
poor were becoming increasingly dominant. The proposed changes to the child poverty indicator 
were also flagged as a worrying indication in terms of the direction of policymaking. It was sugested 
that the voluntary sector could play an important role in counteracting the prevailing narrative about 
poverty and inequality. 
 
Finally, childcare was once again identified as a key issue in terms of supporting the financial 
resilience of families – in particular because of its role in enabling maternal participation in the 
labour market. It was put forward as a real priority for Government action in the year ahead. 
 
Post-it notes from the table: 
 

Positive developments? Causes for concern? Priorities for action 
 
Increased recognition of family 
needs regarding early intervention 
in political rhetoric 
 
Decreases in child poverty, tax 

 
Increasing inequality 
 
Council tax changes and Local 
Authority 
 

 
Introducing a Family Test 
 
Preparing families for universal 
credit 
 

                                                

5
 These summaries are intended to give a flavour of the discussions and so do not necessarily represent the ‘consensus’ 

view of each table and facilitators, nor do they reflect FPI’s policy position. 
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credits? 
 
Early years 2 year old offer 
 
Childcare commitment in Scotland 
 
Welfare reform (Scotland) bill 
 
Growth in male part time 
employment (good + bad) 
 
Switch outcomes based 
accountability in the local authority 
 
Focus on supporting separated 
families and increasing joint VCS 
and Govt work to support families 
 
Positive effect of universal credit 
 
 
 

Family income and youth 
unemployment pressure 
 
Reduction in WTC claims for 
couples 
 
Introduction of universal credit 
 
Redefining child poverty and what 
will new measure will be? 
 
Portrayal of people on low 
incomes/ on benefits 
 
Housing benefit cap 
 
Housing benefit changes and 
bedroom tax 
 
Cuts to tax credit and childcare 
element 
 
The impact of Universal Credit on 
working mothers incentives to join 
labour market 

Addressing youth unemployment 
 
Addressing policy drivers which 
affect young people’s transition to 
adulthood 
 
Childcare for older children and 
teenager 
 
Integrated family support services 
 
Combating negative rhetoric 
about poverty 
 
Childcare cost and availability 

 
 
 
Table 2) Health and Well-being 
Facilitator: Julia Cream, Family and Parenting Institute 
 
 
Participants thought that the Government’s initiative on parenting classes trials and promoted them 
in a non-stigmatised ways were very positive. It was also good to see that there were broader 
ranges of courses for parents to choose. The Government funding relationship support was seen as 
positive as well as the Home office’s campaign for raising awareness of unhealthy relationships and 
tackling violent relationships in teenagers.  
 
Participants also spoke positively of the increase in media coverage, in public awareness and in 
those actions taken by industry following the Bailey review on commercialisation and sexualisation 
of children. Furthermore, the Home Office’s leaflet for parents on body images was highlighted as a 
useful material to be given out to parents.  
 
However, the realities of financial difficulties which families are experiencing have severe negative 
impact on children and parents. For example, Relate counsellors are helping an increasing number 
of couples who would benefit from divorce but stay in marriage because they cannot afford to 
divorce. Also, children in poorer families are not getting the nutrition they need and this impacts on 
their development and learning.  
 
Public funding cuts mean some families are not benefiting from the support they need as some 
services are not free for all. Participants called for the welfare reform agenda to be examined by its 
impact on families, and not just on reducing costs.  
 
Participants emphasised the importance of building resilience and thought schools can do a lot on 
this. However, there was a real concern that there will be reduced time available for school PHSE. 
The lack of financial support for school nurses is worrying as school nurses are a voice for the 
children because they can provide confidential support and deal with mental health issues. 
Therefore, it is important that Government should invest in providing school nurses in addition to 
their commitment in increasing the number of health visitors.  
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Participants asked for a real understanding of work stresses parents endure and how that impacts 
on family lives. Furthermore, the long term impact of economic and social elements of mental health 
problems need to be considered and there is a need to raise awareness of mental health. It is 
recognised that universal childcare will relieve many strains parents have. Schools and employers 
should be flexible to meet parents’ needs.  
 
Youth unemployment issues also need to be tackled and the Government should give positive 
incentives for employers to take on young people, such as employer NI holidays for young 
employees. 
 
Post-it notes from the table: 
 

Positive developments? Causes for concern? Priorities for action 
The increase in the number of 
health visitors working with families 
with children 0-5 years 
 
Profession had diminished over the 
last 10 years 
 
Bailey review on commercialisation 
and sexualisation increased 
coverage and awareness 
 
From as delivery point of view – 
more opportunities for families – 
more courses available 
 
Social work reforms – improved 
emphasis on the child’s experience 
 
More children’s centres delivering 
multi agency approaches in support 
for families 
 
Government commitment to 
relationship support 
 
Opening up for parenting classes 
as an option for more parents – 
beginning to remove the “bad 
parents” stigma attached to more of 
a supporting positive parenting 
approach 
 
Beginning to see reduction in 
commercialisation of children 
though not direct marketing and 
peer-to-peer marketing 
 
The Government has committed to 
this agenda but remains to be seen 
if they find legislation the best way 
forward. 
 
