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The over arching aim of the Young 
People Together project is to bring 
together the expertise of three 
leading organisations in the fields 
of learning disability, autism and 
education to promote the health, 
wellbeing and social inclusion of 
children and young people with 
additional educational needs 
and their families. The goal is to 
encourage a step change in the 
provision of out of school activities, 
which will make them more 
accessible to this marginalised and 
disadvantaged group.

The children and young people the 
project works with have a range 
of learning, behavioural, social, 
communication, sensory, emotional 
and physical difficulties or disabilities, 
which mean they require additional 
support to access education. These 
children face considerable challenges 
in participating in the everyday 
education, leisure and social activities 
that most children take for granted. 

The project’s goal is to develop, 
test and disseminate a new model 
of service delivery, which brings 
together expertise from statutory 
education providers, specialist 
voluntary organisations, local schools 
and community organisations to 
transform the provision of out of 
school activities to this vulnerable and 
disadvantaged group.

The project has now completed its 
first year and has evaluated each 
activity and key stage in order to; 
assess the extent to which it has  
delivered as planned; examine what 
has worked well to date; and identify 
what lessons we can learn as the 
project is rolled out over the next four 
years. This self evaluation will address 
the six key evaluation questions 
outlined in the project business 
plan. The methodology includes an 
analysis of project records, beneficiary 
feedback, evaluation sessions with 
children and young people and 
stakeholder questionnaire responses.
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Key Questions
The key questions that will be 
addressed by this evaluation are:

1. Who were the main beneficiaries 
of the Young People Together 
project in year 1?  

2. What range of activities was 
provided in the Local Activity 
Programme, and what inputs 
and outputs were involved 
in terms of staff/ volunteers, 
parents and carers, schools and 
local community organisations? 

3. What was the nature and level 
of beneficiary involvement 
in planning, developing and 
evaluating project activity? 

4. How did different stakeholders 
perceive the project: children 
and adults with a learning 
disability, carers, staff, 
volunteers, community 
organisations, project partners? 

5. What was the impact of the 
project on the beneficiaries, in 
particular on: confidence and 
self-esteem; ICT skills; health 
and wellbeing; community 
participation?
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“It was good to  
  make new friends”
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Who were the main 
beneficiaries of the Young 
People Together Project in 
Year 1? 

The main beneficiaries of the YPT 
project in year one were children 
and young people with a learning 
disability and / or additional learning/
educational needs, their parents and 
carers, local community facilities and 
their staff.

By the end of year one, a total 
of 32 children and young people 
with a range of additional needs 
had participated in a Local Activity 
Programme. 16 children between 
the ages of seven and twelve years 
attended in Coleraine and 16 young 
people between the ages of thirteen 
and seventeen years attended in 
Dungannon. The children and young 
people attended a 12 day programme 
of summer activities, based within 
a local school and out and about at 
different leisure facilities and venues 
in the local community. 

Attendance at each Local Activity 
Programme was very good, with 
a 98% attendance rate, as was 
attendance at each of the two follow 
up sessions which took place in 
November following the Local Activity 
Programmes.

Initial feedback from children and 
young people and some parents 
suggests that it would be beneficial 
to have more places on each Local 
Activity programme than the 16 
which is the current limit as this 
would enable more children and 
young people to benefit from the 
Project. Although this could be 
considered, evidence to date suggests 

that the current number of children 
and young people attending each 
Local Activity programme is working 
well and is the optimum number with 
regards to our current budgetary, 
health and safety considerations, 
staff levels and the management of 
challenging behavioural incidents.

Each Local Activity Programme took 
place over 12 days. This was a lot of 
time to fill with different activities, 
while ensuring that the children 
and young people attending were 
not bored and had plenty of new 
experiences. When asked what they 
would change about the programmes, 
50% of children and young people 
said they wanted it to be longer. 
This is a very positive reflection on 
how much they enjoyed their time 
on the programme, however, it’s not 
currently financially or logistically 
viable to extend programmes beyond 
15 days.