Government commitment to 
relationship support 

There is still a lack of 
collaboration in children’s 
services 
 
Pressure on families, society and 
especially the poorest of ‘long 
recession’ and response by 
Government that individuals and 
families will cope and be resilient. 
i.e ignoring the storing up trouble 
and costs of that. Not acting on 
invest to save 
 
Marriages staying together 
because they can’t afford to split 
 
Body image and young people 
self-worth tied up to what they 
own and look like 
 
Nutrition for poorer children and 
impact of poor diet on health and 
learning 
 
School nurses diminishing in 
numbers, no financial support 
 
Sustainability of FL 
 
Increase in cost for some 
provision – not available for free 
all families 
 
 

Universal childcare key 
 
Home-family-school  
breakfast club, parenting/health 
and wellbeing 
under pressure 
 
Home-school partnership support 
for families 
 
Mental health an emotional 
resilience needs to be supported 
 
Support for school nurses to 
support family and health 
wellbeing 
 
Youth unemployment 
 
House school community 
 
Employers to understand family’s 
needs – flexible working 
 
How to support and create 
resilience amongst families 
 
Family test – welfare reform 
 
Happy homes – more productive 
families 
 
Targeted club – universal findings 
Public health, school reform, 
childcare, public services 
 
Changes to child benefit policy 
 
PHSE curriculum under threat 
 
Better deal for young people – 
positive incentives for employees, 
employer for NI 
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Table 3) Couple relationships  
Facilitators: Susanna Abse Tavistock Centre for Couple Relationships 
 
The political appetite to support couple relationships was warmly welcomed and described as ‘the 
missing part of the jigsaw with parenting support’ – meaning that if the couple relationship is 
ignored, other initiatives are less effective. But as government priorities change there was a worry 
that relationship support will again be de-prioritised  
 
Relationships are fundamentally affected by financial concerns which have a huge impact on mental 
health which creates tension in relationships. With growing levels of personal debt in the UK there 
was concern about the impact this will have on parental confidence and wellbeing and the 
messages given to children about their future. The impact of parental conflict on children is huge 
regardless of income.  
 
One participant felt that priorities for support should focus on transition to parenthood and the 
recognition that there are issues common to all parents in first two years of a child’s life. Focus is 
too often on the time spent with the child rather than the quality of the relationship. Another 
participant felt that in the concentration on childcare we need to look at who our child carers are and 
what training they have in understanding relationships.  
 
Some felt that the overall commitment to relationship support can be confused with the Coalition’s 
pro-marriage agenda, it was felt to be important that practitioners maintain a distinction between 
these agendas in order to offer the most appropriate support. It was felt that relationships in general 
are important (eg. friendships, social networks, etc.) not just marriage and not even just the couple 
relationship. A whole family approach is needed. 
 
It was felt by some that certain vulnerable groups get most attention but that there also there needs 
to be a policy focus on people who were resilient but who are now about to drop into a crisis. For 
example, a group with particular needs that was highlighted was isolated mothers – including middle 
class women on maternity leave – suddenly finding themselves without a social network, workplace 
colleagues or support or the confidence to reengage in the labour market in future years. 
 
The funding for relationship support was discussed. Many asked how this could be continued in the 
future and highlighted the pressures on the VCS and more broadly to other funding – such as 
changes to legal aid mean many couples will not longer be eligible for relationship support, while the 
client base is becoming a lot more complex.  
 
 
 
Post-it notes from the table: 
 

Positive 
Developments 

Cause for Concern? Priorities for 
action 

Relationship support 
pilots (for first time 
parents) 
 
Consultation around 
shared parenting.  
Discussion about how 
parents are caring for 
children post separation. 
 
Piloting evidence based 
programmes to see what 
works in the British 
context. 
 

Consultation around share parenting: focus on a parent 
and time spent with child rather than on quality of 
relationship with child and child wellbeing. 
 
Arranging childcare predominantly deemed a female 
concern. 
 
LA cuts and closure of children’s centre 
 
Inter-generational support networks – absent/lacking 
 
Lack of focus on supporting young couples 
 
Shifting responsibility for relationships to the VCS 
without underpinning this with resource/support 

£££ continuation for 
relationship support.  
What does the future 
of funding for this look 
like? 
 