The children and young people 
attending the Local Activity 
Programmes had a range of different 
conditions and special needs, with the 
most prevalent being Autism, as well 
as undiagnosed behavioural issues 
illustrated in figure 1 below. 

Throughout the two local Activity 
Programmes in Coleraine and 
Dungannon a total of  12 parents/ 
carers attended the Carers’ 
Programmes and a further 26 
benefited from respite from their 
caring responsibilities while their 
children were attending a Local 
Activity Programme. The Carers 
Programmes were designed to provide 
information, advice and “time out” 
from caring responsibilities, with the 
focus being on improving health, well 
being, self esteem as well as skills and 

1. Beneficiaries
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knowledge around areas such as benefits, 
stress management, relaxation methods, 
first aid and internet safety.

Initial feedback suggests this aspect 
of the Young People Together project 
was very successful, giving parents and 
carers the opportunity to have time for 
themselves and activities dedicated to 
their own health and  well being. However, 
attendance at the Carers programme 
was lower than expected and suggests 
that the structure/ timing of activities 
and information sessions may need to be 
adjusted. Further evaluation of the Carers 
Programmes takes place in section 4.

Recommendations:
1. Continue with the current number 
of children and young people 
attending each scheme  (maximum 
of 16) for budgetary and safety 
reasons. 

2. Maintain length of Local 
activity programme at 12 days 
for budgetary reasons and also to 
enable as many children and young 
people as possible to benefit.

Breakdown of childrens & 
young people conditions 

Autism
Down's syndrome
Asperger's syndrome
undiganosed behavioural 
Mild Learning Disability  (MLD)
����������	�
����������������	����������	�	�

36%

5%
10%

24%

10%

17%
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2. Project Activities
 
What range of activities was 
provided in the Local Activity 
Programme, and what inputs 
and outputs were involved 
in terms of staff/ volunteers, 
schools and local community 
organisations?

Range of activities provided:

The children and young people 
attended a 12 day programme of 
summer activities, based within a local 
school and out and about at different 
venues and facilities in the community. 
The range of school-based activities 
included Arts and crafts, computer 
games, storytelling, cooking, Lego 
and construction and music. The 
community based activities included 
visits to leisure centres, the cinema, the 
beach and activities such as bowling 
and picnics. Feedback about activities 
from children and young people during 
the Local Activity Programmes was very 
positive. They also had the opportunity 
to give their feedback and opinions 
in more detail during two follow on 
evaluation and planning sessions 
during the following school year. 

96% of children and young people 
thought the programme was good 
fun and 92% said they enjoyed the 
activities on offer. 25% thought there 
could have been a better selection of 
activities on offer. The more physical 
activities seemed to be more popular 
than originally anticipated with 50% of 
children and young people stating that 
canoe building or surfing were their 
favourite activities. Computer games 
and arts and crafts activities were the 

next most popular activities and the 
least favourite activity seemed to be 
dancing.

Activities/ resources available   

Arts  and Crafts
Construction: Lego, Knex
Computer Games: PS3, XBOX,  Wii
Laptops: Internet, Facebook page
Cooking & gardening
Radio controlled cars
Video Cameras
Reading/ Library time
Sensory tent/ Time out
Puzzles and card games
Sports equipment, balls etc
Basketball
Badminton

Visitors/ Out and About Activities 

Cinema                                
Red Cross First Aid
Drumming                           
Bouncy Castle
Jet Centre                           
Picnic
Trip to Portrush                   
Bowling
Swimming
Surfing
Soft Play area
Story telling
Police Education Officer
Livenet: Safety online
Dance classes 
Fire Service visit

“ Its better going out 
on trips, they were 
the best fun.”
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Activities on offer in Carers’ 
Programmes:

Esteem building, Benefits advice and 
information, First Aid, Pampering 
& massage, Health and well-being 
information, Internet safety, Family 
picnic day

Staff and volunteer input to the 
Local Activity programmes: 

A total of  16 staff and 6 volunteers 
worked on the Local Activity 
Programmes, 1 leader for each 
programme and 7 assistant leaders. 
Staff levels were augmented by three 
full time volunteers in each Local 
Activity Programme, as well as a few 
casual volunteers for external trips. 