This about families as 
a whole not in silos by 
practitioner, policy 
maker or this 
conference. 
 
Maternal/financial 
support.  Has more 
far reaching 
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Gay marriage 
 
DWP innovation fund for 
separated parents 
 
Early years – impact on 
couple – transition to 
parenthood.  Focus on 
stress at work. 
 
Relationship support for 
first time parents 
 
Increased 
acknowledgment about 
couple relationships and 
how they impact on daily 
life and the family unit. 
 
 

(Adequate) 
 
Children not leaving home or thriving 
 
Financial pressures/unemployment or long hours 
 
Welfare reform exacerbating stresses on low income 
couples 
 
Lack of joined up thinking and initiative between 
government departments on family policy 
 
Support for separating/separated families.  Particularly 
with low living conditions and low quality of parent-child 
relationships.  No better than 60s/70s.  Polarisation of 
families (dual earner vs single earner. 
 
Breakdown in cohabitating relationships, ‘blender’ 
families, etc.  High complexity.  Society not sure how to 
handle. 
 
Mental health issues.  Impact on couple relationships, 
more family breakdown.  
 
Pro marriage debate.  Confidence in young people.  
Impact on working families – psychological/debt. 
 
Pressure on parents 

consequences then 
just for living 
conditions – 
parenting/mental 
health, family 
relationships 
 

 
 
 
Table 4) Supporting Older People in the Family  
Facilitator: Emily Georghiou, Public Affairs Adviser - Age UK 
 
Participants thought it was positive that there had been a growing recognition of care of older 
people as a legitimate family policy issue and more understanding of the value of the older 
volunteers in the community. However, participants were concerned about a lack of joined up policy  
in this area and policy regarding funding of social care. Participants also raised concerns about 
those (the ‘squeezed sandwich’) with both young families and older parents to care for. Although 
participants recognised there was a risk of this ‘middle generation‘ having to give up their own work 
to look after their dependent parents, there were also concerns that older generations would have to 
‘fund’ the under 30s and the real financial impact of doing so. 
 
Participants also identified workplace issues for older people. For example, it can be difficult to get 
back into work after a break to look after grandchildren (and no entitlement to grandparent leave). 
There is ageism toward the older generation in work and wishing to work. Although work policy is 
changing to an extent, job design and work places are slow to follow. 
 
Care of the elderly also needs to be valued more highly. In this respect it would be helpful to learn 
from practices in other cultures where care of the elderly may be part of whole family 
commitment/management. Similarly, ways of sharing resources within the extended family network 
should be explored. Participants also recommended the introduction of more flexible working 
practices for the older generation. Helping older people to unlock the benefits of technology such as 
online shopping may partly address issues of distance between family members.  
 
Post-it notes from the table: 
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Positive 
developments? 

Causes for concern? Priorities for action 

Parental leave flexibility 
 
Government has just 
announced ‘home loans’ 
for older people – good or 
bad?  Impact on younger 
generation? 
 
Employers beginning to 
take an interest in the core 
services that support their 
workforce – analogies with 
childcare debate 
 
Growing recognition of the 
need to support carers of 
older people in the 
workplace 
 
More awareness of 
importance of inter-
generational support 
systems 
 
More understanding of the 
value of older volunteers in 
the community 
 
Growing policy recognition 
of care impeding 
employment – analogies 
with childcare 
 
Additional paternity leave 
 
We’re talking more 
 
There’s growing 
recognition of the needs of 
the elderly 
 
More positive media 
coverage these days 
 
Growing public (and policy) 
awareness of care for older 
people as an issue 

Ageism – getting back into 
labour market 
 
Poverty and care responsibility 
 
Traditional patterns broken 
down 
 
Policy on older workers is 
changing but attitudes, 
workplaces and structures 
aren’t. 
 
Juggling work and care 
 
Lack of coherent family policy 
which includes issues for 
childcare/care 
 
Real financial impact of older 
generation having to ‘fund’ 
under 30s. 
 
Transport issues (cost) for 
utilising older grandparents as 
family of individually 
 
Distance is a problem (from 
family) 
 
Poor response to debate on 
funding of social care  
 
Living longer/poorer help 
 
No recognition of their roles as 
carers/in childcare 
 
Distance from caring 
responsibilities 
 
Isolation and loneliness 
 
No joined up thinking, 
fragmenting communities, 
there should be more contact 
between elderly support 
services and adult children 

Recognising the complexities of family 
life/structure and joining up policy responses 
 
Looking at childcare as a facilitator of labour 
market participation 
 
Mediation services 
 
Increase labour market participation – 
business growth in family services 
 
Role of communities 
 
Learning from Europe: personal household 
services, enabling participation of people 
 