Volunteers are a vital part of any 
project involving children and young 
people with additional support needs, 
especially when there are a large 
number of out and about activities and 
trips involved. The original target for 
volunteer input in the project business 
plan was for 8 volunteers for each 
Local Activity Programme (LAP). 

This would have, in effect, created a 
one to one support scenario, which 
would not have fostered the culture 
of social interaction, communication 
and independence which the Young 
People Together project is aiming for. 
It would also increase transport and 
travel costs. It is recommended that a 
maximum of 4 volunteers are available 
for each local activity programme. This 
strikes a positive balance between 
providing appropriate and safe support 
for the children and young people, and 
the opportunities to develop social 
interaction and communication skills. 
However potential exists to engage 
volunteers in the project at other times 
of the year.

For the purposes of evaluation 
questionnaires and feedback forms, 
volunteers were referred to as staff 
members. Collectively the the staff 
team generated very positive feedback. 
In fact 100% of children and young 
people considered the programme 
staff to be “helpful and friendly” and 
96% found staff were “good fun”. 88% 
of children and young people “felt 
safe” at the programmes.

Schools and local community 
organisations:

Staff and volunteers from schools 
that were partnered with the project 
provided a wide range of background 
knowledge, skills and information which 
was invaluable during the planning and 
delivery of the LAP’s. Teaching staff 
in the schools were able to provide 
detailed information about the children 
and young people attending: their likes 
and dislikes, behavioural challenges, 
and in particular, how to deal with 
individual issues regarding each child. 
This really was extremely beneficial for 
LAP staff and leaders assisting them 
to  get to know the children and young 
people as individuals and helped speed 
up relationship building. Volunteers and 
support also came form the Southern 
Education and Library Board and their 
Autism team who released  four of 
their staff members to help out on the 
Dungannon LAP. 
Close working relationships, which 
were mutually beneficial, were also 
forged with ancillary and caretaking 
staff from the schools, which hosted 
the LAP’s. As these LAPs operated 
during the summer months, it was 
these staff members who provided 
practical support, equipment and help 
when required. In turn, they gained 
new knowledge about how best to 
work with children and young people 
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with Autism and other difficulties. A 
prime example of this positive two 
way relationship occurred in one 
school, where the caretaker and 
staff were very interested in the use 
of a sensory tent for time out/ quiet 
time, and how this could be set up 
quickly and easily within the school 
for use throughout the school year, 
not just on LAPs. This quiet space is 
now a permanent fixture with in the 
school and available  to students with 
Autism  who need some time alone.

Recommendations
1. Reduce the target number of 
volunteers to 4 on each local 
activity programme 
.
2. Increase volunteer 
engagement throughout the 
year for example, at follow 
on sessions and planning and 
evaluation activities.

“ It would be great 
to meet up with 
everyone more”
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3. User Involvement
What was the nature and level 
of children and young people’s 
involvement in planning, 
developing and evaluating 
project activity?

During year 1 of the Young People 
Together project, the majority of 
programme planning was carried out 
by staff and leaders before the LAP’s. 
While attending the programmes, 
children and young people had a 
number of choices about which 
activities they participated in each 
day. Informal verbal feedback was 
sought regularly to check that each 
child’s needs and interests were being 
considered. The project co-ordinator 
and Mencap Area Manager also 
sought feedback directly from the 
young people during on site visits.

Two activity based follow up sessions 
took place later in the school year. 
These aimed at giving the children 
and young people the opportunity 
to evaluate the LAP they attended 
as well as providing an opportunity 
to plan next year’s programmes and 
maintain contact with the project. 
Questionnaires were filled out with 
each child or young person, asking 
their views on various aspects of the 
programmes. They came together 
in focus groups and each group was 
given free rein to make comments, 
suggestions and give ideas about 
what went well and what could be 
improved upon for next year.