Pooling resources in family of community 
 
Flexible working – combine work and care, 
enabling people to work 
 
Communications with families about care 
services available 
 
Managing aging population and changing 
family structures 
 
Effective care and support relies on 
appreciation of family structure and 
service/support awareness (existing and 
available support) – care planning 
 
Community support/recognition for older 
people in locality 
 
Recognised need for grandparents leave – 
entitlement not discretionary 
 
Period of granny/granddad leave 
 
Join up family policy – young and older 
 
Higher labour market participation needed 
 
Mediation services between the elderly and 
adult children 
 
Grandparental leave when children are born 

 
 
 
 
Table 5) Supporting Families in the labour market 
Facilitator: Sarah Jackson, Chief Executive - Working Families 

 

A range of labour market factors and change were covered. From the nature of skills progression 

and utilisation, higher wages and lower housing costs; and a shift in the nature of industry. Positive 

developments discussed included developments around flexible working, and in particular the ability 



 

© Family and Parenting Institute 2012 

 

14 

for more people to request this. The table also discussed emerging recognition of the role of 

housing in supporting flexibility and mobility – and security/stability in families. This was seen to be 

an area for future policy priority but one that needs to be tackled in a global way. 

 

While the long-term trends highlighted included increases in women’s pay, rather than men’s, and 

as a result some men are reconsidering their role in relation to the family, it was felt to be important 

to try and analyse such trends in more detail. A discussion also emerged about the way in which the 

family was seen as a working unit. This was perhaps why we have seen a longer working hours 

culture in the UK (compared to other countries), no particular increase in productivity, and a 

perceived drive to perform harder – even though we all agree the impact of reducing time with the 

family can have on positive outcomes.  

 

Future concerns included how to ensure that no one gets left out of employment programmes in the 

potential for a Payment by Results approach to seek the easiest wins. Also it was seen as essential 

to continue support after people have entered work (eg after a period of unemployment).   

 

 

Post-it notes from the table: 
 

Positive developments? Causes for concern? Priorities for action 

Extension or fee childcare 

 

Income tax reform  

 

Increase in part time work 

 

Increased maternity leave provision 

 

Increased focus/inclusion in 

parental/paternal leave 

 

Increasing acceptance of flexibility 

to allow for family needs 

 

Extending right to request flexible 

working 

 

Working culture ‘civil service as 

exemplar’ work 

 

Focus on worklessness in troubled 

families agenda 

 

More joined up data sharing – 

central govt and locally 

 

Discussion of family friendly work 

policies  

 

Move towards more holistic 

approaches to localism 

 

Ongoing perception on flexible 

working in media 

 

Lower real value of wages and 

increases in taxes 

 

Access to affordable childcare – 

unsupportive tax treatment of 

childcare costs 

 

What will happen with maternity 

protections under proposed shared 

parental leave? 

 

Current levels of household debts – 

when will people be able to 

escape? 

 

Calls on income for young people 

joining the labour market – student 

loans, housing costs etc. 

 

Redistribution of wealth away from 

those pushing up housing 

costs/prices/rents 

 

Build more affordable housing to 

ensure families can afford decent 

home near employment 

 

Housing benefit cuts make it harder 

to sustain home if people lose their 

Support for the next generation 

coming into work 

 

Promote business and 

commercial benefits of family 

friendly linking cultures  

 

Childcare affordability and 

access a universal need 

 

Find ways to extend and improve 

childcare provision without 

increasing costs 

 

Investigate and analyse areas of 

UC regarding impact on families 

and what we can address 

 

Better provision of family friendly 

finances e.g. 5 year security, 

predictable rent rises, better 

incentive to move for 

employment. 

 

Cap rents not benefit 

 

Flexi work + part time to help 

lower income families 

 

Get shared parental leave  

 

Ensure new parental leave policy 
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DWP have introduced a package of 

employment support for young 

people – youth contract, work 

programme, work experience, 

innovation fund. 

job 

 

Increase in pressure on housing – 

fewer houses built but sharp 

increase in families 

 

Cuts problems for working families 

in school holidays 

doesn’t reduce basic maternity 

leave provision 

 

 

 

Table 6) A universal approach to meeting need 
Facilitators: Peter Rogers, Director of National Programmes -  4Children 
 
To start the discussion, a range of positive developments were highlighted were families were 
receiving better universal support including Health visitors programmes, relationship support to first 
time parents, parenting classes encouraging cultural change to support attendance, learning 
mentors in primary schools – supporting parents with parenting, greater accessibility of SEND, and 
early years provision for two-year-olds. Also it was felt to be positive that there was a debate on 
enacting joint birth registration and better shared parental leave; that the Localism bill could 
potentially help develop a local universal offer, making education , health and care more easily 
accessible and universal; and that with prisons – custody of women and children is falling. 
 