“We could bring in DVD’s and set up 
our own cinema and have popcorn.”

“More arts and crafts” 
 
“Its better going out on trips, they 
were the best fun.“

 
 
 
A comment wall was also set up 
with flipchart paper and post it notes 
and the children and young people 
were encouraged to write up good 
points, negative points, comments, 
suggestions and ideas throughout 
the day.

These sessions proved to be very 
useful as the information gained from 
them enabled project management 
staff and leaders to ascertain the 
children and young people’s views 
on the LAP’s and gave a clear 
indication  of how the young people 
had experienced the programmes. 
It meant that staff were not reliant 
on assumptions about children’s 
preferences and  adult/parent 
opinions.  The sessions allowed space  
for staff and leaders to brainstorm 
with the children and young people 
and find out what matters most to 
them about the scheme and what 
could be improved for next year.

When surveyed, 50% of children and 
young people said they had helped 
plan activities. This is a relatively 
low number, especially considering 
that 100% staff surveyed felt that 
the children and young people 
they worked with had a voice in 
the planning and evaluation of 
the scheme. It would be useful to 
incorporate more planning and 
development time into the LAP’s to 
enable children and young people 
attending them to have a voice. 
Developing a better planning model 
will go some way to ensuring that the 
participants  have a greater sense of 
ownership of the schemes.
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“ Its good to wear a wetsuit, 
I look cool”
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Recommendations:
1. Give children and young 
people a small budget to plan 
their own activity on a particular 
day during the LAP. 

2. Continue incorporating 
children and young people’s 
evaluation and planning sessions 
into the Project, throughout the 
school year.

“ I was overwhelmed when 
he got a place – no one 
has ever been willing 
to take him on before 
because of his behavioural 
problems”
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4. Stakeholder 
Perceptions
How did different stakeholders 
perceive the services provided: 
children and young people, 
parents and carers, staff and 
volunteers, local schools and 
other community services  
such as leisure centres in the 
local area?

Feedback about the Young People 
Together project and the Local 
Activity Programmes in particular, 
has been overwhelmingly positive. 
Everyone involved has commented 
on the difference it has made to the 
children and young people taking part 
and their parents and carers.

Children and young people

32 children and young people 
attended the Local activity 
programmes for 12 days. During this 
time they participated in a wide range 
of activities on site and also off site 
visits and trips.

Evaluation Method

Ongoing verbal feedback  
during programme
Follow up evaluation and 
 activity day
Questionnaires
Focus groups
Direct observation of programmes 
in operation by educational 
specialists and Mencap core staff
Comments wall  
(Flip chart paper & Post its)

Feedback

“I wish it was on for longer”

“Nobody gets left out”

“I really enjoyed everything, it was 

fun” 

“It was good to make new friends” 

“There was no favouritism which I 

found great!” 

“Can’t wait to go back” 

“It would be great to meet up with 

everyone more”

All the children and young people who 
took part in the Project during year 1 
enjoyed it. Many have spoken about 
wanting to return next year again 
and there may be merit in trying to 
organise monthly meet ups facilitated 
by school staff and volunteers. 96% 
of children and young people agreed 
that the *summer scheme was 
good fun and 92% want to go back 
next year. 100% described the staff 
and leaders as friendly, helpful and 
fun and 88% said they felt safe at 
the scheme. This is a very positive 
response, especially from children and 
young people who have difficulty with 
social and emotional communication 
skills. 

* the term “summer scheme” was used during 
evaluation as this is what most children 
understood the local activity programmes to be 
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Parents and carers

26 parents and carers benefited 
from respite from their caring 
responsibilities and 12 took part in a 
Carer’s Programme which offered a 
range of sessions including: first aid, 
relaxation methods, online safety, 
self esteem building.

Evaluation Method

Ongoing verbal feedback during LAP
Evaluation forms after LAP 
Questionnaire/ interview after a 
few months /Evaluation forms after 
Carers’ Programme

Feedback

“The staff were lovely, very caring”

“My daughters sleep pattern changed 
for the better because she was 
getting out and about in the fresh air”

“It was an excellent opportunity for 
her and I hope she can go back next 
year.”