Following this the main negative developments were discussed. Within the Localism bill there were 
real concerns about universal services, welfare provided for the ‘squeezed middle’; loss of material 
infrastructure and the impact of academisation on pupil selection especially on excluded pupils and 
those with SEN; and on reaching ‘hard to reach’ parents, including support for teachers. It was 
feared that with local authority changed that accountability with commissioning is made more 
difficult for parents to know where to go to challenge poor services. 
 
In the early intervention’ agenda there was concern voiced about how this would work for 5 year-
olds – and if we have the professional network in place to support a range of families. Some felt that 
partnerships between voluntary sector organisations are strained as most are struggling to deliver 
their own services and have low reserves. A general shift from universal services to the more 
targeted was in danger of missing those on the fringes that may end up in ‘at risk’ groups if they 
don’t receive early support. Furthermore, one participant argued that blocking access to support 
services until a diagnosis is made is very frustrating for those who would benefit from access to 
these services but have to wait a long time to get a diagnosis and may never get one. 
 
As a national policy level, some worried that there was a lack of cohesion between family support 
and adult education: and that BIS and DfE should ensure they work closely together to support 
common aims. It was felt that the DfE agenda was narrowing from ‘children and families’ to just 
children and that healthcare programmes can be too narrow, not looking holistically at families. 
 
Future concerns for the VCS included the rise of private sector provision in place of public sector 
e.g. G4S; an increase in the need for RCTs (randomised control trial) and PBR – as a way of 
measuring impact which poses potentially poses a threat to innovation; and the need to increase 
skills mix and ensure have trained professionals working alongside volunteers to support them. It 
was also felt that the troubled families agenda may lead to more families disclosing issues which in 
turn will need addressing…but there may be capacity challenges to actually helping. 
 
Future priorities discussed included investing more in raising employment levels and for women to 
get back to work’ improving long term sustainability for VCS sector, including providing training and 
support for volunteers which is otherwise declining because local authority funding to VCS’s for 



 

© Family and Parenting Institute 2012 

 

16 

volunteers is being cut and VCS’s don’t have additional funds to provide this, and ensuring a joined 
up policy approach to families eg. Across Ministry of Justice, BIS, DfE, DWP. 
 
 

Positive 
developments? 

Causes for concern? Priorities for 
action 

 
FNP 
 
extension 2 year old offer 
 
increase in learning 
mentors within schools and 
an increase in their 
responsibilities, (primary 
school) and what they can 
offer 
 
Greater understanding and 
provision  
 
Local offer 
 
Proven outcome works 
 
CAF – Common 
Assessment Framework. 
Assessment of need tool 
used for early intervention 
to support families – brings 
together multiple 
professionals 
 
Custody of children and 
women down 
 
Parenting classes – CAN 
 
CAN parent – relationship 
support for 1

st
 time parents.  

 
Support and aspirations – 
overhauling current 
systems of support for 
disadvantaged children 
and their families in 
particular developing local 
offer 
 

 
Lack of cost effective perinatal services for mild to 
moderate difficulties 
 
CAN parent no mechanism for ensuring if provision meets 
parents’ needs 
 
Complete artificial separation between social care and 
learning 
 
Custody not dropping due to changes in sentencing policy 
and length of sentences 
 
Problem families parental interventions 
 
Focus on trouble/vulnerable families /problems deficit. 
Need family as resource 
 
Local offer no real infrastructure 
 
If you don’t have universal services where are ‘needs 
identified’? 
 
‘Father blindness’ 
 
How can we reach the unreachable parents in a school 
environment 
 
But 2 year olds most disadvantaged bring more pressure 
on children’s centres 
 
Drift from universal to targeted 
 
Recognition in policy on evidence of investing in early 
intervention and the family.  
 
Challenging to see that translated into joint up services 
 
Lack of advocate (supported) employments for special 
needs and ex-offenders 
 
Narrowing agenda for DfE children and families not 
education 

 
Skills more on 
perinatal  
FNP and HVP will 
not deliver all 
Too expensive to 
involve men 
 
Need family 
support services in 
children centres to 
support 2 year old 
offer 
 
Maintenance and 
universality 
 
Joint 
commissioning to 
common 
standards 
 
Holistic review of 
priorities and 
finding 

 
 
Table 7) Meeting the needs of diverse families  
Facilitator: Debbie Cowley, Chief executive of Action for Prisoner’s Families 
 
The table discussed the issue that some families are hidden and you don’t know what you’re 
dealing with, and some families are too visible and as a result have all sorts of labels applied to 
them. The voluntary sector is well placed to understand these groups but the withdrawal of many 
grants for overall widening participation activity without specific outcomes attached, means that 
there is less activity happening. 
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Policymaking is often driven by attitudes and as such the group felt it would be useful to make 
diverse family types more visible to policymakers. One person felt that the narrative around a feral 
underclass after the riots reinforced feelings of mistrust in the state. It was seen as encouraging that 
there seems to be a better acceptance of things like same sex marriages by the current 
government.  
 