“Communication between staff and 
parents was excellent, very warm and 
approachable.”

“I was only able to go to a few 
sessions.”

“It was a great idea to have 
everything in the one place.”

“I needed the time he was at the 
scheme to work extra hours.”

Feedback suggests that this aspect 
of the Young people together project 
was very successful, giving parents 

and carers the opportunity to have 
time for themselves and activities 
dedicated to their own health and 
well being. However, attendance at 
the Carers programme was lower 
than expected and suggests that 
the structure/ timing of activities 
and information sessions may need 
adjusted.  As this was the first year 
of delivery, the original business plan 
was followed  closely. Responses 
from parents suggests that the Carers 
programme needs more attention 
and time  dedicated to it away from 
the  high demands of the young 
people involved in the scheme. 

Some Carers explained that they used 
their children’s time at the LAP as 
respite and took the opportunity to 
spend time with other siblings and 
family members. One parent used 
the time to enable her to work extra 
hours so she could take more time off 
for the rest of the summer. In essence 
the Carers programme is an excellent 
idea, and worked well for those who 
attended. 

Staff and volunteers

A total of  17 staff and 6 volunteers 

“ The staff were 
lovely, very 
caring”
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worked on the Local Activity 
programmes. They participated in a 
week of specialised training covering 
topics including child protection, 
disability awareness, challenging 
behaviour, inclusive play and Autism 
specific training also

Evaluation Method
Feedback forms during training week

Online questionnaire

Focus group during evaluation day

Feedback
“The training was very beneficial 
and relevant for the scheme. I felt it 
prepared me for the scheme and it 
was useful throughout.”

“Training can be very daunting…there 
should be a few icebreakers at the 
start to help the (staff) group bond”

“We were all well trained and 
equipped to deal with issues as they 
arose”

“More male staff may have been good 
with 14 boys on the scheme”

“My confidence grew as I got to know 
the children better.”

“More time needed to plan daily 

activities.”

92% of staff scored the training 
materials between 8/10 and 10/10. 
When asked how well prepared they 
felt for the LAP, on a scale of 1 to 
10 , most staff scored themselves 
between 5/10 and 8/10 before the 
training. This changed to between 
8/10 and 10/10, after the training. 
These results show the importance 
of the good quality, relevant and 
appropriate training which the staff 
received. 

100% of staff felt that there was 
enough equipment and resources 
available to them and that the 
resources were appropriate according 
to the ages and ability levels of the 
children and young people. 75 % 
of staff felt very confident taking 
the children and young people to 
community facilities and felt that 
the facilities used were appropriate 
and safe. Overall LAP staff were very 
happy with the resources available on 
site and off site, and with the training 
and support provided.

“ More male staff may 
have been good with 14 
boys on the scheme”
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“I Can’t wait to go back” 
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Local schools 

9 schools took part in the Local 
Advisory Groups (LAG), which 
committed time, experience and 
resources to the project.   These 
groups are made up of teaching 
staff from the schools involved with 
the project  and are also open to 
staff and stakeholders from other 
community facilities with the local 
community. The role of a LAG is to 
input local experience and contacts 
in to the schemes and help develop a 
sense of local ownership within each 
geographical area.

LAGs  met and average of three time 
in the run up to the summer, to help 
identify young people and design the 
content of the project for their local 
area. 

Evaluation Method

Ongoing verbal feedback during LAP
Evaluation forms after LAP 

Informal interview after a few months 

Feedback 

“This is a truly unique scheme which 
works very well with individuals, this 
represents a real opportunity for 
children with Autism.” 

“This project fills a large gap in  
provision for young people struggling 
in mainstream education, its great to 
get it off the ground.”

“In addition to the scheme its self this 
is a tremendous opportunity for some 
of our senior pupils to get valuable 
experience as volunteers.”

“We look forward to building 
upon our relationship with Young 
People Together and their partner 
organisations in the coming years.” 

Discussions with the schools identified 
that they felt the use of a local 
advisory group was very effective, in 
not only giving a sense of ownership 
to the area but also in the ability to 
tailor the scheme to the needs of the 
individual pupils. 

100% of participants in the LAG felt 
that it was a productive use of time 
and should continue though the life of 
the project.

Whilst school involvement was vital to 
the success and development of the 
project, it is paramount that we build 
upon these relationships and put 
robust methods of evaluation in place 
to monitor the success of the scheme 
and any subsequent improvement in 
young people’s experience when they 
return to school. 
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Recommendations:
1. Provide a dedicated staff role 
for the Carers Programme. This 
will take the pressure off already 
busy LAP staff and enable better 
planning and delivery, thus 
meeting the needs of parents 
and carers in a more appropriate 
and timely way

2.  Explore the possibility of 
Bi monthly meet ups during 
the school year for interested 
children and young people, 
building on the improvements 
in social interaction and 
communication gained during 
attendance at the LAP’s, thereby 
extending the impact of the 
project beyond the summer 
months.

“ This was the first time 
I could talk to other 
parents in the same 
situation.” 
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5. Impact

What was the impact of the 
project on the children and 
young people involved, on 
their parents and carers, on 
staff, volunteers and other 
organisations?

Impact on children and young 
people:

More confident handling social 
situations
Made new friends
Felt understood and included in 
society
Calmer and felt safe
Opprtunities to try things they 
never could before due to lack of 
support e.g. surfing, canoe building
Access to leisure activities in 
mainstream community settings 
with appropriate support and 
supervision

“I wish it was on for longer” 

“Nobody gets left out” 

“I really enjoyed everything..it was 
fun.”

 
 
 
 
 
 
 
 
 
 

 
Impact on parents and carers: 

Opportunity for respite / time out / 
childcare
Opportunity to engage with 
support services
Improve confidence and self 
esteem, not just as a parent or 
carer but as a person.
Gained new more knowledge and 
new skills from carer programmme
Access to information and advice 
on issues such as benefits
Ability to spend time with siblings 
and other family members

“This was the first time I could talk to 
other parents in the same situation.” 

“The staff were so caring and 
great fun. You could see the good 
relationship they had with the young 
people”

“My daughter was happy so I was 
happy, that was the main thing”

“I was overwhelmed when he got a 
place – no one has ever been willing 
to take him on before because of his 
behaviour problems”

Impact on staff and volunteers:

High quality training in a number of 
different areas

Opportunity to gain new skills and 
expand knowledge of how to work 
with children with learning disabilities, 
ASD and Autism

Increased confidence when working 
with these children and young people, 
and in particular when dealing with 
episodes of challenging beahviour
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Jamie’s Young 
People Together 
story
Jamie was 10 years old when he 
attended the YPT Local Activity 
Programme in Coleraine. Jamie’s 
grandmother learned about the Project 
from his school principal and filled out 
an application form. She felt he had 
little opportunity to interact with his 
peers outside of a school environment, 
because his ADHD and associated 
behavioural issues meant most out 
of school activities were unsuitable 
for Jamie’s needs. The YPT scheme 
sounded tailor made for him.

“I was overwhelmed when I learnt 
Jamie had been given a place on the 
YPT scheme because most places 
were unwilling to take him on. As an 
only child, and becauce of some of 
his behavioral difficulties, he does 
tend to isolate himself.” Jamie had a 
wonderful two weeks at the scheme 
and really enjoyed himself, taking part 
in many of the activities alongside 
other children with similar social and 
behaviour issues
 
Jamie’s grandmother reports he has 
mentioned it regularly since going 
back to school after the summer and 
has said he would like to go back 

next year. She describes the impact 
it has made on him as extremely 
positive: “He has been more willing 
to share things and take turns. He 
seems much more socially aware and 
confident. He is doing things he has 
never done before” Jamie’s school has 
also noticed improvements in Jamie’s 
ability and willingness to interact with 
other children in a positive way. He is 
more settled and is integrating better 
with the other children in his class.