While localism is a positive thing in some ways for diversity – because local councils will be better 
able to apply thinking to their specific communities – it also runs some risk for underrepresented 
groups in society who may struggle to get their voice heard in priorities about services. 
One delegate thought that our focus is too often on families with young children. We should 
recognise that other families can have real needs, for example an elderly mother whose only son 
goes to prison is suddenly left quite isolated.  
 
Families are closely linked to communities, and a culture of individualism can lead us to forget this. 
It is therefore encouraging that Ofsted have recognised that children’s centres need to reach out to 
the community in order to achieve outstanding; although Ofsted inspectors may not always be well 
placed to recognise what good community engagement looks like. 
 
There have been positive developments for diversity around flexible working and recognising the 
rights of different carers. Although there was also frustration noted about a perceived slowness of 
legislation to take effect.  
 
 
The increased reliance on payment by results contracting was seen as a potential cause for 
concern in that the incentives to reach out in different and innovative ways to diverse family types 
may be undermined by the need to pick the ‘low hanging fruit’ using tried and tested methods.  
 
 
 

Positive 
Developments 

Cause for Concern? Priorities for action 

Support for gay 
marriage 
 
Money for 
troubled families 
 
Increasing 
Ofsted 
requirements to 
reach ‘hard to 
reach families’ 
 
Community 
initiatives to 
bring people 
together for 
support and 
need. 
 
Move to 
recognise/speed 
up adoption 

Troubled families agenda 
has encouraged agencies to 
identify families with 
complex needs and offer 
support. 
 
Narrative around 
deserving/undeserving poor. 
 
Focus on vulnerable and 
troubled at expense of 
others. 
 
Change in funding for 
Children’s Centres and Sure 
Start. 
 
Very little information in 
place for those accessing 
palliative care. 
 
Budgetary restraints in 
prison system – focus on 
employment rather than any 
mind of family education. 
 
Lack of support for young 
carers of disabled parents. 

The right to work for asylum seeking parents. 
 
Demonstrate family diversity to policy makers and MPs. 
 
Take whole family approach to family policy. 
 
Free school meals to children in poverty. 
 
Police reform. 
 
Support the VCS in working with PBR models. 
 
Flexibility for care, work and support for all kinds of 
families. 
 
Look at creating childrens zones (based on harlem 
childrens zones in NY) – holistic, community based 
approach to supporting childrens from 0-18 years through 
a pipeline of programmes.  Save the children is about to 
launch a report on this. 
 
Education about diversity to break down stereotypical 
views. 
 
Diverse workforce. 
 
Child care loans system means tested. 
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Fragmentation of families 
and communities by removal 
of government support and 
media /govt rhetoric. 
 
Families of offenders board 
no longer needs. 
 
Threat to national 
government engagement 
with VCS organisations after 
March 2013. 
 
Less focus on a sure start 
centre delivering universal 
services. 

Lifting the housing benefit cap. 
 
Providing more jobs for disabled people and stop the 
closure of reemploy factories. 
 
Grown up discussion of issues facing family policy – not 
just media sound bites 
 
Greater service collaboration and co-ordination. 
 
Finds for innovative service provision 
 
Revive the use of grants for VCS 
 
More recognition from government about precarious 
funding situation of many VCS agencies 
 
Accept the Slovakian recommendation in the periodic 
review of human rights to take into account the best 
interests of the child when parents are arrested, detained, 
sentenced and released. 

 
 
 
Table 8) Families with complex needs 
Facilitators: Helen Donohoe, Action for Children 
 
 

Positive developments? Causes for concern? Priorities for 
action 

HV agenda – HV improvement 
plan by 2015, clinic changes, 
practice leadership and c 
centres, healthy child – online 
 
Local consideration of 
processes to improve 
collaborative working 
 
An opportunity to do something 
different – there is appetite 
 
Positive opportunity to consider 
systematic changes at a local 
level – review the systems and 
gaps for these families 
 
Recognising ‘family’ as a focus 
for support rather than seeing 
children, young people, adults 
as separate areas/groups to 
support 
 
Realisation that family approach 
works 
 
More sophisticated 
understanding of potential cost 
savings 
 
Every area of the country signed 

The level of practitioner skills, development 
supervision to ensure effectiveness 
 
Localism driving very different 
approaches/funding/strategy/quality 
 
Too little acknowledgment that troubled 
relationships are at the heart of troubles families 
 
Understanding what works 
 
A holistic approach, multi-agency working, 
responsive services, flexible working, 
responsibility for both father and mother, 
systematic changes, better parenthood 
 
Troubled or troublesome?  Concerning confliction 
between the two terms. 12,000 mythical figure 
 
Las using funding to plug losses elsewhere and 
continue on-going and existing work rather than 
something new 
 
Targeting families without thinking about the 
complex needs/challenges that children, young 
people, adults fare within that unit, not one size 
fits all 
 
Home/school/workplace 
 
How does society support relationships? 

Lack of understood 
progress on troubled 
families at local level. 
 
A whole systems 
approach pooled 
budgets to support an 
appetite for integrated 
services for EI. 
 
This wider than 
‘troubled families’ 
seize opportunities to 
make systematic 
changes. 
 
Funding that is less 
restrictive to promote 
innovation. 
 
Ensuring the health 
reforms support 
families 
 
Community 
empowerment 
 
Evidence – evaluation 
on programmes 
 
Best practice from 
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up to troubled families – 
120,000 by 2015 
 
Additional resource from across 
government to incentivise new 
approach to working with 
families. 
 
Focus on the fact that some 
families need additional support 
and help (troubled families) 
 
Many areas have children’s 
centres 
 
Greater acknowledgement of 
the role of fathers 
 
2 year old pilot nursery places.  
More money for talking therapy 
and the early intervention 
agenda 

 
No challenge to long hours = good culture 
 
Benefits cap, families move to areas where there 
is less employment? 
 
Fathers still secondary parents (legally and 
culturally) 
 
Services not designed with or by users 
 
Very few fathers access children’s centres 
 
More mediation 
 
More funding streams focusing on improving 
family outcomes, eg Big Lottery 
 
Lots of training and development on offer but 
often warehouses people who need and want 
paid work. 
 
Disruption of restructuring PCTs, Children’s 
Centres, CIAMHS – doesn’t allow for planning 
and strategic thinking – uncertainty for staff about 
their jobs – how can they priorities ‘troubled 
families’ 

Las and joined up 
funding 
 
Increased no of family 
skilled early workers 
 
Rush to childcare 
without consideration 
to evidence about 
impact on under 3s 
separated from their 
parents 
 
Targeting in children’s 
centres move away 
from universal 
 
Family breakdown – 
before babies are a 
year old 

 
 
 
Table 9) Supporting Confident parenting 
Facilitator: Rachel Tonkin, Parenting UK 
 

Positive 
developments? 

Causes for concern? Priorities for action 

 
Focus on the family 
 
Developing coaching 
skills to empower 
parents 
 
Increasing in early 
year education for 2 
year olds 
 
A more explicit 
discussion about 
work, childcare and 
what families needs 
 
Creativity in the way 
we work with 
families 
 
Recognition of 
employers support 
family friendly 
working 
 
Reassurance in 

 
Professional action of support has 
taken us away from what families 
need  - dogmatic + prescriptive – 
where is the real human practice 
 
Proposed deregulation of 
childminders will make them more 
affordable but will not ensure the 
child gets the best early years start 
 
Troubled families targets likely to 
undermine the objectives 
 
Initiatives not joined up and no one 
coordinating and lack of support 
from DfE 
 
Future of children centres and help 
parents trust instincts 
 
Support during key stages of a 
child’s development – transition and 
phases not just 0-5 years 
 
Stigma of asking help 

 
The need for support for family wellbeing 
throughout key stages not just 0-5 years 
 
Find a way of measuring the impact of social 
policy 
 
Recession is opportunity 
 
Support working mothers 
 
Cultural shift to see parenting classes/coaching 
as part of parenthood, not a failure 
 
De-stigmatising help/intervention 
Emphasis on child/teen within parenting 
 
Investment in good quality childcare 
 
Needs to be more of a priority in government 
 
No one coordinating family policy in 
government 
 
Secretary state for families 
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parenting instincts 
and seeking support 
anytime 
 
Government 
recognises that early 
intervention is 
important 
 
CAN parenting 
courses 
 
More family friendly 
working environment 
– emloyers-work life 
balance 

 
Shift of funding from universal 
access to troubled families 
 
A worrying focus parent-blaming 
and a lack of appreciation of the 
value, private, autonomous family 
life 
 
Professionals essentially a deficit 
model 
 

We need lead officers for parents and families 
in government to work together 
 
Starting even earlier, i.e. teach children about 
child development 
 
Support for parents of older children 
 
Social media parents less able than teenagers 
 
Focus on the content of education and the cost 
of childcare then left parents to get on with it! 
 