Jamie’s grandmother has no doubt 
that the positive changes are down to 
the time he spent on the YPT scheme, 
the close support and supervision 
he had there and the new social and 
communication skills he learned while 
there: “This has opened doors for 
Jamie, he is a happier wee boy now.”

 “ This has opened doors 
for Jamie, he is a 
happier wee boy now.”
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Recommendations
1. Put in place a more robust 
monitoring system to enable 
tracking of progress in relation 
to targets and outcomes.

2. Establish a structured record 
of progress for children and 
young people. Encourage 
schools to support children and 
young people to set their own 
goals for achievement during 
the LAP’s. This would encourage 
them to take ownership of their 
own progress and enable the 
right activities and resources to 
be planned for before the LAP’s 
begin.

“I wish it was 
on for longer”
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Conclusion
The purpose of this evaluation was to 
critically assess the extent to which 
the Young people together project 
has been delivered as planned and to 
identify what lessons we can learn for 
its further development.

The main strengths of the 
project are:

Providing a unique opportunity for 
marginalized children and young 
people to socialise, learn from 
each other, acquire new skills and 
develop and improve social and 
communication skills. 

Well trained, enthusiastic and 
experienced staff and leaders. 

Good communication systems: 
between children and staff, staff and 
parents and throughout the Project as 
a whole. 

Positive impact on children and young 
people with ASD, Autism and learning 
disabilities which reaches beyond the 
YPT project and into their daily lives. 

Positive and constructive feedback 
from project beneficiaries and 
stakeholders. 

Development of a successful working 
model which can be expanded upon 
and rolled out throughout Northern 
Ireland 

Providing parents with much needed 
respite, as well as a dedicated Carers 
programme involving time out, self 
esteem, relaxation and information 
sessions, according to their needs.

Positive working relationships 
between project partners. 

The main areas for development 
are:

Increase involvement of children 
and young people in planning and 
evaluation of the Project.

Develop a more constructive 
approach to monitoring and tracking 
progress of each child and young 
person, and projects targets as a 
whole.

Develop a better way of collecting 
information on beneficiaries such as 
ethnicity, community background.

Increase level of community 
involvement and make better use of 
volunteers throughout the year.

Restructure Carers programme, 
creating new post dedicated to 
the planning and delivery of a  
programme which meets the needs of 
the parents and carers involved with 
each LAP.
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Recommendations
1. Continue with the current number of 

children and young people attending 
each   scheme  (maximum of 16) for 
budgetary and safety reasons.  

2. Maintain length of Local Activity 
Programme at 12 days for budgetary 
reasons and also to enable as many 
children and young people as possible 
to benefit. 

3. Reduce the suggested number of 
volunteers on each local activity 
programme. Maintain at 4 volunteers 
per programme. 

4. Increase volunteer engagement 
throughout the year for example, at 
follow on sessions and planning and 
evaluation activities. 

5. Give children and young people a 
budget to plan and cary out their own 
activity on a particular day during the 
LAP.  

6. Continue incorporating children and 
young people’s evaluation and planning 
sessions into the Project, throughout 
the school year. 

7. Provide a dedicated staff role for the 
Carers Programme. This will take the 
pressure off already busy LAP staff and 
enable better planning and delivery, 
thus meeting the needs of parents and 
carers in a more appropriate and timely 
way 

8. Explore the possibility of monthly 
meet ups during the school year for 
interested children and young people, 
building on the improvements in social 
interaction and communication gained 
during attendance at the LAP’s, thereby 
extending the impact of the project 
beyond the summer months. 

9. Put in place a more robust monitoring 
system to enable tracking of progress in 
relation to targets and outcomes. 

10. Establish a structured record of 
progress for children and young people. 
Encourage schools to support children 
and young people to set their own 
goals for achievement during the 
LAPs. This would encourage them to 
take ownership of their own progress 
and enable the right activities and 
resources to be planned for before the 
LAPs begin
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