Viewing families as sites for solving all 
problems 
 
Too many conflicting experts = confusion and 
undermines natural instincts 
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 Katherine Rake, Chief Executive, Family and Parenting Institute 
Dr Katherine Rake OBE took up her post as Chief Executive of the Family and Parenting 
Institute in October 2009. She has a strong background in social policy and research and is 
passionate about improving families' well-being. Katherine previously spent seven years as 
chief executive of the Fawcett Society. Prior to that she was a Lecturer in Social Policy at the 
LSE and seconded to the Women's Unit, Cabinet Office where she edited a ground-breaking 
report on women's lifetime incomes. Katherine has advised the Prime Minister's Policy Unit, 
HM Treasury and a variety of other Government departments. She is a regular broadcaster 
and has contributed to a wide range of print media. In 2008, Katherine was awarded an OBE 

for services to equal opportunities, an Institute of Directors 'Good Director' Honour and the Social Policy 
Association's Annual Award for Outstanding Contribution from a Non-academic. 

 
 Ben Page, Chief Executive, Ipsos MORI 
Ben joined MORI in 1987. A frequent writer and speaker on leadership and 
performance management, he has directed hundreds of surveys examining service 
delivery, customer care and communications. From 1987-1992 Ben worked in private 
sector business on corporate reputation and consumer research, working for 
companies like Shell, BAE Systems, Sky TV and IBM. Since 1992 he has worked 
closely with both Conservative and Labour ministers and senior policy makers across 
government, leading on work for Downing Street, the Cabinet Office, the Home Office 
and the Department of Health, as well as a wide range of local authorities and NHS 
Trusts. Ben has served on a wide range of independent commissions and reviews and 

is currently a member of the advisory boards of the Kings Fund, Institute of Public Policy Research (IPPR), 
and the Social Market Foundation (SMF). 
 

Gavin Kelly, Chief Executive, Resolution Foundation  
Gavin joined the Foundation from Number 10 Downing Street where he worked as 
Deputy Chief of Staff from 2007 to 2010. Prior to this Gavin was a member of the 
Council of Economic Advisors at HMT, Senior Advisor to the Secretary of State at 
the Department for Education and the Department for Communities and Local 
Government, Deputy Head of the Prime Minister’s Strategy Unit, and a member of 
Tony Blair’s Policy Unit. Before working in government Gavin was Director of 
Research at the Institute of Public Policy Research and the Fabian Society, and 
taught economics and politics at the University of Sheffield where he received his 

doctorate. He is a regular commentator on issues of public policy and politics – his particular interests are 
economic policy, low pay, public services and social mobility. 
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Sarah Teather, Minister of State (Children and Families) 
Sarah Teather has been an MP since September 2003, representing Brent East until the 
2010 General Election, when she was elected as the first MP for the newly created 
constituency of Brent Central. When first elected to Parliament, Sarah was the youngest 
MP in Britain. She has previously served as Liberal Democrat spokesperson for 
Community and Local Government, Education, and Housing. Before her election to 
Parliament, Sarah read natural sciences at St John's College, Cambridge. She worked in 
science policy both in the public and private sectors, first at the Royal  
 
 

Society, advising the UK Government on scientific aspects of public policy, and later at a science policy 
consultancy, evaluating public policies on science and innovation for governments across Europe. 
Immediately before her election Sarah was working as a health and social policy analyst for Macmillan Cancer 
Relief. 
 

 
Mike Rees, Head of Policy, Knowsley Council  
Mike’s professional background is in the regeneration of regions profoundly affected by 
post-industrial change and specialises in aligning major public investment to innovation. 
Mike is the central architect of Knowsley’s Family Policy and also its Building Schools of 
the Future programme, placing it at the heart of local regeneration. Prior to Knowsley, 
Mike worked for the Policy Unit at Mid Glamorgan County Council working alongside the 
European Commission to tackle the impact of the collapse of the coal industry in South 
Wales. He is married with two daughters and is a committed historian. 

 
Dan Corry, Chief Executive, New Philanthropy Capital 
Dan joined NPC as Chief Executive in October 2011, following a varied career in public 
policy and economics. Dan was Head of the Number 10 Policy Unit and Senior Adviser to 
the Prime Minister on the Economy from 2007 to 2010. He has been Chair of the Council 
of Economic Advisers in the Treasury and has worked as a special adviser to the Secretary 
of State in the Education Department as well as at DTI and DCLG. Most recently he was a 
Director in the Economics segment of FTI Consulting.  In addition to working at senior 

levels of government, Dan ran the New Local Government Network think tank between 2002 and 2005—
which was voted Think Thank of the Year in 2004—and was Senior Economist at the IPPR in the 1990s. More 
recently in his role at FTI Consulting, Dan’s work included an analysis of the cost effectiveness of the Family 
Rights Group and of Tomorrow’s People. 
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